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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Before beginning my initial six months of training in Bridgend I was feeling incredibly excited and nervous to start my new journey in becoming a police officer. I had just completed a Law and Policing degree with my University and had successfully been accepted to start my initial police training. 

During the initial six months I faced different challenges every day. Although I had previous experience of being in a classroom environment from being in University, I was still unsure how I would cope with being in a classroom environment five days a week for six months whilst having the pressure of learning a new job. The training involved learning police legislation via power-point presentations, group presentation work, written exams, multiple-choice tests, practical and physical assessments. I experienced high levels of stress during training and I found revising for exams particularly difficult as there was a large amount of information and legislation to consume in such a short period of time between exams. To help minimise the stress I would try and organise my workload, manage my time carefully, whilst revising and I would spend additional time in the evenings after work to revisit work we had completed that day. I would also use a number of different techniques to help relieve stress. 

Exercising was a massive stress reliever for myself, especially during the exam period. I would use my local gym every evening after work for an hour, either training with weights or running on the treadmill. Regular exercise will bring remarkable changes to your body, metabolism, heart and your mood. Exercise has a unique capacity to exhilarate and relax. It can counter depression and dissipate stress. It has been verified in different clinical trials that have used exercise to successfully treat anxiety disorders and clinical depression. Exercise stimulates the production of endorphins which are chemicals in the brain that are the natural painkillers for the body and mood elevators. Endorphins hold the responsibility for the “runners high” and the feeling of relaxation. Although exercise provide physical benefits, it can also contribute to behavioural factors such as a feeling of control, self-confidence and pride which might help achieve other important lifestyle goals. Even a simple 20 minute walk or jog can clear the mind and reduce stress. Since attesting as a police officer I am still using exercise to help manage my stress, improve my mood and keep my fitness at a good level (Harvard Health, 2020).

Another good stress management I would use during training was breathing exercises. Whilst revising for exams I would quite often feel overwhelmed with the amount of information I needed to learn. If I started feeling overwhelmed whilst revising I would put my studies to one side and practice different breathing exercises. These exercises would minimise my stress and help me concentrate. I discovered these exercises after researching different stress relievers whilst revising for my first exam. I noticed that a common response to my stress was rapid, shallow and erratic breathing. The breathing exercises encouraged me to breath slow, deep and regular which as a result made me feel much more relaxed and stress-free. I would breathe in slowly and deeply whilst pushing my stomach out, hold my breath briefly and then exhale slowly. I would complete this exercise up to 10 times whilst focusing on my breathing deeply and slowly. This allowed me to return to my revision feeling more relaxed. I found these breathing exercises just as effective as physical exercise during times of stress. Since being attested as a police officer, I still use this technique to help with any stress I feel on shift (Stranks, J, 2005).

In training I researched different methods of minimising stress and whilst I found many different exercises to help with managing my stress, I also discovered the importance of sleep, which may not seem obvious to some people. According to the NHS, sleepless nights cost more than just a bad mood and lack of focus. Regular lack of sleep could result in the development of other medical conditions such as obesity, heart disease, diabetes, high blood pressure and it could even shorten your life expectancy. The average person needs 8 hours sleep a night, however the amount of sleep needed by each person may vary depending on their body. Sleeping has many benefits including improved concentration, boosting the immunity of the body, improved mental wellbeing and preventing diabetes and heart disease. During training and since being attested as a police officer I always try to go to sleep at a reasonable time every night to ensure I had at least 8 hours sleep before starting my shift. Even though this can be difficult whilst working shifts, I still try to sleep for at least 8 hours between shifts. I found this has made me feel more energised in work and helps me complete my physical exercises. It also improved my mood and concentration throughout the day (NHS United Kingdom, 2020).

Mental health was an important factor to consider during my initial training and since I have been attested as a police officer. Good mental health enables you to cope with daily stresses and accomplish personal goals. Many things, such as stress, family history, trauma and sleep problems can affect your mental health. Mental health includes our emotional, psychological and social well-being. It affects everything, from what we think, how we feel and how we act. Mental health is important in all stages of our life, from childhood and adolescence to our adulthood. The role of a police officer can be highly demanding and is like no other job. Officers are exposed to traumatic experiences on a daily basis and this can affect their mental health tremendously. I have learnt from my initial training and since being attested as a police officer the importance of talking about your feeling to colleagues, friends and family. Communicating your feelings and emotions to help keep a good mental health is just as important as regular physical exercise, breathing exercises and sleeping (Women’s Health Government, 2020).

Since becoming a police officer, I have learnt how to develop resilience. Resilience is the ability to recover quickly from difficulties. In order to develop resilience I have used Gibb’s Reflective Cycle. Gibb’s Reflective Cycle is one of the most famous models of reflection which is used to help lead a person through different stages to make sense of an experience they have been through. This model was developed by Graham Gibbs in 1988 in order to give structure to learning from personal experiences. It provides a framework for examining different experiences, and because of its cyclic nature it lends itself particularly well to repeated experiences. The model allows you to learn and plan from experiences that have either gone well or have not gone well (The University of Edinburgh, 2019).

