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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As I have now achieved Independent Patrol Status, I can now reflect on how the organisational culture has had an impact on myself and my wellbeing. Organisational police culture may be defined as the actual front-line behaviour that will be condoned by management, the relationship between police hierarchy and the police themselves (UK Essays, 2018). Firstly, I have found that now as a police constable you are never off duty, and that whether on or off duty, police officers should not behave in a way which is likely to bring discredit upon the police service (Gov.uk, 1999). This is making sure that I am maintaining my standards of professional behaviour at all times. 

The policing organisation has clearly changed with regards to COVID-19. For example, due to lockdown and restrictions, policing changed in the following ways: increase in government decrees, legislative changes and workload pressures due to colleagues’ isolation. It can be stated from a variety of research that ‘unable to work from home frontline officers ‘bore the brunt of the demands to police restrictions while keeping themselves and the public safe’ (The Police Foundation, 2021). Police officers were also under major scrutiny as a result which was added to by media and government pressure with an increasing number of legislative changes. As a result of this organisational change there were a variety of strategies implemented to promote wellbeing and resilience. Firstly, maintaining time management in work due to an increased workload and staff absences. This was done via prioritising tasks as soon as I got to work, setting time logs allocated to tasks and setting achievable deadlines (Hindle, 1998). As a result of this organisational change there was a clear impact on wellbeing which was dealt with efficiently through the aforementioned policies. 

Examples of maintaining wellbeing and resilience during this time also come from fitness and diet. Quite quickly I had to amend my lifestyle choices in relation to fitness and diet. To achieve this and maintain a good fitness regime, I currently use the police station gym where I use the running machine to do long distance runs that helps maintain my fitness and also promotes my mental health. A study published in the Journal of Physical Activity and Health found that running can reduce stress, anxiety, depression and improve mood (Running, 2021). This has made me resilient when facing the physical challenges during my tour of duty. My diet has also changed since joining the organisation due to often working an unsociable shift pattern as research suggests it is very important to consider the timing and quality of your meals. Digestive problems are common in shift workers due to disruption of the body clock and poor diet (Health and Safety Executive, n.d.). I have combatted this by meal prepping at home and using an app called MyFitnessPal to calorie count and record meals to ensure I am maintaining my allocated daily calorie intake whilst upholding my fitness. This has maintained my wellbeing and resilience having Independent Patrol Status as it has boosted my mental health and increased my fitness which has been especially important during police duty where I have to face physical challenges such as suspects running from officers, restraining subjects and face a variety of sensitive issues such as domestic violence. According to Cambridge University Press, nutrition has been ‘implicated in behaviour, mood and in the pathology and treatment of mental illness’ (Owen L. & Corfe B. 2007)

As I have started on my new team, I have met more police officers with different experiences, policing styles and techniques. However, whilst learning and adapting to my new role its is important to still keep and retain my own personal values at the core of every shift. Personal values are important as they are what a person believes to be important. They help prioritise life’s demands and often serve as a compass or guide in decision making and behaviour (The Arthur W. Page Centre (n.d.). Whilst being part of the organisation we pose risk of conforming to the culture and behaviours. Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes (Managers.org, 2015). The traditional police culture is associated with danger and risk, authority and use of force and can sometimes be isolating. As a female police officer, we are often faced with overt masculinity as there is statistically more male officers. As of 2021, 66.9 percent of police constables in England and Wales were males, compared with 33.1 percent who were female (Statista 2022). The ‘cult of masculinity’ has received much attention as a persistent and negative feature of police culture, with its impacts repeatedly being drawn upon to make sense of women’s lack of progression and representation within policing (Silvestri, 2017). I have been the subject of this since my time on response policing, especially when it comes to physical side of the role. A policewoman’s lack of physical presence and physique can sometimes be the reason for them feeling excluded from the organisational culture as a whole. Keeping within police code of ethics and my own personal values; as a police constable we have a positive obligation to question the conduct of colleagues that you believe falls below the expected standards and, if necessary, challenge, report or take action against such conduct (Code of Policing, 2014). To combat the organisational culture the police service is having to produce positive discrimination by way of actively seeking females and ethnic minorities to join the service. South Wales Police have said in the following statement that, “As a Force, we are committed to developing the overall structure of equality, diversity and inclusion across South Wales Police: in our workforce and in the services we provide” (South Wales Police, 2022). This has promoted my wellbeing and made me resilient as I will be afforded more opportunities and keeping my motivation within the police service. On the whole, the commitment by South Wales Police against misogyny and towards promoting female officers is something positive towards maintaining a positive culture.  

