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Introduction 
Employee motivation is key factor for sustainable progress of any business organization in the marketplace. Motivated employees are hard worker, dedicated and responsible to company for ensuring outstanding activities in the workplace. The leaders of each small or sophisticated business organization apply various tactical policies for motivating or stimulating employees to improve organizational functions in the business place. There are different benefits of employee motivation like-higher productivity level, more innovation, lower level of absenteeism, lower level of employee turnover and competitive performance in any complex business situation (Khanam, & Other 2014). The leaders of company follow various dynamic ways like-pay, recognition and awards, additional holiday, and good working conditions in the workplace. Each company also faces various crucial or challenging situation for providing different facilities to motivate them in the workplace. 
[image: ]Diverse ways that can be motivated staff of company 
Motivation is an excellent quality of a leader, which has a vast influence on the overall performance of company in the workplace. The leaders of each business organization follow different innovative theories, principles, and strategies for motivating staff to improve their performance in the workplace. Varied factors like-high salary of employee, recognition and rewords, good working conditions, additional holiday and equal facilities and advantages among employees play and effective role to motivate staff in the workplace.Figure 1Source:(Dorbe 2013)

Pay: Salary is especially prominent issue for each staff or employee of any business organization. Each employees perform activities within a company for getting desired salary to lead a healthy and peaceful life in the society. The pay of organization has a profound influence on the performance of staff in the workplace (Dobre 2013). For example, if business organization provides high salary, then employees feel well and become responsible for performing outstanding activities in the workplace. On the other hand, poor salary also demotivates employees to perform desired operations for the development of company.
Higher salary shows that employee’s value, respect, and necessity to the company. High salary also increases the performance, productivity, and satisfaction of employees. An employee earing high salary high salary feel own-self valuable and motivate to do a superior performance in the workplace for ensuring competitive performance of company in any crucial business environment. But it is not easy to each business organization providing high salary to employees for motivating them and ensuring maximum pleasure in the workplace. High salary of employees increases the costs level of company, which plays a negative influence on the competitive profit rate in the marketplace.
In business place, each staff or employee do job in a company for getting expected salary and receiving other facilities and advantages for leading a gorgeous personal and professional life in the society. If business organization provides expected salary within specific time schedule, then employees become satisfied and become desire to play an effective role for the welfare of company in the competitive business place. The leaders of each small or prominent company always try to give expected pay to the employees and staff for encouraging them to perform effective operations after managing any challenging situations in the complex business situation.
Recognition and awards:  Employee’s reward and recognition have become most topical issue to modern business place. Reward and recognition of employees have a profound influence on the performance and activities for the development of company. Today, each successful business organization tries to give recognition and awards to employees according to their qualities and capabilities for motivating or encouraging them to practice effective operations in the workplace. After getting desired value, respect, rewards and recognition, each employees feel valuable and try to practice outstanding operations in the workplace for the sustainable progress of company (Naile & Selso 2014). Besides, when employees get expected value from company then feel himself as valuable and potential and try to make sure effective action procedures in the workplace. 
In business marketplace, each successful business organization follows various strategies and idea like-gift of gratitude, celebrate employee’s birthday, give promotion according to performance, gift of acceptance, recognize punctuality or dutifulness of staff and other desired value, respect, and acceptance of employees for motivating them in the workplace. Besides, each company also give an early bonus to the outstanding performer employees in the workplace for encouraging them to ensure better performance in the future workplace (Sulaiman & Other 2016). For providing these different facilities, bonus, reward and recognition, each company must face different crucial moment and must spend huge money and resources in the complex business situation. 
Employees are the great asset for each small, medium, or prominent company in the marketplace. The organizational performance verily relies on effective operations of maximum employees existing in the company. Desired rewards and recognition stimulate employees or staffs to perform fruitful operations in the workplace for the competitive progress of company in any crucial business environment. On the other hand, unfair or illegal policy during awarding and recognizing employees demotivate staff to perform expected operations in the business place for achieving organizational goals and objectives (Lăzăroiu 2015). Though, business organization faces different challenging situation during employee’s awards and recognition, but it has a significant impact to motivate employees to their outstanding operations in the workplace.