There are six stages to the model. The first stage is the description of the experience whereby you describe the experience in detail with the main points should include what happened. The second stage is the feelings and thoughts about the experience where any feelings or thoughts you had during the experience can be described and how they have impacted the experience. The third stage is the valuation of the experience, both good and bad experiences which allows the opportunity to evaluate the experience including what worked and what did not work. It is important to be objective and honest in this stage. The positives and negatives must be included, even if it was primarily one or the other. The fourth stage is the analysis to make sense of the situation. This stage allows you to understand and make sense of the experience and where you must identify what exactly went wrong or went well and to find out why. The fifth stage is the conclusion about what you learned and what you could have done differently. This section can summarise and conclude the experience, and highlight what changes to your actions could improve the outcome of the experience next time. The final stage is the action plan for dealing with similar situations in the future. This stage involves the planning for how you would deal with a similar experience in the future (The University of Edinburgh, 2019).

I used Gibb’s Reflective Cycle throughout my training for practical work and assessments and I am still using the model now since being attested as a police officer. As a police officer I have attended a number of different incidents since starting my tutorship. Every incident is different, therefore Gibb’s Reflective Cycle allows me to describe, evaluate, analyse, conclude and create an action plan for every different incident I attend to help me improve my skills and how I deal with different incidents.

I am still using all of the coping strategies I have discussed to develop resilience and minimise stress. Through using these strategies I have learnt how to manage my stress. Although each strategy may be different, I believe each one plays a large part in living a healthy, balance lifestyle and will hopefully assist me in doing a good job and becoming a better police officer.

Word Count = 1527
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

At the time of writing this assignment I have not experience an incident involving the management of conflict with an offender, service user or victim. Although I have not physically managed conflict yet, I will be discussing how I would manage conflict during an incident. I will be focusing on the National Decision Making Model (NDM) throughout this assignment as this is the tool I would use when dealing with a policing incident involving conflict. Whilst discussing the NDM, I will be exploring different models and techniques I believe would be useful when managing conflict.

Prior to attending an incident and during an incident the NDM should be applied as it is an effective tool used by police officers to help aid them with dealing with an incident and making decisions during that incident. This model can be used for a variety of incidents, including spontaneous incidents, planned operations and operational and non-operational situations. It can be used by an individual or a team of people, and is useful for decision makers to structure a rationale for their actions during an incident and why. The NDM is used by managers and others to review decisions and actions, whilst promoting learning and improvement (College of Policing, 2020).

The NDM consists of six key elements. Each element provides the user with a different area of focus and consideration. There is one element in the centre of the model that binds all of the other elements together, this is the Code of Ethics. The Code of Ethics has the aim of supporting each member of the policing profession in order for them to deliver the highest professional standards to the public they serve (Lentz, S & Chaires, R, 2007).

The nine policing principles highlighted under the Code of Ethics include, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. These principles underpin every action and decision made by the police. They are in place to ensure the police uphold the standards of professional policing to give the profession and the public the confidence that there is a system in place to respond appropriately if anyone believes the Code of Ethics have not been met during an incident. When dealing with any incident it is important to keep the Code of Ethics at the heart of everything you do to ensure your actions are justified, proportionate, legal, accountable, necessary and ethical (Lentz, S & Chaires, R, 2007).

With the Code of Ethics being at the centre of the model, the next element in the NDM is the gathering of information and intelligence. This stage is where the decision maker defines what is happening or what has already happened, whilst clarifying anything relating to any initial information or intelligence needed. Due to the nature of policing and some incidents being spontaneous, this stage might be difficult to complete when dealing with conflict then and there. However, it is important to gather as much information and intelligence on an incident before attending to ensure the safety of yourself, your colleagues and members of the public. This stage can be completed via the police radio whilst on route to a call or on a police laptop or mobile (Bryant, R & Bryant, S, 2019).

If I was attending an incident involving conflict, I would be communicating with the control room via my police radio. I would be asking the control room for information such as, the nature of the call, what has happened so far, who the victim and subject are, if there any injuries to persons at scene, if there are any warning markers on the address, who is at the location and person checks on those at the location, if there are any weapons involved, who the reporting person is and their location, any other witnesses, if there is any CCTV footage in the area and depending on the control room’s reply to any of queries I may ask for further units to assist me if my own observations deem the incident dangerous or if I believe it might escalate above my control. Gathering information and intelligence such as the above when attending an incident is of extreme importance because this will assist an officer in how to deal with that particular incident and it will also help protect them from potentially being injured (Bryant, R & Bryant, S, 2019).

Following the gathering information and intelligence, the next stage of the NDM is to assess the risk and develop a working strategy. This involves assessing the situation, including threat and the risk of harm but also the potential benefits. This stage should consider the prevention of discrimination, encouragement of good relations and the fostering of equal opportunities. This section will have an officer considering the level of risk, whether they should take immediate action, what could go wrong, the most appropriate way to deal with the situation and whether or not their actions will resolve the situation (College of Policing, 2020).

