TASK 1

‘The benefits of hosting the Olympic Games in 2012 justified the money invested to deliver the event.’


The London 2012 Olympics was widely regarded as a successful event due to its excellent organization and the attention it received. London was selected due to its already existing infrastructure that well prepared the location for the size of the event. Some of the factors that led into the choice of location was the main venue being just seven minutes away from the centre of London, the bid being one of the most compact Olympic parks in the world (only being 2 and a half kilometres), the development of a major transport hub in the form of Stratford international station, the emphasis on urban regeneration etc. 
The financial benefits of hosting the event are open to interpretation depending on opinion. At the time there had been a global financial crisis prior to the event in 2008-2010 and many believed that the cost of the event (10bn GBP) was too high for a country recovering from such a crisis. Unfortunantely the city was left in a negative position financially only bringing in around 3.5 billion GBP after incurring costs of around 18 billion GBP. With all of this in mind people have widely regarded the event as a success due to the large benefits it provided the city with. With London already being a city that is largely globalised (2nd most globalised city in the world) it was well prepared to handle the size and impact of the event. Some of the benefits included a better image of London and the East End, new sports facilities around the city, and the large encouragement for volunteerism. 
The positives of hosting the event came largely in the form of social benefits and the focus on the sense of community in general. On the other hand, hosting the event came with its negatives too. Due to the event itself costing nearly 10 billion GBP and the large source of funding coming from the lottery fund, it meant that others lost out including arts and social care. Some argue that the money would have been better spent in those areas and it created a sizable issue with people claiming the cost of the event was unjustified when other areas should have been prioritised.
 There are many areas that benefited from the event such as housing, education and sports participation, environmental and general infrastructure, economic etc. Housing to begin with saw a good side of the benefits in general as over 9000 new homes were built, five new neighbourhoods being established and the Olympic village ultimately being converted into 2800 flats and residential properties, witht he Olympic village now being the largest sustainable housing project in the UK. 
As for Education and sports participation this benefited as a whole also. The new youth sport strategy for the UK invested over 1 billion pounds into the system over the following five years after the event which led to the creation of over 6000 new community sports clubs. More investment followed the games with the department of education providing 65 million pounds in investment to encourage physical education teachers to organise competitive sports within school environments. Another benefit to this area of life was how the official London 2012 education programme (get set) which operated over a four-year period across the whole of the UK provided teachers with a variety of flexible resources for over 6 million young people and over 25,000 schools. In general, the 2012 Olympic games inspired over 2,000 community projects that led to sport participation and had a massive impact on the UK as a whole when it came to getting active. 
On the environmental side of things there were both positive and negatives to the games. With some people losing their homes and areas for recreational use due to the development of the event. But on the back end of this lots of homes and other facilities were developed as a positive turn on the games. Transport in general saw a good side of the benefits as major transport locations and routes were developed as a result of the games to help deal with the large size of the event. Transport for London invested over 6.5 billion into the transport sector and infrastructure with new railway lines and bridges being built to help connect the city of London together. As a whole the transport sector began to largely promote greener travelling as a result of the games including a 10-million-pound investment into pedestrian and cycle travel. During the development of the event over 98 percent of the waste due to demolitions carried out in the construction period were recycled and carried out environmentally friendly. A heavy focus on environmental construction was placed on the event during all aspects of the construction process as over 300,000 plants were installed and over a1,000 new trees were planted. Along with all of this the vehicles used to transport the Olympians were all electric, maintaining the heavy focus on environmental consciousness.
 Finally, the economical side of things saw both sides of the coin with many businesses needing to be relocated whilst on the better side of things a large number of jobs and career opportunities were developed as a result of the games. Jobs were created for the construction as well as the maintaining of the event along with the long-term impacts. One of the best examples of the positive impact that the event had on the economy is the Westfield Stratford shopping centre which created over 10,000 new jobs from the start which included over 2,000 new jobs for previously unemployed members of the community.
 As a whole the London 2012 Olympic games have both its positives and negatives, with the justification of the money invested being subject to people's opinion. Financially it may not have been largely beneficial at the time but in the long run has provided both infrastructure and opportunity for the city of London and its residents. In the other aspects of the impacts of the event, it was largely beneficial creating a vast amount of benefits as a result of the investment placed into the games.  
