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In this project, the Gibbs model of reflection (Gibbs, 1988) will serve as the guiding framework, presenting a structured six-step process. The focus will be on the key skills essential for effective participation in the housekeeping team. Additionally, an evaluation of personal skills and experiences within this context will be undertaken. 
According to Jones and Jones (2007), historically, professional housekeepers focused on technical skills for household cleanliness. In contrast, today's executive housekeepers and supervisors not only excel in task execution but also master planning, organizing, staffing, directing, and overseeing housekeeping operations. Their learning goes beyond individual tasks, extending to motivating and guiding others, emphasizing high quality, attentiveness, and a commitment to efficiency and cost management. 
Housekeeping roles demand skills, including proficient time management for efficient task prioritization, physical stamina for the demanding nature of the work, and strong organizational abilities. Clear communication with team members and excellent customer service skills are crucial. Problem-solving skills are essential for quick adaptation to unexpected changes. Attention to detail is paramount, ensuring thorough cleaning and timely identification of maintenance issues. Adaptability to different cleaning requirements, teamwork, and a sound knowledge of cleaning equipment are vital. Safety awareness, coupled with the initiative to identify and address areas for improvement proactively, completes the skill set required for success in housekeeping roles. 
The housekeeping team at the hotel is responsible for various tasks aimed at providing guests with a clean and comfortable environment. This includes thorough cleaning of the premises, maintenance of the bathroom, and maintenance of the common areas. The team manages laundry, handles special guest requests, and conducts room inspections to address maintenance issues. Effective team coordination, communication with other hotel staff, and adherence to safety standards are emphasized. The team participates in training programs and interacts professionally with guests. Shift handoffs are critical to maintaining continuity, and overall, the team's attention to detail goes a long way toward a positive guest experience.
Hotels within the IHG network prioritize sustainability. IHG implemented the Green Engage system across all their properties (https://www.ihg.com/2023).
During my time at Holiday Inn Derby - Riverlights, I had the chance to witness their operational procedures. The Greener Stay option is accessible to members staying a minimum of two nights. Members can forgo housekeeping for up to five days, earning them 500 bonus points per night. However, it's important to note that the room must undergo automatic cleaning after four consecutive nights.
During my placement, I observed certain aspects of myself and my skills. I readily embrace responsibility when needed and demonstrate a quick grasp of the knowledge essential for the role. Being a proficient team player, I quickly establish rapport with colleagues and integrate well into the team. My communication skills, whether with guests or colleagues from different departments, are commendable. I derive satisfaction from a job well done.
However, areas for improvement include enhancing attention to detail, developing patience as a quality, and refining time management skills. I need to improve my understanding of safety protocols, correctly using cleaning chemicals, and awareness of potential hazards.
In conclusion, my experience within the housekeeping team has underscored several significant points:
Housekeeping roles necessitate a diverse skill set encompassing time management, physical stamina, communication, problem-solving, and adaptability. I recognized the vital role of effective teamwork, communication, and adherence to safety standards. The writing process of this work underscored the importance of self-reflection, revealing strengths, and identifying areas for improvement. Attention to detail emerged as critical for an enhanced guest experience. Success in housekeeping relies on adept teamwork, effective communication, and building strong relationships with colleagues. In summary, I've gained insights into the multifaceted nature of housekeeping roles, recognizing the importance of self-awareness, reflection, teamwork, and ongoing commitment to personal and professional development. Identifying both strengths and areas for improvement is an integral part of evolving into a more effective and successful member of the housekeeping team.
In moving forward, I aim to enhance my attention to detail through actions such as allocating extra time during inspections and seeking feedback from colleagues or supervisors for specific areas of improvement. To develop patience, I plan to practice mindfulness techniques, set realistic task completion expectations, reflect on challenging situations, and regularly evaluate and adjust expectations for a more patient approach. I will prioritize tasks based on urgency and importance to refine my time management skills, break down larger tasks into manageable steps, use time-tracking tools for analysis and improvement, and regularly review and adjust strategies in response to workload and deadlines. In improving my understanding of safety protocols, I will refer to safety manuals and seek guidance from experienced colleagues or the safety officer. To increase awareness of potential hazards, my plan includes staying informed about safety regulations, promoting open communication with colleagues on safety concerns, and actively participating in safety meetings to contribute to discussions on hazard prevention.
Regular self-reflection and a steadfast commitment to ongoing learning will contribute to my professional growth.
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
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Maintaining consistently high standards in room cleanliness and guest satisfaction is paramount in the dynamic hospitality industry. This essay explores strategies to ensure rooms are cleaned to brand standards, enhance team effectiveness, and justify the effectiveness of the room inspection checklist (provided at the end of this work).
Hotel room cleaning is a critical aspect where success or failure is starkly defined – either leading to satisfied guests and silent contentment or triggering complaints and potential damage to the hotel's reputation. The consequences of a cleaning lapse are significant, ranging from negative reviews to losing customer trust, potentially impacting future business. Daily housekeeping, a single opportunity to make a positive impression, is pivotal in shaping a guest's overall experience and scrutinizes a hotel's processes and attention to detail. To achieve perfection in processes and an effective cleaning policy, hoteliers often employ tools like checklists, experienced housekeeping managers, and specialized software to enhance efficiency and maintain excellence.
(SiteMinder 2022).
Jones and Jones (2007) highlight the importance of simple and reasonable standards in inspection forms, where a checkmark indicates whether standards are met, need improvement, or are unsatisfactory. The human dynamics of trust and confidence in employees are emphasized as motivators for proper performance. The significance of recognizing and acknowledging the value of good employees, often incorporating humor to express warmth during inspections.
   Achieving brand standards in room cleanliness requires meticulous attention to detail and adherence to established protocols. Firstly, implementing a standardized training program is essential. This ensures that each housekeeping team member understands and executes cleaning procedures consistently. Regular training sessions and refresher courses can be introduced to keep the team updated on any changes to brand standards. However, employing practical and easily understandable checklists and implementing control procedures is equally crucial.
   Team effectiveness is a cornerstone of delivering exceptional hospitality services. To improve team effectiveness, open lines of communication are crucial. Regular team meetings provide a platform for discussing challenges, sharing best practices, and fostering a sense of camaraderie. Encouraging a culture of mutual support and recognition can significantly boost morale.
Implementing a system of peer reviews can be beneficial. Team members can provide constructive feedback on each other's work, promoting accountability and a shared commitment to excellence. Recognizing and rewarding exceptional performance further motivates the team, instilling a sense of pride in their work.
The effectiveness of the room inspection checklist lies in its comprehensiveness and adaptability. It serves as a tangible guide for inspectors, covering all essential room cleanliness and functionality. The checklist is designed to align with brand standards, ensuring a systematic and thorough examination of each room.
Moreover, the checklist promotes consistency in inspections. All team members use the same standardized form, reducing the likelihood of oversight. Including comments and notes provides a valuable communication channel between inspectors and cleaning staff, fostering continuous improvement.
   In conclusion, a well-implemented room inspection checklist, backed by robust training programs and measures to enhance team effectiveness, is integral to maintaining brand standards in the hospitality sector. By continually refining and adapting these strategies, hotels can improve service delivery and exceed guest expectations.




