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Introduction
Early Help is a proactive strategy that seeks to support kids, teens, and families before problems worsen and call for legal action. Early Help's goal is to detect issues early on and offer coordinated support to enhance family outcomes. Promoting children's welfare and ensuring the availability of suitable support services are legislative obligations for local authorities. Providing families and professionals with clearly comprehensible online information about available support and how to obtain it is a crucial component of this duty.
Early help system
To prevent issues from getting worse and to improve outcomes, an Early Help System is a coordinated, multi-agency strategy to recognising and assisting children, young people, and families as soon as concerns arise. Early Help, which is given with the family's permission, focuses on providing prompt, suitable help through cooperation amongst social services, health, education, and volunteer organisations (Department for Education [DfE], 2023).
Multi-agency working
The collaborative practice of professionals from many organisations working together to fulfil the holistic needs of persons and improve results through information sharing, intervention coordination, and joint decision-making is known as multi-agency collaboration (Cheminais, 2014).
Evaluation 
The effectiveness of three UK local government websites in facilitating residents' access to online services and information was assessed. Usability, navigation, accessibility, content design, search functionality, and online service delivery were the main areas of attention for the evaluation. Nielsen's usability criteria (Nielsen, 1994), the UK Government Digital Service (GDS) Service Standard (Government Digital Service [GDS], 2024), and the Web Content Accessibility Guidelines (WCAG 2.2) all influenced the evaluation.
Norfolk County Council
Access to essential public services including education, transport, libraries, social care and waste management is given first priority on the tidy and well-organised Norfolk County Council website. Users can find information quickly because to the homepage's clear visual hierarchy, visible service categories, and search features.
Users can comprehend where they are on the website thanks to the logical navigation and breadcrumb trails. A broad audience can access information since content is typically produced in simple English and adheres to sound content design principles. However, some service pages have long text blocks and PDF documents that can be downloaded, which might disrupt the user's online experience and make accessibility more difficult (W3C, 2023).
By offering direction to employees in charge of producing web material, Norfolk County Council exhibits a strong organisational commitment to accessible digital content. This shows that inclusive design and adherence to accessibility guidelines are still priorities (Norfolk County Council, 2025).
Staffordshire County Council
The website of Staffordshire County Council has a major emphasis on digital service delivery, including easy access to often utilised transactions such social care services, school admissions, and highway reports. In order to facilitate effective work completion, the homepage has conspicuous shortcuts to frequent services (Neilsen, 1994).
Despite providing much information, the website's homepage has a lot of graphic components that can look cluttered. Additionally, several internal pages still use outdated templates, which causes layout and navigation differences within departments (Neilsen, 1994).
The complete accessibility statement published by Staffordshire County Council lists known accessibility difficulties, such as text customisation restrictions, keyboard navigation limitations on certain online forms, and inaccessible legacy PDF documents. The website is regularly subjected to automated accessibility testing using Silktide, according to the council, indicating a continuous dedication to enhancing accessibility (Staffordshire County Council, 2024).
Leeds City Council
Among municipal governments in the UK, Leeds City Council offers one of the most advanced digital experiences. With its task-oriented design and well-organised navigation, the homepage makes it easy for users to immediately access common services.
The content is organised with headings and action-focused links to facilitate effective information retrieval. It is succinct and written in simple language. The website has a similar look throughout the majority of service areas and functions effectively on mobile devices (Neilsen, 1994). Nonetheless, a few legacy systems still employ various layouts, which could lead to slight discrepancies during intricate service routes.
Both the main website and related online services have comprehensive accessibility statements published by Leeds City Council. The council notes that there are still technical accessibility problems, such as constraints related to third-party components, duplicate HTML identities, and inaccessible PDFs. It also describes continuous efforts to increase adherence to accessibility guidelines (Leeds City Council, 2025).
Comparative analysis 
Norfolk County Council
Strengths
The Family Hubs approach serves as the foundation for Norfolk County Council's Early Help program, which provides information on pregnancy until age 19 (or 25 for young adults with Special Educational Needs and Disabilities). Families can easily determine their eligibility for services because this age range is made explicit. Families have access to a variety of resources, such as community centers, internet resources, and in-person Family Hub programs (Norfolk County Council, n.d.).
The wide variety of support categories accessible from a single landing page is a key advantage. They consist of:
Parenting guidance, health and wellness, daycare, housing, work, financial assistance, and activities for kids and teens
This comprehensive presentation is in line with current government policy, which states that Early Help should focus on broader factors influencing children's wellbeing rather than just safeguarding concerns (DfE, 2023).
Additionally, the website urges families to seek assistance from community organisations, schools, health visitors, and other universal services before issues worsen. Working Together to Safeguard Children and this preventative strategy are closely related (DfE, 2023; Norfolk County Council, n.d.).
Weaknesses
While there is adequate signposting on the Family Hub site, crucial information is dispersed across several webpages. Before fully comprehending the services that are available, parents frequently need to traverse between Family Hubs, advice pages, and other directories.
Additionally, the webpage provides comparatively little explanation of:
What transpires following an Early Help request
How assessments are carried out and how various professions collaborate
Because of this, users who are not experienced with Early Help could still be unsure of what to anticipate after contact (Norfolk County Council, n.d.).
