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Executive Summary
The report aimed to demonstrate the organisational values, beliefs and methods that influence workplace behaviour. The importance of management theories was also depicted in this report. These theories were Bureaucratic Management Theory, Scientific Management Theory, and Behavioral Management Theory. The application of these theories was discussed for GlaxoSmithKline which is a pharmaceutical company. Links were established between these theories with the values, beliefs, and methods of GSK. Besides that, a critical evaluation was given to describe the disadvantages of these theories. These theories can show negative effects on organisational values, beliefs and methods if the implementation is not done strategically. 
The second part covered the lecture notes of Week 1 to Week 9. In this reflective journal, the aim was to crtitically analyse the values, attitudes, and beliefs of an orgsnation. Besides that, a critical analysis was given of GSK’s values, attitudes, and beliefs. Impacts of values, attitudes, and beliefs of the organisation on the workplace behavior were assessed. At the end of the journal, an elborate description was given to depict the interpretation of values, beleifs, and attitudes possessed by GSK by the people with diffrenet interest.
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[bookmark: _Toc120796437]Introduction
Organizational values are crucial for making clear objectives for the organization by which employees can align their viewpoints with those objectives. Organizational values and beliefs ensure Teamwork, Integrity, and Accountability among the employees which are helpful to influence their behaviours in the workplace. Organizational values are important because it assists workers to make the right decisions. It enhances the attrition rate of employees in the organization. During Covid-19, most of the work became virtual. This phenomenon enhanced trust among the team members. These same aspects will continue even after the pandemic in workplace behaviour. 
[bookmark: _Toc120796438]1. Briefly Introduce the organisation you have chosen to write about
GlaxoSmithKline is a British pharmaceutical company headquartered in London, UK. The company runs on the motto of integrating science, technology, and talents for making products better and more trustworthy (Gsk, 2022). This objective of the company helps them to invent cures for various diseases. The number of employees of this company is almost 38.7 thousand in the UK and Europe in total. The main competitors of this company in the UK are Pfizer, AstraZeneca, and Roche (Statista, 2022a). The total revenue of the company in the UK is almost 24.5 million GBP by selling medicines and Vaccines as of 2021 (Statista, 2022b). The company also sells other pharmaceutical materials.
[bookmark: _Toc120796439]2. Briefly introduce the key management theory or theories that will underpin your report
[bookmark: _Toc120796440]2.1 Bureaucratic Theory
The bureaucratic theory was introduced by Max Weber and covers two crucial aspects, structure or hierarchy in an organization and the role of each employee in the organization. According to Abun et al. (2021), Bureaucracy is a certain organizational structure that includes various standards and laws for managing the workflow within the organization. With the help of this approach, it is possible to distinguish between the roles of workers and managers. This approach shows a clear structure of hierarchy by which it becomes possible to maintain a good flow of communication within the organization. This theory ensures certain aspects like a formal set of rules and regulations, well-defined hierarchy, and application of rules.
As opined by Junianto et al. (2021), by implementing this theory, a leader first decides the rules and regulations inside a company. These rules and regulations can be changed by the top-level management or leader at any time as per convenience. In this hierarchical structure, lower-level employees tend to follow the rules and regulations. However, from the viewpoint of Chen and Hitt (2021), if they find any discrepancy they can easily interact with higher-level management. The purpose for choosing this theory in this context is because GlaxoSmithKline emphasizes innovation most and due to that reason, it is essential to prioritize teamwork and better workflow. To maintain an ethical and better work environment it is necessary to implement certain rules and regulations which satisfy the aspects of this theory. Besides that, this theory helps to create strong organizational values and beliefs. Especially, it was helpful during the Covid 19, it was necessary to build trust among the team members. After the pandemic, this approach assists to retain the trust and loyalty of employees. 
[bookmark: _Toc120796441]2.2 Scientific Management Theory
In the words of Deterding (2019), Scientific Management Theory is useful for assessing the workflow within an organization. With the help of this theory, it is possible to create a link between technology, innovation, and management.  The theory focuses on the efficiency of labourers and employees within an organization by integrating innovative technologies within the existing structure. According to Ackah (2019), this theory mainly focuses on repetitive and routine tasks rather than the problem-solving or analytical skills of employees. With proper technological resources and equipment, it is possible to optimize the efforts. This phenomenon helps to motivate the employees because it reduces the waste of effort. 
