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[bookmark: _Toc410159496]Managing Projects: Development of a Children's Role-Play Café
[bookmark: _Toc318329483]Executive Summary
This report examines the planning and development of a children’s role-play café, combining a traditional café environment for parents and carers with themed role-play areas designed to provide engaging learning experiences for children.  The project aims to open the business within an 18-month timeframe while meeting agreed budget, scope, quality, safety and regulatory requirements. 
A predominantly Waterfall approach is proposed due to the sequential nature of activities such as securing premises, refurbishment, installation and final preparations, while Agile principles could provide greater flexibility once the café becomes operational.  Project management tools including a Work Breakdown Structure, Critical Path Analysis, Gantt scheduling, milestones, Kanban, RACI and a risk register are used to support planning, monitoring and control. 
The report also considers environmental factors, stakeholders, communication, risk, change control and project closure.  A personal skills audit identifies strengths in time management, reliability and integrity, alongside development needs in financial management, delegation and practical use of project-management tools.  Overall, effective project management should increase the likelihood of successfully opening the café within the proposed scope, budget and timeframe.
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[bookmark: _Toc161989284]Introduction and Project Concept
[bookmark: _Toc995176772]1.1 Project Idea and Rationale
This report has been designed to look at the planning and development of a children’s role-play café, with the aim of providing a safe and engaging environment where children can learn through role-play-led learning.  The venue will combine a traditional café environment for parents and carers with themed role-play areas for children, such as a supermarket, a veterinary surgery and other real-life settings.  The project will look at the initial planning, development and implementation, with the goal of opening the business within 18 months and working towards profitability within the first year of operation.
The idea for this project developed from personal experience of having a young family and identifying what appeared to be a gap in the market for suitable activities that provide both entertainment and learning opportunities for children, alongside a café environment for parents and carers.  This provided the initial inspiration for the project and an opportunity to explore whether the concept could be developed into a viable and profitable business.
The key objectives of the project will be to identify and secure suitable premises, establish the financial requirements of the business, complete any necessary refurbishment, develop the themed role-play areas and ensure that all relevant legal, licensing and safety requirements are met.  
The overall success of the project will be measured by whether the business can be successfully opened within the proposed 18-month timeframe, within the agreed budget, while providing a safe and engaging experience for its intended customers. Longer-term success will include working towards profitability within the first year of trading.




[bookmark: _Toc946392852]2. Project Initiation and Business Case
[bookmark: _Toc1619944596]2.1 Business Case and Project Initiation Document
A business case is an important part of project initiation as it provides justification for undertaking a project and considers whether the proposed project is achievable and worthwhile.  According to the Association for Project Management (APM, n.d), a business case evaluates the potential benefits, costs and risks of different options and provides justification for the preferred approach.   For the proposed children’s role-play café, the business case would therefore be used to assess the viability of the idea before significant time and financial resources are committed.  This would include considering the potential demand for the venue, estimated start-up and operating costs, possible sources of funding, expected income and the risks associated with opening a new business.  Developing a clear business case at an early stage would support informed decision-making and help determine whether the project should progress.
A commonly used tool in project management is a Project Initiation Document (PID). This provides a foundation for a new project by bringing together the key information needed to understand its purpose, how it will be delivered and what is expected from those involved (Virtual College, 2025).  A PID can provide a clear point of reference throughout the project and help ensure that roles, tasks, timescales and success criteria are established from the outset.  This can support effective project planning by creating a shared understanding amongst stakeholders of what the project aims to achieve and how this will be accomplished.
For the children’s role-play café, the PID would clearly establish the project objectives and scope, including what will and will not be included within the project.  It would also outline the estimated budget, 18-month timescale, expected benefits such as providing a new family attraction and generating a sustainable income, and the physical, financial and staffing resources required to successfully deliver the project.  Roles and responsibilities would be established to ensure that those involved understand their contribution to the project, while major constraints and initial risks, such as financial limitations, delays in securing suitable premises, refurbishment costs and obtaining the necessary licences and permissions, would also be identified.
Success criteria would include delivering the project within the agreed budget and timeframe, meeting relevant safety and regulatory requirements and successfully opening the venue to customers.   A more detailed Business Case (Appendix B) and PID (Appendix C) will be included within the appendices of this report.
[bookmark: _Toc327342851]3. Project Management Methodologies
[bookmark: _Toc941418672]3.1 Waterfall Approach
The Waterfall approach follows a linear and sequential process, where a project progresses through several defined stages and each stage is generally completed before progressing to the next (Institute of Project Management [IPM], 2025).  This approach is particularly suited to projects where the requirements can be clearly identified from the beginning and where significant changes are not expected throughout delivery.
For the children’s role-play café, Waterfall has been selected as the main approach because much of the project will need to follow a logical sequence.  For example, suitable premises will first need to be identified and secured before refurbishment can take place, while refurbishment will need to be sufficiently completed before equipment and role-play areas can be installed.   This would then be followed by final preparations such as staffing, safety checks and preparing the venue for opening.  The structured nature of Waterfall would allow these stages to be planned against the proposed 18-month timeframe and provide clear milestones for monitoring progress.
[bookmark: _Toc858061560]3.2 Comparison with Agile and V-Model
In comparison to Waterfall, Agile provides a more flexible and adaptable approach to project management.  Agile divides projects into smaller tasks that are completed through short iterations, allowing teams to respond to changing requirements and incorporate feedback throughout the project (Adobe for Business Team, 2025).  This flexibility could be beneficial to the café project if customer expectations or requirements changed during development.  However, the less predictable nature of Agile could make it more difficult to manage a project where major activities, such as securing premises, refurbishment, licensing and installation, need to follow a logical sequence and remain aligned with the proposed 18-month timeframe.  Therefore, Waterfall provides greater structure for the initial development of the café.
Agile principles could, however, become more valuable once the café is operational. Customer feedback could be used to trial and adapt new role-play themes, activities or layouts in smaller stages, allowing the business to continually respond to the needs and preferences of families using the venue.

