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Executive summary 
Corporate governance (CG) in the UK focuses on a unitary board with independent non-executive directors, transparency management within remuneration policies as well as strong engagement among the shareholders under the UK CG Code. Agency theory focuses on aligning interest of the managers with shareholders that helps in reduction of conflicts. A 30% shareholding can helps retain control by blocking special resolutions as well as leveraging rights of governance. In addition to that, possible shifting headquarters to the Netherlands introduces a system of two-tier board, stronger involvement among the employee, along with enhanced focus on corporate culture along with sustainability. Understanding these differences in institutional practices is vital for proper governance, control along with fair operations in each jurisdiction. 
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[bookmark: _Toc198917337]1. Introduction
List in the Alternative Investment Market (AIM) provides a more flexible regulatory system than the main market of the UK. It allows the business to gain investment. The study aims to provide advice to a private limited organisation before enlisting in the AIM. Therefore, the significance of corporate governance agency theory, ways to retain control of the company, management of remuneration of the directors and institutional differences of another market will be provided. 
[bookmark: _Toc198917338]2. Discussion of the findings
[bookmark: _Toc198917339]a. Concept and need of corporate governance and agency theory and its significance in public limited (plc) companies
Corporate governance (CG) in the UK mainly refers to a system by which organisations are directed along with control. It ensures accountability, transparency and achievement of long-term success. The CG Framework 2024 provides guidance to the plc companies by emphasising the five core principles of leadership, effectiveness, remuneration of the employees, accountability as well as stakeholder engagement (frc, 2025). It is significant as it mandates clear leadership by the board members and proper division of responsibilities. Additionally, internal control, management of different risks and transparency in reporting to the shareholders are also considered. The code of CG operates on a comply and explain basis that allows companies to either follow the provision or properly explain the deviation (ecgi, 2025). Thus, the promotion of flexibility and quality engagement among the shareholders is managed. 

Figure 1: Agency theory 
(Source: Influenced by Vitolla, Raimo and Rubino, 2020)
Additionally, Agency theory underpins the CG by properly addressing the relationship between the principles and agents (Vitolla, Raimo and Rubino, 2020). It shows that conflict in the business can arise when managers consider personal interest over the goals of shareholders. It creates an agency problem. The theory focuses on the requirement of CG mechanisms that include oversight of the board, remuneration of the executives based on performance and transparency in the disclosure of information (Ramadhan, Wijaya and Ruslan, 2022). It reduces the cost of the agency. In the plc, where ownership and control are segregated, follow-up of agency theory is highly significant as it provides quality guidance in designing the control system that guides managers to act according to the shareholders' interest.   
[bookmark: _Toc198917340]b. Current board retaining the company’s control while holding 30% of shares
In the UK, the board can retain the strategic control of the company with 30% of the share by considering a combination of legal rights, mechanisms under governance along with strategic alignment. Holding 30% or more rights means the board is the controlling shareholder as per UK listing rules (fca, 2025). This status can have a noticeable influence on the decision of the company and may have different regulatory requirements. It also helps in figuring out the interests of the minority shareholders. Blocking special resolution is also another way of control. Although a 30% share does not overcome the majority threshold that exceeds the 25% mark, it legally allows the shareholders to block any kind of special resolution that needs 75% of the approval (murrellslaw, 2025). This can aid in preventing major business changes like issuing new shares or amending internal articles. 
In addition to that, the board can leverage the contractual provision in the articles regarding the association of secure rights like vetoing the main discussion which can affect the growth direction. Controlling the regime of the shareholder also requires the approval of independent shareholders (aoshearman, 2024). It ensures the board keeps a strategic influence on the company's growth. It has been noted that in practice, not all shareholders vote in the meetings. Therefore, a 30% stake in the company can aid in controlling the outcome if other shareholders are less active. According to the Takeover Code, the acquisition of a 30% stake leads to the mandatory offer rule only in case shareholders consider control of the board through developing agreements with others (thetakeoverpanel, 2023). However, the present board can reject it by managing shareholders carefully. Therefore, by considering the legal ways to block rights, using the structure of the governance and strategic shareholding, the present board can effectively retain control of the organisation even with 30% of the share.  
[bookmark: _Toc198917341]c. Remuneration of the directors and structure for fair compensation
In the UK, the remuneration of the directors within an organisation is mainly decided by a structure along with a transparent manner governed by legal and CG frameworks. The remuneration committee is the cereal to this process that comprises non-executive directors who observe and determine the payment policies for the executive directors of the company along with other higher management (issgovernance, 2024). This committee plays a critical role in ensuring that the process of remuneration properly aligns with the goals and long-term success of the business.
