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[bookmark: _Toc101893119]Introduction
A business plan refers to a detailed document that demonstrates business goals and elaborates the ways to achieve them. In this report, I have prepared a business plan for starting a hair salon in London. The name of the salon will be A.K.V.D.M salon. I have explained business services and products, mission, vision and objectives, and applied various strategic tools to examine feasibility study of the projected business. 

















[bookmark: _Toc101893120]Business Summary
A hair salon is a business that offers diverse hair related services to customers (Carpenter, 2022). Our plan is to open a high-end hair salon in London, which will be offering hairdressing and hair craft services to people. It is planned to be an independent hair saloon which means it is not a member of a regional or nationwide saloon chain. The name of the saloon is “A.K.V.D.M salon”
[bookmark: _Toc101893121]Product
The main offerings of this business will be various hair related services like hair cutting and styling, coloring and highlighting, etc. Besides, the business is to sell various hair products like hair oil, and hair serum (Carpenter, 2022) developed by our team of experts.
[bookmark: _Toc101893122]Mission Statement
A mission is a statement where the reason for existence of a business is stated (Dermol and Širca, 2018). Behind starting a business there are varieties of reasons to start the business. This includes the overall purpose of the business and the reasons to operate the business. We are here to make our people smart, unique, and good-looking. And Salon is the way we can provide this. We are here to start the business considering two things- “Make the most exceptionally strong brand", and “There is an opportunity for our business existing”.  In today’s world, people are so advanced, and they follow the trends mostly. And people love to show themselves as unique, and good-looking in front of people. By offering salon service, we can make them unique, smart, and mostly good-looking. As salon service is trendy now, and people follow this most, there is a huge opportunity to make our business exist in the market. We will start the business in London making our main mission “Make you the most unique, and stylish”. 
[bookmark: _Toc101893123]Vision 
A vision statement describes the ultimate target of a business in the long run (oman, 2015). Our business’s vision is to become one of the most famous and priority hair salons in London by providing stylish hair crafts and hairdressing services. People will wish to take our service-is the state where want to reach in 10 years. We will provide the best-trained personnel to provide the best service to our customers and our customers’ word of mouth will create a brand image and goodwill for our business.

[bookmark: _Toc101893124]Aim and objectives 
We want to be the most chosen hair saloon by the people of London. The aim is to grow customers constantly by 10% per annum along with a customer retention rate of 80% and eventually grow our profit. We expect to increase our revenue at a rate of 8-10% every year within the five years of establishment. Moreover, we want to be the top-ranked salon service provider in the area Kensington, London. For achieving the aim, we planned to set some objectives- We will be forward-looking, work on what customers want. We will also be taking suggestions from our customers to provide them with best possible services. We will also have well-trained employees to work on customers’ demands smoothly, this also helps in increasing customers retention rate. To reach our customers easily, we have planned to make regular advertisements. This will help to increase the number of customers, and revenue simultaneously. 

[bookmark: _Toc101893125]SWOT analysis
SWOT model is the analysis of a business’s strengths, weaknesses, opportunities and threats. To achieve a business’s aims and objectives, every business uses the SWOT tool. Because it helps to know the business’s internal strengths and weaknesses, utilize the opportunities, and overcome the threats that affect it negatively. This analysis gives an advantage to the business to act wisely and keep the business operation smooth. The SWOT analysis of the projected business is given below: 
	Strengths 
· A skilled team of hair experts and beauticians
· Unique hair crafts in the catalogue
· Hair products developed by a team of hair experts
· Proficient marketing team to reach target customers
	Weaknesses
· Lack of experience in the market
· Fragile customers base
· Lack of financial backup
· Absence of unique technology to attract customers


	Opportunities
· Booming hair and beauty salons sector 
· Growing spending of people on hair and beauty products (Douglas, 2016)
· Innovative technologies for hair treatment
· Shut down of many established players in the market due to Covid-19
	Threats
· A strong presence of established players in the market.
· The growing number of hair salons in the UK (Berry-Lound et al., 2013)
· Customer loyalty of people in case of hair treatment and dressing
· Innovative hair products and technologies by competitors