Another clear risk of conforming to organisational culture is that you can become detached from your own personal values and become associated with “group mentality”. Bion defined group mentality as “the unanimous expression of the will of the group, contributed to by the individual in ways of which he is unaware, influencing him disagreeably “(Lacanticles, 2013). This can be common in police cultures as officers look to be accepted by other officers and groups causing them to conform to their way of thinking and behaviours. Conformity describes the degree to which an individual will change his or her behaviour in order to be accepted into a group (Rochester Institute of Technology, 2005). To prevent this happening, I have maintained my standards of professional behaviour and ask myself if the decisions and opinions of others allied with my personal values. I do this by being ready to challenge and take action against the conduct of colleagues which has fallen below the standards of professional behaviour (College of Policing, 2014). For example, by reporting inappropriate behaviour to supervisors and educating colleagues on how they should conduct themselves professionally. 
Overall, since achieving Independent Patrol Status there have been a variety of impacts on my wellbeing and resilience from the organisational culture both physically and mentally. Retaining personal values and adapting to change has been a clear priority and through the methods aforementioned will continue to be a priority to avoid overtly conforming to a negative culture and to uphold wellbeing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This Incident relates to a Domestic Violence Common Assault, Section 39 Common Assault of the Criminal Justice Act 1988.

I had received information over my police issue radio that there was an officer in distress at an incident and could hear there was a disturbance in the background. I had received further information that this was a domestic incident, I used my radio to attach myself to the incident and made my way to the location. Whilst on my way to the location I transmitted over the air for further information in relation to the incident, I asked the call taker to conduct enquiries in relation to the address and persons living there also asking for warning markers and if there were any children present. This could be obtained by using the NICHE system which is a Police Database that is used for Intelligence Purposes, Custody, Crime, Property, Case File Preparation and General Incident Management (Police Life, 2022). The enquiry came back that the female at the address was a high-risk victim of domestic violence and subject to MARAC (Multi Agency Risk Assessment Conference). The Multi-Agency Risk Assessment Conference is a regular meeting where agencies discuss high risk domestic abuse cases, and together develop a safety plan for the victim and his or her children. Agencies taking part can include Police, Independent Domestic Violence Advisors (IDVAs), Children’s Social Services, Health Visitors and GPs, amongst others (Kent and Medway Domestic Abuse and Sexual Violence Executive Group, 2022). Furthermore, the alleged perpetrator also came back with warning markers from NICHE as being violent towards officers and carrying weapons. 
On attendance I witnessed three officers outside the address and could hear a disturbance from within the property. As I approached the front door, I could see a male peeping through the door which was closed with a safety chain and an officer requesting to be let in. The male was irate and abusive and refusing entry to the property. As this was occurring, there was a female screaming inside the property ‘Don’t do it, just let them in!”.  I immediately carried out a Dynamic Risk Assessment and considered that the male, the perpetrator, had warning markers against him, considered that there were potential weapons present and further violence could occur. Intoxication was also a contributing factor to the male’s behaviour. As a result of the dynamic risk assessment, warning markers and the female sounding in distress, I conferred with my colleagues and decided to gain entry into the address under S.17 of PACE 1984. Furthermore, using an Officer Safety Risk Assessment it was decided that Taser carriers were to be positioned directly outside the door with further officers stacked to the left hand side of the door. The officer who was Method of Entry trained then forced entry into the property using a lock snapper. During this time, we had also told the male to open the door using Tactical Communications and asked him to stand clear; all of which was ignored as he continued to refuse entry. Officers gained entry into the property and on entry I could see that two officers had detained the male on the sofa. I immediately thought of safeguarding the female and checked every room to see if anyone else was present whilst searching for the female. There was a clear signs of disturbance within the property; for example the Christmas tree was knocked onto the floor. I located the female upstairs in a bedroom and could see that the female had blood all over her face which alarmed myself and I immediately sought medical attention via the radio requesting for an ambulance. The female was conscious and engaging with officers. As a result of this I turned on my Police Issued Body Worn video as she was about to tell me first disclosure and the events of what had happened. She disclosed that they had been drinking in their house as it was Christmas Day and that they had gotten into a verbal altercation which had led to the male throwing the Christmas tree at her and that is how she had sustained the head injury. As I was speaking to the female, I passed the information over to the officers who were detaining the male. The male was then arrested for Domestic Assault and the injured and distressed female remained upstairs. 
Safeguarding was put in place as this was a domestic incident. Golden Hour Principles were also important at this time to prevent the loss of evidence. The Golden Hour is a term for the period immediately following the commission of an offence when material is abundant and readily available to the police (Harper Shaw, 2022). I photographed the female’s head injury, any signs of the disturbance in the house and the alleged object that was used to cause the injury. The female became irate and upset and said she did not wish to make a complaint against her partner as “he didn’t mean to do it”. Using my observations, I instantly deduced that the female was scared so I explained to her that there were special measures in place with regards to making a statement and attending court as she would be classed as a vulnerable witness. I also reassured her and asked for her to call some family members to comfort her. The female was left with family awaiting medical treatment whilst officers and myself progressed the investigation 

Throughout this incident I considered firstly officer safety and to do that I used the National Decision Model. The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre (College of Policing, 2022). Using this I firstly gathered information and intelligence whilst on the way to the location. This was to make sure I had relevant information that would assist me with the incident. For example, the warning markers at the address were vital for officers’ safety as this would help with the Threat, Harm, Risk, Investigation, Vulnerability and Engagement aspect. This is known as the “THRIVE” approach which is designed so we jointly assess risk and decision making in a consistent way using the National Decision Model (College of Policing, 2022). As I arrived to the location I have then assessed the risk and developed a working strategy. Reviewing the situation as the male was being verbally aggressive and abusive towards officers and would not engage with commands. This had made me re assess the situation and use the five-step approach to attempt to engage with the male. This model provides officers and staff with a way of dealing with resistance, and involves them giving the person every chance to comply with their requests (College of Policing, 2022). After using the five-step approach and the male still not complying with my requests I have considered powers and policies. Due to the female screaming in distress and not knowing the circumstances of her welfare I have conferred with other officer’s present and considered the power of Section 17 of Police and Criminal Evidence Act. This was considered as If there is risk to life and limb: Section 17 (1) (e) of PACE gives the police the power to enter premises without a warrant in order to save life and limb or prevent serious damage to property. Identifying options and contingencies, officers in attendance and myself have discussed breaking down the door to gain entry. This was executed by using a safe and efficient tactic of Method of Entry, Method of Entry (MOE) is a local and generic term used in connection with the deployment of suitably trained and qualified officers to effect a forced entry to the outer fabric of a structure whilst at all times minimising the risk to officers and others, who carry out a lawful operation (Social Care Institute for Excellence, 2018). My rational of using this tactic was that the male’s behaviour was unpredictable and with assessing the situation and with the female screaming in distress and not knowing her wellbeing using a dynamic risk assessment it was apparent for myself to gain entry into the address is the safest way possible. The male was detained and handcuffed to the rear using reasonable force. The Criminal Law Act 1967, the Police and Criminal Evidence Act 1984 and common law apply to all uses of force by the police (College of Policing, 2022). 