Task 2
The city of Swansea has a history for hosting major sporting events, prevously hosting events such as the international Paralympics European championships in 2014, the world para series in 2024 and the annual ironman that takes place in Swansea annually. As for infrastructure, the city already has the Swansea.com staduim that can hold up to 21,000 people with it being the 3rd largest stadium in Wales, the stadium was developed for multi-purpose use and has a vast amount of meeting rooms and suites etc. It also has a reputation for hosting major sporting events and concerts and could be considered as a usable venue for any major sporting event that might be coming to the city. As well as this the newly developed Swansea Building Society arena which has a capacity of over 3,500 people is another location for events to take place. It is centrally located to the necessary transport links and the city centre making it a primed location for events to be held. Swansea is also home to the national pool which is a pre-existing facility that could host aquatic events. Swansea is also located right on the beach making it possible to hold events across the bay that could involve a wide variety of sporting activities. For major sporting events the infrastructure needed is lacking in the city of Swansea due to its size and pre-existing facilities.
 Many things come into choosing a location for any sporting events with some of the factors including, is the area safe? Is there public transport routes available, capacity and infrastructure etc. As a whole Swansea is regarded as a safe area and community focused, making attendees more likely to visit for participation and spectatorship. The costs needed to prepare Swansea for a large-scale event may not be justified, however. Pre-existing transport routes are in place, but Swansea currently does not have the means to carry out a major sporting event as it would need major investment in the transport infrastructure in order for the event to go smoothly. The positive Swansea does have is the major transport locations are all located centrally to the pre-existing facilities that Swansea has to offer with both the train station and bus station being centrally located. The current layout of the city is pretty good but more development would be required for any large-scale events to take place. 
Funding is another huge aspect of hosting a major sporting event and Swansea would need support from both the local councils and the national government who may not justify the cost of such an event. There is currently a large amount of money being spent on the sporting infrastructure in Wales as well as the UK funding many sporting ventures internationally. 
Hosting a major sporting event also requires a large number of volunteers and workers during the actual event as well as the development/construction process. In the past when Swansea has hosted sporting events, volunteers have stepped up to be involved throughout the event process, and the possibility of this happening again would be high as the community become heavily invested in the area and want to get involved. Major sporting events also bring a lot of people to the location meaning the city would need the infrastructure in place to host all of the athletes and visitors. Swansea has many hotels and accommodations that could comfortably allow the city to facilitate both athletes and spectators for the duration of the event. More investment may be needed in order to better handle the scale of such an event and that would have to be looked at deeper before the event is scheduled. 
A lot of planning is needed to host a major sporting event with contingency planning being an essential part of the process. The event planners would have to look at a variety of things from weather predictions to global crisis in order to be well prepared in case of any emergencies or negative impacts to the event. Swansea has a history for hosting large-scale sporting events and has proven in the past that it is capable of facilitating major sporting events. Some areas of infrastructure is lacking and it would take levels of major investment in order to better prepare in future years. Pre-existing facilities that are proven event holders allow Swansea to have a good upstart before any development needs to take place. One of the issues Swansea has is it is limited to the type of sporting event that can take place, it has its specialties but lacks in other areas, so before any planning can take place a suitable event would need to be selected to ensure the event goes well. 
Swansea would be a suitable location to host triathlons, marathons and multi-sport events. Due to its location and it being right next to the see events such as these could be hosted all across the bay.  The necessary transport routes are all ideally located for this type of event with the train station and bus station being nearby to the seafront. The city centre is also close by for any participants or spectators to seek accommodation. Swansea also has a history for these types of events such as half-marathons, ironman's etc. With volunteers being previously employed in the events that have taken place in Swansea already it would be safe to assume that people would like to get involved again, making it easier to plan for any future sporting events. The city has the pedigree for events such as these and is well prepared for them. Additional funding would be less needed also, making it more financially viable and acceptable to host. With all of these factors, it makes Swansea a great option to host a major sporting event that involves those areas of sport. 
Reference list
Burdett, M. (2018). Case study: London Olympics 2012. [online] GeographyCaseStudy.com. Available at: https://geographycasestudy.com/case-study-london-olympics-2012/.
GEOGRAPHY MYP/GCSE/DP. (n.d.). International sporting events. [online] Available at: https://www.jkgeography.com/international-sporting-events.html.
GOV.UK. (n.d.). Olympic Delivery Authority report. [online] Available at: https://www.gov.uk/government/publications/olympic-delivery-authority-report.