This theory is helpful to develop organizational values and beliefs because it assists the workers to choose the right designations according to their skills. From the viewpoint of Saeed et al. (2019), it improves the relations among the workers in an organization which ultimately surge up the overall efficiency of the whole team. As a result productivity of the organization increases. Employees can feel more attached when proper attention is given to them. During the Covid era, it was a challenge to look after each employee. However, by integrating digital technologies into the workforce it becomes easier to monitor all the employees. Even after the pandemic era, it helps to make businesses resilient because technology plays a big role in organizational behaviour still now. Exclusion of technology is a challenge after Covid 19 because every employee is habituated to different digital technologies. 
[bookmark: _Toc120796442]2.3 Behavioural Management Theory
From the name of the theory, it can be illustrated that this theory applies to the improvement of relations among the employees in the organization. In the words of Cheema et al. (2020), this theory perfectly assesses human behaviour in the workplace and cohesion among team members. The prime focus of this theory is only on the behavioural issues of the employees, not on productivity. Besides that, with the help of this theory, top-level management motivates their employees to be more productive and efficient in the workplace. This theory helps make connections among various departments to enhance the quality of products or services of the organization. 
According to Welch and Yates (2018), this theory is extremely important for enhancing motivation among employees. With the help of this theory, it is possible to increase accountability among the employees which is an important aspect of organizational belief. A good working environment always attracts the best talents in the organization. This phenomenon enhances the overall productivity of the organization. Besides that, during the pandemic era, it was crucial to maintain cohesion among the employees in the organization. Due to these above reasons, it is useful to implement this theory for managing organizational values and beliefs. 
[bookmark: _Toc120796443]3. Answer the question by applying the key theory/theories to your chosen organisation
[bookmark: _Toc120796444]3.1 Application of Bureaucratic Management Theory in GSK 
GSK is a pharmaceutical company that emphasizes technology and innovation for enhancing productivity in the organization. They inspired their employees to generate more innovative ideas in the organization.  Besides that, they motivate their employees to be more accountable in their work for improving the quality of medicines (Gsk, 2022). The bureaucratic theory is crucial to maintain the best ethical work environment within the organization. This theory perfectly aligns with the viewpoints and objectives of GSK because the company tries to enhance the quality of medicines for patients. From the viewpoint of Kovalenko (2020), it is always necessary to apply the rules and regulations set by the leader or top-level management to enhance productivity. Quality and efficiency increase by following pre-defined rules set by experienced officials. By applying this approach GSK maintains the overall efficiency of the organization, Besides that, they have a very clear channel of communication by which their employees can interact with each other in case of any discrepancy. This phenomenon also satisfies the necessary aspects of Bureaucratic Management Theory. 
[bookmark: _Toc120796445]3.2 Application of Scientific Management Theory in GSK 
It is also evident from the data of the company that they have recently introduced various world-class technologies in their R &D sector. For instance, they have kept their prime focus on developing vaccines and human genetics. They have introduced new innovative technologies in these four therapeutic areas, HIV, Oncology, Infectious Diseases, and Immunology. Integration of these technologies perfectly relates to the aspects of Scientific Management Theory. For instance, according to Ajzen (2020), Scientific Management theory is necessary to enhance the workflow in the organisation by implementing innovative technologies in the existing workforce. It reduces human errors. It is important because manufacturing medicines is a crucial task and it is beneficial to align technology with the current process. 
[bookmark: _Toc120796446]3.3 Application of Behavioral Management Theory in GSK
GSK empowers a diversified work culture in the company. This helps to enhance the number of ambitious and experienced employees in the organisation. Besides that, the company maintains a clear policy with their shareholders and consumers. Overall, with the help of this strategy, the company maintains all the rules and regulations of the Government. Besides that, a legitimate workplace can satisfy the personal morality of each employee. These approaches are linked with the theoretical aspects of Behavioral Management Theory. Because this theory also enforces the management of a healthy relationship among the employees of the organisation. 
