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Introduction
Part one of the review connected real-world experience to theoretical concepts and industry examples to recognize the key abilities expected of the housekeeping group. This report reflects the component one of the assessment. This report discusses the key skills required to work within the Housekeeping team and a reflection on my skills, experience, and link to theoretical principles and industry examples of the key skills identified using the Gibbs Reflective Model. 
Key skills required to work within the Housekeeping team
The fundamental skills expected for working with a housekeeping group are:
Attention to Detail Understanding: Ensuring that rooms are cleaned and efficient.
Time Management: Using time productively is the craft of saving sufficient time for various activities and keeping to a schedule.
Communication: Effectively communicating directives and updates to both visitors and team members is known as communication.
Cooperation and teamwork: Coordinating actions with teammates to accomplish shared objectives.
Adaptability: The capacity to change with the times and priorities in a fast-paced workplace.
Problem-Solving: Handling difficulties that come up during cleaning and maintenance tasks.
Customer Service: Customer service is the process of satisfying visitors' demands and maintaining a high level of cleanliness. 
Reflection 
David A. Kolb created Kolb's Reflective Model, an experiential learning theory that consists of a four-phase cycle of experience-based learning (Trinh et al., 2021). Concrete experience, reflecting observation, abstract conceptualization, and active experimentation are the four phases of Kolb's model. Two forms of reflection were presented by Donald A. Schön in his work on reflective practice: reflection-in-action and reflection-on-action. Schön's reflecting Model is centered on the reflecting process that practitioners, especially those in helping professions and education, undertake to enhance their work (Hébert, 2015). 
A structured approach called Gibbs' Reflective Cycle is used to promote methodical reflection on experiences (Adeani, Febriani and Syafryadin, 2020). The description, feelings, evaluation, analysis, conclusion, and action plan are the six steps that make up this process. I'll apply this to the essential competencies of a housekeeping staff.
Description: My responsibility as a member of the housekeeping crew is to ensure that the guest rooms are kept tidy and pristine. This includes doing things like replenishing amenities, cleaning surfaces, and making beds. Along with working with team members, I make sure that rooms are prepared for visitors on time. This phase focuses on the core tasks and obligations I carry out every day to enhance the overall visitor experience.
Feelings: Being a member of the housekeeping crew has brought up a range of feelings. When a room is spotless and welcoming for a new visitor, I often feel like I've accomplished something. However, there are times when deadlines loom big, causing tension and strain, particularly around busy check-in and check-out periods. These times of stress may be quite overwhelming, therefore I must take care of my stress management and attitude management.
Evaluation: My performance and abilities in my work as a member of the housekeeping crew have been critically assessed. I've been good at paying attention to details and making sure that the rooms are always spotless and inviting. This methodical approach is in keeping with industry standards, which place a high value on appearance and cleanliness (Oña, 2015). My ability to manage my time, however, has been a source of worry. There have been times when I have found it difficult to do duties in the allotted time, which has led to stress and decreased team productivity. This poor time management has sometimes caused me to feel frustrated and critical of myself.
Analysis: I've found the main reasons for my time management issues after doing further research on how I performed in the Housekeeping team. The absence of a systematic method for prioritizing tasks is a crucial element. I often find myself hopping between multiple duties when there isn't a clear sequence for the work, which results in inefficiencies. I can use the theoretical idea of efficient time management to handle this. This entails making a list of daily chores, classifying them according to their significance and urgency, and setting out time for each. By using these ideas, I can significantly increase my productivity and lessen the stress that comes with meeting deadlines. Examples from the industry also highlight how important time management is (Sisinni et al., 2018). I've seen seasoned coworkers who effectively plan their days so that rooms are ready for visitors without needless stress. Guest pleasure and the establishment's reputation are directly impacted by their capacity for efficient time management and work prioritization.
Conclusion: In summary, my reflective study shows that while my attention to detail is a great benefit to the housekeeping team, I still need to work on improving my time management abilities. Acknowledging these advantages and disadvantages is essential for both individual and professional development. I can make a more significant contribution to the productivity of the team and the happiness of the guests by taking care of my time management issues. The hotel industry's continual self-assessment and growth concepts are in line with this acknowledgment and dedication to progress.
Action plan: I'm going to introduce a daily job list structure to the Housekeeping crew to improve my time management abilities. Using this list, I may effectively manage my time by prioritizing things according to their significance and urgency. I'll also ask seasoned coworkers who are excellent time managers for advice. I'll see how they operate and use what I learn in my everyday activities. I'm going to keep a close eye on my development and adapt as needed. I hope that by being proactive, I will improve as a member of the Housekeeping team, lessen my stress levels at busy periods, and help the team succeed as a whole.
Conclusion
This report gives an understanding of the skills required for working with a housekeeping team. The first component established the framework by defining necessary skills that were based on both academic knowledge and practical experience. The report also highlighted the Gibbs Reflective Model on the key skills required to work within the Housekeeping team.