Safeguarding the female was priority as I knew the male had been arrested and taken to custody. Whilst talking to the female I had activates my police issue Body Worn Video. The female had disclosed that her partner was heavily intoxicated and had thrown a Christmas tree at he which hand landed on her head and she had sustained a cut to the head and was covered in blood. I first assessed the female’s injury and could see that the cut was deep and would need to go and seek medical assistance. I have taken photographs of the female’s injury as this would be evidential to the case. I have explained to the female that I would be submitting a Domestic Violence Public Protection Notification in as this was part of safeguarding. The forms have two main purposes. One is for officers to make referrals to partner agencies when they have concerns about vulnerable people. The PPN is also used as a risk assessment tool for victims of domestic abuse and stalking and harassment (BCP Safeguarding Adults Board, 2019). The female was happy to engage with the Public Protection Notice but had stated that she did not wish to make a complaint in regards the assault. When speaking to the female I could see that she was scared and that she was withholding information as she had said she was scared of the outcome. I told the female that there were special measures that we could put in place if this matter did go to court. Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence (CPS, 2021). The female still refused to give a statement of complaint. Even though the female did not want to make a complaint as we are victim focus I felt I still had a responsibility for safeguarding further and told the female about a Independent Domestic Violence Advisory (IDVA). The main purpose of independent domestic violence advisors (IDVA) is to address the safety of victims at high risk of harm from intimate partners, ex-partners or family members to secure their safety and the safety of their children (Safe Lives, 2014). The female was happy for an IDVA to contact her as felt more comfortable with that.   

