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Introduction

➢ Entrepreneur

➢ Self Introduction As Entrepreneur

➢ “Innovative Infrastructure Constructions” 

➢ Asking for Dragon’s Den Assistance And Support 



Overview Of The Business Idea

➢ Sustainable Infrastructure

➢ Long-Run Competitive Advantage 

➢ Safety First For Everyone With Zero Exceptions 

(Durnali and et al, 2023) 

➢ Using Robust Data And Advanced Technology 

(Ferrell and et al, 2023). 



Management Team Plan



Target Market & Marketing Strategy

➢ Homeowners And Estate Developers

➢ Construction Companies Who Built Different Buildings

        And Want To build Innovative Buildings (Meira and et al, 2023)

➢ Social Media Marketing, Tv And Radio

Increasing 
Brand 

Awareness

Generating 
high-quality 

leads

Acquiring 
new 

customers

Boosting 
brand 

engagement

Establishing 
industry 
authority



Competition & Differentiation Strategy

Source: https://www.globaldatabase.com/top-30-construction-

companies-in-the-united-kingdom-by-revenue-2022

➢ Different Projects 

➢ Geographical

➢ Market Segmentation



Funding Requirements & Allocation

Budget £300 000

➢ Investors Who Help Raise Funds, Make’s It Easy To Run The Business 

(Durnali and et al, 2023)

➢ Increase Business Share When Financially Solvent 

Expenses

Months

April May June July August September 

Rent £5 000 £5 000 £5 000 £5 000 £5 000 £5 000

Salaries £20 000 £20 000 £20 000 £20 000 £20 000 £20 000

Supplies/Materials £12 000 £12 000 £12 000 £12 000 £12 000 £12 000

Equipment £10 000 £10 000 £10 000 £10 000 £10 000 £1 000

Advertising £3 000 £3 000 £3 000 £3 000 £3 000 £3 000



Conclusion

➢ Giving People Something Quicker, Cheaper, And More Effective Than 

Competitors Is How Entrepreneurs Prosper

➢ Special Gratitude To The Dragons For Taking  Into Account “Innovative 

Infrastructure Construction” 



Thank you !!! 

Any Questions ???



References
1. Durnali, M., Orakci, Ş. and Khalili, T. (2023), ‘Fostering creative thinking skills to burst the effect of emotional 

intelligence on entrepreneurial skills’ , Thinking Skills and Creativity, (47), p.101200.

2. Ferrell, O.C., Hartline, M., Hochstein, B.W. and Boivin, M. (2023) Marketing strategy. Cengage Canada.

3. Meira, E., Cunha, F.A.F.D.S., Orsato, R.J., Miralles‐Quirós, M.M. and Miralles‐Quirós, J.L. (2023) ‘The added value 

and differentiation among ESG investment strategies in stock markets’ , Business Strategy and the Environment, 32(4), 

pp.1816-1834.

4. Wormeli, R. (2023) Differentiation: From planning to practice, grades 6-12. Routledge.

5. Wuisan, D.S. and Handra, T. (2023) , ‘Maximizing online marketing strategy with digital advertising’ , Startupreneur 

Business Digital (SABDA Journal) , 2(1), pp.22-30.

6. Road-Signs Uk. (2023)  Available at: https://www.road-signs.uk.com/ (Accessed 21 March 2024).

7. Buldumac, N. (2023) Top 30 Construction Companies in the United Kingdom by revenue 2022. Available at: 

https://www.globaldatabase.com/top-30-construction-companies-in-the-united-kingdom-by-revenue-2022 (Accessed 20 

March 2024).

8. Beattie, A. (2024) The 10 Greatest Entrepreneurs. Available at: https://www.investopedia.com/articles/financial-

theory/10/the-10-greatest-entrepreneurs.asp (Accessed 22 March 2024).


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