Assessing the risk and developing a working strategy is key when dealing with conflict because as a police officer you need to ensure the safety of yourself and those around you. It is important to know your own abilities in this stage as you might not be the most appropriate person to deal with a particular situation and your actions could potentially result in the situation escalating. There may be a language or cultural barrier between the officer and the person(s) at the scene, meaning the officer may need to potentially bring in an interpreter or someone with relevant experience with dealing with that particular incident. With incidents involving conflict management I would be assessing the risk at all times and to be prepared to change my working strategy should the incident escalate or deescalate. It is important to never become complacent during incidents because people can change quickly and it could result in injury to yourself or your colleagues (College of Policing, 2020).

The next stage of the NDM model is to consider powers, policies and legislation that could apply in that particular situation. Although this is the fourth stage of the model, it should be considered at all times to ensure officers’ actions are justified, proportionate, legal, accountable, necessary and ethical. When dealing with conflict, this stage is significant because you may need to become physical with someone if the situation escalates (College of Policing, 2020).

During an incident where I would need to become physical with a person I would be considering all appropriate powers, policies and legislation. If I was to place my hands on a person, I would be considering what powers of use of force I may have. If I was to use force during an incident I would consider using The Criminal Law Act 1967, Common Law, the Police and Criminal Evidence Act 1984 and the Criminal Justice Immigration Act 2008. The above legislation governs what force an officer may use and when to use such force. Any force used by an officer must be reasonable and justified. Whilst executing any powers of use of force, the rights and freedoms contained within the European Court of Human Rights (ECHR) must be obeyed (United Kingdom Government, 2020).

Under Articles 2, 3 and 8 of ECHR it states that, if possible, the use of non-violent means should be considered to resolve an incident before force is used. Irrespective of the circumstances, torture, inhuman or degrading treatment or punishment when using force are prohibited under ECHR Article 3. Physical force that is deemed unnecessary by his or her own conduct is in principle an infringement under Article 3 of ECHR. Article 8 of ECHR protects the right to physical integrity and also has the capability of protecting individuals who have suffered ill-treatment from officers who have not followed the high threshold under Article 3 (United Kingdom Government, 2020).

Throughout any incident involving conflict, before using any use of force I would be considering if the use of force has a lawful objection. For example, would the use of force be used in the prevention of injury to others, damage to property or used for the lawful arrest of an individual. I would also be considering other means and tactics capable of attaining the lawful objective without using force. Communication skills play a vital role in situations involving conflict. I believe having good communication skills (verbal and non-verbal) with a person during an incident can prevent the situation from escalating and could also play a part in the prevention of injury to the officer and anyone else at the scene (College of Policing, 2020).
A communication model to be used during an incident that could potentially escalate would be Betari’s Box. Betari’s Box, also known as the ‘Cycle of Conflict’, is a communication model that links attitude and behaviour. The model helps us to understand the impact that our attitude and behaviour have on the attitude and behaviour of people around us. Our frame of mind can affect the behaviour we exhibit to others. For example, when we are feeling positive and motivated, we smile and compliment those around us which can make them feel empowered. However, when we feel negative, we can sometimes get angry, be impatient and even shout and lose our temper at those around us which can demotivate people and make them mirror our negative attitude and behaviour (College of Policing, 2020).

If I was to attend any incident, I would ensure to remind myself that my attitude, whether it be good or bad, can affect everyone at the scene. If I was feeling negative before attending an incident, I would stop and take a few minutes to assess why I was feeling so negative and then consciously decide to break that cycle of negativity by focusing on something positive. I would continue to remind myself of Betari’s Box model once at an incident because the people already at the scene may potentially be angry and have a negative attitude and behaviour before arrival. If this is the case, then it is even more important to remain calm and try and defuse the situation as best as possible without developing a negative attitude or behaviour otherwise this could lead to the person’s behaviour and attitude becoming increasingly worse (College of Policing, 2020).

The next stage of the NDM is to identify options and contingencies. This stage involves the consideration of different ways to resolve a situation which involves the least risk of harm. The officer should consider the options that are open, the immediacy of any threat the amount of time available, the limits of information to hand, the other available resources and support, their own knowledge, experience and skills, the impact of their actions on the situation and how it will affect the public and what actions to take should things not happen as was originally anticipated (Bryant, R & Bryant, S, 2019).

At the incident, I would be considering and assessing all options available to me at that time. I would also have to consider the most effective way of dealing with that incident whilst keeping myself, my colleagues and the public safe. If the person was being verbally or physically aggressive, was failing to comply with officer’s directions or was in the act of committing an offence or had committed an offence, the only way to resolve that situation may be arrest. If the incident was not considered necessary for arrest, I could use my communication skills to persuade, advice and warn the person. Other methods such as Restorative Justice, Fixed Penalty Notice, a Section 35 Anti-Social Behaviour Dispersal Order or a Report for Summons for court could be issued if appropriate for that particular incident (Bryant, R & Bryant, S, 2019).

Another option I could use if someone is failing to comply with my directions is the five-step appeal model. This model offers a valuable means of final approach in cases whereby individuals are given every opportunity to comply with officer’s requests but have failed to do so (College of Policing, 2020).