To conclude this incident, I have used the National Decision Making Module and used a Dynamic Risk Assessment in every aspect of my decisions. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are many theories of team dynamics and what makes the team function and what doesn’t. Team dynamics are formed due to the nature of the work of its team members, their work environment, their working relationship with each other, and their level of understanding of the work (Optimist Minds, 2022). However, when working in a team it poses risk to conflict and the team not functioning well. The most common issues that people face when working in groups are competition, communication and personal differences. Firstly, a little competition can be healthy however in a worst-case scenario, overly competitive team members may refuse to help one another. Or they may no longer feel that they're working towards the same goal (Envato Tuts+, 2022). Communication is one of the most important factors of team dynamics, however poor communication can occur when there is a discrepancy between what is said and what is heard, whether it be between colleagues or between an employee and a manager (Simpplr, 2021). This occurs when there is poor leadership and unclear objectives. Personal differences also affect the team functioning, one of these reasons is background differences. This can be gender, ethnicity, social economic status, political views, and religious backgrounds that can cause people to view situations with different perspectives (Lifehack.org, 2022). We also look at the leadership of teams and how it may cause teams to not to progress and function. When a team lacks a strong leader, a more dominant member of the group can often take charge. This can lead to a lack of direction, infighting, or a focus on the wrong priorities, this can also cause conflict within the team. (Investopedia, 2022). Micromanagement is another form of leadership style that can also affect the team’s progression and development. In the workplace, this means that a micromanager will do everything in their power to feel as if they have total control over their team and the projects they are responsible for. (Track Time 24, 2020). This can cause the team to grow dissatisfied and undermined when they feel that all there work is being scrutinised. For employees, this style of management can impact their quality of work as well as their personal wellbeing. 
Team cohesion is the strength and extent of inter-personal connection existing among the members of a group and can be referred to an inter-personal bond (CFI, n.d.). Cohesion is important within any organisation especially within the police force as it is used to take advantage of people’s skills, increase effectiveness and improves communication between colleagues. As aforementioned there are a variety of reasons why teams do not function appropriately and therefore a variety of models can be applied to improve the dynamics of the team. However, there are also clear strategies that can be put in place to help the cohesion of the team which can be readily applied to the police force. Firstly, it would be to carefully decide on the size of the group: smaller groups tend to be more cohesive and there is a higher degree of interaction and communication (reference 16). Moreover, applying teamwork models to ensure team cohesion would be a pragmatic approach. For example, the GRPI model. This model was developed by Richard Beckhard (1972) and highlights the different aspects of team co-operation by ‘identifying goals, clarifying goals, responsibilities and processes the inter-personal relationships of team members’ (Raue S., Tang S., Weiland C. & Wenzlik C., 2013). The model has seen to increase productivity, effectiveness and team communication and could be clearly used by the police force to ascertain what the team wants to achieve, what needs to be done and who will do it, how the team communicated and then how team members interact with each other. For example, teams within the police force will have Annual Reviews and set out realistic goals for the year which are then evaluated at set points.
There are many other models used to describe team dynamics. Firstly, we will be looking at “The Tuckman Team Model”. “Tuckman’s Stages of Group Development,” proposed by psychologist Bruce Tuckman in 1965 is one of the most famous theories of team development (Tuckman. B. n.d.). These are in stages separated into five segments; forming, storming, norming, performing and adjourning. The forming stage is in the premature stages of meeting each other and trying to make a good impression in the team. The storming stage can involve setting boundaries and expectations of the team as a whole. During the norming stage of the model, team members will often start to appreciate the unique strengths of their colleagues (Tuckman, n.d.). Few first-time teams make it to the performing stage, which occurs after they've worked successfully together on projects and become and developed a bond with the team. A criticism of this stage of the model is that this step can be stress inducing and challenging for the teams and at this point is often where team dynamics start to break down. An overall advantage of the model is that it can easily identify where the team is and can be applied at any time during the process and can build awareness on the teams development and a more productive approach moving forwards. Furthermore, the model appears fairly simple to understand and it's easy to remember, which means your staff should be able to learn and implement it quickly (TSW Training Blog, 2021). This is especially important in the police force as time constraints and shift patterns can often make it difficult for team dynamics to run smoothly and so Tuckman’s model seems to have a simple strategy that can be followed easily within the force. However, the disadvantage is that some team members may advance at various rates causing not everyone to be at the same stage at the same time, again within the police force this could be the case as within teams you may have officers of different experience. Unless properly managed, this can cause embarrassment and self-consciousness causing them to give up on the task in hand. 