Room Inspection Checklist

Room Number: ______
Date: ______
Housekeeper's Name: ______

General Cleaning:
· Knock and announce before entering.
· Ensure the "Do Not Disturb" sign is respected.
· Skip housekeeping if there is a "Greener Stay" sign.
Remember that the room must be cleaned automatically after four consecutive nights (check information with reception).
· Open windows for ventilation (if applicable).
· Check for lost items and report to the Lost and Found department.
· Inspect the room for any damage and report to maintenance.
· Properly arranged furniture.
· Adequate lighting
· No unpleasant odors
· Windows and curtains in good condition
Bedroom:
· Change bed linens and pillowcases.
· Adequate number of blankets and pillows.
· Fluff pillows and arrange them neatly.
· Inspect the mattress for stains or damage.
· [bookmark: _Hlk150642269]Vacuum or sweep and mop the floor.
· Dust and clean all furniture surfaces.
· Adequate electrical outlets and functioning switches
Bathroom:
· Clean and sanitize the bathtub or shower.
· Clean and disinfect the toilet, including the base and handle.
· Refill toilet paper, tissue, and amenities.
· Wipe down bathroom surfaces, including countertops and mirrors.
· Replace used towels with clean ones.
· Empty and clean the trash bin.
· Check and refill soap, shampoo, and conditioner dispensers.
· Vacuum or sweep and mop the floor.
· Functioning plumbing (sink, shower, toilet)
· No leaks or water damage
· Adequate lighting

Amenities & Living Area:
· Dust and clean all surfaces, including tables and chairs.
· Vacuum or sweep and mop the floor.
· Check and clean any appliances or electronics.
· Change the dirty dishes and refill, if necessary, tea, coffee, and sugar.
· Fill the minibar according to the status of the room (check information with reception).
· TV remote present and functioning
· Air conditioning/heating unit working.
· Room service menu available.
· Wi-Fi information provided.
· Proper lighting for work

Closet and Storage Areas:
· Organize and straighten hangers and clothing.
· Ensure there are instructions and the necessary bags and receipts for the laundry service.
· Check for any forgotten items in drawers and closets.

Final Touches:
· Ensure all lights are working; replace bulbs if necessary.
· Open curtains or blinds to let in natural light.
· Check the room temperature and adjust if needed.
· Set up any requested amenities or special requests.
· Inspect the room for any items left behind by guests.
· Secure the room before leaving; close windows and lock the door.
· Write your name on a special card and leave it in a visible place. It gives a personal touch to the guest experience and allows to address guest complaints or compliments.
· Ensure the guest feedback card is left in a visible place.

Special Instructions or Guest Preferences:
· Follow any specific guest requests or preferences noted in the system.
· Always ensure the correct cleaning products, tools, and clothes are used.
· All cleaning staff must wear appropriate PPE, including gloves and, if necessary, masks or face shields.
· Follow your training in the proper use of cleaning chemicals.
· Ensure rooms are well-ventilated during and after cleaning to disperse fumes from cleaning agents.
· Floors vacuumed or cleaned.
· Dust-free surfaces.
· Trash bins emptied.
· Mirrors and glass surfaces cleaned.
· Carpets in good condition

Note any maintenance issues for immediate attention.
Housekeeper's Signature: ______

Supervisor's Signature (after inspection): ______
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