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[bookmark: _Toc47092749]Introduction

For this case study I’m to debate about leadership traits and styles, here I’m to analyse what are the difficult times that females come across within their roles as leaders and evaluate the challenges that female leaders face at the top level of management and make some illustrated solutions towards gender discriminations that would be most effective and the reasons to back it up with. In this study I will demonstrate what are these challenges that Ursula Burns had to face during her career. For this study many illustrations have suggested that women have always have played a significant part in developing of our societies and organisations, like Ursula Burns have demonstrated many times with her traits and styles of leadership in her career and I shall also demonstrate some of the traits that Ursula Burns have mostly represented, like Burns many women leaders have confronted various challenges, together with discrimination and projected stereotypes. What are some short-term and long-term solutions to the challenges such women face? I shall be evaluating the relationship between transformational leadership and organisational performance and Lastly, in the second part of the essay I shall synthesize on my overall learning experience on the leadership module.
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[bookmark: _Toc47092751]Leadership Traits 
Trait is to distinguish quality or characteristics that typically belongs to a person. It can be physical or behavioural. These traits can be in-born or taught, another word in theoretically it refers to the characteristics absorbed by genetically, inborn, (Innate), just born with it naturally. This is considerably very much factual when it comes to character traits. People can begin to understand and absorb through observing people's characters by their physical or behavioural manner, by watching them how they interact with the world or in an organisation. There are many traits that you will want to use to label yourself or others. Relevant leadership literature revealed that leadership is built on six (6) foundational domains for this study although initially there have been many theoretically written books about people character traits (Blake, R., & Mouton, J.1964). I have decided to illustrate the six traits that we have covered through our class. The selection of traits that I have included are; Intelligence, confidence, charisma, determination, sociability and integrity 

[bookmark: _Toc47092752]Intelligence 
People with this trait are more likely to be effective in having a good language skill, are well informed, have perceptual skills and reasoning skills, to interpret and to understand through senses. Intelligent leaders can understand one’s self and use the mind sets to be reasoning towards problem solving, practically use the mind set to acquire knowledge. Intelligent leaders can find information easy and choose or act appropriately to develop ideal outcomes (Joel Garcia,2012). 
meaning  uprightness,  truthfulness, 
authenticity,  reliable consistency  between  word  and  deed 
meaning  uprightness,  truthfulness, 
authenticity,  reliable consistency  between  word  and  deed 
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Self-assured, feel positive about them self. Confident leaders boost team responsibility. Confident leaders are more likely to speak out and provision team members. They are good with handling irrational conversations and sorting difficult situations. These leaders believe copping with difficult scenarios builds stronger relationship and believe they’re doing the right thing (Ben Brearley, 2020). 

[bookmark: _Toc47092754]Charisma 

Have especial charm, competence, articulate clearly have high expectations. These individuals can make people believe in to their way of thinking such as to make people believe in to the organisational or political culture and create confidence and trust between them. Charismatic leaders fight for quality of life and a progressive environment. They are upfront about their beliefs and willing to defend against people who may have different views of the organisations or the society. These individuals are willing to create visions and missions for the organisational common goal and build motivated workers for the common good (Riggio E. Welsh C, & Evje B 2020).

[bookmark: _Toc47092755]Determination 
These people are very focused and attentive, encourage others to stay on course and lead others to focus on the task. Determination is to have the ambition and tenancy to get things accomplished when it all seems to have failed and others have lost interest in it. Persistence to push people to the boundaries and find ways to create results for it to produce. These people have the quality of strategies to build outputs, holds the capacity to face obstacles when faced with difficulties, and overcome the boundaries (Francesca Ysabel, 2019).

[bookmark: _Toc47092756]Sociability 
Can build social relationships, to stay in touch with people, does not like to upset others, sensitive to other wellbeing, friendly, outgoing and diplomatic and it’s not just about out going but mostly to be aware of people’s needs. These people are to be more socially active, they believe that they have something to share and wants to be heard, for example, Nelson Mandela never gave up, his persistency to be heard even through his struggle towards socialism. Social leaders have the tenancy to act from their realities and modesty and sympathy, these leaders know that people need help and wants to be equal to others. These people are said to be reliable in their words that they say and, in their activities, also, they’re aware of authenticity is earned and cannot be bought (Julian Stodd, 2016).


[bookmark: _Toc47092757]Integrity
These people are honest, trustworthy, hold strong principles and take responsibility demands to be open with others, a prudent leader. The term has been variously defined as leaders being meaningful, reliable, leader with integrity (Arther H Shacklock, Melisa Lewis,2007) Great leaders have great traits, one of the top attributes of a great leader is to have integrity as a trait. These people are prone to be energetic, reliable, have values, create methods, have measures, they’re principle minded, create expectations and expects outcomes. They’re honourable and competent, unable to misuse these people for the wrong doings, where people have built trust and confined in them (Michael R Hopkins, 2012).