The model consists of five separate steps. The first step being the simple appeal. The simple appeal is to simply ask the individual to comply with the officer’s requests. The second step is the reasoned appeal. This step involves explaining why the request has been made by the officer, what legislation (if any) has been broken and what conduct has caused the request. The third step is the personal appeal. This step may remind the individual that they may be jeopardising high vales that are priorities for them. For example, loss of money, possibility of a criminal record and loss of respect from loved ones. The fourth step is the final appeal whereby the officer will have the opportunity to use the phrase ‘Is there anything I can reasonably say or do to make you co-operate with me?’ If the fourth step fails, step five will come into action where an officer will be left with no other option than to use reasonable force if the person is still failing to comply with directions (College of Policing, 2020).

The final element of the NDM is to take action and review. This stage is the response where an officer will now implement the option they have selected and to notify the relevant agencies of their decision(s). After the incident, the officer will need to record what they did and why in their E-Pocket Notebook and Niche. The incident will then be monitored and the officer will find out what happened as a result of their decision at a later time. If the incident is over, the officer can review their decisions using the NDM and decide what they believe went well or not so well. From this they can evaluate the impact of their decisions and decide if there is anything they might do differently at the next incident (Bryant, R & Bryant, S, 2019).

A model I would use for my own personal reflection after incidents as well as the NDM would be Gibb’s Reflective Cycle. It is a famous model used for the reflexion on incidents that leads an individual through the different stages to give structure to learning from experiences. The model offers a framework for examining experiences allowing a person to learn from incidents that went well or did not go well (The University of Edinburgh, 2019).

The model involves six different stage. The first stage being the description of the experience where you have the chance to describe the situation in detail. The second stage is exploring the feelings and thoughts about the experience and how they might have had an impact on the experience. The third stage is the evaluation of what worked and what did not work, including the positives and negatives of the situation. The fourth stage is the analysis where you make sense of what happened and to extract meaning from it as well as targeting the aspects that went poorly. The fifth stage is the conclusion of what happened whereby you can summarise your learning and highlight the changes you would make to improve the outcome in the future. The final stage is the action plan where you decide what you would do differently in another similar situation in the future and to ensure the next incident goes better than the this one (The University of Edinburgh, 2019).

I have used Gibb’s Reflective Cycle for different incidents I have attended and I have found it very effective as it allows me to analyse my experience after an incident, whether it be good or bad, and to then learn from it and improve myself for the next incident I attend. Using this model alongside the NDM has improved my skills and learning which has made me gain more confidence when attending calls. I believe using the models I have discussed during this assignment would allow me to effectively attend calls involving conflict.

Word Count = 2660
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This assignment will focus on a policing incident involving the offence of abuse of position of trust by causing or inciting a child to engage in sexual activity. I will be discussing the significant role I played with the victim of this offence and I will be reflecting on what happened.

The definition of abuse of position of trust by causing or inciting a child to engage in sexual activity is covered under the Sexual Offences Act 2003. It states that a person aged 18 or over (A) commits an offence if he intentionally causes or incites another person (B) to engage in an activity, the activity is sexual, A is in a position of trust in relation to B and A knows or could reasonably be expected to know of the circumstances by virtue of which he is in a position of trust in relation to B, and either B is under 18 and A does not reasonably believe that B is 18 or over, or B is under 13 (United Kingdom Government Legislation, 2020).
I was on duty conducting mobile patrol in the police vehicle with my colleague when we received a call on our police radios asking us to attend a call in regards to grooming in a young person’s hostel. The original call stated the below:

“GROOMING IN YOUNG PERSONS HOSTEL. WE WERE INFORMED A MEMBER OF STAFF HAS BEEN APPROACHING ONE OF OUR YOUNG PEOPLE. HE WAS TEXTING HER ALL THE TIME - GOING INTO HER ROOM WHEN SHE IS SLEEPING ...OFFERING HER MONEY FOR SEX AND MANY OTHER THINGS - WE HAVE MANAGED TO GET THE YOUNG GIRLS PHONE RECORDS WITH ALL THE TEXTS”

On arrival at the address I have spoken to one of the care worker at the hostel who disclosed to me that one of the young persons who is under the age of 18 and living in the hostel had reported to her that another care workers in the building had been sending her inappropriate text messages and inciting her to engage in sexual activity with him. I have then attended the young female’s room in the building to speak to her about the incident. The young female confirmed the above accusations and seemed very upset and scared at the thought of making a complaint against the male care worker due to the possible repercussions.

My initial priority was the safety and safeguarding of the young female. I used my police discretion to make a decision on whether staying in the hostel was the safest option for the young female. Child protection and safeguarding means protecting children from abuse and identifying abuse that is already happening. Abuse of a child or young person under the age of eighteen is defined as, ‘the deliberate act of ill-treatment that can harm or is likely to harm a child or young person’s safety, well-being and development. Abuse can be physical, sexual or emotional. Neglect of a child or young person also constitutes abuse and can be defined as failing to provide or secure for a child or young person the basic needs of physical safety and well-being (The Children’s Society, 2019).