[bookmark: _Toc120796447]3.4 Effect of these theories on Organizational Values and Beliefs
Implementing all these approaches of both these theories can enhance the integrity among the employees. Besides that, certain rules and regulations can help the employees to align their personal objectives with the objectives of the organisation. If an employee can enjoy the uninterrupted workflow in the organisation then it becomes helpful for him/ her to become more responsible for his/ her work. As opined by Hussain et al. (2019), the maintenance of organisational values and beliefs is important to clarify the working process of an organisation. Besides that, integration of technology in communication channels is helpful to maintain an effective interaction which also makes the organisation more resilient. Because it enhances the team spirit among the employees. 
[bookmark: _Toc120796448]4. Provide a critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes and values might interpret the theory differently
[bookmark: _Toc120796449]4.1 Critical Analysis of Bureaucratic Management Theory

According to Bishu and Kennedy (2020), Bureaucratic Management Theory helps to enhance the efficiency of employees by keeping detailed records. Besides that, it helps to keep proper job expectations among the employees. This can help the organisation to reach maximum productivity. The rules also can be changed with the help of proper interaction with top-level officials. It creates a flexible work environment. In the words of Abun et al. (2021), by proper implementation of this theory, an employee can feel more integrated with the work culture of the company. 
On the contrary, after Covid 19 era, people are reluctant to work in an organisational atmosphere outside their comfort zone. Besides that, they are habituated to working alone and using digital technologies. As opined by Kremcheev and Kremcheeva (2019), employees can feel claustrophobic if too much monitoring is applicable to them. Besides that, frequent changes in rules and regulations can demotivate the employees and can disrupt the workflow. Long-term implementation of this theory can disrupt the work process of the company. Besides that, most people do not prefer a bureaucratic system in the organsartions. They prefer decentralization of power within an organisation to enhance innovation. 
[bookmark: _Toc120796450]4.2 Critical Analysis of Scientific Management Theory

From the viewpoint of Yan et al. (2019), scientific management theory focuses on the training and development of employees to enhance their skills. This theory can enhance the integrity and innovation in the organisation which are necessary parts of organisational values and beliefs. Besides that, an employee can upskill him/ her with the help of the approaches of this scientific management theory. It helps to create a space for the employees to grow and learn along with their daily work. 
However, in the words of Chen and Hitt (2021), this theory creates a great barrier among the lower level employees and management. This theory makes the work process monotonous and a creatin group of employees can feel distracted and demotivated due to this phenomenon. Employees tend to rush to submit their assignments or given tasks with the help of their technology. This phenomenon often degrades the quality of products and services. According to Deterding (2019), this theory focuses on the development of financial capabilities more than overall skill development. 
[bookmark: _Toc120796451]4.3 Critical Analysis of Behavioral Management Theory
On the other hand, as opined by Leslie (2019), the  Behavioral Management theory helps an employee to prioritise their decisions. It can be done by proper decision-making strategies of management officials. With this decision-making approach, great team cohesion is created in the organisation. Besides that, this theory promotes diversified work culture within the organisation. Maintaining proper relations with employees is possible to enhance the quality of work. 
Though according to Dumford and Miller (2018), this theory helps to enhance and make the organisation more centralized. That means most of the power remains among the top management officials in the organisations. Employees who prefer to work in an innovative environment by making personal decisions can feel demotivated. Conflict of values and aims can arise among employees and the management of the organisation. From the viewpoint of (2018), employees who prefer to develop their financial conditions can feel easy with the approaches of theory. However, as this theory does not account the higher needs like self-esteem or self-actualization, some employees can face difficulties to abide by all the approaches of this theory. 
Approaches of these theories in an organisational context can make the employees feel free and prefer to work in a team environment more attached to technological development. However, if they are up for other needs like self-esteem or overall efficiency development then difficulties may arise to align their personal goals with the goals of the organisation. 
[bookmark: _Toc120796452]5. Recommendations with justification 
After Covid 19, there are various issues present in the Market. GlaxoSmithKline faced a decisive market, dependence of employees on technology. GlaxoSmithKline introduced various technologies in four therapeutic areas. After Covid 19 market of GlaxoSmithKline declined as the demand for vaccines has been reduced. However, they are expected to serve more than 2.5 billion patients worldwide within the next 10 years (Gsk, 2021). 
