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Essay 1.

Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?

Misconduct and malpractice within policing have been a longstanding concern from the public prompting demands for reform and change within the UK. Policies and procedures have been implemented to rebuild the trust of the public. Although some of these practices may cause officers to feel apprehension, they are necessary to try and reform policing. This essay will critically examine these policies and their effectiveness in achieving these goals. 
Instances of police misconduct has ranged from abuse of position, corruption, institutionalised racism, and brutality. A UK Parliament Research Briefing (Meade 2023) highlights areas and subsequent investigations because of Stephen Lawrence’s murder in the 1990’s. This subsequently resulted in the former Home Secretary Jack Straw requested a Judicial review into the Metropolitan Police which as a result became the Macpherson Report. The Macphearson report highlighted that there was a combination of professional incompetence, institutional racism, and a failure of leadership within the Metropolitan Police that highlighted the requirement for change within UK Policing (Macphearson, 1999). Misconduct and public confidence also resulted in the Police and Criminal Evidence Act (PACE) 1984, to regulate policing powers which in turn protects the rights of the public. The areas in which it covers links in with the main interactions between the police and the public. Some of these areas include interviewing detainees, stop and search and arrest and consequential detention. PACE requires officers following strict procedures to prevent any malpractice when dealing with the public where their rights are impacted (GOV.UK, 2023).
As a result of failings and requirements for change, a number of changes have been implemented to create a foundation to influence the way that officers conduct themselves within the force. The Code of Ethics (College of Policing 2024) was introduced in 2014 and this sets out the standards of professional behaviour and expectations of Police Officers. The code itself emphasises Honesty, integrity and accountability ultimately aiming to create an ethical culture of policing. The implementation of this code is fundamental for assisting officers in their decision-making processes throughout their Policing career. The fundamental floor with regards to this code lies in its implementation by officers. As a result, this can be interpreted more of a guideline to follow than a necessity for policing, it is fundamentally down to a change in policing attitude in order for this code to be effectively implemented to increase public confidence.  
With regards to the accountability aspect that was discussed prior, the Police have an independent body that carries out investigations of a serious nature and gives an oversight for Policing. The Independent Office for Police Complaints (IOPC) plays a role in the improvement of policing practice. As stated within the IOPC statement, they ensure the police are accountable for their actions and ensure that lessons are learnt as a result. The IOPC uses evidence from their work to drive changes within policing, particularly those that influence public confidence. The issue with regards to an IOPC investigation is floored in the fact it still relies on forces to provide information and as a result of this it can be interpreted by public as being from a bias source in addition to this public confidence can be impacted due to the fact that the average length of time to conduct an investigation is approximately 8 to 9 months (IOPC, 2023). 

With regards to the topic of Body Worn Video (BWV) this is a significant tool in documenting the events taking place both audio and visually, thus giving an accurate representation of the events of an incident. This can be detrimental is assisting to identify public concerns about officers, ultimately to prove or disprove the allegation that the officer faces. However, BWV has been suggested to cause officers to act robotically whilst dealing with communities. Interactions are considered scripted and less authentic, and referred to as The Hawthorne Effect (Rowe, Pearson and Turner, 2018). Regardless, this has been found to reduce officers use of force, likely because they are now more accountable for their actions and decision making. Public confidence can be enhanced as officers are going to be more proportionate (Clare et al., 2021). Overall, the use of BWV is an effective tool in the use of conduct by officers. This gives a point of view for reviewing officers in the event of a complaint or reaffirming public confidence there is an opportunity for the event to be documented. 

It must be understood that there will always be challenges for the police trying to obtain public confidence. The likelihood of support towards from the entire public is unrealistic. Unfortunately, there will be new incidents highlighted publicly of malpractice from officers. This will dent built confidence from the public. Therefore, the way that this misconduct is managed is vital. The voice of those challenging such behaviour must be heard louder to prove that wrongdoing will not be accepted and those responsible will be dealt with efficiently and effectively. Ultimately the policies and procedures highlighted in this essay will only gain confidence from the public we serve if the respective officers implement them, as appose to use these as a suggested guideline. The relevance of these need to be reaffirmed by senior leadership in order to maintain public confidence and those that breach any such policies must be appropriated sanctioned and reprimanded in a way that is in the public interest in an expeditious review from either policing professional standards or that of the IOPC. 
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Essay 2.

