NEATH PORT TALBOT YOUTH SERVICE
Developing a Balanced Scorecard

Performance Indicators for bi-monthly reporting to YS Management Team

1) No. Youth workers

2) No. potential face to face sessions this month

3) % of potential face to face sessions delivered

4) No. of SLAs this month:


No. of SLAs reviewed this month:

5) No. of young people involved in projects this month:
6) a) LA provided services

b) LA commissioned services

7) c) through grants to Vol. Orgs
d) through partnerships

8) No. young people working towards recorded outcomes this month

· Note – definition needed see recording young people’s progression and accreditation, pp22-25

9) % of target group reached this month – define in each area
10) Have furthered corporate objectives this month (tick list)

11) Spending on staff sals this month

12) Spending on other resources this month

13) No. sessions training this month

14) % of staff receiving recorded supervision this month

15) No. young people involved in decision making (and impact/ change)

16) No. of opportunities for young people to record and accredit their 
achievement

17) Sharing best practice this month

18) Report
team meeting
press release

other

19) Evaluation of the impact of partnership working

20) No. customer satisfaction surveys carried out this month
· Standard 80%

Actual satisfaction

21) % attendance at team meetings this month

22) Highlighted learning and development needs this month

· young people

· staff

· adults

23) Self assessment sessions carried out this month

24) Judgement of the quality of the service this month

· Curriculum

· Staff dev

· Team briefings

· Supervision

· Standards

· Training

25) Number of stakeholders involved this month:
26) Sickness rate this month

27) Staff satisfaction this month/ quarter
28) New resources attracted

29) No. of non-compliance this month

30) No. of significant risks identified this month

· Control measures

31) No. child protection concerns and results

32) Issues for YPP/ Youth Providers Network

