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[bookmark: _Toc56335072]Task 2
[bookmark: _Toc56335073]Introduction
This is a self-reflective report on skill analysis and skill audit for a job role of brand manager. As per the interview session, the analysis of the skills is going to happen for the position of a brand manager, and there is also going to be a personal development plan to meet the deficiency in the skill. 
[bookmark: _Toc56335074]Roles and responsibilities of a brand manager
A brand manager is one of the most imperative positions in any retailing brand. This position has the power to introduce new marketing strategy as per the requirement of the product. The main role of the brand manager is to produce and maintain brand guideline and brand vision. The brand manager helps to decide the upcoming product as per the need of the market. He or she also keeps communication with all media channels and takes care of both traditional and digital media marketing. The brand manager also assists in the production team and helps to decide the pricing of the products (Wroblowská, 2016). This designation also has the power to decide the promotion planning, advertisement process and also budget of the promotion. The brand manager also analyses the competitor's status and the current market trend and market position of the company. He or she also helps in predicting the sale of certain products and plan the strategy to have utmost profit in the market. A brand manager should have some key skills to ace in this position. He or she must have good brand awareness and brand knowledge. The communication skill should be up to the mark. It will be preferable if the brand manager has the multi-lingual skill to deal with different clients. The time management skill should also be great, and the multitasking capability is needed here (Wroblowská, 2016). A proper idea about administration policies of the business is utmost for the position. The manager should be focused on the whole execution process to have a fruitful result.
[bookmark: _Toc56335075]Own skill analysis
As I have done research about M&S store manager position, I have an idea about brand awareness. However, my idea in brand knowledge for particular brands should be enhanced. I am very confident in speaking in English. I also know Baltic language. I lack in Spanish. My skills in this language should be developed as many of our clients are from the outside UK and it’s good to know foreign languages to communicate with people from all around the world. I have an idea about maintaining a to-do list to achieve any target. However, I get confused when I have multiple urgent works in my hand. The multitasking skill also should be improved.
[bookmark: _Toc56335076]Gibb’s reflective model
Gibb’s reflective cycle gives an idea about the learning journey of an individual from any experience. The learning model covers different stages such as the description of the experience, feeling at that time, evaluation of the incident, analysis from experience, conclusion about the whole matter and action plan to meet all the discrepancies (Adeani et al., 2018).
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
Figure 1: Gibb’s Reflective cycle
[bookmark: _Toc56335077]As a brand manager, I would like to maintain brand integrity across all the organisation or company marketing communications. Most importantly, I would like to experience while managing a portfolio of product which is the most important work for a brand manager. Brand managers work includes a set of style guides, brand guidelines, brand vision, and I personally think planning and execution of communication regarding the media actions are my forte. 
 I believe I am ready for a new role and new challenges with a team of people who are all working towards same target. I have learned many amazing skills at my previous workplace, such as good communication skills, ICT, working under-pressure and team work to succeed the same goal. I would call myself an easy learner as I adapt very quick to new situations. 
I have been working at Marketing company for recruiting students, I had been given targets and time to reach my goals, this job had been under-pressure all the time as if I don’t reach my target, I’m at the risk of losing my workplace.  I know how to attract customers, where to share my ideas, and how to succeed my goals. 
 I had to deal with customers and clients every day from all around the world, as most of the students were from outside UK. I believe I need to improve of speaking more languages, so my target is to learn Spanish as we had many customers from this country. I had to teamwork with other colleague to make a video for social media, to attract more customers it was about our services that we provide. Our work payed off and we succeed really well as both of us attracted over 200 students for one intake, I felt really happy after achieving my goal, but I was nervous while recording myself and posting it on media. To improve this skill, I started taking videos every day, alone or with my friends just to improve my confidence while being recorded.  Also, I want to improve on my time management skills as always, I’m being few minutes late and this habit is really bad and not tolerated in many workplaces. I need to improve on this skill by waking up earlier. I will start improving myself urgently as I know how important this skill is.

Skill Audit
Skill audit is the part of self-reflection, which indicates an individual's personal and professional skill status and development scopes in those skills (Roberts, 2018).
	Skill area
	Evidence
	The area I need to develop

	Communication skill
	· I have a fluent English-speaking skill. I feel confident while speaking in this language. I still want to improve on my professional writing.

· I cannot speak Spanish properly, and I also cannot write and in this language.
	· I need to enhance my vocabulary knowledge and proper word usage. I have to learn formal writing also. 
· I need to learn Spanish writing and learning also. 

	Brand knowledge
	· I have good brand awareness, and I know how to fetch customers at the time of launch, I need to learn about the right investigation about the upcoming trend.
· I know how to target customers, but the current ongoing market trend is not clear to me.
	· I need to learn about researching and conducting a survey among customers.
· I need to learn brand value policies for the market trend. 

	Time management 
	· I know how to divide time to meet the deadline, and I also ensure that I am not wasting my time doing unimportant work. However, whenever I have multiple urgent works and their execution, I get nervous and tend to miss the deadline.
	· I need to learn good time management skills and segregating my work as per the need of the hour. 