What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 


In this essay I will research what characteristics can make a person vulnerable to exploitation to criminal gangs. Vulnerability is defined within a policing concept as ‘if as a result of their situation or circumstances, they are unable to take care or protect themselves or others from harm of exploitation’ (College of Policing, 2021). Exploitation can be in many forms but is considered a staple tool for those who are engaged within general criminality and organised crime (Spicer, Moyle and Coomber, 2020). 
With regards to the aspect of child exploitation in the vulnerable sense, as stated by the NSPCC (2024) this can relate to where a child is raised or the family group. Children can be recruited due to the fact they seek protection from a peer group or see no other option but to engage in criminality. This can also be from peer pressure, wanting to feel respected or powerful or potentially due to being excluded from school and see no future for themselves. Forms and methods to engage with vulnerable persons for criminal exploitation can involve practices such as, but not limited to; emotional abuse or coercive control by threatening or controlling the victim, offering protection and friendship or financial reward for carrying drugs and blackmail by forcing victims to commit crime and threatening abuse if they do not comply (Home Office, 2023). 
Considering the subject of county lines exploitation, intelligence assessment shows that county lines criminal businesses thrive on the exploitation of vulnerable children and adults. This stems from the criminal organisations distancing themselves from the supply chain and utilising vulnerable persons for the operation aspect. There are eight main areas of harm identified by the National County Lines Coordination Centre (NCLCC) which is documented below (National Crime Agency, 2019).
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(National Crime Agency, 2019) 

As listed above, cuckooing is identified as an area of harm. This is considered as a form of control, often in relation to taking control of a vulnerable person’s address (Gwent Police, 2024. The Organised Crime Group uses the property of a vulnerable person as a base, commonly to deal drugs from. Exploitation can be through providing ‘free’ drugs to the person, offering friendship, and paying for their food and utility bills. The victims of this exploitation are often drug users who can often be an older person who is isolated and lonely or those with mental health problems or learning difficulties. The operations are not only limited to using the victim’s property for drug dealing but can involve cannabis farms and financial criminal ventures. This vulnerable person then becomes in debt to the exploiter (Safer Communities Wales, 2024). 
Regarding victims with learning difficulties, a study by University of Nottingham (2022) states that even with a victim having a learning difficulty this may not be the reason they are suspectable to exploitation. It is suggested that the root cause of the exploitation stems from social isolation and loneliness. This can lead the victim to seek any form of relationship resulting in them being susceptible to exploitation. The individuals learning disability can also hinder their ability to identify and recognise the risks posed to them. Further research into vulnerable persons states how disabled people are at particular risk of this type of exploitation. Organised Criminal Groups will then take over the residence of targeted individuals within the community to facilitate a modern business model by utilising these properties to exploit new drug markets in that area. This is generally as stated previously through the premise of friendship or intimate relationships creating a dependency on the perpetrator of the criminal activity. This ultimately can develop into violence and coercive control of the victim’s property and loss of liberty (Macdonald et al., 2022). 
Vulnerable adults are susceptible to ‘Mate Crime’, defined as the exploitation, abuse, or theft from those they consider friends (Salford Safeguarding Adults Board, 2024). As previously discussed, those with disabilities and substance abuse are susceptible to this form of crime due to their social and economic standings within the community. Disabled persons may be more vulnerable due to the fact they are not ‘streetwise’ and unlikely to be able to defend themselves. This is also a factor with regards to criminal exploitation or leading onto the cuckooing scenario. 
Young males entering the criminal justice system through exploitation is shown in the study ‘Diverting Young Men from Gangs: A Qualitative Evaluation, by Boulton et.al (2019) together with the study ‘Criminal exploitation and gangs’ by the NSPCC (2024) shows that out of the 8 offenders in the study, 75% cited they became involved in drug use and criminality through family members or their own offending. 75% also stated, that they did not have a positive roll model or parental figure to safeguard them from criminal exploitation and that he lack of Father figure was a prevalent factor. In addition, it was stated within the article that there was an indicator that a lack of attendance at educational facilities resulted in more time available for exploitation by Organised Criminal Groups. 
The report,’ Child Sexual Abuse and Exploitation’ by Brown et al. (2016) commissioned by Coventry University highlights the points previously raised but also highlighted, that children who frequently go missing are at greater risk to Child Sexual Exploitation, it cites that the act of going missing can be down to family difficulties such as child abuse or neglect but this can be a contributing risk factor to that child being susceptible to a vulnerability to criminal exploitation. 
In conclusion the research outlined shows a clear link with children’s negative experiences making them susceptible to criminal exploitation. This is also evident with individuals with mental health problems disabilities are easily manipulated by criminal organisations due to their lack of understanding and their ability to identify and manage the situation that they are in. There are a multitude of factors which can expose an individual to being exploited to criminal gangs for both children and adults. Preventing exploitation will continue to be a difficult task, especially with the adaptability of the offender allowing them to target any area of vulnerability (National Crime Agency, 2019).
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Essay 3.

Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?


