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1.Overview of the business idea

The business idea I have is  establishing an eyelash business named Blinking Angels in the Gloucester Matson area of the UK will be structured. In this business plan, an overview of the business idea, including management, structure, and legal format, will be provided. A (PESTLE) analysis will also be conducted to understand the macro environment. The marketing strategies that the brand will adopt will also be revealed. The funding amount and its sources will be disclosed. The startup expenses during the first month will be discussed and outlined.
[bookmark: _Toc210841993]Products and services offered
Blinking Angels will offer a wide range of eyelash extensions of premium quality to choose from. Well-qualified and skilled eyelash artists will be hired to provide the best possible customer service experience. An exclusive facial analysis will be offered to suggest the perfect eyelash style that will go well with the customer’s facial features. Customisation of personal lashes will also be provided. 
[bookmark: _Toc210841994]Management Structure
	Name
	Designation
	Responsibilities
	Educational Qualification

	Roxana Irimia 
	CEO 
	Setting the goals and strategy.
Oversee the operations.
	Bachelor’s degree in business administration.
MBA.

	Ethan Williams
	CFO
	Planning financial goals and strategies.
Overseeing the financial scenario.
	Bachelor’s degree in finance.
MBA in finance.

	Jennie Evans
	CMO
	Doing market research.
Releasing advertising campaigns.
Collaborating with other departments.
	Bachelor’s degree in marketing.

	Enzo Roberts
	HR Manager
	Recruiting and training workers.
	Bachelor's in human resource management.



[bookmark: _Toc210841995]Structure and Legal Format 
The company will follow the structure and legal format of a public limited company.  A public limited company offers shares to the public and the stock exchange (Dima, et al. 2018). Esabella Jones, the CEO, has limited liability for Blinking Angels. As a start-up, the business will follow this structure and legal form of section 755, Companies Act 2006 (Parliament, 2006).
[bookmark: _Toc210841996]3. An environmental analysis
PESTEL analysis is used to analyse the organisational environment and recognise the opportunities, threats, and potential changes. Political, Economic, Social environment, Technological, Legal, and Environmental aspects are evaluated in the process (Buye, 2021). An environmental analysis of Blinking Angels has been conducted with this PESTEL format of analysis -
Political: The continuously changing and complex fiscal rules that are implemented to manage public finances in the UK are also a factor for businesses (Holloway, 2025). Blinking Angel must be prepared to generate a specific amount of revenue to be able to provide the taxes, and strong financial strategies to go through these complicated fiscal policies from the Government. 
Economic: The company tax rate for company profit is 25% in the UK (GOV.UK, 2016).  Though the UK is currently the World’s sixth-largest economy, it has still been falling for several years. In 2024, the gross domestic product or GDP of the United Kingdom was around 2.56 trillion British pounds. The economy of the UK is still recovering from the record 10.3 per cent fall in the gross domestic product during the 2020 COVID-19 pandemic period (Clark, 2025). Blinking Angels has to deal with the slowly declining economic state of the UK and help the economy of UK through its economic performance.
Social: Some important social trends that are popularly reported in the UK are cost of living (87%), the economy (68%), and the environment (56%). Nearly 54% of adults said that their cost of living has increased significantly over time (National Statistics, 2024). Blinking Angels must focus on setting a price range that can be justified in this social environment. As the social environment can directly affect the well-being of a business, Blinking Angels has to pay attention to how to contribute to social trends.
Technological: The tech industry of the UK has reached $1 trillion in value. The tech industry of the UK seems to be ahead of other European peers. This flourishing of technology led the UK to produce almost 400 highly growing startups. This is attracting new investors to expand their network in this new Silicon Valley (Scully, 2022). Growing technology can bring advantages to Blinking Angels. Newer, more developed technology will help the business run more smoothly.
Environment: 80% British public reported that they are somewhat aware of climate change. This indicates that a majority not only believes that climate change is real but also supports the actions taken by the government to protect the environment. The UK’s carbon footprint is substantial now. The UK was the very first member of the G7 to set a target of net-zero carbon emissions by 2050. In 2024, the UK closed all its coal-fired power plants to achieve this goal (Campbell, 2025). Blinking Angels has to opt for sustainability, like introducing eco-friendly eyelashes that are biodegradable, to help the country stick to this goal. 
Legal: The UK offers a set of advanced rules for protecting and monetising intellectual property rights. The UK has very few labour regulations and a much more flexible labour market than other European countries due to its Employment laws that benefit both the employee and the employer (Martin, 2025). Blinking Angels have to collaborate with legal advisers to make the legal strategies very mindful of utilising the laws in their favour, rather than falling into legal problems.

