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Essay one:
This essay will discuss how has culture of policing changed due to professionalism and how can organisational culture affect officers’ wellbeing and resilience? This essay will analyse theorists’ perceptions of these areas and the essay will conclude with a summary of the essay. 
Janet Chan (1997) identified organisational culture as informal norms and values operating under a rigid hierarchy structure such as a policing organisation. Shein (2010) suggested that organisational culture is a set of values, beliefs, attitudes and rules that are shared and influence employee’s behaviour within an organisation.  Bacon (2014) agreed these same practices, that emerge in groups of officers who share understandings about standards of conduct and the policing mission.  

Culture is the most difficult organisational attribute to change including professionalism. Schein (2010) highlights the importance of communication by delivering cultural expectations, promoting transparency among the organisation in order to change with existing society. 

The Independent Office for Police Conduct (IOPC) established January 2018, to deal with complaints relating to Police conduct within the English and Welsh 43 police forces. Their vision was to put trust and confidence of policing back into the public view, to re-instate a professional image, which had been lost.  Waddington (2013) suggests that there is an emphasis on revealing unethical behaviour and punishment of officers, thus improving the culture, rather than praising and rewarding heroic endeavours of officers, which can have a negative effect on others.
Standards of Professional Behaviour were established in order to gain public confidence. Schedule 2 of the Police and Conduct Regulations 2020 set out ten professional behaviour standards: honesty, integrity, respect, authority, equality, diversity, orders, instructions, duties, responsibilities, confidentiality, fitness for duty, conduct and challenge, report improper conduct and use of force, for all working within Policing to follow, in order to provide the same professional image and improve culture. 
In 2013, the College of Policing was introduced, thus providing officers with skills, knowledge and set professional standards for all to follow. They adapted nine principles underpinning the standards of professionalism, which include accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (College of Policing, 2014). It is a model for all police officers to exercise their professional judgement and self-awareness to always do the right thing, working ina professional manner, to provide an excellent service.
The Chief Constable Delivery Plan in each force sets out values and principles, along with their mission statement for all staff/officers and general public, to be aware of their main priorities and objectives. This aims to deliver excellence in specific areas, showing a level of professionalism by the force (Chief Constable and Crime Plan 2024).
On conclusion of Sarah Everard case, Dame Cressida Dick, retired Commissioner of the Metropolitan     Police (2017-2022) responds to the life sentence of PC Wayne Couzens as “an officer who used his position of trust to deceive, his actions were a gross entail of what policing stands for”. As a result, a new measure called “safe connection” was introduced ensuring all plain clothed officers will need to confirm their identity if alone with females. The Casey Review in March 2023 found that the Met was institutionally racist, homophobic and misogynistic and believe there may be other officers like Couzens in rank, a culture that needs to change. South Wales Police Chief Constable (2023) stated that “institutional racism applies to South Wales Police” which shows agreement to the Casey Review, being more aware and acknowledging that there are racist attitudes by people (officers) in South Wales Police, even as a minority, which need to change due to the effect it is having both internally and externally on wellbeing, resilience and its professional reputation.
Wellness in the police is vital in order to carry out an officer’s duties. Warwickshire Police (2018) conducted a wellbeing survey. Results concluded that 92% experience stress, anxiety and depression as a police officer, 37% had taken at least one sickness absence due to feeling stressed, anxious or depressed, 45% stated a negative perception on their mental health and 7% described their health as poor. As a result in 2019, the force established the Health and Wellbeing Board in order to increase wellbeing of their officers to reduce sickness absence, many forces soon established the same protocol.
As of 31st March 2023, there was an equivalent 3.5% of Police Officers from the 43 forces in England and Wales on long term sick absence with officers of lower rank generally having the higher levels of sickness. This is an improvement from the earlier years of 2015-2021, it could be argued because of the police forces engagement of introducing wellbeing and improving culture within their forces. The National Police Wellbeing Survey 2023 collected over 42,000 responses providing valuable information on the health and wellbeing within the workplace, providing a platform for forward planning and improvements to be made. (Office of National Statistics, 2024).
Officer safety training is a national fitness test across all forces. It emerged that officers were not reaching the adequate pass level, therefore putting their own health at risk if unable to meet a core requirement of being fit for the job. Over 1,200 police officers in England and Wales have failed the fitness test in the past year (Liberal Democrats 2024). Therefore, newly equipped gyms for officers to exercise were installed in Police Stations, in order support their health and wellbeing by incorporating physical activity into their tour of duty.  
In a survey (2023) by Porter and Lee it was found that police culture and their experiences of mental health were improving, and attitudes appeared to be slowly changing. This can be due to the impact of the introduction of general wellbeing initiatives, such as TRIM (Trauma Risk Management) being applied to officers in a positive manner.
Officers are now protected by law under the Assault on Emergency Workers (offences) Act 2018. An experience of an officer being affected from an assault could cause absence from work and detrimental to their wellbeing, the act was introduced to provide positive support to all emergency workers, changing past cultures.