A multitude of factors can increase an individual’s susceptibility to being deemed ‘at risk’ to be led towards early intervention involvement. Early intervention works with families towards minimising the negative impacts associated with economic disadvantage and assists with preventing the risks which can impact our children’s future (Early Intervention Foundation, 2023). Consequently, the Government perceive that involvement needs to be targeted as opposed to universally provided as these factors are often intertwined. The purpose is to prevent crime and to address root causes prior to the occurrence of crime, which in turn reduces harm on individuals and their communities (Quigg et al., 2023). It is believed that the earlier this is implemented, the more effective it can be as a preventative measure as opposed to trying to resolve existing issues (Blyth and Solomon, 2009). 
Common risk factors which are associated with those engaging in crime are categorised into individual, relationship, community and societal. Some examples which make up these categories include poverty, low family and social support and Adverse Childhood Experiences (ACEs) (Quigg et al., 2023). Therefore, the Police are unable to reduce crime levels independently. There is the requirement for other services to be involved, thus a multi-agency approach. Cohesive partnerships are especially required as individuals who have increased exposure to risk factors are found to have a greater likelihood of early onset offending (Loeber et al., 2003). However, early intervention policies have generally been created to address children’s perceived need and vulnerability, as opposed to managing risk. This could suggest that there is less of a focus towards crime prevention, with early interventions more addressing children’s welfare (Haydon, 2014).
Sure Start is a specific programme for early intervention that adopts a broad framework. This programme has been able to adapt its delivery methods and services to what was deemed ‘most appropriate’ for which area it is being delivered. However, this has led to design difficulties due to the variation of delivery which negatively impacts crime prevention (Clarke, 2007). Although each programme was required to provide an evaluation, there has been limited information published. Regardless, from what has been published, of the first 150 programmes to be initiated, fifty of those had not been implemented. Also, although there were what was considered modest benefits for some children within these areas, more adverse effects arose for those in the most disadvantaged circumstances (Clarke, 2007).
Facilitators for early intervention include developing workforces with diversification and training, specific activities which relate to the communities that they’re being implemented in to foster relations and partnership working, as well as improving cultural and political support for the approach (Quigg et al., 2023). Executing this approach within early intervention efficiently has been found to enhance children’s social and emotional development, improved parenting skills whilst opening access to additional support for them and improves the general wellbeing and engagement within schools (Southern Health and Social Services Board, 2007). Thus, reversing the risk factors which lead children towards the requirement for early intervention. 
With early intervention requiring a multi-agency approach, different organisations must work together efficiently to deliver effective results. With the Police, undefined guidelines, legislation, and lack of policy has been identified as a barrier for implementation for early intervention (Chandan et al., 2020). There is also the common theme that the police are reluctant to change and there is not always the capacity or budgeting to implement preventative approaches. But this is counterproductive as being able to engage fully with other organisations would promote effective early intervention which would prevent crime, thus reducing demand (Hobson et al., 2021). Despite this, it appears that there is more a requirement for health and children related agencies to play a role within early intervention, with the police taking more of a back seat approach. Risk factors which lead to criminality often cannot be altered by the police. However, police involvement can be necessary for outlining the true effects of crime and ensuring those committing offences take responsibility for their actions (Haydon, 2014). 
With young offenders being referred to youth offending teams (YOT), this has led to closer links with youth services. It is considered that this will assist with early intervention and prevention of reoffending based on the perceived risks associated with the child which also influences the perceived intervention required. However, YOT budgets have become amalgamated with wider children’s services. This could challenge early intervention as those who are deemed most at risk may lose the prioritisation they need for provisional access (Blyth and Solomon, 2009). The year ending 2022 showed that reoffending rates have risen to 32.2%, increasing by 0.9% from the previous year (Youth Justice Board, 2024). Despite over a third of children reoffending, this does not appear to have prevented the merging of budgets which is likely to be a barrier for the assistance that those with the greatest risk need with preventing their involvement in crime. 
Overall, without some form of early intervention, children will continue to become involved with the Police and crime. Although these initiatives will not eradicate their involvement, it is helpful to avoid entrenched issues which may arise towards adolescence and then into their adult life. This can also assist with decreasing police demand. (Blyth and Solomon, 2009). A more definitive blueprint must be created though towards who will be approached and the methods that will get delivered. This should then be periodically reviewed to assess the effectiveness and potential areas for development. A method that can be applied nationally with limited variations to suit the demographic for which it is applied will allow for a true understanding of what makes the initiative work best. Therefore, budgeting must be reviewed and increased towards family support especially as the main risk factors towards criminality arise from this area. This will help with lowering rates of child poverty and the subsequent family difficulties from disproportionate resource allocation (Horgan, 2005). 

Word count: 978







Essay 4.

How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.