The above SWOT analysis shows some major weaknesses and threats of the projected business, which have to be dealt with wisely to achieve the business’s goals. The projected business has no such experience in the market, so the very first time dealing with the business will be quite tough (GURL, 2017). But over time this weakness will not long last. As a new business, it will also face a low customer base, and for this reason, the business must ensure more engagement with the customers to build a strong base. When there will be a strong customer base, the revenue also will be higher, which will solve the financial backup, and make able to install new technology for the business. 
In case of threats, it can be said that it is a type of small business, so the entry barrier of the business is quite low. Moreover, there are so many strong competitors in the current market, who also use advanced technologies. If customers are not loyal, it will be tough to perform outstandingly in the market. So, it can be said that to overcome the threats, the business needs to overcome its weakness, which ultimately will get rid of threats. And this solution is easier when the business uses its strengths and utilizes its opportunities.
[bookmark: _Toc101893126]Porter’s forces analysis
Porter's five forces analysis is a widely used tool to evaluate the competition and power of business forces in an industry. Porter's five forces analysis is performed here to examine the competition in the hairdressing and beauty industry. 
Bargaining power of buyers: London has a vast population and customer base for the hairdressing business. However, there are a so vast number of hair salons and barbershops that people can easily find and switch between without any cost (UK hair and beauty industry statistics 2021, 2021). Hence, customers have high bargaining power. 
Bargaining power of suppliers: There are many suppliers of products and equipment required to run a saloon. However, the number of quality product suppliers is relatively small (DLT Media, 2022) giving them power over saloons to dictate prices. 
The threat of substitutes: The threat of substitute products or services is high in the hairdressing industry. Many businesses offer hairdressing and other related services. Besides, similar kinds of hair products are available in many salons and barbershops. 
The threat of new entrants: The number of saloons and barbershops in the UK grown by 54% in 2022 (Ibisworld, 2021). With 12 businesses opening a week, most of them are privately owned sole proprietorship businesses. Entrepreneurs with small funds can start a salon or barbershop. The threat of new entrants, therefore, is high in this industry. 
Existing rivalry: People's spending on hair and beauty products is growing rapidly. Yet, due to a large number of businesses offering substitute products and services, competing intensely in the market (Douglas, 2016). One has to grow by cutting the other's share in the market.

[bookmark: _Toc101893127]PESTEL analysis
PESTEL tool is used to monitor and analyses the macro-environmental factors of a business. It consists of pollical, economic, social, technological, environmental, and legal (Issa, Chang and Issa, 2016). The PESTEL analysis of our business is conducted below: 
Political Factor: Political factors are related to government policy, labor law, political stability, and trade restrictions. Normally starting a salon does not require such restrictions (Yüksel, I., 2012). Everyone can start it on their own. But for a person who is first in the industry may require a license from the city council. Moreover, there are some rules a business needs to follow- government restrictions on using beauty products, business insurance, tax policy etc.
Economic Factor: These elements are related to economic growth, inflation rate, interest rate, unemployment rate and so on. When there is a high unemployment rate, there is a high possibility of spending a low amount of money, when there is high inflation, then generating the same revenue is not good (Issa, Chang and Issa, 2016). There is 4.5% unemployment in the UK, which is in general good. So, for a salon business, this factor still has a positive effect.  
Social Factors: Social factors are involved in people’s health consciousness, age distribution, lifestyle, cultural perception, career attitudes etc (Yüksel, I., 2012). These factors affect business a lot. People’s trends and attitudes have a positive correlation with the salon business. Salon business is a kind of art, where trends affect the business positively. The UK people are trendier compared to other countries, career-oriented, and they like to spend more money on them. So, this factor has a positive effect on the salon business.
Technological Factors: Technological elements are related to this factor. In today’s modern world, technological advancements make easier the tasks (Issa, Chang and Issa, 2016). It also positively affects the business. With the help of technology, salon businesses can use different technological tools which not only reduce the cost but increase the revenue as well. These technological tools save more time, and the use of these tools makes them trendier, and the customer also loves to use this. 
Environmental factors: Environmental factors such as climate, weather, and environmental policies generally do not directly affect the business. But what chemical, water, and energy they use have some effect. This type of business consumes a lot of water and uses too much electricity, which hampers the environment. 
[bookmark: _GoBack]Legal Factors: These factors are involved in various laws like- labor laws, health and safety laws, industry regulations etc. (Issa, Chang and Issa, 2016). Every business must follow these laws, and if the business does not follow them, the business may not be able to continue smoothly. 


[bookmark: _Toc101893129]Conclusion
To conclude, market research and financial projections imply that Experts & Scissors have a great feasibility prospect. The market for hairstyling services is growing across the UK and the number of hair salons is also growing implying that competition in the industry is intense. However, entrepreneurs can go for the project and establish Experts & Scissors by competing registration and other requirements since partnership firms are subject to some paperwork with the authority. 
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