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Early Help has come to be viewed as a key part of the safeguarding landscape in the United Kingdom to engage with children and young people and their families before any difficulties intensify. Early Help encourages local authorities to put Early Help information in a prominent position with easy access and available clarification via public-facing websites because a significant number of families access this information almost solely via the Internet when looking for supporting agencies. Early Help must be integrated with multi-agency safeguarding structures, as highlighted in Working Together to Safeguard Children (Department for Education, 2023) and Early Help System Guide (DfE, 2021).
Recently, several studies have emphasised the increasing role of electronic forms of communication in influencing the perception of services among families and coordination among professionals. For example, Djatmiko (2023) highlights the significance of easy access and understandability of websites maintained by local authorities in making Early Help accessible for children and their families. This scenario emerges while studies clearly demonstrate that poor forms of electronic communication might lead to poor access among children and their families (Webb & Fitzpatrick, 2024).
This inquiry examines how Early Help services are referred to for support via websites associated with Leicestershire County Council, Norfolk County Council, and Staffordshire County Council, analyzing the merits and demerits of each of these websites and assessing the effectiveness of their communication about Early Help. This inquiry relies on existing literature concerning multi-agency work and integrated safeguarding approaches.
[bookmark: _Toc216129848]2. Explanation of the Early Help System
Early Help means much more than help that is given to a child and/or a family when problems are beginning to appear, intending to provide practical help as soon as possible to prevent problems getting out of hand or severe problems materialising. Early Help represents a preventive element whereby a personal intervention comes before statutory involvement (DfE, 2021).
As outlined in Working Together (DfE, 2023), Early Help needs to be properly coordinated and accessible, with information available for parents about how to access help. As identified in empirical studies, preventative care leads to a reduction in subsequent involvement with child protection services. As illustrated in a study by Visser et al. (2021), while early intervention is effective in preventing adverse experiences for children and their parents in the future, its effectiveness depends entirely on service coordination.
Several complexities have also been identified in Early Help provision. This is because Tham and Strömberg (2020) argue that thresholds between Early Help and statutory intervention may be confusing for some families and professionals. Fu et al. (2024) further argue that families may face problems when navigating Early Help while having poor communication. They state that the technical language used may be problematic.
Early Help in particular aims to be flexible, accessible, and family-focused. The achievement of this goal depends entirely on how clearly local authorities are able to explain this system of Early Help delivery.
[bookmark: _Toc216129849]3. Explanation of Multi-Agency Working
The involvement of multi-agencies is a critical component for successful Early Help. This has a basis in that often several problems are faced by a family. This includes problems associated with mental ill health, domestic abuse, money problems, and problems associated with housing. A response to this requires a collaborative approach among several agencies. This has been considered within the Working Together Framework (Department for Education, 2023).
There appears to be empirical evidence to support that effective multi-agency approaches can add value to decision-making and lead to better consistency for families. ,McKenna Reilly, and Maguire (2023) identified that organised collaboration in safeguarding environments resulted in a reduction in duplicated effort and better-quality assessments. Additionally, Kelly (2022) identified that information-sharing hubs had a positive effect on professionals' understanding of risk and intervention coordination.
Despite this integration effort, problems continue. Sen and Green (2022) highlight that such problems include variations in cultures among organisations, role ambiguities, as well as variations in information-sharing practices. This may lead to problems of delay and misunderstandings between agencies, with consequent effects on children.
Such factors also emphasise the need for consideration of how Early Help is represented in a digital space. Djatmiko, Sinaga, and Pawirosumarto (2025) argues that effective roles and processes for referral and assessment in a digital environment are important for supporting families and professionals alike. Information that cannot be clearly understood could be counterproductive to multiagency working while hampering a family's comprehension of their role in this process.
[bookmark: _Toc216129850]4. Evaluation of Local Authority Websites
[bookmark: _Toc216129851]4.1 Leicestershire County Council
Leicestershire has a systematic Early Help page that defines Early Help, who qualifies for Early Help, and how the Supporting Leicestershire Families program operates. This website distinguishes between help for families and professionals. In addition, this site gives access to referral forms for Early Help. Also, Early Help contacts are available.
Strengths:
· Clear definitions and simple language accessible to families.
· Direct referral avenues for self-referral and professional referral.
· A user-friendly structure with sensible heading groups and a low density of technical terms.
All these points are consistent with those identified by Djatmiko, Sinaga, and Pawirosumarto (2025), who argue that council websites with a clear structure and accessible language have a better role in supporting this category of individuals. The site also replicates the Early Help System Guide (DfE, 2021) in describing family-focused support and how partners work together.
Weaknesses:
The page has a strong level of textual density in some areas. Some may consider that a family with lower levels of literacy may have problems absorbing large chunks of text (Webb & Fitzpatrick, 2024). By contrast, a scarcity of multimedia provision (such as videos and graphs) can be identified. Nevertheless, WEBSTER and PURDY (2023) claim that multimedia can be used effectively for safeguarding communications. The page remains fairly accessible at a level expected nationally. Nevertheless, more visual elements and simpler summary texts would be beneficial.