I considered what legislation and policies surround the safeguarding of children. The legislation that came to my mind during the incident included, The Children Act 1989, Equality Act 2010 and The Human Rights Act 1998. The Children’s Act 1989 states that an anyone with responsibility for a child must allow the child to be healthy, to remain safe in their environments, help them to enjoy their life, assist them in their quest to succeed, help to make a positive contribution in the child’s life and help achieve economic stability for the child’s future (United Kingdom Government Legislation, 2020).

The Equality Act 2010 has the aim of protecting people or groups of people who have one or more ‘protected characteristics’. The protected characteristics include age, disability, sexual orientation, sex, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief. These protected characteristics are features of individual’s lives upon which discrimination is now illegal in the United Kingdom. This means that everyone must be treated with equally and fairly in all aspects of life without discrimination. This includes work, health and social care and leisure (United Kingdom Government Legislation, 2020).

The Human Rights Act 1998 protects all human rights within the United Kingdom. This means that if an individual feels like their human rights have been breached then they have the right to take action in a court of law. Although this act is act is associated with adults, it also provides rights to children who are protected under this act. Some examples of the rights that children have under this act are, the right to freedom from torture and inhumane or degrading treatment or punishment, the right to liberty and security, the right to freedom of thought, conscience or religion, the right to freedom of expression and the right of access to an education (United Kingdom Government Legislation, 2020).

After conferring with the care worker downstairs, it was clear the safest and most suitable place for the victim was in the hostel. The care worker stated that the suspect had been suspended by the manager following these accusations. The hostel appeared secure and the victim had her own personal room that could be locked. In order to gain access into the main doors of the reception you would need an access key or to ring the bell to contact the front desk which is manned twenty-four hours a day. The victim also stated to me that she wished to stay in the hostel as she felt safe there now that the suspect had been suspended. 

Once the safety of the safety of the victim was established I needed to obtain an MG11 victim statement from the victim. Before taking the statement from the victim I needed to arrange for an appropriate adult to be present as the victim was under 18 years old. An appropriate adult has the role of an important safeguard, providing independent support to the victim. Their role is not to provide legal advice, but to assist the victim in understanding what is happening during the statement (Home Office, 2011).

Whilst taking the statement I used a calm and reassuring approach and provided information about different organisations that can assist in alleviating the victim’s anxiety and fears. The victim stated that she did not wish to attend court as she was scared to face the suspect. I explained to the victim that she could receive additional help and support from Victim Support. Victim Support is an organisation run by volunteers and offers information on what takes place on a court day, they provide emotional support and confidential advice, they offer an opportunity to visit the court before attending to familiarise themselves with the system and they offer court room support for the victim. I believe this information helped the victim as she accepted the offer and was willing to attend court after being made aware of the available support (College of Policing, 2020).

Another option I explained to the victim was the Special Measures in court that are available. The Youth Justice and Criminal Evidence Act 1999 (YJCEA) introduced a range of measures available to vulnerable or intimidated witnesses. These measures are used to facilitate the gathering and giving of evidence in court. The measure allow vulnerable and intimidated witnesses to give their best evidence in court and help relieve any stress and anxiety associated with giving evidence. Vulnerable and intimidated witnesses are eligible for special measure sunder section 16 to 33 of the YJCEA (Crime Prosecution Service, 2020).

The Special Measures that are available to vulnerable and intimidated witnesses in court include, screens that are available to help hide the witness from the defendant, a live link which enables the witness to give their evidence during the trial from a separate room to the main court room through a visual link to the courtroom. The visual link could either take place in the court building or at another suitable location. Special Measures also allows witnesses to give evidence in private with exclusion from the court members of the public and the press in cases that involve sexual offences or intimidation of others than the accused. It also permits the removal of wigs and gowns by judges and barristers at Crown court and a visual recorded interview with a witness before the trial. This victim of this case requested a live link to give her evidence as she does not wish to be in the same court room as the defendant (Crime Prosecution Service, 2020).

After taking the MG11 victim statement from the victim, I explained the Victim Personal Statement scheme which can also be completed as well as the MG11 victim statement. The Victim Personal Statement scheme is available to provide the victim with the means to make their own legitimate interests known. Such as, their wish to receive relevant information on the progress of the case, to express their concerns about intimidation of the alleged offender potentially being granted bail, their wish to claim any compensation for the losses they have suffered or the request to be referred to Victim Support or any other agencies to help them (College of Policing, 2020).

The Victim Personal Statement scheme also gives victims the opportunity to tell the criminal justice agencies and services dealing with their case how the crime(s) the offender has committed has affected them emotionally, physically, psychologically, financially or any other way. At this time the victim chose to refuse completing a Victim Personal Statement due to the fact she believed she gave enough information in the MG11 victim statement (College of Policing, 2020).