[bookmark: _Toc210841997]4. Marketing strategies 
Blinking Angels will follow the theory of the 4 Ps of marketing. This theory was first proposed by McCarthy in 1960. This theory focuses on the 4 basic elements of any marketing strategy: 1. Product, 2. Price, 3. Place, and 4. Promotion (Bilardi, 2025). Blinking Angels' marketing strategy will be prepared based on this theory. 
Product: Product is the thing that is sold by the company. It can be both a product and a service. Blinking Angels will not only provide premium quality eyelash extensions, but the eyelash extension procedure will be performed by skilled and professional workers only (Bilardi, 2025). Free facial analysis will be provided to suggest to the customers what type of eyelash extensions will complement their facial features the most. 
Price: Price is the revenue and the pricing of the product or service (Bilardi, 2025). Blinking Angels will cost around £ 65 per procedure for a classic eyelash extension, which is average in comparison to the eyelash extension industry in the UK. There will be special offers and festive seasons like Halloween and Christmas.
[bookmark: _Int_pz78MnFr]Place: Place refers to how the service will be provided to the consumer (Bilardi, 2025).  Blinking Angels will provide their service from a well-decorated eyelash salon based in the Gloucester Matson area of the UK. Customers can book their appointments through the website or the number that will be mentioned.
Promotion: Promotion includes marketing strategies, sales, PR, and advertising (Bilardi, 2025). Blinking Angel will advertise through social media pages like Instagram, TikTok, and Facebook. Blinking Angels will also collaborate with relevant influencers to attract more customers.

[bookmark: _Toc210841998]5. The required funding amount and the funding sources

[bookmark: _2glj3jwj5zrz][image: ]
Figure: Estimated Funding Amounts for Blinking Angels
(Source: Self-Made, 2025)
In the above statement, an analysis of the business costs for the startup has been conducted. This analysis has been done by implementing the startup budget statement. As per this statement, the total costs that will be invested in starting the business will be £169,200. This amount includes different kinds of expenditures such as equipment, rent payments, and much more. These amounts has been selected to be paid from three different sources. Those sources are personal funding, bank loan, and family and friends. The reasons for selecting the sources are mentioned below.
Personal Funding: The owners' capital is one of the most basic methods for funding business activities. In this method, the personal funds of the owners are used to pay the costs of the business. This is also one of the quickest ways to pay the costs (BBC News, 2023). This source has been used in this case to pay about £33,840.
Bank Loan: Bank loans are also one of the methods that can be used for collecting business funds. This method can be used for collecting a significant amount of investment (BBC News, 2023). The total funds borrowed from this source are £94,752.
Family and Friends: This is one of the options for fund collection, which provides low-interest loans. In some cases, money is not required to be paid back (BBC News, 2023). The total borrowed fund from this source is £40,608.
[bookmark: _y5ued1sd7103][bookmark: _Toc210841999]6. The key startup expenses in the 1st month of operations.
[image: ]
Figure: Estimated 1st Month Costs for Blinking Angels
(Source: Self-Made, 2025)
In the above financial statement, the evaluation of the overall costs that are expected by the company paid in the 1st month is calculated. This calculation has been done by using the monthly costs, which were shown in the previous financial statement.  Some of the long-term costs are also planned to be paid within the 1st month of operation. From that, the total expected expenditure is £13,100.
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In the books of Blinking Angels

Estimated Funding Amount

Particulars Months |Value per month Final Cost
12 Months Amount (£) Amount (£)
Costs of Supplies 12 £300 £3,600
Equipment Costs - - £6,500
Salaries Paid 12 £2,000 £24,000
Stock Management Expenses 12 £500 £6,000
Market Research - - £1,000
Business Setup Costs - - £8,600
Accounting Cost 12 £2,000 £24,000
Workspace Rent 12 £6,500 £78,000
Training & Certification - - £14,500
Marketing costs 12 £250 £3,000
Estimated Cost (A) - £11,550 £169,200
Starting Capital (B) = £33,840
Excess Capital needed (A - B) - - £135,360
Startup Funding Sources - -
Bank Loan - £94,752
Family and Friends - £40,608
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In the books of Blinking Angels

Cost Value Analysis

For the 1st Month of Operation

Particulars Amount (£) | Amount (£)
Costs of Supplies £300
Salaries Paid £2,000
Stock Management Expenses £500
Accounting Cost £2,000
Workspace Rent £6,500
Marketing costs £250
Equipment Costs £1,300
Market Research £250
Total Costs for 1st Month £13,100