Today, each business organization trying to keep available various digital technologies and making each employee more appropriate to use those technologies for improving operations and receiving desired competitive opportunities and facilities in the workplace. The leaders of company visit different workplace and evaluate the operations of different employees for giving them desired value, respect, reward, recognition, and opportunities in the company. Expected reward and recognition of employees stimulate business organization to improve future activities in the workplace.
The leaders of each business organization offer different rewards to employee’s like-give small gift, express thank you after outstanding performance of employee and give different opportunities during different problems of employees. Today, different business organization also offering various soft loan to outstanding performer staff during their different accidental moment. After getting such various expected facilities and advantages, each staff of company become responsible and dutiful to company for performing effective functions for the competitive welfare of company in the workplace (Skupien & Auruskeviciene 2012). Thus, various facilities, rewards and recognition of employees play an effective role to stimulate employees to utilize their innermost capabilities in the workplace.
Additional holiday: Every employee needs a specific holiday after performing hard operations in the workplace. Holiday gives refreshment to employees, which also play a significant role to the future activities in the workplace. If employees continually perform operations in the workplace, then become bored or sometimes also become sick which play a negative impact to the normal business activities in the workplace. Each business organization abide by business regulation in regarding holiday and offers various additional holiday for impressing employees and motivating them to perform expected operation after holiday. This holiday brings about effective recreation to employees, which also make employees more satisfied and happiest to business organization in the workplace.
Every business organization has different scheduled holiday and sometimes offer different extra holiday after evaluating the dynamic working condition in the business place. During this holiday, different needy or poor employee perform additional activities to the workplace for receiving extra payment and improving own value and acceptance to the company. On the other hand, different employees go to various tourist place and spend quality time with family during this different holiday (Zhu & Other 2013). The holiday of business organization satisfies employees and play effective role to perform well in the workplace after holiday.
 In business place, sometimes business organization also faces various challenging situation after offering different additional holiday of employees. Every business organization must tackle any dynamic obstacles or unpredictable situation facing in the workplace. If during holiday, business organization faces any obstacles situation then must fall into different problems to tackle those problems. Besides, additional or extra holiday also play a negative role the high profit rate and improving organizational value and reputation in the complex business place. So, each company tries to offer strategic and logical holiday to employees for the sustainable activities in the complex business workplace.
Good working condition: A healthy or good working condition also play an effective influence on the performance or activities of employees. Today business place is extremely competitive and each [image: ]company taking various initiative approaches for improving working environment and satisfying consumers. Now digital technologies are key part in modern workplace and each small, medium, or large company trying to keep available various technological instruments for satisfying consumers and improving organizational operations in the complex workplace (Rajhans 2012). If employee get expected workplace, then motivate to perform well for the sustainable progress of company. Each company taking different steps for making workplace healthier and more hygienic to stimulate employees to perform satisfied activities to reach desired goals and objectives.Figure 2Source:(Zhu & Other 2013)

Today, maximum business organization also arranging various training and learning program of worker for making them more innovative and creative to perform expected operations in the workplace. Besides, for using digital technologies different accident also occur in the workplace and business organization also gives different medical and financial support to the worker for tackling any haphazard situations in the workplace. A healthy and satisfied workplace improves the creativity and productivity of employees and reduce turnover, employee assentation, medial claim, and compensation. In modern business place, each company becoming more conscious to make sure a healthy and good working environment in the marketplace for motivating employees and improving their desired operations to the sustainable development of company.
Conclusion 
In conclusion, we can say providing high salary is the best way to stimulate or motivate employees for their outstanding action procedures in the workplace. By providing satisfied or high salary to employees, any business organization can improve organizational performance in any complex business situation in the business place. Besides varied factors like-reward, recognition, additional holiday, good working environment, job security, interesting work, career advancement opportunities, loyalty from management and other innovative services also play a supportive role to motivate or stimulate employees. Effective motivation and satisfaction of employees have a significant impact to the performance of company in the complex business place (Kožo & Other 2012). But maximum company must face various critical or challenging forces during providing facilities to employees and motivating them to perform competitive performance in the dynamic workplace.
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