International Olympic Committee (2021). London 2012: a Legacy That Keeps Giving - Olympic News. [online] International Olympic Committee. Available at: https://olympics.com/ioc/news/london-2012-a-legacy-that-keeps-giving.
Kearney. (2025). 2025 Global Cities Report ⎸ Accelerating through volatility - Kearney. [online] Available at: https://www.atkearney.com/global-cities/full-report [Accessed 16 Jan. 2026].
mattd (2023). The Importance of Location for Your Sports Event | Sport & Motion. [online] Sport and Motion. Available at: https://sportandmotion.com/the-importance-of-locating-the-right-sporting-venue-for-your-sports-event/.
Parliament.uk. (2021). Major cultural and sporting events - Digital, Culture, Media and Sport Committee. [online] Available at: https://publications.parliament.uk/pa/cm5802/cmselect/cmcumeds/259/report.html.
Pmi.org. (2024). Hosting Major International, Multi-Event Athletic Competitions. [online] Available at: https://www.pmi.org/learning/library/hosting-major-international-multievent-athletic-competitions-5094.
Roan, D. (2022). London 2012 legacy - what can we learn 10 years on? BBC Sport. [online] 26 Jul. Available at: https://www.bbc.co.uk/sport/olympics/62299772.
Rumsby, B. (2022). Were the London 2012 Olympics a failure? The Telegraph. [online] 27 Jul. Available at: https://www.telegraph.co.uk/olympics/2022/07/27/london-2012-olympics-failure/.
Smith, A. and McGillivray, D. (2020). The long-term implications of mega-event projects for urban public spaces. Sport in Society, 25(10), pp.1–17. doi:https://doi.org/10.1080/17430437.2020.1826934.
Sodexolive.co.uk. (2025). Sports venue: How to make your stadium a 365 conferences and events destination? [online] Available at: https://www.sodexolive.co.uk/sports-venue.
Stelios (2012). The London 2012 Olympics - The Politics Discussion. [online] TowersStreet Talk. Available at: https://towersstreet.com/talk/threads/the-london-2012-olympics-the-politics-discussion.371/ [Accessed 16 Jan. 2026].
Strongman, D. (2025). Swansea hosts UK’s first ever IRONMAN Pro Series edition. BBC Sport. [online] 13 Jul. Available at: https://www.bbc.co.uk/sport/triathlon/articles/cgrxl8l0r9lo.
Summary of Wales 2026 Commonwealth Games Feasibility Study. (2016). Available at: https://www.gov.wales/sites/default/files/publications/2019-06/wales-2026-commonwealth-games-feasibility-study-summary_0.pdf.
Swansea. (2022). City set to host another world-class week of sport - Swansea. [online] Available at: https://www.swansea.gov.uk/Sport0723?lang=en [Accessed 16 Jan. 2026].
The National Events Strategy for Wales 2022 to 2030. (n.d.). Available at: https://www.gov.wales/sites/default/files/publications/2022-07/the-national-events-strategy-for-wales-2022-to-2030.pdf.
Turner, R. (2015). Could Swansea host the Commonwealth Games? [online] Wales Online. Available at: https://www.walesonline.co.uk/news/wales-news/could-swansea-host-commonwealth-games-9330313 [Accessed 16 Jan. 2026].
Wainwright, O. (2022). ‘A massive betrayal’: how London’s Olympic legacy was sold out. [online] The Guardian. Available at: https://www.theguardian.com/uk-news/2022/jun/30/a-massive-betrayal-how-londons-olympic-legacy-was-sold-out.
Wales, H. £4 5m of additional investment from W.G. will benefit sport in W. | S. (2022). How £4.5m of additional investment from Welsh Government will benefit sport in Wales. [online] Sport Wales. Available at: https://www.sport.wales/media-centre/latest-news/how-45m-of-additional-investment-from-welsh-government-will-benefit-sport-in-wales/.
Wihbey, J., August 4, J.R. and 2016 (2016). Olympics and their economic impact: Updated research roundup. [online] Journalist’s Resource. Available at: https://journalistsresource.org/studies/government/infrastructure-government/economic-and-cultural-benefits-of-the-olympics-research-roundup.
Wilson, S. (2022). 10 Years on: How Has the London Olympics ‘legacy’ Panned out? [online] MoneyWeek. Available at: https://moneyweek.com/economy/uk-economy/605217/the-legacy-of-the-london-olympics.