Component Two: Housekeeping cleaning checklist

Here is a housekeeping cleaning checklist.
	Area/ Space
	Cleaning Steps and Guidelines

	Common Areas
	- Dust all surfaces and fixtures

	
	- Vacuum carpets and rugs

	
	- Sweep and mop hard floors

	
	- Empty trash cans and replace liners

	
	- Disinfect high-touch surfaces (doorknobs, light switches, etc.)

	Bedrooms
	- Change bed linens and make the bed

	
	- Dust furniture and clean under the bed

	
	- Vacuum carpets and rugs

	
	- Clean mirrors and windows

	Bathrooms
	- Clean and disinfect toilets, sinks, and tubs/shower areas

	
	- Refill toiletries and replace towels

	
	- Empty trash cans and replace liners

	
	- Clean and disinfect bathroom fixtures

	Kitchenette
	- Clean and disinfect all kitchen appliances and surfaces

	
	- Check and restock kitchen supplies

	
	- Empty trash cans and replace liners

	
	- Clean dishes and utensils

	Laundry Area
	- Clean and sanitize laundry machines

	
	- Empty lint traps and clean filters

	
	- Fold and organize linens and towels

	General Guidelines
	- Use appropriate cleaning supplies and tools

	
	- Follow brand standards and guidelines

	
	- Attend regular training sessions

	
	- Maintain clear communication within the team

	
	- Implement accountability measures



	Essay
A thorough and efficient checklist for cleaning rooms is essential to addressing the problems of consistency and guestroom complaints in the housekeeping department (Tram, 2022). In addition to being a helpful reference, this checklist is essential for guaranteeing that rooms are cleaned following brand guidelines, increasing staff productivity, and ultimately raising guest happiness. 
The checklist should be carefully planned with exact positions and complete guidelines to ensure that rooms are cleaned and adhering to brand standards (Bormann et al., 2018). It ought to remember a definite method for cleaning every space in the room, including the normal spaces, restrooms, and bedrooms. To guarantee consistency and reach the proper degrees of neatness, clear directions on the utilization of cleaning supplies tools, and methods are crucial. Frequent training sessions and seminars ought to be held to guarantee that the housekeeping team knows about the checklist and any changes or modifications made to it, to comply with brand requirements. Besides, it is essential to establish regular observing and feedback systems that empower managers to assess the finished checklist and give important bits of knowledge to the group. Continuous improvement is made possible by this feedback circle, which additionally ensures adherence to brand standards.
Accountability measures are essential to the effort to increase team performance (Brooks and Oikonomou, 2018). Assigning particular responsibilities to each team member according to their skills and talents will encourage specialization and efficiency. It is important to have regular team meetings to talk about problems, exchange best practices, and promote cooperation. By cultivating an environment that values candid communication and teamwork, the group may work together to accomplish shared objectives and provide reliable outcomes. Recognizing and praising exceptional work may also greatly increase team morale and motivation (Conrad, Ghosh and Isaacson, 2015). Rewards like bonuses for hitting cleaning goals or employee of the month awards may act as strong incentives for the team to continuously do their finest work and follow the set checklist.
Regarding the checklist's efficacy, industry best practices and a deep comprehension of housekeeping operations should have informed its creation. It needs to be flexible and updated often to take into account any improvements in cleaning technology or modifications to brand guidelines. The checklist has to be simple to use and readily available so that all team members may understand and follow it with ease (Gehlbach and Artino, 2018). The key to tackling the issue of irregularities and guest grievances in the housekeeping department is a well-designed room-cleaning checklist. Through adherence to a methodical process for creating, executing, and iteratively improving the checklist, one can guarantee that rooms are cleaned following brand guidelines, boost team productivity, and ultimately provide an exceptional guest experience. 
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