A further model relating to team dynamics is the Belbin Model. Belbin’s model appears to have been created to ensure each team member is aware of their specific roles and responsibilities. Belbin therefore defined a team role as ‘a tendency to behave, contribute and interrelate with others in a particular way’ and named nine such team roles that underlie team success (Mind Tools, 2022). The nine roles are centred around action- orientated roles, people- orientated roles and thought-orientated roles. Belbin assigned names to these roles such as shaper, coordinator, plant and specialist (Mind Tools, 2022). This seems to have many advantages, especially within the police force, to suit a variety of people and their personality types especially the co-ordinator role which seems more suited to those with commanding personalities who like to take the lead, for example in the police context this would refer to the Sergeant in charge of the team and the Inspector leading the Station. Furthermore, shapers are those who challenge the team to improve and work to overcome obstacles. Again, this could be positive within the police force for new officers who have recently undergone training and are willing to stretch themselves and the team they are. Lastly another of Belbin’s role is the specialist who may have a set of clear and defined skills within the team. This works to the advantage of the team as responsibilities within a set field as the specialist can be relied upon for key information. This could include Sexual Offence Liaison Officers (SOFRA) who are responsible to first respond to victims of sexual offences and to obtain and collect evidence. However, there are a variety of challenges relating to team dynamics and Belbin’s model. Firstly, some team members may find that their role is more assertive than others and therefore assert dominance and adjust team dynamics negatively. Specialists may take on too much of the team role and override other’s decisions at the expense of creativity and innovation and this again would clearly affect the dynamics of the team. Furthermore, research suggests that Belbin’s mainly focused on upper management levels in Britain and therefore seems to have a class, ethnicity and a gender bias as when Belbin was researching team dynamics his target audience would have been white middle class men and therefore the model may seem outdated to the current diverse working demographic, especially in the police force due to its commitment to Equality (Belbin North America, n.d.).
Within teams every person has individual needs and strategies on how they will achieve their goals. To every team member they will be unique and we should adapt our method of team cohesion to ensure they work well as part of a team. To ensure we achieve this we should first start with acknowledge the persons needs and expectations and find out the best approach for the individual. Identifying if the team member is a visual, auditory, reading and writing or kinaesthetic learner will help get the best out of our team members as you can adapt the way they function in the team. This will make a team member feel that their valued and thought of and evidence in their performance. After you have identified the persons needs you can set achievable goals and encourage when needed.     
Team Dynamics is also built up with professionalism and integrity. Within the police force we have professional behaviour standards we must execute, such as Challenging and Reporting Improper Behaviour, Conduct and Honesty and Integrity. These are the main standards that apply to team dynamics which can lead to team members failing to abide. These standards can be failed such as by police officers ignoring unethical or unprofessional behaviour by a policing colleague, irrespective of the person’s rank, grade or role (College of Policing, 2014). Such as an officer witnessing inappropriate behaviour of colleagues for example, officers or staff making sexual or racial comments to another or witnessing officers using excessive use of force. Failing to challenge and report this matter would be failing within the code of ethics. The correct policy for this would be to record this behaviour and report to their senior officers. This would lead to professional standards department opening an investigation, The Professional Standards Department is responsible for the management of all public complaints against Police Officers, Police staff and Special Constables (Humberside Police, 2022). An officer then may be served with a Regulation 15 Notice; The purpose of serving a Regulation 15 notice is to advise the officer, as soon as practicable, that a complaint has been made or a conduct matter has come to light that warrants an investigation (Wiltshire Police Federation, 2019). If guilty of misconduct will lead to dismissal.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and Intelligence is a vital part of the way we police our roads and is a way of prevention of criminal activity. Information is essentially raw data without any analysis of that data whereas intelligence is when it becomes collated via multiple sources (Intelligence 101, 2016). Within the police intelligence management cannot happen without information being gathered. The police services across the UK are faced with a high demand and challenges when policing the roads. Roads Policing enforces road traffic laws across the United Kingdom and detects illegal activity with the purpose of disrupting criminal activity and deterring serious crime. Collating information and intelligence aids with building knowledge and preserving order. The information is gathered in three ways, routine collection, tasked information and volunteered information. This information is then analysed and prioritised also looking at the reliability and accuracy of the information. This then leads us to Intelligence-Led Policing, Intelligence-led policing (ILP) is a modern approach to law enforcement. First introduced in the United Kingdom in the 1990s, ILP has primarily been used in countering serious and organised crime (OSCE Guidebook, 2017). All the above is attributed by helping the police reduce and stay ahead of criminal activity. After a period of time that intelligence is gathered it is implemented by tasking specialist teams, roads and community policing to take positive action. Road policing can use this intelligence by being proactive and visible on the roads and making themselves aware of local and national intelligence. 
An example of a pre-planned road-based strategy to deter and stop crime such as drug smuggling would be the County Lines initiative. The 2018 Home Office Serious Crime Strategy states the NPCC definition of a County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. This is likely to involve the exploitation of children and vulnerable adults to move and store the money for them through strategies like coercion, violence and intimidation and often sexual exploitation (National Crime Agency, 2018). County lines is tackled via a multi-force approach and roads policing units can intelligence share across forces to work together to disrupt the vehicles when on the move to determine if they have drugs on board. This can be done via pre-emptive tactics between forces. For example, if a vehicle is known to be coming down through a police force area, police will liaise with the neighbouring police force to track the vehicle and bring it to a stop. If this fails, it would go into spontaneous pursuit and TPAC tactics. TPAC refers to Tactical Pursuit and containment which describes a range of measures for managing and terminating pursuits (Police Info Centre, n.d.). Pre-planned road policing is often done via the use of ANPR technology, stop and search powers under PACE when the vehicles come to a stop. 
Furthermore, County lines and the prevention of prevalent criminal activity can be utilised via marked or unmarked vehicles. Some police forces use unmarked vehicles which do not have any passive visual warnings at all to distinguish the difference between a civilian and police vehicle (The Canterbury Hub, 2019). The benefits of unmarked cars as officers are able to observe motorists behaving naturally, this can be particularly important in preventing crimes such as speeding, use of mobile phones and often high-level crimes as aforementioned like County Lines and the prevention of drug smuggling.

