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In this essay I will talk about methods on how they could have done a better way of handling the change. I will also talk about the impact of change and how it affects the workplace and how they thought about using some known methods to prepare employees for it. Another topic will be discussed, that will be cultural transformation. One important topic to focus on from reading the case study is the importance of communication also leadership styles since those were the two key issues that showed up the most.
[bookmark: _Int_QnHWOPL7][bookmark: _Int_DLevUuUj][bookmark: _Int_OM2Pf6dB][bookmark: _Int_jEakht6i][bookmark: _Int_sPuzafAL][bookmark: _Int_0nfSfl18]The one to focus on is impact of change and how it can affect workplace according to SHRM (2023) it is an overwhelming theme for employees, and they have concerns about it and how labor is one that is affected by change since it keeps going down every year since there are less qualified candidates meaning that with the change of adding Automation to the work place it can be hard to find new employees to work with it and also creates panic among existing workers since it can do their jobs faster and does not have to be paid creating that fear of that change will lose their jobs. One method they could have used to help with this change so that employees will not have to fear losing their jobs, creating job security, one method is permanent contract which is a written agreement that has no set end date with the employer and employe. According to Labour law UK (2024) a permeant contract creates job security and long-lasting employment and that it creates significant advantages for employees creating that guaranteed employment which some employees were in StitchCo were afraid of and that they could have given out when announcing the changes they had to do when dealing with financial crisis so it would not create that fear knowing that their jobs are safe. However, the issues with permanent contracts according to Vreede . C (2024) is that it has limited flexibility meaning that you are committed to the company for an extended period of time, and it creates less chance to explore other work opportunities, and this will most likely not help with employees since they are already don’t like the idea of change and are threatening to leave due to the new technology being used so they will not see any use for the permanent contract however, if StitchCo used the contracts before they started the change, they would not have to face the poor attendance and reduced output due to the technology since they now have contract prevent that and have to work those hours and if they continue to not attend it would be valid reason to terminate the contract according to Vreede . C (2024) as well. One issue faced by StitchCo employees has been that they do not feel that they have been trained, and it is important for them to have been trained. The reason for this is so that they can be prepared and capable of completing it, according to Hastwell . C (2023) they also say that it is important because it helps make them feel supported, training them also allows an impact on their engagement and this can help with StithCo since they are struggling to engage with the new technology creating that difficulty for them to adjust. So, they can use another method than the last one making it easier for employees to understand one method that can be used is training on the job since it is a labor job it might be more helpful to see how it works in person, according to Reininger. L (2023) it is one of the most effective ways of training for practical work and that it also helps reinforce skills gained when being taught and can lead to success early on because it gives the employees context. Now if they had this type of training on the day they were introduced to automated machinery it may have been easier to understand, therefore not creating issues like insufficient training and resistance to change for the new automated machinery. However, one issue with the training on the job method according to Rusconi . G (2024) is that it can be a risk especially when training employees who are unfamiliar with the equipment and machinery and this applies to StitchCo because they are a manufacturer company and that if they are not trained properly how to use it can be risk and they might end up injuring themselves creating more reason for the employees to have the machinery pushed back and giving them cause to have it done, as well since they have not been trained properly and that this could of been avoided if they hired some to teach senior management and then they would of been able to teach the managers and then the employees giving good communication and then no longer having that issue of having employees feel like it's not difficulty to adjust to for them. Another key issue for StitchCo is communication especially between managers and employees that being with little feedback on how the new system works, there are two methods on how to deal with this one being face to face meetings now the reason why this is effective is according to Ibtm world (2023) is that it enable the employees to gauge what others say and this allows them to also talk about how they feel knowing that they are not the only ones who feel that way also allowing to have each other full attention because there is no other task at hand other than talking. However, one issue with face-to-face meetings according to Awan . K (2023) is that it that might be affected by personal biases and assumptions which can be major problem because if the employees do not like the system, they can all agree to talk badly about it and want to change back the old system but the new system could be far more better at producing and could have the statistics backing up the new system, therefor creating a rift with the employees and managers since they are coming to a disagreement. Another method to help with the solution is to do anonymous surevys so that they can express how they feel knowing that they won't have any backlash from how they think according to Best place to Work (n.d) it makes them feel more respected because they have their opinions valued, also they say that it gather more accurate data because how they feel that they can be more honest because if it was revealed how they responded they would say more positive things in fear of their supervisors and since it is more honest it would help make a better communication between employees and managers. However, with it being anonymous it lacks the lead of follow up from the managers according to Align (2023) since if it talks about vague parts, it hard to helping out with that issue one example would be if it had to do with an employee's role now since they don’t know who it is they will not be able to help making it hard for managers to respond and act on those types of feedback therefore making communication harder since if managers go around asking who sent this survey it would make the anonymous part useless and break trust with employees. There has also been an issue of inter-group rivalry. There is one method that can help solve this issue, the method is identifying the root cause and with StithCo it is the new pay-related targets now one way of dealing with is by giving incentives according to Mudrick. R (2023) the benefit of using incentives is that it can encourage teamwork when offered to a team and that if you allow them to choose what incentive it is from many offers it increase morale and allows the members to feel a sense of unity and their productivity increase by value. However, according to RMSIPL team (2023) incentives can create work conflict so this would not help the issue that is faced by StithCo and might create an even greater gap between the employees creating less productivity since workers could be arguing with each other and not helping each other out so that they will get the incentive and create an unhealthy competition.
In conclusion StithCo should be careful when thinking about solutions to help with their current issues in work, and see what methods are best for them to make sure that they do not create any more turmoil for the employees and managers. They should have thought of a plan to help make an easy adjustment to the new changes to prevent the issues they are facing now and again need to think what is now best for their company and how any new methods do not affect their current situation. 
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