[bookmark: _Toc629149007]3.3 Comparison with V-Model 
The V-Model provides another structured approach and follows a linear process with defined project phases.  However, the V-Model places greater emphasis on verification and validation, with testing activities linked to the development stages (International Association of Project Managers [IAPM], n.d.).  This could provide some benefits to the café project, particularly when considering areas such as safety, quality and ensuring that the completed venue meets its original requirements.  However, the V-Model is primarily associated with software and systems development and its extensive focus on testing could create unnecessary complexity for a relatively small business project. Waterfall therefore offers a simpler structured approach that is more appropriate for managing the overall development of the café.
[bookmark: _Toc122220713]3.4 PRINCE2 and PMBOK
The Project Management Body of Knowledge (PMBOK) is a globally recognised project management standard developed by the Project Management Institute (PMI), providing guidance and established practices that can be applied across different types of projects (Project Management Institute [PMI], 2025).  PRINCE2 is a structured project management method that uses a set of principles, practices and processes to support the management of a project throughout its lifecycle (PeopleCert, n.d.).
Both PRINCE2 and PMBOK can provide additional guidance and control throughout a project and can be tailored according to the size, complexity and context of individual projects.  PMBOK provides recognised guidance across areas including governance, scope, schedule, stakeholders, resources and risk, while also recognising the importance of tailoring project management practices to the individual project (PMI, 2025).
For the children’s role-play café, using every element of these approaches could create unnecessary complexity and administration for a relatively small business project.  However, selected elements could provide significant value, particularly clear roles and responsibilities, risk management, stakeholder management, defined project stages and monitoring of time and costs.  A tailored approach would therefore allow the project to benefit from recognised project management practices without creating excessive processes that could restrict efficient delivery.



[bookmark: _Toc1848693275]4. Environmental Analysis and Stakeholders
[bookmark: _Toc728113624]4.1 PESTLE Analysis
A PESTLE analysis was undertaken to identify the external factors that could influence the development and long-term success of the proposed children's role-play café (see Figure 1).  The analysis identified economic, legal and social factors as particularly significant to the project.
Figure 1. PESTLE Analysis
	Factor
	Key consideration for the project

	Political 
	Local authority requirements and government policies may influence the development and operation of the café.

	Economic 
	Wage costs, rent, refurbishment costs, utilities and wider economic pressures could affect project affordability and profitability.

	Social
	Demand from families, expectations for safe children's activities and interest in role-play experiences will influence customer demand.

	Technological 
	Digital marketing, social media and systems for managing customer information may support the business.