Another way of preventing crime on our roads is Automatic Number Plate Recognition (ANPR). ANPR is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, organised crime groups and terrorism (Gov.uk, 2019). This technology can convert images of number plates that are recognised by a database record of vehicle of interests. According to the police, there are around 11,000 ANPR cameras across the UK which submit around 50 million ANPR ‘read’ records to national ANPR systems every day (BAPCO, 2021). ANPR cameras can be found mounted within marked police vehicles, on roads and situated in car parks. Mobile teams can use ANPR information from the strategic road network (SRN) to identify suspect vehicles that have been lost (College of Policing, 2021). ANPR is a proactive way of policing are roads as it can recognise vehicles involved in organised crime, drug smuggling and stolen vehicles. It also can prevent crime before it happens and has 24-hour surveillance on the road. Criminals are less likely to use the roads when committing crime due to this tool. This gives officers policing the roads a tactical and proactive policing tool to deter crime. To evidence the success police forces have had with ANPR cameras Northamptonshire Police doubled the size of their ANPR cameras after having the success of 340 arrests across and 310 “intelligence-led searches” and the identification of more than 1,000 traffic offences (BAPCO, 2019). The disadvantages of ANPR can be privacy concerns for some, as their personal data is stored for long periods of time with the concern of personal data being leaked. This can cause the public to view the system negatively. 