In addition to that, the Governance Code 2024 of the UK as well as the Companies Act 2006 also requires the companies to disclose the remuneration of the directors in the annual report and submit the policy regarding remuneration management to the shareholders (davidsonmorris, 2025). For at least every 3 years. Shareholders can also provide advisory votes to this report which in turn increase transparency and accountability. 
The main structure to manage fair remuneration includes consideration of remuneration committees that are independent of development along with reviewing various policies. It aids in keeping a balance between salary, bonuses, incentives and contributions to the pension (Harvey, Maclean and Price, 2020). Furthermore, management of shareholder engagement is also critical to develop quality remuneration policies. 
[image: Stakeholder theory. | Download Scientific Diagram]
Figure 2: Stakeholder theory 
(Source: Influenced by Freeman, 2023)
According to stakeholder theory, inclusion of insights of different stakeholders within the business decision-making is critical as they have significant inclusion on the operation (Freeman, 2023). Therefore, consideration of the shareholders' input can aid in aligning with the investor's interest. Packages of remuneration need to be aligned with the performance and strategy of the organisation. It can keep the directors or higher management satisfied. Management of transparency while reporting different components of remuneration can also be considered within the structure as it can impact the process of decision-making. Long-term incentives can also be included within the structure. It can help in improving the performance and properly aligning the interests of the directors with the shareholders. Thus, a proper organisational culture will be managed.   
[bookmark: _Toc198917342]d. Institutional differences that directors need to be aware of
If the company considers moving from the UK market to the Netherlands, the board needs to be aware of some main institutional differences in the framework regarding corporate governance between these two separate jurisdictions. 
The Corporate Governance Code 2024 in the UK follows a unitary model within the board of directors. It combines non-executives and executive directors of the business (frc, 2025). Here a strong focus on non-executive directors is given to ensure effective monitoring. On the other hand, in the Netherlands, a two-tier board system is followed for large companies that include executives and a board for supervision that supervises the management separately (advoc, 2020). This separation directly influences the process of decision-making and dynamics of the boards.
It has been noted that both countries have strongly focused on the creation of long-term value and management of risk within the operation. The Dutch Code for CG explicitly needs management of the company to include corporate culture and integrity within the management (iglc, 2025). Additionally, risk disclosure, including sustainability risks also need to be shared under the VOR statement. The UK codes focus on leadership, accountability of the management and engagement among the stakeholders. According to the international cost of capital, risk-adjusted investment is critical during foreign market expansion (Brusov, Filatova and Orekhova, 2022). Considering it, the company can analyse the market inefficiencies or other risks. 
In the case of remuneration and rights of the shareholders, both countries keep a transparent approach through the development of detailed policies and align them to long-term performance. The Dutch Code highlights the direct involvement of the directors in the design of remuneration policies (advoc, 2020). On the other hand, UK codes focus on the approval of annual reports as well as remuneration policies by the shareholders. Engagement of shareholders in the Netherlands is slightly different than in the UK with the previous country involved in works councils which in turn highlight a stronger consideration of the employees' insights. 
[bookmark: _Toc198917343]3. Conclusion
The study concludes that proper knowledge regarding the CG before listing in AIM is highly required to manage the operation and keep control of the business. Additionally, relocating business in the Netherlands requires proper adoption of structure regarding governance, management of regulatory frameworks along with management of stakeholders’ expectations. These can help the business to align with the local practices.  
[bookmark: _Toc198917344]4. Recommendations
The company is recommended to properly implement the UK CG framework 2024 while staying in the UK by reinforcing leadership, transparency along with accountability. It can aid in meeting the stakeholders' interests and reduce the chances of agency conflict. Additionally, the board is suggested to strategically use legal along with governance mechanisms that include blocking special resolutions along with leveraging voting that is inactive to manage proper control. Furthermore, the company is also recommended to develop the remuneration structure by creating an independent committee. It will aid in managing fairness and motivate transparency which will in turn satisfy the shareholders. Management of satisfaction of the shareholders is key to gaining more investment for operational development. In addition to that, if relocating to the Netherlands, the directors are recommended to properly adapt to the dual-board system and strongly focus on cultural as well as regulatory compliance. These governance practices will play an important role in improving the governance control so that the confidence of the stakeholders can be achieved. Thus, quality growth within the market can be managed. 
[bookmark: _Toc198917345]
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