To conclude, past police culture has been blamed for inflicting stress, bullying and misconduct from within the organisation. The aim to build a positive, supportive, and psychological culture within policing will counteract the negative aspects of traditional policing culture, (Shein, 2010). 
Culture, professionalism, norms and values are changing with new recruits who are challenging these behaviours, it is no longer a culture of the way things have always been done as described by Deal & Kennedy (1982) but it is changing to create a better working professional environment, through training,  having a more positive effect and focus on officers wellbeing, resilience and professionalism due to impacts from society, politics, governing bodies and the public themselves (Casey, 2023).
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This essay will discuss why are partnership agencies an effective means of improving community engagement. This essay will identify some partner agency groups that have an involvement within the community and if they have an impact on these communities.
Working with partnership agencies is important with regards to utilising the experiences, knowledge, resources and skills of all agencies involved to achieve the same goal and improve community engagement. The key to effectively engage with communities is to build strong relationships ensuring a representative of the community needs and interests are effective and impactful. (Skakesprere et al, 2021).  Working with partners can result in increased problem solving, alternative solutions and delegate crimes to more suitable and relevant agencies. Davies et al (2016) states that the report of the Evaluation of the Social Services and Well-being (Wales) Act 2014 community was built around health and wellbeing. It is a move towards shared decision making and changes which organisations need to be aware of, the impact on individuals and organisations when working together. Peckover and Golding (2017) supported the final report defining multi-agency work as work undertaken by different professionals with the same objection, often sharing information, coordination of service provision and joint visiting and assessment. 
Community Safety Partnerships (CSP) were introduced by Section 6 Crime and Disorder Act 1998. It was introduced to bring local authorities together to tackle crime and disorder in the community by effective partnership working via creation of a deliver plan and objectives.  It is made up of all emergency services and other agencies including, health, social services, schools and councils. Their role is to provide transparency and accountability in serving the community to tackle crime, disorder and anti-social behaviour and to share information by tackling problem-solving, reducing re-offending which impact on the community. However, Wales Safer Communities Network in the Policing in Community Safer Report July 2021 argued that community safety was driven by the local authority alongside the police therefore it did not represent a joint working partnership (WSCN 2021). Homel and Brown’s (2017) review highlighted the lack of effort, weakness in information sharing and a lack of evidence base-approaches and viewed partnership working as non-essential. A lack of training resulted in a negative impact therefore a long-term programme was developed across Wales to develop learning and development opportunities for practitioners. Jones and Wyn Jones (2022) recognised that Community Safety in Wales was enforced differently to England which Edward and Hughes (2009) recognised as a “flawed and impaired”. Roger and Thomas (2017) agreed that there is a lack of funding and resources, insufficient management and accountability and ineffective partnership-working within the CSP which could have a negative impact on the community, therefore improvements were required.
Vaughan (2023) in the South Wales Police and Crime Plan (2023-2027) discusses a “co-operative ethos” to effectively and efficiently meet community needs, building confidence and trust. 
The Early Help Hub is a service that is supported by Police and partner agencies to improve outcomes of children, preventing any escalation of risk and supporting families. Section 17 of the Childrens Act 1989 places a duty on local authorities to provide appropriate and adequate services for children and families. Munro (2011) in his review of Child Protection Interim Report discussed the term “early help” as opposed to “intervention.”  He discussed the use of “early help” being a new language power because it carries a stronger connection whilst working with families and supporting aims and efforts to change. Rodgers et al (2004) believed this initiative with children and families promotes respect for racial, cultural and socioeconomic family diversity and uses the environment and community base resources to support within the community. Hence the additional support provided to individuals and families will have a preventative effect that will steer them away from being part of the criminal justice system, therefore decreasing demand on policing. 
Police Community Support Officers (PCSO) act as a focal point between a police force, communities, and partner agencies, they were introduced under the Police Reform Act 2022 to reduce crime and anti-social behaviour. They provide visibility and approachable presence within the communities in offering reassurance, improve confidence and attend non-criminal issues that contribute to a safer environment within the community. They conduct foot patrols, attend public campaigns, liaison with ethnic groups within the community, neighbourhood watches and door-to-door visits. As part of a PCSO duty they attend local Partnership and Communities Together (PACT) each month. These meetings are important for community engagement because they discuss local issues, goals, solutions where the community come together to resolve and gives the police and partner agencies priorities to focus on within the community.  Research suggests that positive engagement with the public reduces crime (College of Policing, 2024) and provides opportunity for the public to participate in their community problem solving (Tuffin et al, 2006).
The Future Generations Commissioner for Wales (Howe, 2019) discusses these options of public bodies taking account in order to prevent problems, of the long term and take an integrated and collaborative approach to dealing with causes of crime, solving problems, rather than the effects. This joint approach enables a more effective engagement, adding value within a community, in return having a greater more positive impact on the increasing challenges within policing in the 21st century and an effective means of improving community engagement.