With this information and intelligence police officers can use this to deter crime by the following actions. Under Section 163 of the Road Traffic Act (RTA) 1988, a constable in uniform has the power to stop any vehicle that is being driven on the road. Undertaking this if officers have information on a vehicle that is in involved in criminal activity can pull over the vehicle of interest. If there is suspicious activity offers can the utilise the power of Section 1 Police and Criminal Evidence Act 1984 to search the vehicle. If drug related then officers can search the vehicle Under section 23(2) of the Misuse of Drugs Act 1971, without needing a warrant a constable has power to detain and search a person or vehicle. This is a proactive way of policing the roads as it’s an active way of deterring crime. If the person in the vehicle is found to be in possession of illegal substances or if the vehicle is evidence to a crime, officers can then seize the vehicle under S.19 of PACE 1984 for further examination and searches.  
Furthermore, road policing often has a large reliance on existing but also emerging technologies. Technology can play a major role in how the police tackle criminality on the roads and as aforementioned includes ANPR, CCTV, Vehicle Tracking, roadside fingerprinting, facial recognition, average speed checks and SmartWater technology. CCTV is used to prevent crime on the roads to track vehicle movements alongside ANPR and is often used in built up or urban areas as part of road policing strategies. CCTV is an important part within evidence collection relating to road crime and can be the key to bring criminals to justice. 
Moreover, South Wales Police has been one of two Welsh police forces to use mobile fingerprint technology to use on the streets. Police road units will be equipped with fingerprint readers to look for matches with fingerprints already in police databases and reveal suspect identity on the spot in 60 seconds, a clear benefit to preventing crime (Biometric Update.com, 2019). Fingerprints collected will be compared against the 12,000,000 National Criminal and Immigration Fingerprint databases. This is a clear benefit to preventing serious crimes as if a match is found it can return names, dates of birth and other identifying information allowing further checks and investigation to be carried out.
Facial recognition is also a key element of road policing as it is used alongside the NICHE system which is one of the police databases used to store confidential information. It can be used to identify suspects, conduct arrests and match people to existing crimes. Furthermore, it is important on the roads in terms of border control and to monitor the safety of public spaces (Institute for Justice & the Just Society, 2021).
SmartWater is another tool that is being used in conjunction with road policing. SmartWater is a forensic liquid that assigns valuables with a unique forensic code allowing them to be easily traced. The police regularly check for SmartWater and actively raise awareness of the use of it (The University of Sheffield, 2021). This could be particularly beneficial in preventing serious crimes and could be used in conjunction with other technologies to deter criminals. Lastly, another form of effective technology on the roads is Average Speed check cameras, although not necessarily linked to the prevention of serious crimes, it can be argued that average speed checks improve the general safety of an area and allow a police force’s attention to be focused on more serious crimes like trafficking, smuggling and child sexual exploitation allowing officers to focus their attention on these types of crime.  
Looking at Anti-Social Behaviour on the roads, this can be challenging for police to manage as it happens more in the community with persons becoming alarmed and distressed. This is noticeable issue for the public, this involves misusing vehicles of roads, street racing and noise issues. This has a massive impact on the community and can often lead to crimes like criminal damage and fatalities. Police Officers can deal with vehicles driving on the road in an anti-social manner by issuing a Section 59 Notice; Section 59 of the Police Reform Act 2002 refers to vehicles being used in a manner which causes alarm, distress or annoyance. 
On the whole, road policing is an essential tool in deterring and preventing crimes of all sizes but noticeable for crimes such as smuggling, trafficking, theft, drug offences and child sexual exploitation. All of these crimes are prevented daily through well planned and carried out road policing tactics all of which are continuously evolving with contemporary society. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Case File Building  
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10 
	Low 
1-4 
	Med 
5-7