Recommendation 1
It is recommended that GSK should apply Scientific Management Theory because the company is more focused on technology and innovation. By integrating more technologies they will be able to improve the quality of products. Quality management is an important aspect for them to enhance their customer base and gain the trust of customers in the competitive market. It is crucial to build technical team with top level officials to overview on the usage of technologies.
Recommendation 2
However, the company should apply Bureaucratic management Theory to a certain extent because otherwise, their employees can feel monotonous. Besides that, certain rules and regulations can ramp up their production of vaccines and medicines. They can also apply Machine Learning Technology to implement all the norms of Behavioral Management Theory. Because, from the viewpoint of Iskandaryan et al. (2020), this technology can assess the necessary information about the customers and employees. Necessary decisions can be taken by analysing the pain points of their employees. Besides that, GSK prefers to maintain a diversified work culture (Gsk, 2022). 
Recommendation 3
They should implement proper decision-making strategies to maintain a flexible work environment. This is important because most of their employees are from different countries and various cultures. By applying all these strategies GSK can maintain a sustainable work environment and can deal with post-COVID challenges. The company can become much more resilient by generating more profit.
[bookmark: _Toc120796453]Conclusion
It can be concluded that organisational values and beliefs can impact the workplace behaviour of employees in both negative and positive ways. Integrity, Innovation, and Accountability all these aspects are important among the employees for the growth of the organisation. GSK is a pharmaceutical company that is facing some post covid challenges. Employees of the company have become more technology-dependent. Due to that reason, some management theories have been suggested to them in the report to maintain the work culture in the organisation. A detailed recommendation has been given along with theories to enhance their organisational values and beliefs. On top of that, the importance of these theories in the context of 	GSK has been demonstrated. It may help the readers to enhance their knowledge of how these theories can be implemented in the practical environment. A critical evaluation of these theories was also provided. It may help to understand the disadvantages of using these theories excessively in the organisation. 


[bookmark: _Toc120796454]Part 2: Reflective Journal
[bookmark: _Toc120796455]Introduction
In an organisation, values, beliefs, and attitudes have great influences on the overall performance of employees. It enhances the efficiency of employees to accomplish given tasks within the allocated time. With proper values, beliefs, and attitudes it is possible to maintain a good leadership style within the organisation. However, it is also crucial to have critical thinking ability in order to maintain a diverse workforce in the organisation. Rational decisions of critical thinkers often help to make the employees productive. Employees can convey their opinions if they can align their viewpoints with the values of the organisation. It helps the employees to attach emotionally to the organisation. 
[bookmark: _Toc120796456]a) “Discriminates between - and analyses the difference between - beliefs, attitudes, and values within a workplace context”
[bookmark: _Toc120796457]Analysis of beliefs, attitudes, and values in an organisation
According to Arieli et al. (2020), values define a common purpose by which employees can relate their personal goals with the objectives of the organisations. It is crucial to maintain a good workflow in the organisation. Value can be further defined as an aspect to measure the importance of a perspective to which a person is attached. It defines the way of dealing with issues and situations in our daily life. For instance, the value of speech or the moral values of the family [Refer to the lecture material of Week 2]. 
In my opinion, values are important to manage the internal working environment of an organisation. A company can enhance its overall productivity and gain an advantageous position in the competitive market by maintaining proper values within an organisation. 
On the contrary, from the viewpoint of Lüke and Grosche (2018), attitudes are important in an organisation to maintain a good relationship with the employer and the employees. It creates a positive perception among the employees with the help of proper attitudes within a company. An attitude on the individual level means the way of expressing beliefs and values. These beliefs and values can be expressed through a proper communication channel and behaviours [Refer to the lecture material of Week 2]. I think that there are some amount of dissimilarities among the values and attitudes in an organisation. Attitudes mainly focus on individual perspectives, whereas values cover the aspects of an organisation. 
I learnt that by maintaining proper values, an organisation can run smoothly. On the other hand, by having a professional attitude in an organisation, the employers and employees can maintain a good relationship. In both these contexts, the efficiency and productivity of an organisation enhance. 