	Legal
	Food safety, health and safety, employment requirements, licensing and UK GDPR must be considered.

	Environmental
	Recycling, food waste requirements and sustainable business practices will need to be considered.



Economic conditions could have a considerable impact on both the cost of establishing the café and its ongoing profitability.  The project will face costs including rent, refurbishment, utilities, food supplies and staffing.  From April 2026, the National Living Wage for employees aged 21 and over increased to £12.71 per hour (GOV.UK, 2026a), which will need to be considered when developing staffing budgets.  The financial risks associated with entering the hospitality sector are also significant.  In 2025, accommodation and food service activities had the highest insolvency rate among the largest industries in England and Wales, at 268 insolvencies per 10,000 businesses (Insolvency Service, 2026).  
This highlights the importance of realistic financial forecasting, controlling costs and ensuring that the café offers sufficient value to attract repeat customers.
Social factors may also create opportunities for the project.  The café will combine food and drink facilities for adults with imaginative role-play activities for children, meaning that customer expectations will need to influence decisions regarding pricing, facilities, accessibility and the themes offered within the play areas.  A similar concept currently operates within South Wales, with Tyfu Play offering a soft-play and role-play café in Cardiff (Tyfu Play, n.d.), demonstrating an existing market for this type of experience while also creating competition for the proposed business.  A particularly relevant comparison is Dre Twt, a children's role-play centre in St Clears, which closed its permanent premises in April 2026 but continued through a pop-up role-play model (Dre Twt, n.d.).  Although the reason for closing the permanent centre has not been publicly stated, its change in operating model highlights the importance of assessing local demand, competitor activity and the financial commitment associated with maintaining permanent premises.  Competitor and customer research should therefore be undertaken during the planning stage to ensure that the proposed café is sufficiently differentiated and responds to local customer needs.
Legal and environmental requirements must also be incorporated into the project from the outset.  As a business operating in Wales, the café will need to comply with relevant food safety, employment, health and safety and data protection requirements.  
Data protection will be particularly important if an online booking system collects information relating to children, as the Information Commissioner's Office (2026) states that children require specific protection when organisations process their personal information.  Environmental responsibilities will also influence operations. Since April 2024, workplaces in Wales have been legally required to separate specified recyclable materials, including food waste, paper, glass and packaging (Welsh Government, 2024).  Considering these requirements during the planning stage should reduce the risk of unexpected costs or compliance issues later in the project.
[bookmark: _Toc846532513]4.2 Stakeholder Analysis
Effective stakeholder management will be important throughout the project because different stakeholders will have varying levels of influence and interest.  A stakeholder power-interest matrix has therefore been developed to support the project (see Figure 2 below).
Figure 2. Stakeholder Power–Interest Matrix
[image: ]
The owner/project manager, investors or funders and relevant local authorities are likely to have high levels of influence because they can directly affect funding, project decisions and regulatory approval.  These stakeholders should therefore be closely managed and regularly informed throughout the project.  Contractors and suppliers will also require active communication during the development stage to ensure that refurbishment, equipment and materials are delivered within the required budget and timescales.
Parents and children have less formal power over the initial delivery of the project but have a high level of interest and will ultimately influence its commercial success.  Their feedback should therefore inform decisions such as role-play themes, pricing, accessibility and the overall customer experience.  Employees and neighbouring businesses should also be consulted where appropriate. Identifying these different expectations early should help the project manager prioritise communication, reduce stakeholder conflict and improve support for the project.
