I have then submitted a Public Protection Notification (PPN) on Niche for the victim. These are forms that are available on the police computer on Niche. There are two main purposes to the forms. One is for officers to refer vulnerable people they have concerns for to partner agencies and the other is used as a risk assessment tool for victims of domestic abuse and stalking (DASH). All PPN’s must be completed to a high standard and the Niche records are linked appropriately to ensure all vital information can be shared with the relevant partner agencies only when it necessary and lawful. I have completed a PPN for the victim as I believe she is a vulnerable person because she is under the age of eighteen and has been a victim of a sexual offence crime. By submitting the PPN for the victim it will allow partner agencies to contact the victim and provide her with the support she required (College of Policing, 2020).

Before leaving the address of the victim, I informed her of the next stages of the case and I took her mobile phone number and her care workers mobile phone number to update them on the progress of the case. I also provided the victim with the occurrence number for the case and my police contact details. When I have returned to the station I have completed the Victim’s Code of Practice. The Victim’s Code of Practice are updates on the OEL on Niche. These updates are required to ensure we keep the victim’s at the heart of everything we do (Crime Prosecution Service, 2020).

On Niche I firstly completed a VU01 code which is the victim needs assessment. This code asks if the victim is a victim of the most serious crime, if the victim is persistently targeted and if the victim is vulnerable or intimidated. The next code is VU02 which is the initial victim contact. This section covers the preferred means of contact by the victim and the agreed timescale for updates, confirmation that the officer has provided the victim with the occurrence number and their contact details, confirmation of the completion of the initial Victim Needs Assessment and whether or not the officer has referred the victim to South Wales Victim Focus or other support agencies (Crime Prosecution Service, 2020).

Under VU02 I have also completed a Victim Support Referral Form for the victim. A Victim Support Referral Form is a separate form completed by officers who wish to refer an individual who has been a victim of a crime in order for them to receive contact and support from relevant victim support agencies. The form needs the permission of the victim in order for it to be submitted. The victim in this case gave her permission for me to complete the form for her to receive the support she needed (Crime Prosecution Service, 2020).

The final code I completed was VU03 which is the Victim Update where an officer contacts the victim and updates them on the investigation and documents what the victim was told. As the case is still ongoing investigation I have not yet completed a VU04 which is the Victim Update. This explains that an officer has contacted the victim and updated them on the outcome of the investigation and their right to review the case, and that the officer has offered the victim the opportunity to complete a Victim Personal Statement (Crime Prosecution Service, 2020).

Throughout the investigation of this case I kept in mind the South Wales Police and Crime Plan 2019-2023. The plan aims to be the best at understanding and responding to the needs of the communities and the work they do with partner agencies is fundamental to people getting the response they need, when they need it. The plan states that victims are at the heart of all they do and they have strengthened vital services to help victims of crime cope and recover (South Wales Police, 2020). 

The plan consists of different priorities South Wales Police wish to target from 2019 to 2023. Priority 4 of the plan is that they will work to make the local Criminal Justice System efficient and effective to meet the needs of victims and reduce offending. It states that the Criminal Justice System needs to have a clear emphasis on reducing crime with a focus of preventing offending and re-offending while reducing harm and risk to the public. South Wales Police are helping victims by funding and developing victim services that work for the people in most need, improving outcomes for victims and ensuring the victim’s voices are heard through the increased use of the restorative approaches and supporting the development of a new insight framework for the victims and service users linked to police involvement by understanding their experiences (South Wales Police, 2020).

To conclude, I believe I dealt with this particular incident very well because I ensured policing values were engaged throughout and I kept the victim at the heart of everything I did by keeping her updated on the progress of the case. I provided the victim with the support she needed through the Criminal Justice System and completed a thorough investigation in order to arrest the suspect and get the victim the justice she deserved. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will concentrate on the offence of Common Assault. I will be discussing the significant role I played with an offender of this offence and I will be reflecting on what happened during and after this incident.

The offence Common Assault is defined under Section 39 of the Criminal Justice Act 1988. An assault is any act by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence. Assault is often by battery, which is committed by the intentional or reckless application of unlawful force to another person. It involves the actual use of force by a suspect on a victim but only results in minor or no injury. In the case where there is an assault by battery committed, the defendant should be charged with ‘assault by beating’. However slight the force may be, provided there has been an intentional or reckless application of unlawful force, the offence will have been committed (Crown Prosecution Service, 2020).

An assault can also be committed without any physical violence. It can be committed by an act indicating an intention against another person to use unlawful violence. This is also known as a Common Assault threat. A Common Assault threat is an act which make a victim believe he or she is going to be immediately subjected to a level of personal violence. An example of this would be a suspect shouting at a victim, “I’m going to slap that ugly face of yours”. This could be done in person, a letter or social media, if there was immediacy to the threat being carried out and that the victim believes violence is going to occur (Bryant, R & Bryant, S, 2020).

A Conditional Assault (or conditional threat) is the threat on condition of another event, for example, “get out of the house and I will cut you”. This would be reasonable for the victim to believe that should they proceed with this action that bodily-harm would be likely to follow as a result. However, if the victim does leave the house and the suspect does not take any further action, he or she will still be guilty of assault. An Unconditional Assault (or non-conditional threat) is not considered as a threat. An example of this would be, Sophie says to Joe, “get me tissue”, Joe refuses and Sophie says, “If your mother wasn’t here, I’d punch you”. As the wording of the threat shows that Sophie is not going to assault Joe, there is no immediate threat which does not constitute to an assault (Bryant, R & Bryant, S, 2020).

