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Introduction
To enhance performance, maintain sustainability and business growth due to recent advancement of technology, knowledge management is important to every company. Knowledge Management is basically about getting the correct knowledge to the right person at the right time.
The main purpose of this report is to provide the understanding of knowledge and information, also Knowledge management. Managing knowledge requires lots of understanding and knowledge is acquired through research, education, learning from others who has the expertise will give the individual more wisdom and with the knowledge the information and data will be understood. When data is processed it becomes information and different ways of managing knowledge exits as people understand and think in different ways. Organisation also manage information and knowledge in respect to their regulations, various organisation have their own rules and will only share information and knowledge depending on their requirement. Knowledge can be shared through various forms of communication which include meetings, emails and the vast technology that is available. Many different tools and method are used by different organisations in passing knowledge and information to their employees. There are different perspective of knowledge as everybody is different and use alternative methods which they are comfortable with. Throughout the report the author will attempt to present the understanding of knowledge and how to manage it effectively and also evaluate how organisation like J Sainsbury’s utilize knowledge.
Connection between data, information, knowledge and wisdom
The unprocessed character or a raw number is called a data. Each data is meaningless by itself, to achieve information out of data, need to interpret that data. As a result of that process the data is converted into information which can be understood by everyone.  When data is organised, processed, structured and presented so as to make it meaningful is called information. Additionally, information can be transformed into knowledge. Knowledge is an idea that comes through experience and the information which they possess. This can be gained through learning and understanding various concepts, the process of learning can be developed by enrolling on a course, researching, and training or through work. The more a person engages in these activities the more knowledge and innovation they will gain. Information connected to each other can be valuable to lots of organisations. Knowledge is regarded a valuable asset to organisations and a dominant factor to the organisation’s competitive advantage. Knowledge can be shared between people and organisations. By sharing will in most cases be beneficial to both parties. According to this news article (philosophy news, 2019), knowledge is defined as when a person meets a criteria of certain conditions to be knowledgeable. Knowledge falls in two categories which are explicit and tacit. Explicit knowledge is visible which can be stored in document form and various other media files. For instance, they can be stored in computer files, cloud storage and emails which can be easily accessible from anywhere. This will help people to understand because it is not hidden and not available to everyone. Due to the fact that this is all written and drawn it is simple and clear for everyone to understand. For example a large organisation like a hospital will have clear sign posts of the different departments, so it is easier to find your way rather than ask someone which would save time and convenience for both sides. There are numerous benefit of storing explicit knowledge which helps others access it without asking someone, when required anyone can access the relevant information because it is stored in a safe accessible platform.
Tacit is the form of knowledge which can be defined as hidden and stored. This knowledge is kept in the human mind through experience and works which is not visible. Tacit knowledge consist of belief, intuition, understanding, values and experiences. Tacit knowledge can be shared by person to person conversation. For example, if you ask someone for direction a person with tacit knowledge will verbally direct that person and therefore it is not visible like stored or written down. It is an individual’s internal knowledge and tacit knowledge can be acquired from explicit knowledge. When information are read by a person it is kept in their head which becomes a tacit to them and also can be shared with others. However, both form of knowledge are evenly important.  Knowledge can be converted into wisdom by reaching a decision and act upon it. Wisdom is the highest stage of knowledge and understanding and can be achieved through patience and hard work. According to (Lobov, 2018) after processing various data there would be a vast amount of knowledge that the company can use it for the future to gain an advantage in a competitive business environment.
Knowledge Management
The term knowledge Management is how an individual utilizes their knowledge to a suitable requirement. As mentioned by (Hajric, 2019) knowledge management is a coherent way of managing an organisation’s information to establish new approach and values. This will give the opportunity to share knowledge with others which will allow to gather new ideas from others. This collecting and gathering of knowledge and implementing it in an organisation will help diversify knowledge to others. During a meeting conducted by the manager of an organisation the information is verbally given which is tacit knowledge and a few people can take notes and distribute the information to everyone which becomes explicit knowledge. Managing tacit into explicit knowledge accurately is also essential and it is known that knowledge management is about collecting knowledge and converting into a form which allows everyone to gain more knowledge and help a company run smoothly.