	Problem-solving skill
	· I have a good idea about marketing strategy and its execution, but I lack in handling a difficult situation and get confused while taking any difficult decision.  
	· I need to understand the different problem-solving skills and decision-making skills as per the type of situation. 

	Teamwork
	· I know how to work and coordinate in a team and manage a whole team at the time of execution. However, I have very less knowledge of team hierarchy and work distribution. 
	· I need to understand and learn different team hierarchy as per the work and work distribution process as per the capability of team members. 


Table 1: Skill Audit
(Source: Created by author)
[bookmark: _Toc56335078]SWOT analysis
SWOT analysis is a way of evaluating an individual's positive aspects and negative aspects. The word SWOT stands for strength, weakness, opportunity, and threat (Phadermrod, Crowder and Wills, 2019.). It gives a better idea while doing reflective analysis and also gives a scope to understand the deficiencies also. 
	Strength
	Weakness

	· I have a strong business marketing background. 
· I have a good communicative skill in English.
· I have a friendly nature and attractive personality.
· I am a team player and can establish great coordination in the group.
· I have great ICT and Digital Skills.
· I can adapt to working in a different situation.
	· I have lack of knowledge in Spanish and English vocabulary while writing. 
· I cannot multitask and meet multiple deadlines at a time. 
· I get nervous while recording myself for social media. 
· I have less brand knowledge and brand policy idea. 

	Opportunity
	Threat




	· Financial incentives in my workplace help me in motivating for better work.
· I get to work under a senior marketing manager and learn a lot from that person.
· I take maximum advantages of professional development training. 
· I always tend to learn from every aspect of work, from co-workers, feedback from supervisors and customers also. 
	· The competition in the marketing sector is growing high. 
· The co-workers are also doing good and applying for better opportunities. 
· Inability in multitasking creates a barrier on the way of my success. 
· Application of new technologies in marketing sectors is overshadowing the old one.


Table 2: SWOT analysis
(Source: Created by author)
[bookmark: _Toc56335079]Personal development plan
Personal development plan gives an idea of the actions which are going to be taken to minimise the skill deficits. This table gives an in-depth knowledge about the fields of requirements and the resources to meet the target (McGill, Heikkila and Lazarowicz, 2020). An approximate time scale is also going to be given in this table. 
	Area
	Action Plan
	Success Criteria
	Resources
	Timescale

	Communication Skill
	I will develop my English writing skill and knowledge of vocabulary to write efficiently.
I also need to learn Spanish from basics, reading, writing and speaking skill. 
	When I will be able to write a piece of formal writing with proper usage of vocabulary and without any grammatical error. 
	I am going to enrol myself in an English writing class.
Newspaper is going to be a very helpful resource for enhancing my knowledge of vocabulary.
I am going to take an online course in Spanish also. 
	Three months.

	Brand knowledge
	I have to be aware of the brand policy and guideline as per the working approach of the company.
I need to know the brand's particular field of specialisation, opportunities and competitive factors.
	When I will be able to make a proper marketing strategy as per the image of the brand.
At the time of execution of the project, I will be equipped with all the knowledge about the product and the market condition of the brand.
	I have to go through the company's staff manual, which was given at the time of orientation.
I also need to revise my notes from diploma classes in management. 
I have to research on the company’s portal about various projects and earlier client’s demand. 
I also have to learn from my seniors and co-workers. 
	2 months.

	Time management
	I have to manage my time wisely and understand the tricks and techniques of multitasking. 
I have to understand the urgent work, which is also important and less important work. 
	When I will be able to meet all the goals and objectives before the deadline.
I should be capable of multitasking and handling any tough situation easily.
I should be able to tick off all the task in my to-do list.  
	I have to attend a soft skill class to learn more about time management. 
I have to go through some motivation videos of the world's greatest leaders and learn from their time management strategy. 
	One month.

	Problem-solving skill
	I have to enhance my problem-solving capability and also have to learn about decision making at a crucial hour. 
	When I will be able to handle conflicts in my workplace and take proper decision to resolve that issue.
When I will make a decision, which will benefit both my goal and my company’s aim. 
	I have to take an online course where I will be practising problems in the real-time simulation environment.
I have to go through many management books to learn about the techniques of problem-solving.
	2 months. 

	Teamwork
	I have to understand the team hierarchy and work distribution according to the knowledge of my team members which will give a productive output. 
	I will be able to form an effective team for execution of any crucial job. 
	I have to learn from the leaders of different companies.
I have to go through several interview and podcasts of the world's best leaders.
	1 month.


Table 3: Personal development plan
(Source: Created by author)
[bookmark: _Toc56335080]Conclusion
In the above report, the idea about the roles of a brand manager is clear and according to that specific job role my skills are analysed. When different tools like SWOT, skill audit or personal development plan are discussed, a proper evaluation of my skills are done, and the further steps for developing myself has also been discussed. 
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