Beliefs are a fundamental aspect within an organisation that is considered to be true. As opined by Hellmich et al. (2019), beliefs help an organisation to assess the work performance of employees and the position of that organisation in the market. However, beliefs mainly focus on the individual aspects. It is an internal feeling of a person and the person believes in it even if it is irrational or false. It creates prejudice among people. Besides that, beliefs are helpful to enhance the confidence of a person. For example, a person can believe that walking under a ladder can be bad luck for him/ her [Refer to the lecture material of Week 7]. Beliefs are generated from experiences and experimentation. On top of that external influences can also affect the behaviour of a person. 
I believe that beliefs are crucial to increase the confidence of an employee in the organisation. This is different from the values and attitudes of an organisation. A person can believe anything even if it is not relevant in an organisational context. 
In the words of Futami et al. (2020), critical thinking assists a person to enhance his/ her decision-making skills. In an organisational context, critical thinking capabilities are exploited to decide the norms and working process. This phenomenon perfectly aligns with the values of an organisation, because values mean a method of following predefined norms. It is a way of questioning the phenomena that are already existing. It empowers an organisation and an individual to think differently [Refer to the lecture material of Week 2]. 
In my opinion, critical thinking helps to decide the working process and work culture of an organisation. It has a strong cohesion for setting the values of an organisation. If proper values are maintained by an organisation, then the employees can change their attitudes and beliefs towards the workplace. A sense of motivation can be created among them. 
[bookmark: _Toc120796458]b) Critically assesses the organisation's own beliefs, attitudes and value systems and their impact on workplace behaviour.
[bookmark: _Toc120796459]Critical Assessment of the Organisation's own beliefs, attitudes, and value systems
As opined by Laszlo et al. (2020), a business environment assesses the strengths and weaknesses of the internal environment of a company. It defines the opportunities by which an organisation can assess the drawbacks and improve overall performance. In a good business environment there are various characteristics, for instance, change and innovation, proper assessment of demands of the consumers, supply chain management, and innovative products and services [Refer to lecture material of Week 4]. In GSK, science and technology are promoted to make innovative medicines and products. They try to develop their R&D sector and try to manufacture vaccines and medicines for HIV, Oncology, and infectious diseases. From the lecture material, I learnt that GSK tries to maintain a good business environment mainly focusing on science and technology. It also aligns with my creative thinking skills. Because creativity is also an important aspect to promote innovation in the organisation. Creative thinking is the method of generating innovative ideas that can solve an existing problem in the market. There are various strategies of creative thinking, brainstorming, drawing analogies, and piggybacking [Refer to lecture material of Week 4]. Above mentioned phenomena define the values of GSK.
However, these values can change the attitudes of employees in an organisation, for instance, GSK tries to retain the usage of digital technologies for the maintenance of proper communication among the employees. It may be contradictory to the working process of GSK after COVID-19 because the company prefers to work on predefined norms and regulations.
On the other hand, GSK has personal beliefs in serving people by assessing their pain points. According to Newman et al. (2020), Innovation is necessary for organisations to define their uniqueness in an industry. Innovation can be brought within the company by strong team cohesion, creativity, and proper communication with investors [Refer to the lecture material of Week 8]. 
I think that GSK tries to enhance the brand value and popularity in the market through creative thinking and innovation. By relying on these two aspects the company brings various innovative products to the market to serve its customers.
[bookmark: _Toc120796460]Impact of the above aspects on workplace behaviour
By assessing the values, beliefs and attitudes of GSK, it is evident that employees can develop their decision-making skills. From the viewpoint of Lassoued et al. (2020), decision-making skill is important to surge the capability of taking the right decision to solve an issue. Organizational culture and leadership style leave an impact on the decision-making skills of employees [Refer to the lecture material of Week 6]. In my viewpoint, employees can develop their skills and efficiency in GSK as the company follows Bureaucratic as well as Scientific Management in the company. 
