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Assignment Title: 

Write an introduction for the report. This should include: 
Briefly Introduce the organisation you have chosen to write about and briefly introduce the available training and development vehicles that your chosen organisation currently uses.
This introduction will form the basis for your report and can be resubmitted with the final report
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                                                                 INTRODUCTION

WHAT IS KNOWLEDGE?
 “Knowledge itself is Power!” Bacon, (1597), who believed that all achievements emanate from knowledge and having and sharing knowledge is the cornerstone of reputation and influence, made the famous statement in his book, Meditationes Sacrae. 
Knowledge is the sum total of the information and encounters an individual have. The information can be express (handled and put away data in usable structure inside records and different media like data set documents) or tacit (oblivious convictions, discernments and encounters that are hard to store). Knowledge is extricated from data which is characterized by Kalkan (2008) as data with some significance.


KNOWLEDGE MANAGEMENT

But what Is Knowledge Management and why Is It so Important for any organisation. 
Effective knowledge management by an organisation requires the association to recognize, create, procure, diffuse, and catch the advantages of information and applied in critical thinking, direction or affecting an improvement inside its basic beliefs to give competitive edges to that association. In any case, as indicated by Eareka (n.d.), each association picks its own exceptional knowledge management (KM) system customized towards meeting its particular requirements in order not to waste time and resources on irrelevant data.
Nowadays, knowledge management is the most essential strategic resource for any organization, and like (Kalkan, 2008; Daniel and Raquel, 2012) said, managing knowledge to their full potential gives a crucial power that provides strategic advantages to organizations. 
Information Management System alludes to the change of data to information, and Knowledge Management System and information Management cycle is the most common way of changing information to knowledge. The information gained is ensured to forestall or control its inescapable spread and this is called Knowledge Retention
[bookmark: _Hlk88679729]The aim of this report is to demonstrate understanding of effective knowledge and information management (and the challenges) and to show why the development of this practice is important for organisations going forward by applying relevant management information systems and tools as exemplified by the chosen case study.
The expected outcome from this report is the rounded understanding of the concept, process and importance of knowledge management culture relating to an organisation’s knowledge assets and development.



CASE STUDY - AMAZON
[bookmark: _Hlk88696604][bookmark: _Hlk88673974]Models generally give us structures to look at processes, Essekia (n.d.). Using Nonaka and Takeuchi's tacit and explicit conversion and decision-making model (SECI model) - two researchers whose framework showcases four kinds of knowledge transformation, this report will be used to critically investigate and evaluate how good knowledge management has become increasingly important in Amazon’s Standard Operating Procedures (SOP), pre and post Covid-19 and their strategy for extracting the essential qualities of success
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