
[image: A close up of black text

Description automatically generated]






ANALYSIS OF BUSINESS IDEA AND ENTREPRENEURSHIP MANAGEMENT







Module: Entrepreneur
Code: LCBB5001
Lecturer:  Dr Nishi Ramsurrun
Name: Simona Vitelaru
Student ID: 2133624

Table of Contents

Evaluate Business ideas and motivational factors	3
Business idea	3
Motivational factors	3
Entrepreneurship skills, traits, and behaviour and their importance	5
Entrepreneurship skills	5
Entrepreneurship traits	5
Entrepreneurship behaviours	5
Importance for business	6
Analysis skill audit, SWOT analysis	6
SWOT analysis	7
Skill audit	7
PEST analysis of the UK	9
Reference list	12




[bookmark: _Toc150953165]Evaluate Business ideas and motivational factors.
[bookmark: _Toc150953166]Business idea
The retail and commercial business idea provides access to a wider customer base through an online platform and other marketing. It is related to the factors of valuable support in areas such as customer support and product sourcing. Retail and commercial business ideas play a significant economic role and benefit entrepreneurs and consumers. The retail and commercial business ideas in the food or clothing industry make effective economic growth (Minniti, 2023). It will help to generate employment opportunities and build effective increases in consumer spending. The retail business generalises a wealth of consumer data, which makes good product development.
The franchise business idea of a fast-food restaurant is a service-oriented business which builds a good way to leverage a well-established brand and business models. The approach of the retail industry is essential to conduct thorough market research. It makes good target audiences and develops a solid business plan for entrepreneurship. Retail and commercial business management must focus on motivation skills and local market demand to create a viable business (Kavaliauskė, 2023). It will relate to connecting with profitable trades and generating good business designs for business ideas.
[bookmark: _Toc150953167]Motivational factors
Passionate for business ideas:  passion is the main motivation to build this business idea (Sinha, 2022). It is related to enthusiasm and commitment to focus on the vision drive and make good business connections for productivity development.
Problem-solving and innovation: As an entrepreneur, the skill of problem-solving and creating innovation for business. This motivation makes a good opportunity to develop ground-breaking products or services that are highly motivating (Sinha, 2022). It makes good flexibility and work-life balance for pursuing personal interests.
Career direction: The idea of the business makes good shape of their career to their interest and values. It motivates people to generate good leadership skills and business management. The process will relate to building powerful motivators to build a good network for partners (Williamson and Zander, 2021).
Creativity: Retail and commercial businesses need creativity for expression in business growth. The approach of the business idea will generate opportunities for the vision to come to life. It can relate to motivational factors to pursue the business idea.
Financial reward: Many entrepreneurs are motivated by the prospect of financial gain. They consider business a means of accumulating money, achieving financial stability, and earning a large salary (Williamson and Zander, 2021).
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Figure 1: Motivational of entrepreneurs
(Source: Self-developed)
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Business management skills: Business management skills are essential for entrepreneurs to plan. This skill improves efficiency and manages strategies position for good cultural management (Matt, 2020). 
Communication: People with good communication skills can convey their feelings, concepts and feelings clearly through communication, writing, and other means of expression. 
Creative thinking: Entrepreneurs must have excellent critical and innovative thinking abilities to create and expand their company (Matt, 2020).
Strategic thinking: Strategic thinking allows good management projects to solve problems. Strategic thinking makes effective resources to achieve goals (Indira, 2021).
Leadership skills: Leadership skills and teamwork make good positivity to focus on employees' performances (Indira, 2021). 
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Vision: successful entrepreneurs need a good idea for their business. It is related to the possible overlook of company management.
Risk-taking: Risk-taking factors help entrepreneurs build uncertain decision-making and generate an effective journey to innovation (Richard, 2021).
Adaptability: The corporate landscape is ever-changing. Entrepreneurs are versatile and willing to change their methods as needed.
Time management: Time management traits entrepreneurs have a good responsibility to focus on skills management. It is essential to generate ideas for creating business innovation and networking (Richard, 2021).
Ethical behaviour: Entrepreneurs frequently adhere to high moral requirements. Long-term success demands honesty and sincerity in business transactions.
[bookmark: _Toc150953171]Entrepreneurship behaviours
Opportunity recognition: this behaviour makes good activity to seek and build marketing management. It is related to problem-solving for business growth.
Action orientation: entrepreneurs need to have action orientation behaviours to contemplate ideas but take good action steps to turn them into effective businesses (Lopes, 2020).
Customer-centric approach: Understanding their client's requirements and preferences is a top priority for entrepreneurs (Lopes, 2020).
Learning and adaptation: This entrepreneurship behaviour makes effective information and feedback focus on strategic management and good business experiences.
Global perspective: The global perspective of entrepreneurs makes effective reflection in international markets and business collaboration (Middleton, 2021).
[bookmark: _Toc150953172]Importance for business
These help to promote innovation and the ability to adapt to changing market conditions. It will help to connect with the business environment and build the capacity to generate customer needs for the company (Stockley, 2021). The facts of innovation are related to the customer's needs and focus on the business demands.
It makes good problem-solving and decision-making for entrepreneurs to address challenges and marketing good decisions. The process is related to company growth and idea development (Stockley, 2021). Entrepreneurship decision-making requires practical solutions for company and market understanding. Problem-solving is important to grow good communication with new customers.
The factor of risk management has significance to reduce problems and protect business. This entrepreneurship management makes effective mitigation vital for protecting the business and making information decisions (Baum, 2021). The process is related to safeguarding an effective understanding of business management. 
A new business idea needs financial management, which generates good cash flow management for the company. The economic factors are very important to secure funding when it is necessary. Entrepreneurial behaviours, including persuasion and bargaining, are critical for forming alliances, closing agreements, and cultivating collaboration connections. Successful conversations can result in advantageous agreements and partnerships (Baum, 2021).
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SWOT analysis
	SWOT analysis

