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[bookmark: _Toc181155637]Executive Summary
The report details the structure of the Hyatt organisation, its corporate culture, its strategic plan, and the strategies it has employed to achieve its long-term goals. Hyatt’s divisional structure enables regional decision-making and fosters its growth and individual brand strategies in different markets. Organisational culture is steward; there is personal and guest empathy, diverse inclusion, and recognising and rewarding the power of employees and increasing guest loyalty. The firm’s strategic management direction of Hyatt is based on three strategic pillars: sustainable growth, embracing digital solutions, and enhancing health and safety measures. ESG framework, upgrading of guests’ digital experience, and Global Care & Cleanliness Commitment are strategic goals supporting its efforts to address customers’ dynamic needs and global trends. These strategies serve the purpose of making Hyatt more competitive and, at the same time, taking up the mantle of being a responsible business in hospitality. Nevertheless, continuing and confident support for the digital implementation in some areas also the constant practice of the concept of sustainability will remain the key to the further presence in the global market for Hyatt. 
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[bookmark: _Toc181155638]1.0 Introduction
This report highlights the company analysis of Hyatt Hotels Corporation and the organisational structure, strategic management plan, and major activities needed to realise long-term goals. The report focuses on Hyatt’s more recent change initiatives, sustainability, digital, and health and safety, over the last five years, which demonstrate how the company has reacted to industry pressures and customers’ expectations. In this context, Hyatt has been proactively deploying various strategies on the operationalisation plane, including market development strategies and guest satisfaction programmes, as described in this report.


Figure 1 Overview of Hyatt Hotels Corporation (Hyatt, 2024).

[bookmark: _mixfq8gbcmlv][bookmark: _Toc181155639]2.0 Organisation Structure, Culture, and Goals
[bookmark: _gecvf1osnuwx][bookmark: _Toc181155640]2.1 Assess and Analyse the Organisation’s Structure

The organisational structure of Hyatt Hotels Corporation is affirmatively aligned with its core mission of ensuring guests get quality service from top-notch brands (Hyatt, 2024). This structure enables the company to group many brands under a central firm while enabling various business units to cater to regional market requirements.

[image: ]
Figure 2 Hyatt Hotels’ Organizational Structure (Organimi, 2022).

Divisional Structure: Hyatt operates under a divisional structure of operations, where division is based on brand and geographical location. This allows for proper segmentation of luxury, lifestyle, and upscale brands, as differentiated services are offered to customers, making the brands unique in their experience.

Regional Autonomy: Hyatt operates on a fairly decentralised system where each property is relatively independent (Jones and Comfort, 2019). This gives each property the flexibility needed to operate in the local markets while ensuring it adheres to internationally acceptable standards. 

Centralised Support Functions: Accounting, sales marketing, and personnel are centrally controlled, which makes the overheads more effective and creates uniformity in branding while avoiding overlap of tasks that each division must perform optimally (Mullins and Dossor, 2017).

Coordination Challenges: The structure helps with flexibility, but effective communication is vital to eliminating congestion and ensuring strategic coherence at the regional and brand levels.

To sum up, Hyatt Corporation's differentiated divisional structure allows it to have global brands while developing efficient and consistent strategies.

[bookmark: _w4ajdinhv9zg][bookmark: _Toc181155641]2.2 Evaluate the Corporate Culture and How It Influences Operations
The corporate culture at Hyatt Hotels Corporation is based on the principles of Empathy and Care, which affect relations between the organisation and its employees and customers. This culture is a core aspect of Hyatt that runs through its values, vision, mission, goals, and strategies (Mullins, 2019). It is developed and used in all related organisational elements, such as customers and employees.

Core Values: Hyatt’s desire is a people-centered concept reflected in the company’s imprint: “We care for people so they can be their best.” These values are also synthesised and aligned with all organisational levels, meaning all employees are encouraged to focus on the guests.

