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[bookmark: _Toc513159389]Introduction
According to Morgan (2017, p 33), “A reflection is defined as the process of considering what we do and how we do it, with a view of seeing if there is a way to improve it.” Jahangir, Moses, Raihan, Shahin and myself are going to impart our learning journey throughout the team business plan interactions on this module.  The purpose of this reflective writing is to ponder on the process of learning and challenges during the initial stage, preparation and group presentation of business plan on the last term. Moreover, a reflection on my skills for managing business enterprise that I acquired by studying on this module is to be explored.

The reflective cycle that is going to be utilised on this paper is Gibb’s reflective cycle. This model is useful in assisting individuals learn from experience. The model comprises 6 phases which are illustrated below in a diagram. The stages are description, feelings, evaluation, analysis, conclusion and action plan (Gibbs, 1988). 
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Description
On the first few weeks of our class on Managing Enterprise in the 21st Century, the lecturer had requested to submit a list of group members with a maximum of five students to make a business plan. It had been suggested for each group to select a leader for a well organised presentation and for submission of paper on the Moodle. Moreover, it was also intended for having a representative for group issues and questions to the lecturer. Business plan framework was given to divide a specific task for every member and for our guidance as well. There was a group presentation of our business plan before the end of the first term.

[bookmark: _Toc513159391]Feelings
At first, there was a low level of trust due to every team member came from different age level, diverse ethnic background and various abilities. Considering we were out of school for many years, I was apprehensive about the level of commitment and abilities of my team. Unexpectedly, when selecting a team leader, nobody volunteered to assume a responsibility of being a leader. Raihan suggested me to become a leader and everybody agreed reluctantly to it. This situation was understandable because we were just commencing to know each other. The situation demanded me to accept the role as a leader even though I was reluctant at first. It was a huge responsibility because (Morgan) 2017 reasons out that leader has a great impact on the success of the team. However, it is not the duty of the leader alone to create a winning team, shared responsibility in which team members feel as responsible for the outcome as the leader is necessary (Kreittner et al, 2006). There was a conflict of roles when it came to assigning task on a group. It was not an easy start because of not knowing the skills and abilities that individual contribute to the task. At first, the team was commenting that the assigned task   was difficult because we did not have enough background on managing business enterprise. As a leader, I remarked that we should help and support each other for the benefit of the team and every member as well. When I looked back on our experience today, I am looking forward to work with my supportive teammates again. Furthermore, I was satisfied that the business plan interactions gave me a more in depth understanding on entrepreneurship. Different ideas from the lecturer and teammates opened a broader understanding on how a successful business works.  Moreover, everybody was enthusiastically agreed   that we would be on the same team again for any future group presentation. Unfortunately, group 8 class has been dissolved this second term.

[bookmark: _Toc513159392]Evaluation 
After officially submitting our list of group members to the lecturer, I was thrilled to observe a shared vision of my teammates on making a proper business plan and to be presented at the end of the first term. For a group of people who have never worked before, it was a good thing that the level of commitment of most of my group members was high. However, one member was disengaged to the group at first by not participating in a group meeting. Katzenbach and Smith (1993) argues that the most common challenge for a leader is cultivating a high level of motivation. I talked to the disengaged member about helping each other and by being more open on every member strengths and weaknesses. A team should have complementary set of skills and a mutual concern for each other. Afterwards, trust was being strengthened by knowing each other and showing mutual concern for the collective benefit of the team. 

When it came to communication and group interactions, WhatsApp group was suggested by Jahangir. It was an effective means of communication because everybody was utilising it on their smartphone. Updates and questions about our business plan was communicated easily with a rapid response. However, for sharing of research works, university email was more suitable means of communication.  Moreover, a regular 10-minute group meeting after the class to update progress and sharing ideas made our presentation more organised and more cohesive. 

There was a debate on specific task of every member. As a leader, I had a huge responsibility to address this issue as early as possible. Initially, there was a disagreement on who was doing the financial forecast and the type of our business. As a leader, I assured them that everybody had different task and it was essential of supporting each other whenever there was a need. After the group meeting on the third week, I commented that it was necessary to set a deadline to finalise what kind of business we were going to present.  Morgan (2017) argues that establishing clear goals is essential to a team leader. If the task is set to a higher standard, the team might feel pressured. If the task is easy, the motivation to excel is low. On this situation, I was satisfied to make a decision so that the task could be started as early as possible. 