[bookmark: _Toc838553456]5. Project Planning and Project Management Tools
[bookmark: _Toc1274038089]5.1 Work Breakdown Structure
A Work Breakdown Structure (WBS) can be used to divide the overall project scope into smaller and more manageable work packages.  The Project Management Institute (PMI, 2019) identifies the WBS as an important project planning tool which can support the management of areas including schedules, budgets, risks and performance.  
A detailed WBS has therefore been developed for the proposed children's role-play café (see Appendix A).
The main work packages include securing premises, design and refurbishment, finance and funding, legal and regulatory requirements, procurement, recruitment, marketing, pre-opening testing and the final launch.  Breaking the project into these areas should make responsibilities and required activities clearer and reduce the likelihood of important tasks being overlooked.  It will also support later scheduling and allocation of resources.
However, the WBS alone does not demonstrate the timing or dependencies between activities.  For example, some work packages such as recruitment, marketing and procurement may progress concurrently, while refurbishment cannot begin until suitable premises have been secured.  Therefore, although the WBS provides a useful overview of the project's scope, it should be used alongside scheduling techniques such as Critical Path Analysis to identify task dependencies and determine which activities directly affect the planned 18-month completion timeframe.
[bookmark: _Toc653481201]5.2 Activity Dependencies and Critical Path Analysis
Critical Path Analysis (CPA) can be used to identify the sequence of dependent activities that determines the minimum time required to complete a project.  Activities on the critical path have little or no flexibility and delays can therefore affect the overall project completion date (Project Management Institute [PMI], 2019).  For the proposed children's role-play café, CPA will be used alongside the Work Breakdown Structure to support achievement of the planned 18-month timeframe (see Appendix G).
Key activities likely to influence the critical path include securing funding and suitable premises, completing the design and refurbishment, obtaining necessary approvals, completing inspections and pre-opening testing, and preparing for launch.  

These activities contain dependencies; for example, refurbishment cannot begin until premises have been secured.  In contrast, activities such as marketing, elements of recruitment and procurement may be undertaken concurrently, potentially reducing the overall project duration.
CPA is useful because it enables the project manager to identify activities requiring the closest monitoring and understand where delays could affect the launch date. However, its effectiveness depends upon realistic estimates of activity durations and dependencies.  Unexpected issues such as refurbishment delays, contractor availability or regulatory requirements could alter the critical path.  The schedule should therefore be regularly reviewed and updated throughout the project rather than treated as a fixed plan.
[bookmark: _Toc258911249]5.3 Gantt, Milestone and Kanban Tools
Different project management tools would provide different levels of control throughout the proposed café project.  A Gantt chart would be particularly useful for managing the overall 18-month schedule because it visually displays activities against time and can show start and finish dates, dependencies and progress (Association for Project Management [APM], n.d.).  This would allow activities such as securing premises, refurbishment, recruitment and marketing to be planned while also showing where activities can run concurrently.  However, as the project develops, maintaining a detailed Gantt chart could become time-consuming if dates and dependencies frequently change.
Milestones could complement the Gantt chart by identifying significant achievement points, such as securing funding, signing the premises agreement, completing refurbishment, obtaining necessary approvals and reaching the planned launch date. Although milestones provide a simple way of monitoring whether the project remains on track, they provide less information about the individual activities required to achieve each stage.
In comparison, a Kanban board (as shown below) would be more suitable for managing day-to-day activities.  Kanban visually tracks individual tasks as they move through stages such as 'To Do', 'In Progress' and 'Done', making progress and potential bottlenecks easier to identify (Atlassian, n.d.).  Therefore, a combination of Gantt scheduling, key milestones and a Kanban board would be most appropriate: the Gantt chart would provide strategic oversight of the 18-month schedule, milestones would support progress monitoring, and Kanban would provide flexible operational control of individual tasks.
[image: ]
[bookmark: _Toc341280837]5.4 Roles, Responsibilities and RACI
Clearly defined roles and responsibilities will be important because the project will involve multiple stakeholders completing interdependent activities. A RACI matrix can support this by identifying who is Responsible for completing an activity, who is Accountable for its successful completion, and who should be Consulted or Informed throughout the process (Cabinet Office, 2025).   A RACI matrix has therefore been developed for the proposed café project (see Appendix E).
For example, the project manager may be accountable for the overall refurbishment while contractors are responsible for completing the physical work. Relevant local authorities may need to be consulted regarding regulatory requirements, while investors or funders may be informed of progress and significant changes. Similarly, responsibility for recruitment and marketing activities could be allocated to individuals with appropriate skills while the project manager retains overall accountability.
Using RACI should reduce uncertainty, duplication of work and the risk of activities being overlooked.  However, the matrix does not explain how tasks should be completed or resolve disagreements between stakeholders.  It should therefore be supported by regular communication and reviewed when roles or project requirements change.  Used effectively, RACI would provide greater clarity over responsibilities while supporting coordination throughout the 18-month project.