	Strengths 
	Weakness 

	Entrepreneurs have innovative thinking to develop unique solutions and products. Entrepreneurs are adaptive and receptive to shifting conditions, which makes pivoting in reaction to market developments simpler.
	Entrepreneurs need more experience, which leads to ideas and limited resources.

	Opportunities 
	Threats

	It makes a good opportunity to grow the market and add emerging trends to the business. This will make good globalisation and business increase for company connectivity. 
	The threats are related to competition and economic downturns. The technological disruption creates uncertainty for business growth. The resource constraints impede business growth.






Skill audit
	
	SKILLS I HAVE
	
	
	
	EXAMPLE from work, University, or personal life
	

	✓Communication 
	
	
	
	 I use this skill by improving training courses in the communication medium.
	

	
	
	
	
	
	

	✓Management
	
	
	
	 I need effective team partners to build my communication skills.
	

	
	
	
	
	
	

	✓Action taking:
	
	
	
	 I use it in leadership management and business collaboration.
	

	
	
	
	
	
	

	✓Time management:
	
	
	
	 I use this skill to learn new things about business concepts.
	

	
	
	
	
	
	

	✓Creative
	
	
	
	 Creative skills help me to focus on new business perspectives and management.
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	SKILLS I’D LIKE TO IMPROVE
	
	
	
	HOW? EXAMPLE?
	

	✓Sales and marketing:
	
	
	
	 I have to focus on marketing strategies to improve my skills related to marketing.
	

	
	
	
	
	
	

	✓ Networking 
	
	
	
	 I have to connect with mentors and potential partners.
	

	
	
	
	
	
	

	✓leadership
	
	
	
	 I have to focus on a positive workplace culture for collaboration.
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Political factors
The UK retail industry has government regulations which are related to employment laws. The government factors have a significant impact on retail business for product safety. The taxation policies include value-added tax (VAT) rates for customers' duties. Brexit and trade agreement modifications may influence the supply chain and cost of retail items, particularly those imported from the European Union (Migrator, 2021). As the priority of sustainability and protecting the planet grows, tougher laws on presentation, waste management, and energy use may be implemented.
Economic factors
The economic growth of the UK is related to the factors such as GDP growth and the unemployment rate. It is associated with the consumer's spending and purchasing power. The retail business ideas to consumer confidence (David, 2020). The growth of e-commerce has transformed the retail landscape and required retail businesses to invest in online capabilities. The level of financial factors is related to the exchange rates and the success of retail business spending. Income inequality affects the customer base of retail businesses for spending habits. The economic factors make good improvement to support income inequality to business effective customer base.
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Figure 2: Retail business growth In the UK (Economic)
(Source: Sabanoglu, 2022)
Social Factors
In the UK retail business, demographic factors influence consumers' preferences and buying behaviours. The lifestyle change requires convenience retail business for customers' desires and product preferences. Retail offers and marketing methods are influenced by cultural trends and consumer desires for environmental responsibility, ethical procurement, and regional goods (Charli, 2021). The location and format of retail outlets can be affected by urbanisation and population dispersion, with a concentration on city centres and online shopping. Consumer behaviour changes, such as the development of mobile purchases and the need for individualised shopping situations, are altering the retail industry.
Technology factors
Retail business in the UK has data analytical factors to improve customers' behaviour and preferences. These factors make effective personalised marketing efforts in understanding inventory management. The e-commerce platform in the UK has increased the shopping experiences, which led to increased competition and necessitated investment in online retail capabilities (Bush, 2020). The supply chain technology and automation industry make good distribution and improve inventory management. Customers' purchasing habits are changing as new payment methods, such as contactless transactions and digital wallets, become more popular. The retail industry in the UK needs an effective AI drive to build good innovation.
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