[bookmark: _Toc47092758]Ursula Burns 
[bookmark: _Toc47092759]Intro

Ursula burns is the first African- American woman to lead a standard and poor’s company that generated over $10.771 Mn in revenue in 2016. Burns was named as the 50th most powerful black woman executive in America and the first time a woman succeeded another woman in the top job at a company of such a large size. (Kurt Blazek, 2010). Fortune magazine in 2002, An editorial by the Huffington Post, Ella Edmonton Bel describes Burns as an open, grounded, down to earth person who is loved by her employees. Her knowledge and her technical prowess are second to none, described by Bloomberg Business, authored by Nanette Byrnes
[bookmark: _Toc47092760]Traits of Ursula Burns

Ursula Burns is described as to have these traits such as, Intelligence, self-confidence, Integrity, charismatic and sociable. Burns was nurtured by her mother and she asserted her personalities and influenced by her mother. She is said to be charismatic speaker, approachable, compassionate and empathetical. 
Burns has managed herself with her emotions in her early days when burns had lived with her mother, which led her to become aware of her social-awareness, of her environment. She had an interest in integrating and uniting all workers as members of one big family, she is empathetic and listens attentively and likes to reward employees (Huffington Post, 2011).
Sociable 
Social female leader like Ursula Burns, CEO of PepsiCo, Indra Nooyi who had understood after visiting her mother in India, that some parents of her executive staffs needed to be thanked for nurturing the brilliance in their child, that they have contributed to the company. When people were coming and praising her mother for the brilliant job that she had done raising her daughter. Noori’s exceptional and her rare parade of appreciation precedes her. The way she had bonded with her team with her emotions also becomes involved in the way that helps her to shape devotion and self-esteem in others. Nooyi quotes to Boston Consulting Group, “hooking them emotionally to the job, through the company’s business model and what it stands for”. (Raelene Morey, 2018).
Integrity
Employees at Xerox says, Burns is an honest and she likes to keep it real and transparent. Burns can take advantage of opportunities and willing to take risks. Her self-competency allows her to achieve and constantly seek performance improvement. She stands for her values and speaks herself. Burns style is described as to be flexible and adopts to different situations. 
Having been at Xerox since 1980, she is seen by followers to be a charismatic leader who has knowledge and expertise in the digital printing industry. She prides herself on looking for people who have empathy and who can work with people from all different ethnic and functional backgrounds leader (Robert Blake & Jane Mouton, 1985). This can be said similarly about Mother Teressa.
Charisma 
As, Mother Teressa, who has devoted her entire life caring for the poor and her missionary work. She had devoted her life looking after people with Empathy whom she was able to help with different background. Her charitable work has numbered over 4,000 sisters along with 610 foundations around 123 nations, by the time she had passed away. Her inspiring, devout personality and devoutness to a singular idea has stood her out as an example of a charismatic leader. (Ronald E. Riggio, John C. Welch & Brian Evje, 2020). 
Determination 
Burn’s integral leadership style seems to echo well with her employees because she established the right mix of directions and empathetic behaviours that suite all circumstances, Burn’s determination to exert and lead and create transformable changes like, Mary Barra who is a business woman, who is the chairman and CEO of General Motor’s since 2014. Barra has excelled herself from the age of 18, working for General Motors (GM) as a co-op student from 1980. Barra has worked as vice presidents in various Global companies in her career, well as being elected to be board of Disney in 2017. Barra was listed as 35th most powerful women in 2013 by Forbes and Barra has become the first female CEO of an automotive company (Bill Vlasic, 2013). Examples of Barra’s determinations to succeed has put her in this position simply because Barra has faced number of challenges such as, (GM) being bankrupt in 2009, and facing law suites because of the faulty ignitions resulted to 100 deaths. Barra quickly acknowledged this and put the people first and cost last. Barra’s integrity showcased herself successfully because, she was determined to change the General Motor’s culture (Biljana Stanic, 2018). 