[bookmark: _Toc1078756837]6. Risk, Scope and Change Management
[bookmark: _Toc342202311]6.1 Risk Identification and Management
Risk management will be essential throughout the project because uncertainty could affect its cost, timescale and ability to achieve the intended outcomes. Risks should be identified, assessed and managed throughout the project life cycle, with appropriate ownership assigned for their management (Cabinet Office, 2025b).  A risk register has therefore been developed for the proposed children's role-play café to record identified risks, their likelihood and potential impact, planned mitigation and responsible owners (see Appendix D).
Significant risks include insufficient funding, refurbishment and contractor delays, difficulties obtaining necessary approvals, recruitment challenges, unexpected increases in costs and lower-than-forecast customer demand.  Financial and market risks require particular attention because accommodation and food service activities recorded the highest insolvency rate among the largest industries in England and Wales during 2025 (Insolvency Service, 2026).  This reinforces the importance of realistic forecasting, contingency funding and researching local demand before substantial financial commitments are made.
Risks should be prioritised according to their likelihood and potential impact rather than treated equally.  For example, refurbishment delays could directly affect dependent activities and the critical path, potentially delaying the planned opening. Mitigation could include careful contractor selection, contingency within the schedule and regular progress monitoring.  The risk register should remain a live document and be reviewed throughout the project because new risks may emerge and the significance of existing risks may change as the project progresses.
[bookmark: _Toc706427929]6.2 Scope Creep and Change Control
Project scope establishes the work and deliverables required to achieve the agreed project objectives.  Effective scope management is important because uncontrolled additions or alterations can result in scope creep, increasing costs and placing pressure on resources and timescales.
For the proposed café, scope creep could occur if additional features are introduced after the project baseline has been agreed.  For example, deciding during refurbishment to add an additional themed role-play room may improve the customer offering but could require further construction work, equipment and funding.  It may also affect contractor schedules and task dependencies, potentially altering the critical path and delaying the planned launch.  This demonstrates why apparently beneficial changes should not automatically be accepted.
A formal change-control process should therefore be established.  Proposed changes would first be documented with the reason and expected benefit before their impact on cost, time, resources, quality and risk is assessed.  The project manager would then determine whether the change can be accommodated within agreed tolerances or requires approval from relevant funders or other decisionmakers.  Approved changes would be incorporated into project documentation, budgets and schedules, while rejected changes would be recorded to maintain a clear audit trail.  This approach would allow worthwhile improvements to be considered without allowing uncontrolled changes to undermine the original objectives or 18-month timeframe.















[bookmark: _Toc1699519048]7. Communication, Monitoring and Control
[bookmark: _Toc2115021300]7.1 Communication Plan
Effective communication will be necessary throughout the project to ensure that stakeholders receive appropriate information at the right time.  However, communication requirements will differ according to stakeholder responsibilities, influence and interest.  A communication plan has therefore been developed identifying what information each stakeholder requires, the frequency and method of communication, and who is responsible for providing it (see Appendix F).
For example, the project manager would require frequent updates from contractors during refurbishment to monitor progress, costs and emerging issues, while investors or funders may require less frequent formal updates focusing on expenditure, milestones and overall project performance.  Employees may require regular operational updates as the opening approaches, while customers and the local community could receive information through the business website and social media regarding the opening date, facilities and launch activities.
The communication plan should be aligned with the stakeholder analysis and RACI matrix so that individuals who are responsible, accountable, consulted or informed receive communication appropriate to their role.  Communication methods should also remain flexible throughout the project, as stakeholder information needs are likely to change as the project progresses.
[bookmark: _Toc1008761688]7.2 Monitoring Project Performance
Project performance should be monitored continuously rather than assessed only at completion.  Weekly checkpoint meetings will therefore be used to review progress against the project plan and identify issues requiring action.   This approach is consistent with PRINCE2, which uses checkpoint reports to provide information on the progress of work against agreed plans (PeopleCert, n.d.).
Weekly monitoring will consider progress against the schedule and milestones, expenditure against the agreed budget, current risks and issues, quality requirements and any approved changes.  The project manager can compare actual progress against planned activities and use the Gantt chart, risk register and other project documentation to identify emerging deviations.  For example, if refurbishment begins to fall behind schedule, the potential impact on dependent activities and the critical path can be assessed before the delay threatens the planned launch.
Issues identified during monitoring should be recorded, assigned to an appropriate owner and escalated where they exceed the project manager's authority or agreed tolerances.  Proposed changes should follow the change-control process rather than being introduced informally, ensuring that their impact on scope, cost, quality and timescale is considered before approval.  Regular monitoring therefore provides an opportunity for corrective action throughout the project and supports greater control over achievement of the planned 18-month timeframe.

















