Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

Assignment — 2
Subject Name — ENTREPRENEURSHIP (Reflection)
Subject Code - LCMB7004
Lecturer — Dr Jayalakshmi Gopalkrishnan
Course — MBA General Management

Term -2

Student Name — Abdulla Ashique Nellikkavil
Student Number - 2132215




Reflection

Entrepreneurship is crucial in any economy, and the United Kingdom is no exception. The
number of startups and entrepreneurs in the UK has increased in recent years. The UK
government has aggressively promoted entrepreneurship through a variety of laws and
initiatives that have contributed to the creation of a favourable business environment for
startups.

The availability of capital is one of the most important factors contributing to the rise of
entrepreneurship in the UK. The United Kingdom has a strong venture capital business, with
numerous venture capital firms eager to invest in entrepreneurs. Furthermore, there are
numerous government programmes and subsidies available to startups, which can provide
critical finance in the early phases of a company's development.

Entrepreneurs and startups utilise the Business Model Canvas (BMC) to build and modify
their business concepts. It is a one-page document that defines the important features of a
company's operations, such as the value proposition, client segmentation, revenue streams,
and cost structure.

Farmdrops UK is a startup that allows farmers to sell their products directly to consumers
through a platform. Consider how Farmdrops UK can use the BMC to build and improve its
business model.

¢ Value Proposition: The value proposition of Farmdrops UK is to give consumers with
fresh, locally sourced produce while also supporting small-scale farmers.

Customer Segments: Farmdrops UK has two customer segments: farmers who want
to sell their products directly to customers and consumers who want fresh, locally
sourced fruit.

Customer interactions: Farmdrops UK bases its customer interactions on a human
touch. Customers are given personalised recommendations and assistance by the
company, and they are assisted in connecting with the farmers who produce the
items.

Channels: Farmdrops UK delivers its items to clients directly via its web platform.
Farmdrops UK's major operations include operating its web platform, creating
partnerships with farmers and customers, and arranging product delivery.

Key Resources: Farmdrops UK's core resources include its web platform, farmer and
customer relationships, and logistical network.

Important Collaborations: Farmdrops UK collaborates with small-scale farms to give
clients with fresh, locally sourced produce.

Revenue Streams: Farmdrops UK earns money by taking a cut of sales made
through its platform.

Cost Structure: The cost structure of Farmdrops UK covers the cost of running its
online platform, logistics, marketing, and customer support.

Farmdrops UK can find areas for development in its business model by using the BMC. To
improve revenue streams, the organisation could consider expanding its customer




categories or forming new collaborations. Farmdrops UK should also look into measures to
minimise its cost structure in order to increase profitability.

Michael Porter developed Porter's Five Forces to analyse an industry's competitive
environment.

The model's five forces are as follows:

1. The threat of New Entrants This force denotes the possibility of new competitors
entering the business. Barriers to entry, economies of scale, access to distribution
channels, and government regulations are all factors that can have an impact on this
force. If the threat of new entrants is significant, it indicates that there is a risk of
more competition, which might result in lower pricing and decreased profitability.

The threat of new entrants is relatively low for Farmdrop UK. The UK online grocery sector is
highly competitive, yet high entry hurdles such as the need for large logistics infrastructure,
strong supplier networks, and regulatory compliance make it difficult for new players to
establish themselves.

2. Suppliers' Bargaining Power This force refers to suppliers' power to affect product
and service cost and quality. The number of suppliers, the size of their enterprises,
and their bargaining power are all factors that can influence this force. If suppliers
have a lot of bargaining power, it means they have a lot of clout in the sector and can
demand higher pricing or better terms.

Due to the nature of the business, Farmdrop UK's suppliers have rather strong bargaining
power. The business is primarily reliant on a network of small-scale farmers and suppliers
that supply fresh, organic goods. Because of the small number of suppliers and their
competence in organic farming, they have great bargaining power, which can have an
impact on the company's profitability.

3. Buyers' Bargaining Power This force refers to purchasers' capacity to affect product
and service pricing and quality. The number of buyers, their size, and their bargaining
strength are all factors that can influence this force. Buyers with a high bargaining
power have a considerable influence on the business and can demand cheaper
pricing.

Buyers' bargaining power is relatively low for Farmdrop UK. Consumers that value organic,
sustainable, and locally sourced produce are the company's target market. These customers
are frequently ready to pay a premium for these items, reducing their bargaining power.

4. The threat of Substitutes This force refers to the availability of alternatives to the
products or services provided by the industry. This force can be influenced by factors
such as the availability and quality of replacements, as well as the price differential
between them. If the threat of alternatives is significant, it indicates that demand for
the industry's products or services may be lowered.

The threat of substitutes is relatively significant for Farmdrop UK. The UK online grocery
business is highly competitive, with numerous established players as well as new entrants.
The availability and cheaper prices of replacements may affect demand for the company's
products and services.

5. Competitive Rivalry Intensity: This force relates to the level of competition among
existing industry players. The number of rivals, their size, and their level of difference




are all factors that can influence this force. If competitive rivalry is intense, there is a
risk of decreased profitability due to price wars and increased marketing expenses.

The intensity of intense rivalry is relatively strong for Farmdrop UK. Many established
competitors in the online grocery sector, such as Ocado, Tesco, and Sainsbury's, as well as
local farmers' markets and small shopkeepers, compete with the company. The company's
pricing strategy and profitability may suffer as a result of the high degree of competition.

The Porter's Five Forces model is an invaluable resource for companies seeking to
understand their industry's competitive dynamics and design successful success strategies.
Companies can find possibilities for growth and reduce potential dangers by analysing each
of the five factors, ultimately leading to long-term market success.