To improve performance and efficiency the organisation should manage its knowledge appropriately. Mistakes may appear whenever an organisation has a limited set of approach to apply knowledge management. This tells that there is a lack of creativity and innovation within the organisation. However, a constructive knowledge management approach could lead to the prevention of irrelevant expenses and better productivity of the company due to enhance availability of knowledge to the organisation. The many important benefit of excellent knowledge management which include accuracy of information, mistake reduction, correct decision making, maintaining quality standard and providing a quality products and services (Maund, 2018).
The person sharing their knowledge with colloquies will gain respect and confidence but they would not lose anything by sharing knowledge with them and their knowledge will always remain with them regardless of the number of people they share the knowledge with. Another way of managing knowledge is when someone wants to retire or change jobs, they could be offered incentives or promotion prospect and better facilities in order to train others which will help new workers attain vital knowledge from that person. At times, managing knowledge can be demanding as there are many challenges and obstacles like people from diverse religion and cultures. It is important that the company tries to make them understand the way they can understand. This can be achieved by social interaction, provide clear information which they can act upon. Decision making is another factor of knowledge management where owners and managers need to decide where the information is required and which workers can the information be passed on to. In many organisations different department needs alternative information so sharing or passing the right information is vital in relation to smooth running of the business. Other approach of gaining knowledge include learning from existing employees, participating in training session, research and development from accredited institutions. Knowledge retention is also important as this involve the storing and safe keeping of knowledge from unwanted circulation. For example if the information falls at the wrong hand it can be used in an improper manner and therefore, it is required to be protected and shared when required. Through research knowledge can be retained and knowledge has changed significantly through ancient times to modern ages. In the past people had to memorize and keep it in their memory the information they have learnt, then in a period of time information was written on woods and stones but in today’s world advancement in technology ensures us to keep information safe and secure.  
Sainsbury’s
Sainsbury’s is the second largest supermarkets in the United Kingdom (About.sainsburys.co.uk.2019). It is a public limited company offering customers products and services experience which include groceries, supermarket and general merchandise. It was founded by John James Sainsbury in 1869 and revolutionised the food retailing industry in the 1920s through innovation of stocking vast amount of foods in large purpose built warehouses. Due to innovation through the years the business grew strength to strength like the early implementer of self-service retailing prime during the 1980s. At present, the company can boast of having a total of 1423 Supermarkets and Convenience stores and around 186,000 employees.
The company is always striving to provide better service and information for its customers and employees. They take great advantages of using different management information systems for all the departments. Most of the systems are technology based. For the convenience of the customer the company has self-service tills, they are equipped with computer systems for day to day analysis of the business and also the computers help in maintaining record of stock, fridge temperature and staff rotas. Technology plays a vital role in most organisation and even in Sainsbury’s technology is the ideal way of passing information. It must be remembered that many employees would not be able to access all the information at any time. To access the most important information there are authorised people and in the stores there are hand held devices which guides the staff to change the prices of products as when needed and this equipment is called shelf edge computers(SEC). This device can scan a bar code and able to create price labels for the products. This device can scan and read the unique bar codes which each products have. These device is particularly used to send information to order for future products and used to send to appropriate department. These devices have made tasks for the staffs in the shop floor easier as they can instantly report stock and change prices where it is needed. There are self-checkouts and assistant till service to provide good customer service. All the check-outs are equipped with lasted EPOS (Electronic point of sale) which scans the products and calculates the total amount. The benefit of this is while using the checkouts the worker and the customer can monitor the amount and the quantity of items scanned. If the customer is not satisfied they are able to cancel the transaction or change the product which they no longer require. The information on these system are very accurate and the price always matches with the bar code. The workers can use these devices to help the customers with ease and added confidence. 
Sainsbury’s also offer their loyal customers Nectar rewards card service (Nectar.com, 2019), this scheme allows the customer to collect loyalty points every time they shop at the store or online. Nectar cards can also be used on other establishment like BP petro pump, Argos and some other companies to collect loyalty points. Sainsbury’s are actively encouraging and motivating its employees to acquire knowledge which would make them more efficient at work and being part of large organisation helps workers to develop their knowledge and skills.
