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Introduction
This assignment will be aiming to research the early help programmes for families and children. The difference within council's websites, how they help families, how they advertise or if they advertise anything at all to do with early help for families, because as we all know early help is crucial when it comes to preventing bad outcomes. So my aim is to search up 7 different councils, see what they are doing to help families in the early stages, whether they are doing anything at all, once I have done this I will then compare them all and highlight the councils that are doing well and point out the ones that are not and I will then share my thoughts, ideas and recommendations on this topic and share what more I believe the councils could be doing.  
Explaining the Early Help System.
The early help system is a system that has been put in place to support families and children. Early help can be there to help parents and children if they are finding themselves in a situation where problems occur, either the parents are struggling or the children are getting themselves into situations they shouldn't be, or if something bad happens. (Action for children, 2025)
The Framework that the early help system uses is there to help professionals to collaborate and help families effectively, to make sure that problems at their early stages are helped, so that they do not reach a critical point, and it is too late to help. (Child Protection, 2024) 
Early help is there for families and children that are experiencing difficult struggles, it could be that a there is a disabled child, and the parents are struggling, children are at risk of exploitation or at risk of being radicalised, the children are experiencing bullying, there is domestic violence happening at home, or it can be for children that are just leaving foster care, or a family struggling financially, there is a wide range of different reasons as to why some people may need early help. (Young minds,2025)
They are not only there to help people with situations regarding behaviour or children at risk, in 2021 the government announced that they would be putting more money towards family hub networks that could support mothers on their breast feeding journey, helping parents cope with children with disabilities, activities or children that are underprivileged. It can help in all areas that aim to help families and children strive. (Publishing service gov UK, 2022)
There are different ways that the early help system could help, it could be via parenting classes, or classes on how to manage challenging behaviours, supporting them with their emotional health and wellbeing, counselling for children, they can even help with housing situations or rebuilding relationships with either parent and child or parents. People can contact early help themselves, but also, social services, schools, or healthcare providers can help you seek their help. (Young minds, 2025)
Explaining multi-agency working
Multi-agency working is where professionals from all different backgrounds work together to help their patients or people that are under their care or in need of their services. Multi-agency working is used when no single agency can manage the patients or family's needs alone, so all different professionals from all different fields work together to ensure the best possible outcome for the person or persons in need. (CPD online collage, 2025)
Multi-agency working in early help, the professional fields that may work together could include, schools, social services, healthcare professionals, such as mental health practitioners, health visitors and sometimes, depending on the situation, the police may also be involved. (ISCP, 2016)
The main aim for multi-agency working is to assure children are in a safe longing, health home and environment, and although parents have parental control, agencies that work with families and the children have a duty of care to the children and can, make decisions regarding the children's health and safety if they believe that the parents are not doing so, and this is why early learning is important, it's there to prevent situations from reaching a critical point, prevent matters from escalating and potentially having to have social services involved and being put onto a protection plan. (Publishing service gov UK, 2023)
Evaluation on my three chosen council websites
I have chosen to research tower hamlets council, Staffordshire County council and Southwark council. I have looked at all three websites.
Tower hamlets council
The first Council I looked up was Tower Hamlets council. I will start off with, it was very easy to access, and locate early help, I typed in early help in the search bar at the top right hand corner, and many different services come up, there was early help at the front door, information about early help, early help training programmes, a page related to helping parental conflict. A page named every day matters and every minute counts, all together 2017 pages come up relating to early help. Which is a lot, and people might think it's good, but most of the pages that come up were not related to early help, I think it was very unorganised and was not an easy read. So, I decided to search problems individually, help with my child's behaviour, 2482 helpful pages, again not what a parent needs when trying to find help, I then searched help with domestic violence, 2100 pages. 