Workforce Empowerment: Hyatt enables its employees to own the interaction with its guests, which greatly empowers all its employees (Clare, 2022). This empowers staff to deliver more than expected, setting up one-on-one experiences for improved guest satisfaction.

Diversity and Inclusion Initiatives: The presented information on Hyatt’s commitments to inclusion sourcing, recognition, and learning reveals that the company follows policies that result in a positive hiring, diversity, and inclusive work climate that strengthens organizational retention (Freed, 2022).

The analysis has demonstrated that the care-focused values at Hyatt serve as an organisational success factor capable of inspiring the staff and making guests loyal, which is a tool that enhances Hyatt’s industry position.

[bookmark: _d3cwzpszdljq][bookmark: _Toc181155642]2.3 The Goals of the Organization at Both Corporate and Individual Unit Levels.
Hyatt's corporate and individual unit goals are well integrated, providing a comprehensive plan to ensure that the company has a set global approach to brand management. At the corporate level, Hyatt Buckhead's goals are growth, sustainability, and achieving operating and technological goals to drive global performance and shareholder worth. 

Table 1 The Goals of the Organisation at Both Corporate and Individual Unit Levels.
	Goals
	Corporate Level
	Individual Unit Level

	Growth and Expansion
	Concentration on external growth, especially in the growth economies, to boost market saturation.
	They must ensure that a property's operational strategy matches the corporation's objectives.

	Sustainability Initiatives
	Policies and objectives are to decrease the organisation's environmental footprint regarding energy use (Clare, 2022).
	Adopt specific sustainability strategies for each property according to its regional area.

	Digital Transformation
	Purchase technology to increase guest satisfaction and organisational productivity across the world.
	Every individual unit of the hospitality enterprise implements digital media to enhance customer relations.

	Customer Satisfaction
	Maintaining high satisfaction levels with brands' products and services for consumers is desirable.
	Meet specific customer needs by providing a high level of approved guest satisfaction.

	Financial Performance
	A key area is to utilise financial performance and supply meaningful growth rates to the shareholder value.
	Leverage costs, revenue and local stakeholders to create improved financial results and returns.



These corporate goals are realised through individual units, which include regional and brand-specific hotels that adopt local market contingencies and customer needs. These elements foster the incorporation of location-specific measures at every property while ensuring they all work towards certain major corporate objectives. 

[bookmark: _m2wcib5q6xxr][bookmark: _Toc181155643]3.0 Recent Change Initiatives
[bookmark: _e1l1thj9mt1k][bookmark: _Toc181155644]3.1 Identify Recent Change Initiatives Undertaken by the Organisation

Some of Hyatt Hotels Corporation's recent change initiatives have addressed the industry's shift and the organisation’s need to address sustainability, digitisation, and health and wellness in hospitality.

Sustainability Efforts: Hyatt announced its 2020 Environmental Social Governance ESG plan to cut carbon emissions and water consumption and minimise waste (Hyatt, 2023). The organisation focuses on sourcing sustainable products and green operations within the properties.


Figure 3 SDGs Focused by Hyatt (Hyatt, 2024).

Digital Transformation: As more expectations for individualised digital services emerge the Hyatt Group is moving strongly toward digitalisation, integrating mobile applications, digitised check-ins, and artificial intelligence-personalised guest experiences.

Health and Safety Standards: Due to global health issues, Hyatt developed the Global Care & Cleanliness Commitment, which comprises improved hygiene measures and staff training to offer clients confidence in hygiene standards (Mateer, 2024).

These initiatives signify that Hyatt has been quite forward-looking in maintaining its competitiveness in the evolving market. It insists on the principles of sustainability, technology use, and health. Thus, Hyatt focuses on these areas to meet growing customer expectations and sustain its competitive advantage.


[bookmark: _e1vmen12caqv][bookmark: _Toc181155645]3.2 Analyse the Impact of These Initiatives on the Organisation
Hyatt’s recent change initiatives help the organisation and potentially improve the organisation’s brand image, as well as increase productivity.
Enhanced Brand Image: These two aspects have enhanced Hyatt’s responsibility and guest-oriented image as a company that cares about its guests' environment and health (Mullins, 2019). They are popular among tourists, making them loyal clients and building trust in the company’s products.