[bookmark: _Toc47092761]Leadership Traits in Practice
What do all these leaders have in common?
All the leaders have some of these traits;
Visionary
Strong-
willed
Diligent
Inspirational
Purpose-driven
Role models
Symbols of hope 
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The notion of CEOs in people mindset is in somewhat being ruthless, and the beliefs of CEOs won’t stop at anything to have it their ways has become a rooted stereotyped, but for the modern-day reality it is the quite opposite. Most established CEOs are flexible leaders, who have the ability to connect their emotional intelligence as to lead others to the best, for example, Amazons CEO, Jeff Bezos has the ability to use his modesty to make others feel relaxed around him (Raelene Morey, 2018).
Study in relating to the styles of female and male leaders: "The majority of existing research indicates that there is no reliable or strong form of variances can be distinguished in the managerial style of female by means of comparison to male leaders" (Bass, 198 l, p. 499), but various research indicates female are more prone to being discriminated or stereotyped in a workplace than their male colleagues. 
This may be due to the reason that the idea of women being sensitive and unfit to be a leader is still stigmatised, a perception that has been rooted from women being people oriented rather than being apathetic. As being a leader has been masculinised and therefore women are somehow incapable of achieving this goal. In relation to Ursula Burns, she had to demonstrate how she is capable to have a higher position because of this stereotype. 
Female leaders such as Ursula Burns in Xerox may have faced being stereotyped when Burns was said to be too young to be at her role. Despite having the requisite qualifications and capabilities, women fall short in job roles across organisations. This is socially and culturally ingrained within child-bearing responsibilities, presuming woman will seek less fulltime employment, one factor being that woman go onto maternity leave, take time off work more or woman are far too young to fulfil the role as, Ursula Burns did. (Eagly, A. H., & Blair T. J. (1990). 
While burns were employed by Xerox, she had noticed and argued in one of the executive meetings that why at Xerox had low number of different ethnic background employees. Burns raised her tone and argued with some of her executives. This pressure allowed her to be noticed from the management and earned her many promotions. However, a gender stereotype that women face is that she is being used as tokenism for diversity, so unlike Burns, a women’s arguments and efforts are not taken seriously. Lynne Sarika, director of MBA career centre at North Eastern University, says “While companies take their diversity goals seriously, they are not going to settle for less than the best person for the job”. This supporting the fact that although the idea of women being used for diversity of a company, women need to work just as hard or even harder as men to be noticed in a work-field. (Lynne Sarika’s, 2011).
Confidence
Like Burns, Confident female leader in sport. Serena Williams who is known for her tennis legend. Williams has been a role model on and off the court, she holds 39 grand slam titles, four times Olympic gold medallist, she inspires other young woman to follow her footsteps to succeed, to be confident, her moto is to believe in yourself, be humble and sometimes let others know that, you are who you are and good at what you do. Williams has constantly faced being stereotyped such as; woman of color in sports, she had to deal with a lot of inequality, where she is still having trouble getting the equal prize money in the grand tournaments. Serena speaks to Woman’s Health and explains her confidence to go on to succeed as a woman although the setbacks that she is facing in her life and encourages woman to succeed. (Kristina Rodufo, 2020).


