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Introduction
This report has the findings and studies of Ironman Wales, which is in Tenby, Pembrokeshire. Ironman Wales is a sporting event which takes place every year organized by Ironman. The event takes place the same time of the mouth each year which is September. The next one takes place on the 21st of September 2025. This event is well and easily connected to many travel options to get here, traveling by train one of the most accessible with Tenby having their own station with a short walk to Tenby seafront car park which is where the event starts. There are also signs posted with arrows giving directions when leaving the train station to the starting point of this event. The report will fact visitor numbers, the event rundown, the travel options. 
Main body
An overview on Tenby 
 Tenby is a popular iconic tourist destination on the western edge of Carmarthen Bay and about 10 miles east of Pembrokeshire. The location is best known for the beaches, which are one of the most well visited each year, narrow streets, shops, restaurants and pubs bringing around two million visitors each year with half of these visitors travelling from out of Wales. The location also brings tourists in from holiday parks attracting families for summer holidays. Ironman Wales has been taking place in Tenby since the year 2011. It has a yearly impact on the local area of Tenby with 2,800 people taking part in this event in September 2024, attracting around 10,000 tourists. 
An overview of Ironman Wales 
Since the first ironman Wales event in Tenby, it has drawn athletics from all over the world both a mix of amateur and professional boosting the most enthusiastic crowds. (Visitpembrokeshire.com, 2024) The event brings emotional happiness and a full atmosphere, bringing strangers together to complete the event. Ironman is to be completed within 17 hours on that day, it starts at one of Tenby's well know beaches the North side for the swim course, followed by the bike course which takes place at Pembrokeshire coast national park, ending with the run course which takes the participants through the landmarks of Tenby. The venue of the set up with all the information needed for participants is located at the Five Arches car park. Within this event there are features catering to the participants and public who are watching and supporting, toilets and traffic free meaning roads are closed easier to be accessed to get to the event and safer with the amount of public at the event and the narrow roads of Tenby.  For the participants the features included are finishes medal for completing the event, numbered racking, results on website for the participant able to see their ranking place in the event and time they finished, a free t-shirt, aid stations, changing rooms. www.britishtriathlon.org, 2024) The appendix A shows a four-day schedule of ironman in 2024. This schedule shows how the impact of planning this event is so important. All days vary with amount going on each day with Saturday 21st September being the busiest with athletics registration starting at 8:00 am till 13:00 pm. Aswell as a full day event with Ironman kids which for children to take part age 3–15-year-olds. Aiming for children to be active and healthy and for children to run various distances through Tenby finishing under the iconic finishing arch. The schedule gives dates, starting times and finishing times for what is happening and the location of where the public need to be.  
The impacts
Short term impacts 
Each year the event has a short-term impact on the economy with an increase in visitor spending within shops, food and beverage and hotels within the location, from this it boosts their revenue significantly during the time of the event. However, some local businesses find they face disruptions due to the increase of traffic and road closures meaning some local businesses are unable to operate or do not get the customer and sales. (Evans, 2024) Appendix B shows the road closures schedule from 2018 ironman, it ensures the safety for the participants taking part in the event and others who are at the event, you will also find from this schedule a map with timings of the road closures. 
Long term impacts 