Knowledge in the organisation  
Individual knowledge and organisation knowledge are the two types of knowledge that exists in the workplace. The information perceived by individual staff as a genuine idea which stays in their memory which can be used in an intellectual capacity later on. However, organisational knowledge is a form of knowledge through the collaboration of workers in an organisation. When this knowledge is effectively organised, it can provide lots of benefits and an edge to the organisation against its competitors. In addition, organisational knowledge is essential factor to enhance the performance of the organisation. The significance of achieving knowledge as a team in the establishment has an abundant of constructive accomplishments.
Knowledge needs Analysis
The principal objective of a knowledge Needs Analysis is to decide the position of the organisation’s knowledge on its staffs, process and technology. Subsequently, the knowledge incumbent for the organisation to have a competitive advantage for inspiration, innovation and reliability of service. For instance, if the organisation requires training and development for their employees to fill the gap created by skill shortages and so can come up with an action plan. If there is a low satisfaction on a customer’s feedback, a research should be conducted in order to fill in the gaps and find ways of rising customer’s satisfaction by using knowledge assets of the organisation. According to (Sharma, 2015), the analysis is important to fill in the precise knowledge needed for persistent service and future utilization.
The Knowledge Management Process at Sainsbury’s
The knowledge management cycle is the activities of converting knowledge within the organisation. There are four stages of knowledge management method which include achieving knowledge, retaining knowledge, transferring knowledge and applying knowledge.
Achieving knowledge: The procedure to obtain and to outsource knowledge from outside influence is described as achieving knowledge. The significance of this is to gain a competitive edge with other retail rivals and sustain a healthy position in the market. These sources could be sent from lots of different means such as Experts, surveys, customer data, suppliers and business rivals. For example, Sainsbury’s can recruit a new manager with retail experience from its competitors and the skills and knowledge of the new selected candidate can be passed on to the employees in the company. Sainsbury’s can also hire new area manager who is currently serving at a local successful business competitor to help deliver on improving profit and increasing performance on lots of stores. The introduction of few employees from various background may also bring other approaches that might be more efficient than the present methods of the organisation resulting in providing new knowledge for the advantage of the organisation. For training and development purposes the staffs could be sent to colleges and universities to enrol on courses that are related to their employment or send them to external training camps which should help gain relevant skills which will be valuable for both the worker and the organisation. On important decisions cooperate management often hires outside consultants for the interest of the business like investing on new projects. When management decide to buy equipment and machines the knowledge is required to be transferred on its method of operation and maintenance of the newly purchased machines. For instance, a reputable fork lift machine organisation can give operative manuals which contains maintenance and health and safety information (Butterworth, 2013).
A circumstance may arise when there is a knowledge entrenched that requires to be codified in order to use it for practical purpose in the organisation. For instance, Sainsbury’s Nectar card can be used not only for enticing customers but to collecting valuable information from them. By interpreting the information accurately, the organisation may get to know the purchasing attitude, age and gender of the customer. The company offers rewards points to the loyal customer that can be redeemed at the store when reached certain points. Every time a loyal customer buys from the retailer it is scanned at the till but the primary purpose is to see the buying behaviour of each customer including their information. Whenever the Nectar card is scanned on the machine, it provides vital information of the products that was purchased and this gives the organisation the tool to analyse the information for the marketing and promotion of the products. Through postal and email platform, Sainsbury’s can advertise tailored to every customer’s appetite. Sainsbury’s being a top retailor in the UK which makes it important for the company to make sure it concentrates on the availability of the products. 