[bookmark: _Toc47092763]Long-term solutions to gender discrimination in leadership  

The most effective solution to gender discrimination is changing and educating the internalised mindsets of people, with ignorance no environment can flourish. Anyone that has the mindset that because of someone’s gender they are unfit or incapable of executing a job, should have no place of authority. For example, women in leadership are undermined despite having the same skills or even better qualifications than men, this is because being a leader has been made to have traits associated with power control or aggression. Due to societal norms, these are more likely to be associated with a man rather than a female. So therefore, by changing these institutionalised ideologies, we can create a gender equal environment.  Contributing to that, by educating people why gender discrimination is wrong, we can see long-term result, this is because education is key to fighting inequality. A person can acknowledge all the examples of gender discrimination in a workplace all they want yet still see no wrong, so if a person is educated on the topic that is when long-term action is taken place (Lindsey Mclaughlin, 2020).

[bookmark: _Toc47092764]Transformational Leadership and Organisational Performance

Effective transformational leadership means that there are better results for organisational performance. This is done through back and forth communication of ideas and opinions of groups of leaders. E.g. Burns communicated through transformational leadership that the company was lacking diversity, through this she gained a promotion which in turn benefitted the company as organisational performances were more positive. According to the research it is said women are likely to more "transformational" leaders, some to extent, inspire workforces to reach their potential, and able to motivate them to be devoted and imaginative. This style possibly be more effective in today's less hierarchical organizations. But not all workplaces are alike: underperforming in many countries in part because women, who are often a crucial resource in agriculture and the rural economy, face constraints that reduce their productivity. Aggregate data shows that women comprise about 43 percent of the agricultural labour force globally and in developing countries (World Watch Institute, 2012). This participating stylishness could boomerang in old-style masculine surroundings such as the military or systematized sports. Equally, the command-and-control of style, typical of men may backfire in a social-service agency or retail outlet Every so often effectiveness depends on the fit between the setting and management gender. For example, women's typically more mentoring, coaching style is more favourably received in female-dominated professions; men's more typically "command and control" driven is well received in male-dominated professions. (American psychological Association, 2006).
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As I reflect on the case study and the assumptions of my own philosophy of leadership, going through some questionnaires and understanding prior to it and absorbing the results after completing the questionnaire.
Prior to the questionnaire I thought I was a Laissez-Faire person. My colleagues have said about me that I am an easy-going person to work with, often I will help with other people’s work also, I wouldn’t interfere much when they’re working hard, but, after completing the leadership style questionnaire I have come to understand that I ‘am an Authoritian person. I am more task oriented, I intend to focus on my goals more than on my relationships but, it doesn’t mean that I don’t focus at all on my relationship with others, I am aware of other peoples concerns like, are they copping on their tasks, do they need help, well as having to accomplish the task or the main goal. 
Laissez-Faire leadership style of women leaders was found more transactional more over than their opposite gender leaders and more so get involved in liable reward actions that are an element of transactional leadership. Male leaders are generally more towards to create other characteristics of transactional leadership. Although the differences between the two genders are fairly small. The consequences of those discoveries are inspiring for female leaders because, there have been other research has established, that the characteristics of female leaders’ style whereas, female surpass more than men entirely to male leaders effectively where as all other characteristics on which men exceed female have negative or none at all echoes to usefulness (American (Psychological Association, 2020) 
Sometimes it can be difficult to maintain both because this can become time consuming, where as you have a deadline to accomplish. I don’t prioritise my tasks or delegate more often and less on goal completion, more oriented towards quality over quantity. 
To have a meeting or a group gathering and delegate with the workers will help to get feedback from everyone and attend to it accurately because, I am task oriented, this allows me to be more productive and get things done faster, whereas sometimes I would need to make an on the spot decision, but similar to  the CEO of Apple, Steve Jobs inspires his workers, which he is one of the inspirational person in the modern days, motivate the team with high expertise and skills and, leave them to their devices to figure out how to fulfil his ideas.
The draw-back to it is that by being relationship oriented, this allows me to take my time and get everyone’s opinions or thoughts, this can be mindboggling or become time consuming, this can lead to disruptive at work and can result in poor performance and outcomes sometimes can become confusion over Roles in the group not allow to make on the spot decision, where one needs to be made for effective productivity. At the same time, it needs to create a joyful atmosphere at work and not make feel that, they’re being bullied or threatened 
In one of my personal questionnaires test I found out that I ‘am an extraverted person, this indicates that I ‘am more than willing to have a group outing with my colleagues, often I intend to get drag down to talking about the social surroundings and this drags me down to become wanting to be relationship oriented at work.
Although the results suggests that I ‘am more authoritian style person than what I claimed to be initially, therefore I will need to focus on both of the styles (Laissez-faire and authoritian) to form one style that would suite most as a leader which, is to be like Democratic style leader, which will work in both ways, Giving people freedom to work and at the Same time create a productive environment, so leaders and followers can co-exist in a harmonical manner.
One of the aspects of democratic leaders is to help followers take responsibility for themselves and motivate others in their work and increase in productivity.  Democratic Studies indicates that this form of style through out the world has been more or less effective because it allows followers to contribute the views and values, well as to implement the other two leadership style where it is needed. Where you need rules and regulations for people to follow. This style of leadership will allow me to inspire and build trust among the people and will guide me to make sincere decisions based on my moral and values so, people will be influenced to make contributions to the group or society, this will also, allow me to seek diverse opinions and will not try to silence peoples voices or of other lesser views (Kendra Cherry, 2020). 
Similarly, to the ethical leaders such as; Jacinda Arden, she is courage’s, compassionate and ultimately ethical leader, by exemplifying ethical leadership, by having the highest regard for others and by making good decisions that result in the greater good for the largest number of people that have been affected. 
These people are born with ethical stances or behaviour because people in general are followers. These people of leadership are needed to counter and pursue the growth and profitability. In 1982, Johnson & Johnson put consumers before profit and recalled millions of bottles of its best-selling pain killers, after the findings of some had been sabotage with cyanide, by putting the consumers first, the company second 

[bookmark: _Toc47092767]Conclusion

In the 21st century, it is a good time to be a female leader, not that other times wasn’t. Female leaders have flourished in history as of example; Bibi Aisha (RA,) whom has written thousands of hadiths, Hadith is a collection of the sayings or utterances of the Prophet Muhammad (pbh). and are well known to the Muslim world. Mother Terisa, for her charisma and her charitable work for the poor and, Margret Thatcher, whom has transformed Britain when it was in the brinks of financial collapse in the eighties.
Women are taking more advantage of the opportunities to excel in jobs, especially after WW2. Women are starting their own businesses and becoming entrepreneurs. There are more college advances than before for women to excel and becoming savvier and achieve even more than their counter parts in some positions and organisations female leaders are engraving their names on the board of executives for the future too.
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