[bookmark: _Toc1585909384]8. Project Closure and Evaluation
[bookmark: _Toc1588312998]8.1 Project Handover and Closure
Formal project closure will be required once the children's role-play café is ready to move from project delivery into normal business operations.  Before closure, the project manager should confirm that the agreed scope and deliverables have been completed and that any outstanding issues have been identified and assigned for resolution.
An official handover should include the completed premises and facilities, relevant contracts, licences, certificates, supplier information and other operational documentation.  Responsibility for ongoing activities should also be formally transferred from the project team to those responsible for operating the café.  Any remaining actions should be documented with clear ownership and timescales rather than preventing appropriate project closure.  Formal acceptance of the completed project will provide confirmation that the agreed requirements have been satisfied and create a clear transition from the temporary project into business-as-usual operations.
[bookmark: _Toc1889983386]8.2 Measuring Project Success and Lessons Learned
Project success should initially be evaluated against the objectives and success criteria established during initiation.  This will include whether the café has opened within the planned 18-month timeframe, remained within the approved budget, delivered the agreed scope and achieved the required quality and regulatory standards. Any significant variations between planned and actual performance should be reviewed to understand their causes.
A post-project review should also capture lessons learned, including what worked effectively, challenges encountered and recommendations that could improve future projects.  Feedback from contractors, employees and other relevant stakeholders could contribute to this evaluation and ensure that both positive and negative experiences are recorded.
Importantly, project success should be distinguished from longer-term business success. Successfully opening an operational café that meets the agreed scope, time, cost and quality requirements would represent completion of the project.  Achieving profitability within the first year is a longer-term business benefit that can only be fully assessed after the project has closed and responsibility has transferred into normal operations.  Post-project arrangements should therefore be established to monitor continuing benefits and capture lessons learned following the transition into business-as-usual operations (Infrastructure and Projects Authority, 2026).
[bookmark: _Toc1999734257]9. Project Manager Skills and Self-Evaluation
[bookmark: _Toc997922388]9.1 Key Attributes of an Effective Project Manager
Effective project management requires a combination of technical knowledge and interpersonal skills.  The Project Management Institute (PMI, 2022) identifies collaborative leadership, communication, problem-solving and strategic thinking as particularly important skills for project professionals.  Similarly, the Association for Project Management (APM, n.d.) identifies abilities including planning, decision-making, communication, conflict resolution, problem-solving and managing resources as important to the project manager role.
These attributes would be particularly relevant to the proposed café project because the project manager must coordinate multiple stakeholders, manage competing priorities and make decisions in response to risks and change.  Effective communication and leadership would support stakeholder relationships, while organisation, adaptability and problem-solving would be required to maintain progress against the agreed scope, budget and 18-month schedule.
[bookmark: _Toc1781627613]9.2 Personal Skills Audit
When comparing my current abilities against the skills required of an effective project manager, I have identified several strengths that would support the delivery of this project.  Time management and reliability are strengths, and I am accustomed to managing responsibilities within required timescales.  This would support the coordination of project activities and monitoring of deadlines throughout the proposed 18-month schedule.  I also consider honesty and integrity to be strengths, which would be important when communicating with stakeholders, managing funding and reporting project progress accurately.
I also feel confident communicating and interacting with children through personal experience within a large family where I regularly spend time with children of different ages.  This may help me consider how children could engage with the proposed role-play activities and environment.  However, I recognise that personal experience is not equivalent to professional expertise or formal customer research.  Decisions regarding the design of the café should therefore be supported by consultation with parents and children, market research and, where appropriate, advice from individuals with relevant professional experience.