On the following week, I was contented that the group decided by 4 votes against 1 vote to report on car wash business instead of restaurant business. For me, it was a relief because we could now move forward.  Whereas, every member was undecided which task to research, the situation demanded me to assign a topic to each member and I suggested to them that if there was any problem or question, do not hesitate to bring it out to the group through WhatsApp or group meeting. Afterward, I was pleased that everybody accepted their assigned task. Moses researched on legal compliances. I learned that acquiring a licence for this kind of business, new entrepreneur needs to consider the health and safety standard of the structure mandated by the government and the company must be insured. It is a huge responsibility because failure to comply can result into serious consequences such as fine, disqualification or even imprisonment (Kidner, 2016). Raihan presented marketing plan and marketing analysis. Initially, he was researching on everything which was not bad. However, I suggested that there was a need first to research more in-depth on his assigned task. When the presentation came, I thought that there was a necessity to discuss how it can co-exist with competitors on the business within a radius of several kilometres. Jahangir was passionate on his topic, but he was researching not on the operations of the business. Instead of exploring on the operations of business organisation, he was researching on marketing plans. At first, there was a disagreement but after explaining to him his assigned topic, he agreed to find something relevant about business operations and handed over his research to Raihan. This proves that it was a good practice to have a weekly meeting to check the progress of my teammates. Shahin was assigned to do the financial forecasts. It was beneficial to the group that he admitted that he needed assistance on inputs and computing using Microsoft Excel. However, he was not able to present for personal reasons and I assumed the responsibility to discuss the cash flow of our business plan. I have learned that starting and maintaining a successful business is not easy. For the first few months, it was expected that the business is not making any profit until it reaches for the break-even point. I believe that many new business establishments are closing because of not realising this pattern like the one showed below from our business plan financial forecast presentation last term.



 If there are no more allotted operational expenses, hence business is forced to close. It is more likely that business is slow on first few months of operations not unless the business has already an established name (Moya and Revuelto, 2015).  I have learned that for the survival chance of a new business enterprise, making a realistic and good business plan which is not only for presenting to the business institution for finance but for the guidance of new entrepreneur. It was suggested by the lecturers that some of our slides were not suitable for PowerPoint presentation because it had too many words especially on legal compliances and very small numbers on cash flow. On my part, which are SWOT and PESTLE analysis, this task aids me to evaluate if the business has a potential to succeed. 
    
[bookmark: _Toc513159393]Analysis
Morgan (2017) argues that the manner of putting the team together is crucial to be a high performing team. Nevertheless, the group was formed during the first few weeks of the class to present a business plan. At that time, we scarcely knew each other. As a result, it was difficult to ensure if the group was going to be an effective team in terms of making a business plan and group presentation.  The ideal team climate includes shared vision and mutual support for each other. However, there are some issues to be considered in terms of personality, culture background and abilities (Biech, 2008). Our group came from different countries and diverse culture. Hence, forming a group working together was not an easy task considering that we just first met in the class.  While theorists have a general agreement that the group development process happens in identifiable stages, there is a disagreement on the exact number, duration and nature of stages (Kreittner et al, 2006).  Tuckman model which consists of forming, storming, norming, performing and adjourning designates how individuals are going to work together when they join and participate in a group (Maund et al, 2017). In our forming stage, the group was confused who would be the leader and what would be the various roles of every team members. In our storming stage, there were discussion on roles and who was really in-charge. Fortunately, we did not last long on this stage. If it happened, it would impede progress and efficiency of the group. In our norming stage, we reached an agreement and set ground rules on how to work on our business plan project. In our performing stage, group began to work on designated task and supporting each other mutually. In our adjourning stage, presentation was done and there is a lot of room for improvement. However, according to one of the lecturers, “It was a well-researched presentation and considered a model presentation for the entire class.”

[bookmark: _Hlk513154305]In our team, we had different roles and contribution. According to Fisher et al (2002), Belbin’s team roles is a tendency to behave, contribute and interrelate with others in a particular way. Looking back on our interactions, I could identify primary roles together with their strengths and weaknesses of our group. Raihan and Jahangir are team workers (TW) while Moses and Shahin are Resource Investigators (RI) and myself is Implementer (IM). TW are co-operative and supportive, but it can be indecisive.  RI are passionate and explore opportunities, but it can be over-optimistic and can lose interest.  IM are reliable and efficient, but it can be a bit inflexible and slow to respond to new possibilities (Fisher et al, 2002). This knowledge could be useful to maximise efficiency and minimise conflicts. 

[bookmark: _Toc513159394]Conclusion
Having experience a group business plan presentation, I have enhanced my teamworking skills, leadership skills, presentation skills and critical thinking skills. The knowledge of making a proper business plan is an eyeopener for me on opening not just a business but a successful business. If understanding on Belbin’s team role, stages of group development and PowerPoint presentation were discussed last term, it could be helpful to enhance our group performance. 

[bookmark: _Toc513159395]Action Plan
[bookmark: _GoBack]It would be valuable to improve our PowerPoint presentation slides by not putting too many words and it would be huge enough to be read by the audience. Identifying team roles and knowing different stages of team development make a more cohesive and high-performing team. As a result, it is essential to choose properly, if given the chance, your teammate. I would suggest a critical evaluation on the arrangement of topics by the university to enhance our learning particularly on PowerPoint which was discussed on the Academic and Employability Skills Module on the second term instead of the first term. Moreover, in a group presentation, effective communication is a key to be organised and cohesive. If there are any issues for group presentation, it would be helpful to consult the lecturer.
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