Bureaucratic management focuses on the maximum productivity of an organisation. In my opinion, flexibility can also be maintained by proper interaction with top-level employees. GSK maintains an effective communication channel by integrating digital technologies. After COVID-19, the effectiveness of bureaucratic management can increase as the work-from-home era ends
I think that it can help the employees to be more professional by boosting their confidence, convenience, and happiness. This can generate a sense of attachment among the employees by changing their attitudes and beliefs. These above aspects are helpful for the sustainable development of the organisation. Because, it assesses the values, behaviours and attitudes of humans [Refer to the lecture material of Week 9]. 
I believe that the approaches taken by the GSK by integrating Behavioral Management Theory can enhance the critical thinking of employees which is crucial for the sustainable development of GSK. These phenomena can be properly described by De Bono's 6 thinking hats. It focuses on the availability of the data, focuses on issues, bad points of a decision, positive impacts, creativity, and process control of an organisation [Refer to the lecture material of Week 5]. 
In my opinion, as GSK pushes its employees to gather more information about the demands of the consumers and make decisions on that information, it perfectly aligns with the norms of De Bono's 6 critical thinking hats. These aspects enhance the problem-solving, and decision-making skills of both employees. 
[bookmark: _Toc120796461]c) “Applies the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently.”
[bookmark: _Toc120796462]Critical analysis of management theory
From the report of Part 1, it is illustrated that the company maintains Bureaucratic Management, Scientific Management, and Behavioral Management Theory. In the words of Gordon and Cleland (2021), management theory helps an organisation manage, communicate, and decide strategies for growth and productivity. Management theory helps to interact with the employees more effectively. Management theories cover two types of reasoning, Inductive and Deductive [Refer to the lecture material of Week 1]. GSK applies Bureaucratic management theory to monitor their employees strategically and enhance their productivity. I think that by implementing this management style, the company can enhance their R&D activities. 
On the contrary, the company also applies the scientific management theory in their organisation to develop medicines and vaccination. This management style is necessary to maintain scientific methods for accomplishing subtasks within an organisation rather than relying on the leadership skills of higher management officials [Refer to the lecture Material of Week 1]. 
I think that the implementation of scientific management theory is important for incorporating innovative technologies within the organisation. Though, it is contradictory to the Bureaucratic Management Theory. Scientific Management Theory requires the innovative and creative minds of employees for the development of high-quality products. However, Bureaucratic management requires employees to work within predefined areas. 
On the other hand, Behavioral Management Theory focuses on maintaining a good relationship with customers and investors. Employee aspects are also taken care of with the help of this theory. This management style focuses on teamwork, social systems, and group dynamics. Inductive reasoning aligns with this management style because it deals with probability [Refer to the lecture material of Week 1]. 
I believe that this theory is similar to the scientific management theory but contradictory to the Bureaucratic Management Theory. Because it focuses on managing relations with investors and customers. This theory is beneficial for GSK as they require a  huge amount of investment for the development of their R & D sector. 
[bookmark: _Toc120796463]Interpretation of the theories by different beliefs, attitudes, and values
As opined by Caputo et al. (2021), conflict of interest may arise if the employees fail to relate their aims with the aims of the organisation. It is also true for GSK, in my viewpoint, the employees cannot develop their critical thinking skills if bureaucratic management is used beyond a certain extent. For instance, openness is an important part of the development of Critical Thinking [Refer to the lecture material of Week 3]. 
On the other hand, with the help of scientific management theory, employees can develop their technical skills. However, I believe that it makes the employees too dependent on various technologies. It can decrease their capability of logical thinking. Employees who have a detrimental attitude towards technology cannot adapt to the changing values of the organisation. The overall productivity of GSK can decline as most tasks in the company are performed with the help of science and technology. 
However, the employees who prefer to manage a strong cohesion with team members can find Behavioral Management suitable because it deals with social communication, and the promotion of individual achievement [Refer to the lecture material of Week 3]. If the personal objectives of employees in a team do not meet with each other then the efficiency of the organisation can decrease.
[bookmark: _Toc120796464]Conclusion
It can be concluded that management theories are helpful to assess the overall performance and efficiency of an organisation. Critical and Creative Thinking and problem-solving skills influence the behaviour of the employees positively. GSK has applied various management theories which have various benefits and drawbacks in managing the values, beliefs, and attitudes of the employees. It was also analysed in the reflective journal how employees with different beliefs, values and attitudes perceive these management theories.
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