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Introduction

‘You can tell if people are happy in their organisations within the first hour of walking in’
(Wronska.M, Lesson 1,2020) 

This report will be focusing on why problems occur within the workplace whilst looking at what factors cause the final effect and finding the most appropriate solutions to eliminate the problems. Reviewing and evaluating whether any amendments need to be made or another solution is to be used. 



























Define 

Problem (n.) something difficult to deal with or solve; question or puzzle set for solution problematic, problematical (adj.)

(Page215, 2013, Collins English Dictionary)

The occurring problems create obstacles and barriers that prevent the workplace from reaching their goal. There are many reasons why problems arise within the workplace and the problems can come in numerous forms such as, 
 
· Emotional 
· Physical 
· Financial 

Depending on each individual, as a result, workers emotional and mental state can be affected, leaving them feeling anxious, stressed, sad, low, dissatisfied, bad etc. 

Why do problems occur within the workplace?

· Age 
· Workplace experiences
· Ethnicity 
· Cultural background 
· Not allowing people to work where it is best suited for them to be
· Different understandings
· Budget 
· Time management 
· Confidence in job role

What is the problem? 

The problem in the workplace are incompetent workers (learning mentor) who do not know how to carry out their duties or responsibilities within a mainstream school. The aftermath of this incompetence has resulted in the school not completing tasks, other members of staff feeling over worked, staff needing ‘time off’ during term time due to stress.

Statistics from a 2015 article show that there was a high percentage of employees who do not fill competent or confident within their job roles at their organisation. There were a number of factors for workers feeling this way such as, personal confidence, putting ideas forward and focusing on one task at hand rather than trying to complete multiple tasks within one shift, etc. 

32% were ‘afraid of putting own ideas forward’ whilst another result showed that ‘one in five have failed to secure a new job because of their lack of their self-belief’.

‘With more than a quarter (26%) of respondents believing that confident people tend to be better performers at work, positivity and optimism is clearly important.’
(‘What's Causing UK Workers Stress in 2019’)

In a survey taken in at the beginning of 2019, workers confidence within their role has lowered due to stress rather than self-belief. Both men and women are feeling more stressed within the workplace, however, there is a higher percentage of women that are stressed at work than men. 

‘Primary cause of workplace stress is workload’

‘Workload stresses 43% of men and stresses 53% of women’
(‘What's Causing UK Workers Stress in 2019’)



















Analysis 

Analysis (n. pl. ses) separation of a whole into parts for study and interpretation; psychoanalysis. 

(Page 10, 2013, Collins English Dictionary)

How do you know there is a problem? 

In order to analyse how the problem occurred, there are steps that need to be taken to understand what causes occurred for the effect to arise. 
· Incomplete work 
· Low moral 
· Lack of communication
· Observations
· Reviews of the company/ organisations 
· Behaviour plans not being completed 
· Language barrier 
· Past experiences
· Poor time management 
· Lack of experience 

There are many methods that can be used to find out why something has happened resulting in the aftermath of something happening. In order to understand the effect, it needs to be broken down into what caused it. 

Using the 'Fishbone analysis' method to break down the causes into smaller categories illustrates what influenced the final effect. The problem of incompetent workers (learning mentor) can be caused by many factors such as skills, manpower, well-being, procedure, and environment. The diagram below displays that smaller causes accumulated to a bigger cluster of causes which developed into the ultimate problem.
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Another analysis method that can be used is P.E.S.T.L.E which focuses on external factors that cannot be controlled by the organisation/company nor the employees which could contribute to the final effects. 


	Political
	Diversity is welcome in all school settings; every child has a right to education regardless of whether they have additional needs or not. 

	Economical
	Partially linked in with ‘Legal’, Dep of Education continues to withdraw funding in schools, resulting in job lose as key job are prioritised over other job even though all job roles are needed e.g. teachers are prioritised over pastoral care.

	Social
	Mixture of cultures, languages, beliefs, sexual orientation.

	Technological
	As time continues, all resources and equipment are becoming technical and viral. Continuous training needed to update all teachers and adults working with children on the latest ‘version’ of teaching. 

	Legal
	Legislations are on continuous review as new cases regarding safe-guarding across the UK arise and regulations must be met adhere to the safety of all children under the care of schools, under 18’s.

	Environmental
	Locations of schools may limit how much schools are able to offer, for example. linking it to ‘Economics’. Schools in ‘poorer’ areas are unable to offered hiring a coach to take the children on school trips. The schools opt to use public transport as it is free for children after 9am. 


Designed by author 
Solution

Solution (n.) answer to a problem; act of solving a problem. 

(Page 258, 2013, Collins English Dictionary)

Once the causes of the effect have been established, it is important to find a way to solve the problem with the most appropriate solution. In order to find the best suited solution for the problem, a number of options with the problem being eliminated as the goal should be shared. 

Pay rise:  
Speaking/discussing with the financial advisor/manager of the establishment who have reviewed the organisation financial stats to arrange pay rises as an option once a level of competence has been achieved.

Training-work/shadowing:
Assigning online courses to be completed within a certain time frame with documentation as evidence to show competence and completion. 
Assigning employee to a department where they are able to shadow another employee who has the same job title but has past their probation.

Monthly Team building exercises/Trips:
Line Manager arranging monthly to quarterly team building trips to establish a stronger team not only within the professional setting but outside of the establishment on a more personal level. 

Sharing workload:
Assigning each member of staff extra work that is not overly demanding and fits within their roles, responsibilities, and duties. For example, keeping a member of staff with the same year group rather than asking them to work with year groups higher or lower than who they are currently working with. 