 In 2021 a new host sponsorship with ironman ltd. had new agreement with Pembrokeshire country council for five-year term from 2022-2026 to keep the sporting triathlon in the area. (Evans, 2023) from this information from the article it is positive impact from the participants who take place in the event and for the local business in the area, however what will be the impact after 2026 and could it affect the locals with business in the area. The council also commits £5,000 for the event each year.  From this event This event has long-term impacts each year with it continuing in Tenby, by bringing new people into the location and returning participants staying at hotels, bed and breakfast which are sold out for the weekend of the event months in advance. There are also health benefits which continue each year the encouragement for people to stay active with training for ironman as this event considers training 365 days a year before the event with a strict training and diet plan often participants follow. Sports clubs have added ‘triathlon sections’ to their clubs and from this have seen their membership numbers rise. (Hayward, 2017) the impact on this really does raise awareness that the training for ironman can be accessible with training plans and that participants can support each other together and not on their own with the lead up training to the event. From this event it has given location of Tenby a reparation of being the bucket list place for sporting athletics to attend.  
The accessibility of travel to Ironman 
Traveling by train 
Travelling by train to the event offers serval benefits and with Tenby train station only being a short distance as well, this option is accessible and well connected. The station offers parking facilities and ticket machines, which is very convenient for last-minute bookings. However, the station lacks bike storge facilities which isn't convenient for participants who might want to visit the area well in advance before the event takes place. Cardiff to Tenby is a popular schedule with a change of train to Swansea to reach the destination. (Tfw.wales, 2020) With the first train starting from 5:36 each morning and last train at 19:03 with frequency of 15 trains per day. (Trainline, 2024) This train route is to be known as a popular route from trainline and with the success of that are able to give 15 trains a day with a vary of times within the day. The journey takes 2 hours and 50 minutes, but with the ironman event starting at 7:30, participants and others who are supporting would need to travel by train the day before the event as the earliest train on a Sunday via transport for Wales is at 12:06pm leaving Cardiff. (Tfw.wales, 2020) From this timetable it clearly isn't accessible for the event with no earlier trains, meaning having to leave the day before for the event to arrive on time. By this it does mean hotels sell out quick with people booking 2 or more nights. The benefits of train travel are that trains are relatively ‘green’ form of travel in terms of both fuel efficiency and emission. Aswell rail also has more safety compared to travelling by car. (Fletcher et al., 2018) Train travel reduces carbon footprint and is more environmentally friendly to cars and planes. It is known that travelling by train is more relaxing, giving comfort and less hassle with no traffic with not making the participants late. Transport for Wales, the provider of these services, offers live timetables and booking in advance for tickets.  	
Other travel options
The other form of transport options to arrive to the ironman event in Tenby is by road, the m4 will be most of the route until changing to the a48 after that the participants and others will pass the town Carmarthen to reach Tenby. (Ironman, 2022) From the events website it shows the public clear directions also reassuring that there is well sign posted to know where to go to get to the destination. However, traveling by road is a good option due to the participants and public using their timings when to leave, but with Tenby being a small town and with this such a big impact on this event, parking and road closures can be a problem. Traveling by plane is also another form of travel. With the closest airport Cardiff airport which is 100 miles from Tenby. (Ironman, 2022) from Cardiff airport the station rhoose Cardiff international airport is located with direct train with 2-3 changes and takes around 3 hours to Tenby. (Trainline, 2024) 
Conclusion 
To conclude the report the findings, show that location of ironman is accessible by train, but the train company and ironman should cooperate with new train times to make sure everyone can get to the event on the day rather than the day before. The event also brings the economy boast within high sales in food and beverage and leisure within Tenby. The event brings fulfillment within the sport tourism industry. 
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Temporary road closures will be in place on IRONMAN Wales race day (Sunday 9 September) to ensure the safety of athletes and the
public. These legal road closures are implemented under the Road Traffic Regulation (Special Events) Act 1994, and apply to all veticles and
bikes that are not involved in the event. Please use this information to plan your joumey in advance, and so minimise the inconvenience to
your travel on race day.