My main development areas are financial management and delegation.  I am less confident with numerical calculations, which could create difficulties when monitoring budgets, forecasting costs and interpreting financial information.  I would therefore need to develop these skills and use appropriate financial tools or specialist advice where necessary.  I may also find delegating tasks and directing employees challenging.  Attempting to complete or control too many activities personally could reduce efficiency, so developing confidence in allocating responsibilities and holding others accountable would be important before managing a project of this scale.
[bookmark: _Toc2108771222]9.3 Personal Development Plan
The personal skills audit has identified three priority development areas: financial management, delegation and practical use of project-management tools.  A SMART Personal Development Plan (PDP) has been developed to address these areas (see Appendix H).
Before commencing a project of this scale, I would aim to improve my confidence in budgeting and financial calculations through relevant training and practical budgeting exercises.  I would also seek opportunities to develop delegation and leadership skills by taking greater responsibility for allocating and monitoring tasks within team activities.  Finally, I would develop practical experience using project-management software to create and maintain schedules, Kanban boards and other planning tools. Progress against these objectives would be reviewed at defined intervals and evidenced through completed training, practical application and feedback from others.









[bookmark: _Toc1715883822]10. Conclusion
This report has demonstrated that the proposed children's role-play café is a potentially viable project, provided that it is supported by effective planning, realistic financial forecasting and careful management throughout the proposed 18-month timeframe.  A predominantly Waterfall approach would provide the structure required during the development and opening stages, while Agile principles could support greater flexibility once the café becomes operational and customer feedback is available.
The use of project management tools including the WBS, Critical Path Analysis, Gantt chart, Kanban board, RACI matrix and risk register would support greater control over the project's scope, schedule, responsibilities and potential risks.  Particular attention would be required around funding, refurbishment, regulatory requirements, cost increases and customer demand, as these could significantly affect successful delivery.
Overall, effective project management would increase the likelihood of delivering the café within the agreed scope, budget and timeframe while meeting the required quality standards.  My personal skills audit identified strengths including time management, reliability and integrity, alongside development needs in financial management, delegation and practical use of project-management tools.  Addressing these areas through the proposed PDP would improve my preparedness to manage a project of this scale effectively.















[bookmark: _Toc702568231]Appendices 
Appendix A.  Work Breakdown Structure for the Children's Role-Play Café Project.
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Appendix B.  Business Case for the Children's Role-Play Café Project.
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Appendix C.  Project Initiation Document (PID) for the Children’s Role-Play Cafe Project
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Appendix D.  Risk Register for the Children’s Role-Play Cafe Project
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Appendix E. RACI Matrix for the Children’s Role-Play Cafe Project 
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Appendix F. Communication Plan for the Children’s Role-Play Cafe Project
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Appendix G. Critical Path Analysis and Project Schedule for the Children’s Role-Play Cafe Project
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Appendix H. PDP for the Children’s Role-Play Cafe Project
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PID Area

Project Details

Details

Purpose

Development of a Children's Role-Play Café

Objectives

To develop and open a safe and engaging children's role-play café within 18 months.

Scope

Secure premises and funding; complete refurbishment; develop role-play areas; recruit staff;
meet regulatory requirements; and successfully launch the café.

Timescale

Premises, refurbishment, role-play areas, procurement, recruitment, marketing, regulatory
requirements and launch. Ongoing café operations are excluded.

Budget/resources

18 months from initiation to opening.

Key stakeholders

Funding required for premises, refurbishment, equipment, staffing, marketing and regulatory
requirements.

Key risks/constraints

Project manager, funders, local authorities, contractors, suppliers, employees and customers.

Success Criteria

Funding shortfall, delays, costincreases, regulatory requirements, recruitment difficulties and
customer demand.

Monitoring

Open within the agreed timeframe and budget, deliver the agreed scope and meet relevant
safety and regulatory requirements.

Weekly checkpoints, milestones, budget monitoring, risk management and change control.
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Financial management
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project budgeting within
3 months
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producing a project
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3 months

Completed training and
practice budget

Delegation

Improve confidence in
delegating tasks to
others within 3 months

Take opportunities to
allocate and monitor
tasks and seek
feedback

3 months

Feedback and reflection
on delegation

Project management
tools

Improve practical ability
to use digital project
management tools
within 3 months

Practise creating and
updating project
schedules and task
boards using suitable
software