Staffordshire County Council
Strengths
The website offered by Staffordshire County Council may be the easiest to use for parents. The Early Help pages are written in an approachable, soothing, and nonjudgmental manner. The introductory claim that "everyone needs help sometimes" promotes early service engagement and lessens the stigma attached to seeking assistance (Staffordshire County Council, 2025a).
The Family Hub sites provide useful illustrations of the services that are offered, such as:
financial guidance, marital help, and parenting programs
SEND services, childcare information, support activities for children, and domestic abuse
Holiday Food and Activities (HAF) initiatives.
Instead than depending on technical jargon, these real-world examples help parents grasp exactly what kind of assistance they might receive (Staffordshire County Council, 2025b).
The easy-to-use search feature, which enables families to find their closest Family Hub and swiftly access local resources, is another advantage (Staffordshire County Council, 2025b).
Weaknesses
Although the information is easily available, it does not provide the comprehensive explanation of the Early Help pathway and multi-agency working that can be found on the Leeds website.
The website's main objective is to describe the services that are offered, not to explain:
methods of assessment
Professional decision-making standards for interagency coordination of interventions
As a result, parents are aware of the resources available, but they learn less about how Early Help functions as a cohesive system (Staffordshire County Council, 2025a).
Leeds City Council
Strengths
Among the three agencies, Leeds City Council offers the most thorough explanation of Early Help. Instead of merely outlining services, it describes the function of Family Hubs, the goal of Early Help, and how experts collaborate to support families. The website describes the multidisciplinary character of teams, including social workers, mental health coordinators, SEND coordinators, domestic abuse specialists, and police officers, and names Family Hubs as the primary point of access (Leeds City Council, 2025a).
Using a strengths-based strategy, the website highlights:
collaboration with families, early intervention, integrated work, and individualised assistance
This is in line with national policy that promotes family-centered and cooperative practice (DfE, 2023; Leeds City Council, 2025a). 
The concise description of Family Hubs serving as a "one-stop shop" and assisting families in realising that various services can be accessed from a single place is another asset (Leeds City Council, n.d.).
Weaknesses
The main flaw is how complicated the information is. Many sites seem to be created with experts and practitioners in mind just as much as parents.
This leads to:
long documents, Terminology for safety, Organisational terminology and several policy references
Without reading extensive background information, families looking for immediate practical assistance may find it challenging to obtain the most pertinent information (Leeds City Council, 2025a).
Comparative Discussion
Despite using diverse communication tactics, all three councils support Early Help in accordance with national safeguarding guidelines (DfE, 2023).
The Norfolk County Council places a high priority on practical access to local services and community signposting. The website addresses a wide range of family needs, and the Family Hub model is effectively portrayed. However, the information is dispersed over multiple webpages, making it harder for new users to navigate (Norfolk County Council, n.d.).
The greatest dedication to user-friendly communication is shown by Staffordshire County Council. The website is very helpful for parents who don't know much about Early Help services since it employs straightforward language, real-world examples, and comforting language. Beyond service descriptions, it offers comparatively little information on how the Early Help system operates (Staffordshire County Council, 2025a).
The most thorough and in-depth description of Early Help is provided by Leeds City Council. Both professionals and families can benefit from this knowledge, which clearly explains referral processes, integrated teamwork, and multidisciplinary practice. Yet, other parents may find the information less accessible due to its volume and complexity (Leeds City Council, 2025a).
Conclusion
All things considered, the websites of Norfolk County Council, Staffordshire County Council, and Leeds City Council offer extensive online services and adhere to numerous best practices for public sector websites (Websites and Mobile Applications), especially with regard to accessibility, service details, and digital self-service. Each website conforms with UK public sector accessibility standards, provides easy access to key council services, and shows a continuous dedication to enhancing user experience (Leeds City Council, 2025; Norfolk County Council, n.d.; Staffordshire County Council, 2025).. Nevertheless, there are a number of common areas where usability, accessibility, and public participation might all be improved.
Recommendations
Boost adherence to accessibility standards
Despite the fact that all three councils release accessibility statements, they agree that there are still problems, including outdated content that does not completely adhere to WCAG standards, inaccessible PDFs, and keyboard navigation limits. Regular accessibility assessments and the continuous replacement of PDF documents with accessible HTML pages would increase inclusion (Leeds City Council, 2025; Staffordshire County Council, 2025).
Improve the User Experience on Mobile
A growing number of citizens use smartphones to access council services. All websites would have better mobile experiences if page layouts were optimised, navigation menus were made simpler, and page load times were decreased.
Make Navigation Easier
Although the offerings are extensive, some users could find the sheer number of categories daunting. Users may find information more quickly with the aid of more user-friendly menu structures, tailored service recommendations, and enhanced search capabilities.
Decrease Dependency on Downloadable Documents
PDF forms and documents are still used by a lot of council services. It would be more user-friendly to replace these with fully accessible online forms, especially for people with impairments and those using mobile devices. As an example of best practices, Leeds City Council has already started substituting thousands of PDF papers with web pages and online forms (Leeds City Council, 2025).
Boost Online Participation
By including interactive elements like live chat, AI-powered virtual assistants, customised dashboards, and simpler methods for offering service feedback, councils might increase citizen involvement.
Ongoing User Testing
Frequent usability testing with inhabitants of all ages, skill levels, and digital literacy levels would assist pinpoint problems and guarantee that websites continue to satisfy user demands as services change.
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