«  Please avoid parking on any section of the bike course for safety reasons.
Pedestrians can cross the course at any time when safe to do so.
Essential access for carers will be facilitated. Please contact wales@ironmanroadaccess.com as early as possible.
There are NO RESTRICTIONS at any time to any of the emergency services
DETOUR ADVICE: The A477, A40 and A4076 are unaffected by the road closures.

CLOSURES

GRS TIMES

DETAILS

North Beach Car Park — Access via the A478 until 10:00 on Sunday 9" September. The car park will be
locked down from 11:00 - 00:30 on Monday the 10" September.
South Beach Car Park — Access via Marsh Road (A4139) and use the one-way system from Greenhill
Road to South Beach. Exit will be using Upper Park Road/Park Road and Heywood Lane (B4318)
throughout the day.
SUNDAY 9™ Tenby Multi-storey Car Park — There will be no access to the car park between 07:00 — 10:15 as Park
SEPTEMBER Road is closed. Exit will be via Upper Park Road/ Park Road and Heywood Lane (B4318)
Salterns Car Park — Please follow the one-way signage in place.
— There will be a two-day athlete and spectator Park & Ride available from Carew
Airfield on Saturday 8" and Sunday 9" September into Tenby (Saturday and Sunday) & Saundersfoot
(Sunday only). Please visit www.ironman.com/wales to find out more information. Carew Airfield can be
easily accessed via the Ad77.
o7:00 | The bike course travels Westbound out of Tenby along Marsh Road (A4139) through Kiln Park and
A Penally. The road is closed Westbound ONLY.
PENALLY 1545  There will be access for all vehicles to travel Eastbound towards Tenby on Marsh
* Road (A4139) throughout the day. Any traffic travelling into Tenby please read the Tenby specific section
of the leaflet.
The bike course continues Westbound along Marsh Road (A4139) passing Lydstep, Manorbier,
LYDSTEP, o7:00 | Jameston and Hodgeston. The road is fully closed between 07:00 - 15:45.
MANORBIER, ! The red section of the road closure map shows that one-way traffic can flow Eastbound on the A4139
JAMESTON, 1545 | from Lamphey and Northbound from Hodgeston towards Manorbier Newton between 07:00 - 15:45.
HODGESTON * There are two vehicle crossing points located at both junctions of the B4585 where it
crosses the Ad139. This allows clear access throughout the day in and out of Manorbier.
07:30 | The bike course continues Westbound on Upper Lamphey Road towards Pembroke. The course takes a
- left onto Well Hill and Southbound on the Ad139 and B4319 (St Daniel’s Hill). This section of road is fully
13:00 __ closed between 07:30 and 13:00 due to two-way bikes.
KINGSFOLD, 07:30  The bike course continues along the B4319 through Kingsfold, St Petrox and Merrion.. The bikes also
eaion, 8 return from Angle along Clay Lane and through Maidenwells joining back onto the B4319.
MAIDENWELLS 11:30 These sections of road are fully closed between 07:30 and 11:30.
The bike course continues through Castlemartin on the B4319 before joining the B4320 towards Angle.
08:15  The bikes continue down into Angle village and then cycle back along the B4320 towards Hundleton. The
- named roads are fully closed from 08:15 — 12:00.
12:00 There are traffic managed crossing points between Speculation Inn on Redford Hill
and the junction of the B4320 and Clay Lane to allow traffic to flow Northbound and Southbound.
08:30 | The bikes travel Northbound into Pembroke Town Centre on the B3149/A4139. The bikes the do an out
- and back loop down Main Street turning outside Rowlies Fish & Chips to head back towards Lamphey.
13:00 _ The Main Street is closed to cars from 08:30 — 13:00.

LAMPHEY

CASTLEMARTIN,
ANGLE

PEMBROKE

RID(I:’:&IAY, 08:30 The bike course follows The Ridgeway and takes a left onto Coal Lane and right onto Locke’s Lane. The

REDBERTH, - course then crosses the B4318 travelling North towards Redberth. The bikes then continue travelling
SAGESTON 16:30  parallel to the A477 to Sageston. The above-named roads will be fully closed from 08:30 — 16:30.

The bike course follows Bird's Lane before taking a left onto the A4075 around Carew Methodis: Chapel

09:00  before travelling North through Cresselly up to Templeton and Narberth. The road will be fully closed
- from 09:00 — 17:00. Please see the Tenby section for information on the Carew Park and Ride.

17:00 There will be a traffic managed vehicle crossing point at Cresselly to allow traffic to

flow from Cresswell Quay across the course to Lanesend and back.

10:00  The bike and run course utilise the A476 (Narberth Road) throughout the day. The road wil be fuly closed
- from Twycross Roundabout into Tenby from 10:00 — 00:30 on Monday the 10™ of September. The B3146

00:30___ wil also be closed from 10:00 — 00:30 on Monday the 10" of September for the run course.
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