3 months

Completed example
schedules and task
boards
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Activity Project Manager Contractor Local Authority Funders Staff/Marketing
Secure Premises R/A | C C |
Obtain Approval R/A C C | |
Refurbishment A R C | |
Procurement R/A [} | | Cc
Recruitment A | | | R
Marketing A | | | R
Pre-opening & A C C | R

launch

R=Responsible, A =Accountable, C = Consulted, | = Informe)d
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1D Activity Timing Dependency
A Funding and initial Months 1-2 None
project planning
B Secure suitable Months 3-5 A
premises
C Design and obtain Months 6-8 B
required approvals
D Refurbishment works Months 9-13 C
E Equipment and role-play Months 14-15 D
area installation
F Inspections and pre- Months 16-17 E
opening testing
G Final launch and Months 18 F
opening
H Recruitment and staff Months 13-16 b
preparation
| Marketing and launch Months 12-17 D

promotion

Status
Critical

Critical

Critical

Critical

Critical

Critical

Critical
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MANAGE CLOSELY High Power / High Interest

Landlord / premises owner
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MONITOR Low Power / Low Interest

KEEP INFORMED Low Power / High Interest

Neighbouring businesses / wider community

Employees Parents / Carers Children / Customers Contractors /
Suppliers
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Mitigation

Owner

Explore multiple funding options and confirm
finance before major expenditure

Project
Manager

Include contingency time and regularly
monitor progress

Project Manager
or Contractor

Risk Likelihood Impact
Funding shortfall Medium High
Refurbishment Medium High
delays
Contractor delays Medium Medium

Delays obtaining Medium High
approvals
Unexpected cost Medium High
increases
Recruitment Medium Medium
difficulties
Lower customer Medium High
demand

Agree clear timescales and monitor Contractor

contractor performance

Identify requirements early and submit Project

applications in sufficient time Manager

Monitor expenditure and maintain financial Project

contingency Manager

Begin recruitment early and use appropriate Project

recruitment channels Manager

Conduct market research and use targeted Project

pre-opening marketing Manager
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Bu

ess Case Area

Project proposal

Details

Business need / rationale

Development and opening of a children's role-play café combining a traditional café for parents
and carers with themed role-play areas for children.

Project objectives

The project responds to an identified opportunity for family activities that combine children's
entertainment and learning through role play with a café environment for accompanying adults.

Expected benefits

Secure suitable premises, obtain funding, complete refurbishment, develop themed role-play
areas, recruit staff, meet legal and safety requirements and open the café within 18 months.

Customer / market demand

Creation of a new family attraction; provision of a safe and engaging role-play environment for
children; potential generation of sustainable income; and progress towards profitability within
the first year of trading,|

Financial considerations

The intended customers are families with young children. Existing role-play café concepts in
South Wales demonstrate a market for this type of experience; however, local customer and
competitor research will be required before significant investment.

Funding

Start-up costs willinclude premises, refurbishment, furniture and equipment, role-play’
resources, licences, insurance, marketing and initial staffing costs. Ongoing costs will include
rent, utilities, wages and supplies. A detailed budget would be confirmed during project
initiation.

Key risks

Potential funding options should be explored before major expenditure is committed. These may
include available business funding o grants alongside private investment or other appropriate
finance.

Timescale

Funding shortfall, refurbishment or contractor delays, regulatory/approval delays, recruitment
difficulties, unexpected cost increases and lower-than-forecast customer demand.

Success Criteria

The project is planned to be completed within 18 months, culminating in the opening of the
café.

Recommendation

Café successfully opened within the agreed 18-month timeframe and budget; agreed scope
delivered; relevant safety and regulatory requirements met; and the business positioned to work
towards profitability during its first year of trading.

The project should proceed to detailed planning provided that further market research supports
sufficient demand and an affordable funding and budget position can be established.
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Stakeholder Information Required Method Frequency Responsible

Project Manager Overall progress, costs, risks Meetings / Weekly Project Manager

and issues project
documentation

Investors/Funders Budget, expenditure, Formal progress Monthly Project Manager
milestones and major changes update

Contractors Refurbishment requirements, Meetings / Weekly during Project Manager

timescales and issues email refurbishment

Local Authorities

Regulatory requirements,
approvals and compliance
information

Email / formal
documentation

As required

Project Manager

Employees Recruitment, training, Meetings / Regularly as launch Project Manager
operational plans and opening email approaches
preparations
Customers/Local Community Opening date, facilities, Website / social | Increases towards Marketing / Project
promotions and launch media launch Manager

information
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