An issue that needs to be considered with the sharing of information between police and partner agencies is to provide a way to comply with the law and manage risk associated with police information under the principles of Management of Police Information (MOPI, 2010). The general Data Protection Regulation (GDPR, 2018) aims to achieve a consistent approach to sharing personal information and provide professional guidance to police and external partners. Even though, information sharing provides early intervention and safeguarding the wider public protection, the public need to be confident that their information remains secure. 
To conclude, a more localised form of accountability is the consensus moving forward, from its own communities. To be able to plan together across systems to co-ordinate efforts, making good use of resources, through a joined-up approach between agencies, ensures that you are reaching the right people, asking the right questions and conducting your work in an ethical manner in order to facilitate a positive effective impact on community engagement together.  (Shakesprere et al, 2021).
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Essay Three:
[bookmark: _Hlk165311121]In this essay I will be discussing some positive aspects of media attention whilst dealing with public protection information and I will also look at any negative points regarding media dealing with public protection.  
Aberystwyth University (2024) defined media as the means of mass communication using platforms to broadcast.  Publicising information using the internet, television, radio, newspapers and magazines in order to reach and influence people. Hoechsmann & Poyntz, (2012) defined media literacy as “a set of competencies that enable us to interpret media texts and institutions, to make media of our own, and to recognise and engage with the social and political influence of media in everyday life”.