In recent times the UK demographic has significantly changed and as a result this has highlighted the requirement for a representative police force. As a result of the United Kingdom’s changing demographic, socioeconomic, cultural beliefs, race, and religion there has been significant changes within recent decades. Gwent Police have devised a strategic equality plan to address this and create a more representative workforce. Their aim is to create an organisation which is also culturally competent and anti-discriminative that combines with partners to ensure trusting and engaged communities (Gwent Police, 2024). 

The fundamental requirement for police forces having to adapt to the diversity stems from the underpinning aspect of UK policing through the Peelian Principle of ‘Policing by Consent’. This aspect is imperative with regards to public confidence and trust within the force (Reiner 2010). In addition to the public confidence aspect a study carried on Diversity, Equality and Inclusion (Durham University, 2020) shows that even with recent advancements in public adaptations to policing there is still a prevalent issue with regards to ethic minorities stating 21.01% of Black, Asian and Mixed ethnicity officers (BAME) surveyed reporting that they strongly agree that their promotion opportunities are negatively affected as a result of their ethnicity. 

In addition, the survey conducted the College of Policing has introduced the “Positive Action” due to the identified issues with BAME and protected characteristic recruitment and retention (College of Policing, 2020). Also, Section 158 of the Equality Act 2010 (Legislation.gov, 2024) gives support with regards to individuals with protected characteristics and are deemed to be at a disadvantage when applying for roles or are disproportionately underrepresented. The act assists with those who have requirements meeting the needs to participate in the activity and assist with removing barriers that bar them from partaking. Positive action in essence when used lawfully can assist those disproportionately affected in order effectively ensure that assistance is given in area’s whereby persons who are not affected by the obstacles for whatever reason, ability to effectively perform and create a diverse, inclusive workforce.

The redevelopment of community policing has been critical with the implementation of Police Community Support Officers (PCSO’s) in 2002. The role of said PCSO is to act as a liaison point between communities and policing (College of Policing, 2024) and to foster community relations. A report of diversity of PCSO recruits compared to PC recruits in the Metropolitan Police (Cunningham and Wagstaff, 2006) shows that there was a higher proportion of PCSO applications than PC from BAME communities. Although there didn’t appear to be a significant difference, 55.1% were PCSO applications and 50.2% for PC. With regards to this and from personal experience PCSO’s have more positive public facing duties such as forums and proactive neighbourhood patrols, therefore with this data there could be more opportunities for BAME residents to engage with PCSO’s given the fact they share characteristics, religious beliefs or common ground over that of a white officer. 
Further adaptations have come from the fact that the Independent Office for Police Conduction (IOPC) that diverse communities can utilise the IPOC to make a complaint as opposed to submitting one to the force in question if they have experienced discrimination or a short fall of service. This can give confidence to those that experience race discrimination or those with protected characteristics. This is evident in the IPOC’s statement with regards to actions they undertake (IOPC, 2023) whereby the IPOC play a vital role in influencing issues affecting community and public confidence and the IPOC focus on racial discrimination in policing.
In addition, at force level there is diversity training to educate officers and staff awareness of cultural beliefs. This focus allows staff to become more educated and understanding of those who they represent. Learning about other experiences and perspectives is suggested to enhance collaboration and develop cohesion across organisations to meet community needs and to work more effectively (Gwent Police, 2024). 
Despite the efforts that have been made thus far, there is still a continued public perception that the police discriminate and racially profile BAME communities. There has been a common theme, highlighted through the Metropolitan police, that there is a focus towards rooting out ‘bad apples’ as opposed to dealing with the institutionally generated problems. This has suggested that understanding of the term institutional racism is vital to prevent any misinterpretation (Akram, 2022). However, there has been ongoing efforts to gain a more representative workforce due to the recommendations from the Machpherson report. Trying to obtain a more reflective workforce led to ten-year targets across the UK, which were initiated in 1999. Despite this, targets were not reached by the first ten years by the Metropolitan Police nor nineteen others. Towards the end of 2020, only 7.3% of police officer within the UK were from a BAME background (GOV.UK, 2023). 
In conclusion policing has made several notable advancements with regards to adapting to an ever-changing society. Be this through the further accountability measures by the IOPC, recruitment policies, community engagement and changes within policing structures and practices. This has significantly assisted in building relations with cultural and ethnic minorities. However, significant challenges remain with regards to public perception of policing, be it through interactions or perceived excessive use of force and stop search tactics. Further to this, there is still an underrepresented minority within policing that recruitment and engagement is significant for an effective policing structure in the UK.   It’s imperative that further consideration is given to further practices such as the likes of ‘Positive Action” as this helps facilitates routes for underrepresented minorities to enter the force’s as either Police or Police staff in whatever capacity to ensure that a diverse workforce is created to meet the demands of modern-day British Policing. 
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