Operational Efficiency: The digital transformation drive has spearheaded productivity enhancements in check-in services and guest service delivery (Freed, 2022). This enhances customer experience and organisational operations because staff can dedicate more effort to valuable customer engagement.

Revenue Growth Potential: By adopting deeper sustainable practices and hygiene standards, Hyatt can reach a different customer segment: health-conscious and ecologically friendly consumers (Calisto et al., 2021). This appeal can increase occupancy levels, which subsequently increase revenues. This appeal can drive occupancy rates, thereby leading to an increase in revenues.

Therefore, all change initiatives proposed by Hyatt Corporation are in tune with current market conditions and consumer needs. This enables the organisation to work more efficiently and competitively in an ever-evolving market and build stronger relationships with guests.

[bookmark: _6hh9fx9xpr0w][bookmark: _Toc181155646]3.3 Evaluate How Well These Changes Were Managed
A structural response from Hyatt has managed these recent changes; however, it has been identified that the management process still has potential for improvement.

Structured Planning: Sustainability and health initiatives were progressively launched and seemed to have a framework for assimilating the changes across different properties worldwide. Hyatt set policies and procedures and implemented methods to inform employees of such changes and what to expect.

Employee Engagement: Hyatt engaged workers at all organisational levels in the change process to foster commitment to the organisation’s objectives (Hyatt, 2023). It also flushed out what promotion and advertising strategies would make the changes effective across properties.

Challenges in Digital Implementation: Economists have seen that the digital transformation in the property business has been advantageous, but not all commercial units were able to adopt the new technologies, especially in areas where infrastructural developments were lacking (Mullins, 2023). Developing and enhancing these units can, however, be extended to facilitate transitions further, thereby improving training and support for the units.

Hyatt communicated uniformly on the change processes and implemented them systematically. Nevertheless, it may be possible to sustain all subsequent change efforts if additional support for further digital adaptation is maintained in some areas to improve overall uniformity.

[bookmark: _mnwx8kr4nmkk][bookmark: _Toc181155647]4.0 Strategic Direction
[bookmark: _yeofd82mjn7z][bookmark: _Toc181155648]4.1 The strategic direction of the organisation

Currently, Hyatt Hotels Corporation's direction strategy aims at growth, sustainability, the digital age, and a tailored guest experience in line with emerging market trends (Seo, 2024). As a player in the hospitality industry, Hyatt looks to acquire new markets, particularly in growing and developing markets, to capture market share.

Global Expansion and Brand Diversification: Some priorities include brand growth and the firm’s plan to extend its portfolio to relevant global locations (Armstrong, 2021). In response, the company has unveiled other brands, such as Thompson Hotels, Andaz and Alila. By diversification, it penetrates new customers and segments and offers requested types of accommodations for different clientèle, from lifestyle luxury and increases the company’s market share worldwide.

Sustainability Commitment: Sustainability has been established as one of Hyatt's strategic priorities as customers become increasingly concerned about sustainable practices (Munnangi, 2024). The organisation within which the company has set its goals consists of environmental and social factors that affect its carbon footprint, the water it uses, how it minimises waste, and the purity of its materials.

Digital Transformation and Personalization: In keeping with the digital age, Hyatt has also made remarkable progress in spending on technology to enhance customers’ experiences (Mukherjee, 2024). Mobile apps have been improved to make guests’ stays more convenient, while AI offers personalisation to the simple check-in process, which is digitised.

Health and Safety Focus: In the face of global health challenges, Hyatt has adopted an organisational priority of health and safety to establish the Global Care & Cleanliness Commitment. These features include higher hygiene standards and health precautions to make customers more confident and loyal to this program.
These actions prepare Hyatt to meet the new challenges of the hospitality industry. It is oriented on modern tendencies that reflect guests’ preferences and provides successful operations management and sustainability goals.