Staffordshire County council
The second council I started looking up was Staffordshire County council, this page was better presented, and when searching early help, 127 pages was found, this clearly didn't have as much come up as tower hamlets but the pages that did appear was related to early help, it was easy to find information as soon as you typed in early help, all relevant information came up straight away. When I typed in problems individually, again I searched for help with child behaviour, 43 pages came up, help with domestic violence, 6 pages came up. It appears they have put effort into the website and generally want the families and people in their communities to be able to seek the help that they need, when they need it. 
Southwark council
Lastly, I looked up Southwark council, again I went straight to the search bar, easily located, typed in early help and 29616 pages related to early help was there for me, again for me was not good, hardly anything I wanted to see came up, and if i was someone in need of help, I would not want to be going over all that, early help is not easily accessible at all. So again, I typed individually, problems that people seeking early help might be facing, starting with help with my child's behaviour, 32603 pages, the help with domestic violence, 29210 pages. This council's website might have a lot of pages come up, but it wasn't helpful at all, not for people desperately trying to seek help, they don't need to be presented with that much information to go over. 













Comparative analysis of the main strengths and weaknesses of how the three local councils communicate the early help and other support services available to families 
Going back over all the information that I came across on all three of my chosen councils, the best one I came across was Staffordshire county council, even though it had less pages when searching early help, or individual issues that relate to early help, each page was helpful and related to early help, and helping family and children, it was easily accessible, easily found, and didn't seem daunting when searching. 
It offered a lot of help to families and children. When looking at the website and searching for early help, it feels as if the council has put effort into it, and care.  They haven't made it hard to access, they haven't overloaded you with information that isn't even relevant to your problems. They haven't made it hard for you to find what you need. 
Going on to tower hamlets and Southwark council, they websites was very similar, not many positive comments to make, the search bar is easy to locate, but the information on early help or any problems that families or children might be facing, are not easy to locate, everything is all over the place, thousands of pages come up, most not even related to what you put in the search bar, doesn't feel as though the councils care much about the families in their communities, have made it nearly impossible to find anything that you are searching for, made it nearly impossible to seek help with issues you may be facing, they have overloaded the pages with irrelevant information and I think it's quite daunting to be presented with that much information when searching for one service or searching for help for one problem. 
Weaknesses of the three councils
the weaknesses that these three councils have, tower hamlets and Southwark council, their websites are all over the place, cannot easily find information. Staffordshire county council, I don't believe had any weaknesses when it came to searching early help, the other weakness that I believe tower hamlets and Southwark council's website had was very messy, looked as if they had rushed the whole website and randomly chucked information everywhere. 






Strengths of the three councils
The strengths that these three councils had , all search bars were easily located, that is the only consistent strength of these three councils, Staffordshire county council was the only website that had easily accessible information, relevant to early help, their website was also tidy, and calm, it wasn't all over the place, and messy like the other two councils websites, but back on to the strengths, all websites did have contact information for certain help, again Staffordshire county council, had all contact information for early help and help for individual problems, these contact details were very easily located, yes Tower Hamlets and Southwark council also had contact information for early help, but it was not easily located at all.
Conclusion
To summarise this report, I have introduced the report and explained step by step what I have done during this assignment, explaining what early help is, how it can help families and what it does to help families, and why it is very important.
I then went on to talk about multi-agency working and to explain what it was, which is when multiple professionals from all fields come together to ensure the best outcome for patients or people seeking their help. 
I have researched my three chosen councils, they are listed above. I have written about what I think of their website, whether early help information was easily accessible, and how the councils help their communities when it comes to early help. 
And during this conclusion I am going to give my own recommendations for each of the councils, that I believe they need to improve their services. 
I don't believe Staffordshire County council needs many recommendations, I easily found the information that I was looking for, they had information on help for families in conflict, parents struggling with children's behaviours, housing issues, financial issues and much more. But for the other two councils, tower hamlets and Southwark council, they need to re do their early learning information, they should not have thousands of pages come up, when searching early help, this is not what struggling parents or children need to be faced with when trying to find help, they need to be able to easily access early help, when its needed, not weeks later after going over the thousands of pages that you have presented to them, they need to make sure that only relevant pages, related to early help come up when early help is typed into the search bar. They also need to advertise what early help they offer, because when searching on Staffordshire county councils website, all what they offer for early help, comes up straight away, on the other two websites, you don't get this come up you get pages named, every day matters and every minute counts, but when you click on it, it's about attendance, not specifically early help.
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