Keeping to hours:
Reducing the feeling of being stressed and overworked. Fulfil the designated work within working hours and leaving the rest for the following shift or allocating it to another member of staff 

Going to monthly group meetings:  
Line manager arranging for employee to go to monthly or quarterly meetings with other schools that are in the same learning mentor role or part of pastoral care. Allowing a chance to lighten their load mentally but to also refresh themselves on finding new solutions and methods on how to deal with arising issues and to eliminate feeling ‘incompetent’. 
Decision Making Technique 


Decision (n.) judgement, conclusion, or resolution; act of making up one’s mind.
(Page 69, 2013, Collins English Dictionary)

Technique (n.) method or skill used for a particular task; technical proficiency.

(Page279, 2013, Collins English Dictionary)

The aim when choosing the most appropriate solution is finding the solution that will minimise or eliminate the problem and have measurements put in place to stop the same problem from reoccurring. It is important to remember to be non-judgemental, patient, understanding however, to also have a balanced practical and emotional approach. 

Types of decision making depends on why you are making the decision. 

	Adaptive
	Innovative
	Routine

	These types of decisions are made on the spot to adapt to the current situation that may be unclear or need some sort of guidance. 
	Allowing necessary decisions to be made when unclear and unknown situations occur.
	Decisions that are put in place in order to reduce the chance of problems occurring. 


Designed by author 

Brain storming was established in the early 1960’s by Alexander Osborne as a form of getting number of ideas from groups and choosing the most appropriate among them. Although brainstorming is a suitable way of choosing the most appropriate solution it does not allow to look at each idea in depth and see the pros and cons. Understanding the urgency and importance of each solution will determine which solution is the most appropriate. PMI (Plus, Minus, Interesting) was the most suitable technique to use in choosing the appropriate solution.



PMI (Plus, Minus, Interesting)
Solution: Monthly/ Quarterly Meeting with Pastoral Team of the borough 
	PLUS
	MINUS
	INTERESTING 

	+Sharing ideas (+8)
	· Time away from work (-6)
	Job opportunities (+7)

	+More comfortable at work (+7)
	· Tasks not being completed beforehand (-5)
	Speaking to other schools about similar issues (+6)

	+Continuous training available (+8)
	· Children’s emotional attachment (-6)
	

	+ Less stressed (+8)
	· Staff’s attachment (-7)
	

	+ More confident in job role (+9)
	
	

	=+40
	=-24
	= 13





Plan

Plan (n.) way thought out to do or achieve something; diagram showing the layout or design of something.   

(Page206, 2013, Collins English Dictionary)

Implementing the most appropriate solution will need planning and a deadline as to when the measurements can be put into place and what how to reduce the level of ‘minus’ to not over power the ‘plus’ and still allow employees to feel competent and less stressed.

The solution chosen was to have monthly/quarterly meetings with other mentors from schools of the local borough.
 
· The line manager as well as the head of school will contact the local borough to find out where the monthly and quarterly meetings are taking place. 
· Allocated time will be given in order for worker (learning mentor) to be away from the organisation for a period of time in the day. 
· Feedback and presentation to be shared from employee to other members of staff in the same department.  

Stakeholders

Stakeholders (n.) a person who has a concern or interest in something, esp a business.
(Page263, 2013, Collins English Dictionary)

Communication is key to making sure the same message is given to all, allowing everyone the same opportunity to digest the information and make any arrangements around the new plan. 

How will you let those that need to know, know? 

· Newsletter 
· Emails 
· Hod meetings 
· Hod to tell departments 
· Briefing
· Posters 
· Text messages 
· Update via website 
· Phone calls 
· Face to face (if employees are away from main establishments for the majority if their shifts in the week. Assign someone to visit their main location and speak to them in person and answer any questions they may have).

In this case, it would be teachers and children who would need to know and possibly parents, depending on the reason the children are being seen. 
During daily or weekly ‘All staff’ meeting, head teacher or line manager can announce the plan that is being implemented. Letting the staff know that it is something that will take place monthly/quarterly. 
Also informing the children who have sessions is important as it will also allow them a chance to process the new changes that are being made and to reassure them that these plans do not only benefit the worker but them also as the worker will become ‘better’ at their job. 





Evaluation

Evaluation (n.) find or judge the value of. 
(Page215, 2013, Collins English Dictionary)

With feedback and presentations being reported back after each meeting to those within the pastoral department, another review can be carried out by both line manager and Head of school and employee to evaluate how much progress has happened after 3-6 months. 


Conclusion 
A problem has many causes which accumulate to the final effect. Understanding that ‘something’ has caused this to happen and finding the most appropriate solution based on a ‘decision-making technique’ chosen to best eliminate/ diminish the problem. Resulting in having a better workplace environment and building good report with colleagues.
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PROBLEM   Incompetent Wo rker   

Skills      Not having the  necessary skills for  the job      Language barrier       Academics      Poor recruitment       Shortage of skills on  the employment  market       Not being able to use  the equipment       Not providing training    

Procedure      Not following the  correct  procedures that  will benefit all       Not training  employees       ‘Favouritism’       Work overload       Lack of hours  leading to less  pay   

Environment      Location       Culture      Ethnicity       Departments       Politics       M ulti - lingual       O nly  knowing  one lan guage   

Manpower      Workload       Having too many  people in the  workforce       Not having  enough people       Not having  enough work       Incompetence       ‘ overqualified ’       ‘ underqualified ’    

Well -   being      No motivation      Low self confiden ce       Low efficacy       Personal   responsibilities          Lack of support       Lack of  communication       More professional  relationships  less  personal   