[bookmark: _Toc216129852]4.2 Norfolk County Council
The Early Help information available for Norfolk contains thorough information about Family Hubs, Early Help assessments, referral methods, and service listings. The design of this information appears to target both parents and professionals.
Strengths:
· Very comprehensive information, covering nearly every aspect of Early Help.
· Clear professional resources, supporting multi-agency work (McKenna, O’Reilly, and Maguire, 2023).
· Strong alignment with Working Together (DfE, 2023), especially around referrals and assessments.
The site also emphasises Family Hubs, which reflects recent policy trends and research showing the value of community-based support models (Fu et al., 2024). Norfolk’s transparency regarding assessment tools and procedures is stronger than many other councils.
Weaknesses:
· Information may be overwhelming for family members, particularly when preexisting circumstances of stress exist (Leigh & Beddoe, 2020).
· Certain parts rely very heavily on technical language/policy-specific terminology.
While the professional content is excellent, the family-facing content would benefit from more condensed, simplified summaries.
[bookmark: _Toc216129853]4.3 Staffordshire County Council
Staffordshire signposts Early Help under the “Families First” banner. The site includes Early Help guidance, referral documents, and assessment tools for professionals.
Strengths:
· There exist clearly defined goals for Early Help.
· There exist very helpful multi-agency documents intended to help with inter-professional teamwork, with a simple and compact structure.
This links with (Comfort, 2023) regarding the importance of having aligned pathways when engaging with Early Help. Additionally, integrated working approaches are advocated in practitioner resources available to Staffordshire (van Eck et al., 2024).
Weaknesses:
· Information about Early Help appears fairly hidden and requires several levels before reaching more essential content.
· The site is less user-friendly than those operated in Leicestershire and Norfolk, with a lack of plain English explanations.
· There are no prominent visual elements and family stories, but according to studies, such elements can increase trust and engagement (Fu et al., 2024).
In general, it would seem that the site for Staffordshire is more geared towards a professional audience than a family one.
[bookmark: _Toc216129854]5.0 Comparative Analysis
In comparison to each other, among the three websites of the council, observable differences exist with regard to communicating effectively about Early Help. All websites basically fulfil the needs laid down in a guide for a nationally applicable model for writing content for websites. They vary in terms of accessibility. The most accessible one for parents would be that of Leicestershire. In fact, this agrees with previous literature that better communications would lead to better engagement with a target population that may be feeling overwhelmed (Djatmiko, Sinaga, and Pawirosumarto, 2025); Webb & Fitzpatrick, 2024). Although accessible and informative for professionals who may be ultimately involved in better multi-agency work, a degree of overload may be involved for those who merely require easy facts to put minds at ease.

Staffordshire shows that this information can be shared effectively, but may reduce access to those without previous knowledge of such sites as Early Help, because a proportion of this information may be outside the home page. As for interagency collaboration, results appear more extensive for expert levels of support and assessment methods for Norfolk when considering channels of advice supportive of Working Together (DfE, 2023 standards). As for multiagency work, Leicestershire focuses more directly on family contacts. By contrast, more applicable and thorough information for use is available with a less complex design in Staffordshire, but this may reduce family involvement for Early Help. On average, information for Leicestershire best supports a favourable ratio for accessibility and ease of use for Early Help requirements for benefits to parents and staff without imposing any burdens. As for intensity and usability, Norfolk stands out clearly because of the possible simplification of content for easier parental insight. As for effective provision for quality information access, Staffordshire satisfies this level, but needs better access to Early Help information.
[bookmark: _Toc216129855]6.0 Conclusion and Recommendations
This report examines the current state of Early Help signposting for the County Councils of Leicestershire, Norfolk, and Staffordshire. The councils offer information in line with safeguarding requirements. Nevertheless, a marked variation exists concerning the level of effectiveness displayed in conveying this information.
Leicestershire has a strong Early Help provision that is straightforward, easy to access, and user-friendly. This would be very helpful for parents. The level of detail available in the Norfolk council might be considered useful for professionals, but it might be a barrier because of its density for parents. The content might be considered more background but less visible and less family-focused when compared with the other two councils.
In order to facilitate better communication with parents, a summary form of important facts would be appropriate for all three councils. This would be accompanied by visual support in terms of pictures and/or videos. This would be in line with evidence showing that simple and diverse electronic forms help parents grasp complex safeguarding processes (WEBSTER and PURDY, 2023). Additionally, using simple safeguarding language would be a good approach to ensure that parents who may be unaware of safeguarding terms are not left out. Greater mobile accessibility and fewer clicks to access Early Help Pages would help reduce any existing inequalities.
Of importance also would be raising awareness about Family Hubs, using practical examples of Early Help in action, and making referral processes more visible to enable more families to access Early Help earlier. By improving clarity and accessibility online, local authorities would be better placed to ensure that families access help when they need it, thus reducing the risk of escalation.
.
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