A Common Assault is a summary offence and the penalty is six months imprisonment. The sentence can alter depending on if the offence is racially or religiously aggravated. There are a number of defences under this act which gives a person the power to use such force as is reasonable in the circumstances for the purpose of, self-defence, defence of another, defence of property, prevention of crime or lawful arrest (Crown Prosecution Service, 2020).

On this particular day in work I was conducting mobile patrols in the police vehicle with my colleague when I received a call on my police radio to attend a location after the police CCTV cameras witnessed a male assault another male inside a bus stop. The control room informed me that the two males were still at the scene and provided me with descriptions of both the suspect and victim. 

Whilst on route to the incident, I kept the National Decision Model in mind to ensure I maintained the safety of myself, my colleague and members of the public. The National Decision Model (NDM) is a model used by the police and other organisations to help make decisions during incidents. It can be applied to spontaneous or planned operations, by an individual or a team of people or to both operational and non-operational situations. The model is used to structure a rationale of what they did during an incident and the reason for their actions. The model consists of six key elements, with each element providing the officer with an area of focus and consideration. The element that bides the model together is the Code of Ethics which is in the centre of the NDM (College of Policing, 2020).

The Code of Ethics is at the heart of all decision making in the police. The Code of Ethics recognises the need for all policing decisions to be consistent with the standards of behaviour and policing principles which are set out in the code. When I attend any policing incident I always focus any of my decision making around the standards of professional behaviour and policing principles. The policing principles include accountability for your decisions, actions and omissions, treating people fairly, being truthful and trustworthy, showing integrity by always doing the right thing, showing leadership by leading by good example, objectivity by making choices on evidence and your best professional judgement, being open and transparent in your actions and decisions, treat everyone with respect and to be selfless by always acting in the public interest (College of Policing, 2020).

The standards of professional behaviour reflect the expectations that the College of Policing and the public have of the behaviour of those who work for the police. These include honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, following lawful orders and instructions, being diligent in the exercise of duties and responsibilities, confidentiality in the course of duties, fitness for work, conduct and challenging and reporting improper behaviour. Following both the standards of professional behaviour and policing principles is incredibly important to me because I want to ensure I am doing my job correctly and that all my actions and decisions are justified, proportionate, legal, accountable, necessary and ethical (College of Policing, 2020).

Before arrival at the incident I was applying the first stage of the NDM which is the gathering of information and intelligence. This stage is where the officer defines what is happening or what has happened and also clarifies matters which are relating to any information and intelligence received. I was asking control room questions such as, what had happened, where the assault took place, if the persons were still at scene and if so where, descriptions of persons, if CCTV could identify the persons, if there were any witnesses at the scene and if there were any injuries that required medical assistance. It was important to gather this information and intelligence to deal with the incident appropriately and effectively (College of Policing, 2020).

On arrival at the incident I completed the next stage of the NDM which is the assessment of threat and to develop a working strategy. This stage involves assessing the incident whilst including any specific threat, the risk of harm to anyone and also the potential benefits. It is important in this stage to prevent any discrimination and promote good relations whilst fostering equal opportunities. At the incident I assessed the threat by observing the suspect and victims demeanour before approaching them. Once I felt it was safe for me and my colleague to approach them, I developed a working strategy in my head on how I would deal with this particular incident. I needed to consider if I should take action immediately or whether I needed to seek more information before taking action. I also considered what could go wrong in this situation how probable the risk of harm was. I thought about how serious the harm would be if there was any and whether the level of risk is acceptable. I needed to ensure I was the right person to deal with the situation and to consider what it is I am trying to achieve and whether or not my actions would resolve the situation (College of Policing, 2020).

Through the decision-making process it is important to use discretion when deciding on what options and actions to take. The definition of police discretion is, ‘freedom of the individual officer to act according to his or her own judgement in particular situation’. Discretion is used by the police to effectively make decisions when there is a number of available options to take. The police using their discretion has many advantages, such as giving officers the flexibility to deal with each situation in a manner that best fits the individual’s needs at that time. Police discretion gives officers the responsibility to decide whether the arrest is appropriate or not. Police discretion also permits the use of force when necessary which allows officers to determine a reasonable level of force against a suspect. During this incident I needed to use my police discretion to aid me in the decision-making process to ensure my actions were justified, proportionate, legal, accountable, necessary and ethical (Bryant, R & Bryant, S, 2020).

After developing a working strategy on how I would deal with the incident I then completed the next stage of the NDM which is to consider my powers and policies. This stage involves considering the powers, policies and legislation that is available to apply to this particular incident. I needed to determine what powers might be required, what legislation might apply and if there are any national guidance that covers this type of incident. In this particular incident my priority was to safeguard the victim, arrest the suspect and gather information off any potential witnesses (College of Policing, 2020).