6 
	High 
8-10 
	After completing my HUB attachment earlier this year I have become a lot more confident dealing with case files and the contents that go into them. To progress my knowledge further I am volunteering to take as many cases that require case file building. This will build my confidence in my ability to complete a case file successfully. 

	SKILLS 
 

Dealing with Conflict  
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	I really enjoy the conflict side of my role as I feel this is where I feel my strongest asset is. Dealing with challenging situations under pressure I have gained a lot of confidence and technique by observing senior officers and have also put an expression of interest in completing my PSU course later this year. I feel this with improve my ability to handle conflict further and to gain further skills and abilities. 

	EXPERIENCE 



Taking Statements 














Interviewing Suspects
 
 
 
 









 










Policing the roads




 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10














10






















10
	Low 
1-4 
	Med 
5-7 


6














6
























6












	High 
8-10 
	 
MG11’s are a really important document and I feel taking statements was one of my weakness’s during my tutorship period. I have now gained better structure and literacy skills. I still feel like I could develop in this area by obtaining more statements during my tour of duty and reflecting back on previous statements to see how far I progressed.   


Interviewing suspects was one of the most I lacked confidence in dealing with. I would find solicitors briefs daunting that I needed to work a lot harder in gaining confidence. After completing my hub attachment I have found have progressed and developed greatly. During my HUB attachment I would interview every day and has made me a lot more confident and can now deliver a more efficient interview. I plan to improve this further on my CID attachment and possibly plan further training in this area. 












Whilst writing my current assignment I gained a further understanding of Road Policing and as I have already gained good knowledge whilst being proactive when on mobile patrol, I feel like I could make further improvements by gaining further knowledge by completing my Traffic attachment and for the duration of the attachment focusing on stopping vehicles and dealing with drink drive and following the correct procedures when attending custody. 
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