Public protection refers to agencies specialising in preventing harm such as child protection units, adult support teams, violence against women units. These include domestic abuse, alcohol and drug units. They are dedicated to protecting, supporting, preventing harm, ensuring the safety of those individuals from becoming victims of crimes. These are classed as vulnerable people.
A positive arrangement of media is Multi-Agency Public Protection which was introduced in the early 2000s. It was established due to an increase in significant reoffending with an aim of improving inter-agency collaboration. This involved various agencies such as police, probation, social services and health helping those convicted of serious crime. Positive portrayals highlight the effectiveness in preventing serious crime and safeguarding within the community. 
A negative effect with sharing information with the public is regarding the death in 2008 of Baby P.  An article written by Sophie Ayers (2016) argued that information was shared with the public regarding the social workers who dealt with the case which had portrayed a negative impact on their care, with their relationships within the communities and the families they worked with. Many social workers felt humiliated, unable to practice their job and found their roles were under scrutiny. Many people in the community saw only the mistakes made and would blame and criticise the work of social workers. The public were condemning and becoming hostile to social workers. The media was not portraying the strict legislation in place and the criteria to be met before children can be removed from a family home. 
It is vital for the Police service to have a good relationship with the media. The Authorised Professional Practice (APP) aid police forces on communicating with media relations. The APP is owned by the College of Policing, it is designed to give police officers the latest policing practice. The APP updates the 2010 Communications Advisory Group Guidance and updates the 2013 College of Policing Guidance on Relationship with the Media.
The Freedom of Information Act 2000 provides the right to access information from public authorities. The general access the media have, is a right to be informed whether a public body is holding information from the public and the public have the right to request the information to be communicated.
The Data Protection Act 2018 was developed to control personal information. It includes strict rules that must be adhered to and are detailed under the data protection principles. The principles are designed to provide appropriate security, protection against unlawful or unauthorised processing, loss, destruction or damage.  However, the media publish many breaches of data protection scandals over the years. A recent example of this is that BBC News in March 2020, which broadcasted that Virgin Media had announced a data protection breach involving 900,000 accounts of their customers. It revealed that Virgin Media database was left unsecured and could be accessed online for 10 months. This put the public in danger as many customer names, home addresses, email addresses, phone numbers, subscription and phone details were online. This became damaging to the company and resulted in them paying millions of pounds worth of damages in compensation to customers affected. 
Positive aspect of media relations with the police is providing and requesting information which targets specific information relating to public interests. This is a valid way of providing information such as safety information, encouraging people to be vigilant about their surroundings with criminal activity in their area and avoiding traffic incidents such as accidents.  Engaging with a wide audience is positive for communicating current information regarding updates of incidents, such as missing persons and positive engagement. This can help to solve crimes, providing information to the police quickly regarding incidents to keep communities safe. Enquiries of cases such as information leading to positive identification of deceased and positive outcomes of cases. Media strategies are agreed at a senior officer level with regards to high profile cases or investigations to ensure the only information shared is in the public interest, reassure the public and highlight effective and good work to bring offenders to justice. (College of Policing, 2022).
The Leveson Inquiry in (2012) reviewed the general culture and ethics of British media following International News phone hacking scandals. As a result, Lord Justice Leveson made recommendations for a new independent body to replace the existing Press Complaints Commission and make new laws to safeguard individuals, which is a positive solution.
The Multi Agency Public Protection Arrangements (MAPPA) states that any information shared must be lawful, necessary, propionate, accountable and that the safety and security of the information. Prior to information being shared Article 8 of the European Convention of Human Rights should be thought of when deciding what information is shared. The legitimacy of police work, protecting the public forgetting the positive elements of Policing of “doing a good, meaningful and purposeful work” (Valcore, 2018) as well as fighting crime, can be undermined by the media.