Once I determined what powers and policies I could use in this particular incident, I then moved onto the next stage of the NDM which is to identify options and contingencies. This involves considering the different ways to make a decision or resolve a situation with the least risk of harm involved. I considered the options that were available to me at the scene, the immediacy of any threat that may have come from the suspect, the limited information to hand due to the CCTV footage not being unclear so was unable to identify persons at scene for any checks for warning markers to be completed. I needed to consider the amount of time available as the incident happened in a public area so persons at the scene may have dispersed from the area. I thought about the available resources and support should the incident escalate, the impact of potential action on the situation and the public and what action to take if the incident does not happen as anticipated. Whilst considering all of the above I needed to ensure that I could account for all of my decisions and that my actions were reasonable, proportionate, legitimate, necessary and ethical (College of Policing, 2020).

The final stage of the NDM I completed was to take action and review. This stage is where an officer is required to make and implement appropriate decisions. I implemented the option I selected by separated the victim and the suspect away from each other and once I established an assault had taken place as a result of an unprovoked attack on the victim, I then arrested the suspect on suspicion of Common Assault. Once I arrested the suspect and placed him in handcuffs to the rear, I notified the control room on my radio of the arrest and informed custody that we would be transporting one prisoner into custody (College of Policing, 2020).

I ensured the whole incident was recorded on my Body Worn Video as evidence as to avoid any false allegations. I then recorded all details of the incident and arrest on Niche on the police computer after booking the suspect into custody. As a result of my decision the suspect was interviewed and charged with the offence of Common Assault. I was happy with this result as I felt the victim had justice for the unprovoked attack he suffered. After the incident I reviewed by decisions using the NDM and created a list of what I felt went well and what I might do differently next time (College of Policing, 2020).

The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defines a criminal investigation as, ‘an investigation conducted by police officer with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’. The CPIA requires police officers who are investigating incidents to provide a list of unused material to the prosecutor who will consider what material might need to be disclosed to the defence to be fair. Under Section 22 of the CPIA (and honed by the Code of Practice) it states that there are clear responsibilities and duties that apply right from the beginning of a criminal investigation. The Act and Codes encourages the change towards more truth-seeking investigations instead of investigations that try and prove the guilt of a suspect (Bryant, R & Bryant, S, 2020).

The CPIA should be seen by officers as a set of legal responsibilities that are running through the investigation process from the very beginning. It is important to ensure all relevant material is dealt with in the most appropriate manner. Some of the relevant material will then be used as evidence for the prosecution and any unused material will be revealed to the Crown Prosecution Service (CPS) who decide which parts of the relevant material will be disclosed to the defence. ‘Material’ is any information and objects that are in the course of a criminal investigation. This includes any written information, videotapes and information that is provided orally. Relevant material is deemed relevant when it has a bearing on any offence which is under investigation or any person that is being investigated (Crown Prosecution Service, 2020).

It was my responsibility to ensure all relevant material that is obtained or generated during the course of an investigation must be recorded and retained even if the material is not used by the prosecution. If material is not recorded, recorded incorrectly or is not retained and as a result of this it is lost to the defence and not shared properly with CPS then this could be exploited to the defence and create a serious loophole in the case. I had the responsibility to not only record and retain relevant material for the prosecution material but also to material that could assist the defence (Bryant, R & Bryant, S, 2020).

It was my duty to ensure that all significant relevant information is recorded in a durable or retrievable form. This could be done in writing, on the computer or on a tape. The record of this material should then be recorded as soon as it is retrieved or as soon practically possible afterwards. The contents of any material that are not deemed relevant should be summarized before being discarded (Bryant, R & Bryant, S, 2020).

Throughout the incident my policing values were engaged by following the policing principles and standards of professional behaviour which I discussed earlier on in the assignment. I followed these values whilst applying the NDM to assist me in resolving the incident effectively. The policing values must be engaged in all incidents to avoid the potential impact of bias on the decision-making process. Officers may be bias on the decision-making process during incident for a number of different reasons. This could be as a result of an officer’s unconscious bias. Unconscious biases are social stereotypes about certain groups of people or individuals. This can occur when officers favour people who look like them or share the same values. This could lead to potential discrimination and unfair treatment of the public. This could then result in the lack of trust in the police service and the development of a negative opinion on the police, which will ultimately effect the relationship between the police and the public in the future. It is important for officers to acknowledge if a bias is affecting their decision making before taking action and to focus on the positive behaviour of people instead of the negative stereotypes (College of Policing, 2020).

Word Count = 2675
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Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:



As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Improving my interviewing skills.








	This will be achieved through practice. My confidence will build with the more interviews I conduct.
	My HUB attachment will help with.
	I would like to become more confident with interviewing in the next 6 months. 

	Improving my radio skills.









	This will be achieved with experience and repetition. 
	My colleagues will help with this.
	I would like to become more confident in using the radio in the next 3 months.

	Improving my knowledge on Niche and all the relevant forms that are required for different incident.












	This will be achieved with repetition and the help of my colleagues.
	My Sergeant, colleague and my HUB attachment will help with this.
	I would like to become more confident in this area within the next 3 months.
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
[bookmark: _GoBack]Signed:   (Learner – electronic signature accepted.)
 
Date:  21/06/2020
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