Retaining knowledge
The storing of knowledge for the advantage of the organisation for the present and the future is known as knowledge retention. It is vital for the organisation to have the accessibility of knowledge where and when is required. It is a growing challenge for the company to store the knowledge in a protective and reachable environment. There are many barriers to hold knowledge within the organisation because of numerous reasons. For instance, when a crucial staff leaves and works for a rival competitor, this could be a loss for organisation but a gain for the rival company and it will be tough in obtaining this knowledge. Sainsbury’s has the potential to transfer tacit knowledge into explicit knowledge via a written documentation relating to what the vital staff knows. Another employee should know the information known by important employee so they are well informed of the organisations essential procedures. Also when a key member of staff about to leave or retires, they should be given the opportunity to run seminars or consultancy status before departing the organisation for ever. For instance, a worker who has a vast knowledge of the IT side of the company with many years of experience wants to terminate their employment within six month. This employee exhibits knowledge of IT skills of the company through long years of valuable service. Therefore, it is essential for the organisation to retain that knowledge in the company. Knowledge can be retained by the company through providing the new employee with seminars or training on the position the valuable staff will be vacating. Being a very large organisation, Sainsbury’s has the capability to retain knowledge even for technical positions for highly qualified skilled person. Furthermore, it is the organisation’s benefit to boost job fulfilment and satisfaction within the workplace especially on its crucial employees through reward system. It is also in the company’s advantage to promote enhancing teamwork, sharing knowledge, organising seminars and training and shop floor rotation of jobs.
After obtaining such important information it is in the interest of the organisation to find ways of securing the storage of information otherwise it might fall into the wrong hand and used negatively against the organisation and its clients. There should be a protection of data placed as the government has introduced new legislation on companies to protect customer’s data a top priority. Breaking these confidentiality may result in legal prosecution and may put risks to the employees and the customers if the information falls to the wrong people. However, if the information is leaked to rival company, it tarnishes the value of the information for the organisation. 
Transferring knowledge
Transferring of knowledge takes place every time knowledge is circulating from a group of people within the organisation. Knowledge can be spread from group of people by seminars, training and through social interaction. Sainsbury’s takes the flow of information seriously by making sure it arrives to the ideal person in order to enhance efficiency and productivity. However, if the information is leaked outside the organisation, can result in damaging the reputation of the business. To maximise the advantage of the company on its knowledge assets, the transfer of knowledge is very important. To make knowledge transfer a success the company has to follow a process. For instance, a worker’s knowledge can be adequately transfer if motivation and trust are on the both sides. Sainsbury’s can encourage cross training on other department which is vital for the organisation and for the essential development of the employees. In participating in these activities will result in various skills achieved by the employee and can be applied when it is required (Suliman, 2013). 
Using various channels the activity on technology and data within the organisation could be transferred and the process is made easy by utilising internet and cloud computing. To avoid any leakage of information outside the company, additional security is required. With advancement of technology training and seminars can achieved through the Apps and live videoconferencing. It is less expensive and more convenient with this knowledge in comparison to traditional method of face- to face communication. For some workers the transfer of knowledge is rather demanding because questions cannot be asked and the response time has to be rapid if it is not understood.
Applying Knowledge
It is vital that the knowledge is applied accordingly for the interest of the organisation otherwise all the aforementioned phases of knowledge management process will become redundant if not utilised to improve the achievement of the organisation. The availability to the access of knowledge to the workers can be used to enhance decision making and how and when to implement it. At Sainsbury’s retail store, when the main baker is not around, any other colleague can enter the bakery and take over. Also if a particular product is out of stock most of the time, the organisation will ensure that more supply will available next time around. If there is also a surge of new settlers within the area, the organisation will attempt to accommodate the needs of this group of people by launching new brands of products. With all that knowledge Sainsbury’s can assess if customers are moving towards a healthier options even if it is meant that they have to pay a little. The organisation will at times consider such facet of inadequate quality or bad customer service. This could be the result of external factors as opening of other business competitor within the area or due to severe weather conditions. Fresh products such as bakery has a short shelf life but these products have excellent profit margin. Daily information on sales and wastages is vital to enhance profit.

Conclusion
Applying knowledge management at Sainsbury’s may improve performance and increase productivity. The company is one of the largest retailer in the country. Data consists of characters such as numbers and letters and is needed to be processed before it becomes information with meanings. Knowledge comes from a combination of experience and wisdom and if applied adequately will be beneficial for the company. Sainsbury’s have a customer data base system where the loyalty Nectar cards are implemented which customers utilises and receives points every they scan their cards the information is stored in the central system. This helps the company analyse the shopping behaviour of the customer. Knowledge needs analysis is recognising knowledge insufficiency of the organisation and accomplishing to overcome any issues. By understanding the significance of knowledge management, J Sainsbury’s could have a competitive advantage against its rival competitors.   
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