To conclude, media gives policing a new opportunity to engage with the public and build rapport, to collect vital information and gather intelligence. This is a positive development within the relationship between the media and policing as most people use technology and the various different media platforms, therefore it is crucial that the future of communications build public confidence which will inevitably improve results. Overall media has become a positive and effective aspect of policing in this modern day. The media has a significant role in holding Policing to account and informing the public of the work they carry out therefore a positive and professional working relationship is required between all parties for an effective outcome. (National Police Chiefs Council, 2013)
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Essay Four:
This essay will be discussing the effectiveness of rehabilitation and restorative justice as a mean of reducing re-offending within young offenders. The essay will establish when rehabilitation for youth offenders was established and why it was created for young people in the criminal industry. This essay will identify different areas of rehabilitation as well as restorative justice with young people.
The Rehabilitation Act 1974 gives opportunity for offenders to start again in essence when someone has committed an offence and have been rehabilitated therefore the Act reads that individuals convictions have been ignored. 
Robert Martinson 1974 examined 231 studies of prisoner rehabilitation programmes and concluded that “nothing worked”. Martinson looked at a range of interventions for treatment within custodial partnerships such as education, work skills, life skills, counselling, drug and alcohol treatment to help rehabilitate offenders before entering the community. Martinson looked at these interventions and found that offender treatment programmes were ineffective, weak and could not rely on the programmes therefore it did not work in helping reoffending. A different concept to the ‘nothing works’ was argued by Ian Crow (2021) who stated there is a need for non-custodial sentences for offenders as a result of ineffective rehabilitation. 
By the early 2000s a treatment programme called the Risk-Need-Responsivity model which is referred to as RNR model was invented. Ogloff & Davis (2004) identified that the RNR model had advanced in rehabilitation becoming the dominant theory in rehabilitation of offenders. Core principles include if there is a risk the offender may reoffend thereby using rehabilitative interventions in high-risk cases. Need refers to the criminogenic needs that need to be at the fore front of the interventions. Finally, responsivity principle offers the offender to learn from a rehabilitative intervention through cognitive behavioural treatment and tailoring the treatment to the offenders’ skills, mindset and learning style.  However, crisis such as Tony Ward and Shadd Maruna in Rehabilitation: Beyond the risk paradigm (2007) criticised the model for using recidivism as a measure of success while neglecting general well-being and criticised the model for focusing on offender defects rather than the offenders’ strengths and positive reform. They also argued that practitioners were not prioritising what offenders wanted from their rehabilitative treatment to having a good life. 
Like RNR the Good Lives Model was created by Ward and Steward (2003) as a movement towards strengths base approaches and move away from risk while supporting offenders to a more fulfilment life. The Good Lives Model is designed to focus on offenders’ goals, interests, abilities, and aspirations. The Good Lives Model is a rehabilitative model reflecting positivity, community-orientated rehabilitation and encourages offenders to develop skills that’s required of them to accomplish their goals (Parvis, Ward & Willis 2011). The good lives model is centred around the offenders’ “identities” to assist them in obtaining primary goods in a socially acceptable way while addressing their criminogenic risks/needs. 
Another rehabilitative scheme by Charlie Taylor (2016) reviewed the Youth Justice System and proposed that there was a need of introduction of secure schools for youth offender as Taylor found that putting education at the heart of youth custody and improving provision of health care, tackles factors which can increase offending. The Youth Justice Programme was launched in 2017 to deliver these custodial reform schools. Taylor (2016) found 40% of her survey in under 18 year olds reported an absence in school since the age of 14 and had been excluded from school during this period. The first school opened in 2020 providing 64 places for children aged 12 to 17 who were sentenced to custody or held on remand.
Another form of rehabilitation is the restorative justice approach. Restorative Justice (RJ) was first introduced in the UK in 1980. The UK has a victim-led approach to RJ whereby victims can request restorative justice intervention during the criminal justice process.  Its aim is to address criminal behaviour and reduce recidivism rates. The effectiveness of this approach is to increase satisfaction on the part of all involved parties, in particular the harmed party or victim (Gang et al, 2021). The benefits of restorative justice can impact on the current public’s perception of Policing and its relationship with the community and the general public, enhancing public trust and confidence in the criminal justice system. (Cassey, 2022).
 