[bookmark: _gw5fcxthy2iv][bookmark: _Toc181155649]4.2 The strategies implemented to achieve their long-term objectives.
Hyatt Hotels Corporation has implemented specific initiatives to sustain organic growth, drive up customer satisfaction levels, and improve operations (Clare, 2022). These strategies include expansion, brand positioning, digitalisation, and sustainable development.

Table 2 Implemented strategies of long-term objectives.
	Implemented Strategy
	Long-Term Objectives

	Global Expansion and Market Penetration
	Achieve sustainable growth and increase market share globally.

	Enhanced Guest Experience through Digital Innovation
	Enhance customer satisfaction and loyalty.

	Sustainability and Corporate Responsibility
	Reduce environmental impact and strengthen brand reputation (Hyatt, 2024).

	Health and Safety Standards
	Build trust and loyalty among guests by prioritising their health and well-being.




Global Expansion and Market Penetration: Hyatt's growth plan targets realising new growth opportunities within the existing markets and developing new brands besides Hyatt (Seo, 2024). Incorporating brands such as lifestyle and luxury offered in Thompson Hotels, Alila, and Caption by Hyatt, the corporation abides by the customer needs spectrum. This strategy assists Hyatt in expanding its market share in different regions of the world and increasing the number of clients it serves.

Enhanced Guest Experience through Digital Innovation: Technology has been widely integrated into Hyatt to cater for the new generation's prevalent demand for touch point reduction (Munnangi, 2024). Essentially, sophisticated applications or HTECHs, such as mobile check-in and artificial intelligence-based integrations, enhance client satisfaction and loyalty. 

Sustainability and Corporate Responsibility: Hyatt's sustainability fits the company's plan to expand sustainability and decrease negative environmental effects (Mukherjee, 2024). The company's ESG performances include carbon footprint, waste management, and procurement. In a way, Hyatt caters to eco-friendly clients, enhancing its status as a friendly global brand.

Health and Safety Standards: Hyatt's Global Care & Cleanliness Commitment epitomises a greater focus on health and safety, a well-planned short—and long-term approach to earning guests' trust (Thepkanjana, 2016). Though these high standards offer security to travellers and focus on the guests' well-being, the company's decisions remain well-aligned with its goals.

By doing so, Hyatt synchronises its operational business activities with its strategic goals and establishes itself as a sustainable guest-focused company in the highly competitive industry it has chosen.


[bookmark: _ko9reqo95sj2][bookmark: _Toc181155650]5.0 Conclusion
Hyatt Hotels Corporation’s strategic direction is quite balanced and aims to extend operations in new global locations, embrace environmentally friendly policies, and adopt advanced technologies to address guests' new demands. This plan for environmental sustainability, technological enhancement, and health consciousness will improve the company’s functioning and sales channels. Company and unit goals at Hyatt are well coordinated to meet market needs, but the high-quality service is not compromised. Hyatt’s context creates value and stability for the brand as a leading and solid industry player for growth and sustainability.
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SDG 6: Clean Water and Sanitation


SDG 7: Affordable and Clean Energy


SDG 8: Decent Work and Economic Growth


SDG 12: Responsible Consumption and Production


SDG 13: Climate Action


SDG 17: Partnerships for the Goals



Overview of Hyatt Hotels Corporation


Founding and Global Presence: Established in 1957; operates in 70+ countries.


Brand Portfolio: Includes luxury, lifestyle, and vacation brands.


Core Philosophy: Motto – "We care for people."


Sustainability Initiatives: Focus on ESG goals and reducing carbon footprint.


Digital Transformation: Mobile check-ins, AI personalization, real-time data.


Health and Safety Commitment: Advanced sanitation and safety protocols.


Customer Loyalty Program: World of Hyatt rewards and exclusive benefits.


Strategic Growth: Expanding into new markets and brand diversification.
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