Restorative Justice is a process whereby there is an engagement between offender and victim where the offender is encouraged to take ownership and accountability in their actions in the crime against the victim. It also reduces the victim’s engagement within the criminal justice process which can put them at ease. Braddock (2011), stated in the College of Policing that restorative justice process can empower the victims as they gain control and they feel positive towards the offender as they try and help them integrate back into their community hence trying to prevent the offender re-offending. With RJ programmes having a positive effect of victim and client satisfaction and in reducing recidivism in both juvenile and adult clients being treated with respect, however, RJ may not be appropriate for all victims depending on their levels of distress and the nature of the crime (Hipple et al, 2007). 

However, the blurred lines between rehabilitation and reparation and between responsibilities and restoration, this a criticism of restorative justice policies and practices (Gray, 2005, Rosenblatt,2014 and Wills, 2016). Wood & Suzuki (2016) state restorative justice schemes were conducted within the prison walls without victim input and contact whilst Daly, (2016) argues the general principle of restorative justice is misunderstood and misconceived as it is a process that does not result in a custodial sentence. Gilbert & Settles, (2007) points out that many juvenile programs must establish relationships between other partner agencies as well as funding agencies, which is a vital means for the restorative justice program survival. 

In conclusion, rehabilitation and restorative justice show a positive aspect in reducing reoffending within youth offenders. These programs address underlying issues, provide support and promotes accountability for their actions. This can lead to positive behavioural changers which also can result in a decrease in re-offending in the future. Both rehabilitation and restorative justice approaches can lead to be more successful than punitive sentences through addressing the causes of criminal behaviour. However, if there is no support and tailored programs and knowledge and engagement from partner agencies to address the offenders’ unique needs then there is a risk of the programme failing and success depends on all these factors supporting each other. 
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Essay one:


 


This essay will 


discuss how has culture of policing changed due to professionalism and how can 


organisational culture affect officers’ wellbeing and resilience? This essay will analyse theorists’


 


perceptions of these areas and the essay will conclude with a summary of the essay. 


 


Janet Chan (1997) identified organisational culture 


as


 


informal norms and values operating under a 


rigid hierarchy structure 


such as a 


policing organisation.


 


Shein (2010)


 


suggested that o


rganisational 


culture is a set of values, beliefs, attitudes and rules that are shared and influence employee’s 


behaviour within an organisation


. 


 


Bacon (


2014) 


agreed


 


the


se


 


same practices


, 


that emerge in groups 


of officers who share understandings about standards of conduct


 


and the policing mission


.  


 


 


Culture is the most difficult organisational attribute to change


 


including professionalism. 


Schein 


(2010) highlights the importance of communication by delivering cultural expectations, promoting 


transparency among the organisation in order to change with existing society. 


 


 


The Independent Office for Police Conduct (IOPC)


 


established January 2018


, 


to deal with complain


t


s 


relating to Police conduct within


 


the English and Welsh 


43 


police forces


. 


The


ir 


vision 


was


 


to put trust 


and confidence of policing back into the public


 


view


, to re


-


instate a professional 


image


, which had 


been lost


. 


 


Waddington (2013) suggests that there is an emphasis on revealing unethical behaviour 


and punishment of officers


, thus improving the culture,


 


rather than praising and rewarding heroic 


endeavours of officers


, which can have a negative effect on others.


 


Standards of Professional Behaviour


 


were established 


in order 


to gain public confidence


. 


Schedule 2 


of the


 


P


olice and Conduct Regulations 2020 set out ten professional behaviour standards


: 


honesty


,


 


integrity, respect


,


 


authority, equality


,


 


diversity, orders


,


 


instructions, duties


, 


responsibilities, 


confidentiality, fitness for duty, conduct and challenge, report improper conduct and use of force


, for 


all working within Policing to follow, in order to provide the same professional image


 


and improve 


culture


. 


 


In 2013, the College of Policing was introduced


, thus providing


 


officers with skills, knowledge


 


and 


set 


professional standards 


for all to follow


. 


They


 


adapted nine principles underpinning the standards of 


professionalism


, which include 


accountability, fairness, honesty, integrity, leadership, objectivity, 


openness, respect and selflessness (College of Policing, 2014). 


It is a model for all police officers to 


exercise their professional judgement and self


-


awareness to always do the right thing


, working ina 


p


rofessional manner, to provide an excellent service.


 


The Chief Constable Delivery Plan in each force sets out values and principles


, 


along with their 


mission statement for all staff/officers 


and general public, t


o be aware of the


ir


 


main priorities 


and


 


objectives. This aims to deliver excellence 


in specific areas, 


show


ing


 


a level of professionalism by the 


force (Chief Constable and Crime Plan 2024).


 


On conclusion of


 


Sarah Everard 


case


, 


Dame 


Cressida Dick


, 


retired Commissioner of the Metropolita


n     


Police 


(


2017


-


202


2) responds


 


to the life sentence of PC Wayne Couzens as “an officer who used his 


position of trust to deceive, his actions were a gross entail of what policing stands for”


. As a result, a 


new measure called “safe connection” w


as introduced


 


ensur


ing


 


all plain clothed officers will need to 


confirm their identity if alone with females. 


The


 


Ca


s


ey Review in March 2023 found that the 


Met


 


was 


institutionally 


racist,


 


homophobic and misogynistic and believe there 


may be


 


other 


officers like 
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