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In present era, strategic tourism planning and management are essential understanding to develop a country for surviving in intense competitive tourism environment. The term tourism refers to temporary movement of citizens to location or destination outside their normal work or living places for recreational, business and other purpose. The present report is based on England, a country which wants to enhance level of its tourism activity addition to sustainable tourism. For this, various approaches and frameworks are used by Tourism Authorities of the nation to develop and management the destination of London according to Strategic tourism planning of England(2020).
The report includes reviews implemented frameworks or approaches as Strategic Tourism Planning models to develop and management of destination. It also analyse effectiveness of implemented models for strategic tourism model, highlights issue and implication of applied model. It also provides future development and improvements of destination and relating practical Strategic Tourism planning model back with current and relevant theory.
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From the case study of London, it is identify that various strategic approaches are applied by London Tourism Board. Strategic planning was devised for improving the tourism destination so to attract mass tourist and generated revenue for the particular destination. In 2015 Burns M.G suggested that strategic tourism planning is need to Resources Management Act in order to attain sustainable tourism goals in UK. Changing development of tourism along with its distinct political together with socio-economic development environment, various technical and scientific contribution in the industry related disciplines. The implemented approaches as Strategic Tourism Planning Model for development and management of England are as reviewed:
Collaborative cross destination approach
The approach is for promoting England’s unique attributes and beauty. As per the case analysis, the approach applied for positioning as well building reputation of England as destination that delivers world class along with authentic reputation to tourists. Moreover, the main aim behind implementing the approach is to build collaborative relation with surrounding destination and uplift proportion of tourism level in the country. From the approach perspective, country have accomplished huge favourable response from the cross destinations for developing and managing tourism in England. According to Carneior M.J, Breda Z and Cordeior C(2016) the government and politicians of the country adopted this approach  for promoting growth of tourism, employment, creation and regional economic diversification.
Wise Growth Approach 
Tourism brings positive benefits in a country. Wise growth approach is one of strategic tourism framework to plan and manage tourism industry of a country. In England case, ministry of tourism and heritage have implemented the framework to balance growth aspirations with principles of sustainability. Furthermore, in term of safeguarding environment, cultural heritage, markets and natural places, the approach was applied to make England more attractive as well to ensure the long term success. 
Attract and disperse approach
 As per research case of England, it is analysed that main objective of implementing attract and disperse approach is for increasing England’s share of international visitor market. With the approach, tourism ministry have seen England’s world famous as well as exceptional destination including the Lake District, the Cotswolds, Central London and many more for attractive new travellers who are stimulating and exploring richness of the country. 
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Various number of approaches or framework are implemented by Ministry of Tourism as Strategic Tourism Planning Models for development and management of England The effectiveness of each are as follows: 
Wise growth approach 
Benefits:
· Wise growth approach benefits in balancing growth aspirations of England with key principals of sustainability to protect environment and culture of the country.
· It also helps in making the nation more attractive through embedding its aspects across the industry as well as advocating approach to local communities, economies for having diverse opportunities to thrive according to Das G and Mukherjee S(2016).
· It improves visitor experiences, comprehensive support from politicians addition to residents, enhance productivity and better managed destination for all types of stakeholders.
Disadvantages:
· The approach lacks clarity in what is to be done by whom and also duplicates the working of employees while developing and managing destination.
· Garg C P (2016) stated that require huge expert and skilled professionals to balance aspirations of growth with sustainability principles.  
Attract and disperse approach 
Benefits:
· The approach attracts new travellers and visitors that are encouraged for exploring richness and beauty of England. 
· It also embrace across nation for ensuring that advantages are widely felt. 
· It markets and build profile of the country in world marketplace.
Disadvantage:
· It approach only emphasis on managing natural destination and lacks in preserving natural destination that impacts on the heritage and culture according to Mangan J and Lalwani C (2016).
· It is very difficult to encourage visitors for experiencing richness of England as they may have plans to visit other countries.
Collaborative cross destination approach 
Benefits:
· The approach benefits in promoting the country through adopting unique attributes.
· It positions and build effective of England as destination and delivers authentic together with world class experiences as per demand visitors.
· It is also based on reliable market insights and assist the ministry of achieving growth aspect. 
Disadvantage:
· It is very difficult to collaborate with other destination and making promotion of single places as it hampers relationship.
· According to Morrison A.M ,(2018) it is difficult to manage and coordinate actions with destinations while having plans to promote a single destination.
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While implementing the approaches of Strategic Planning Model for developing and managing tourism in England, wide number of issues were faced by the tourism ministry. One of the issues is incorporating public participation as to engage general public for participating in the model is quite difficult. It is because they have other workings to do and have limited time for the developing society. In 2017 Rodriguez-Victoria, Puig F and Gonzalez -Loureiro stated that other issues faced in implementing model is unavailability of resources. Resources plays key role in any model.  The key required resources are human resources, financial resources and so on. While implementing practices and strategies to develop tourism of England, various required resources were unavailable with the ministry that has created huge issues in implementing the approach.
The other issue faced by Ministry of Tourism in implementing the strategic model is technological automation. It is seen that technology becomes obsolete in limit duration and it has resulted in issue for ministry to implement the proposed approaches of Strategic Tourism and Planning Model for England.
After implementation of approaches or framework of Strategic Tourism Planning Model, it is implied that number of visitors or tourists have increased in the England. Because of collaborative cross destination approach, unique attributes of the country were marketed and this have attracted and authentic experiences were delivered to them that implied positively on the place. Furthermore, it is also analysed that implementation of the model have protected and uplifted cultural heritage, environment and other beauty which made England huge attractive in international market. It aids in balancing growth aspirations with sustainability principles. Santana G and Vellas F (2001) stated that with the change in time, the approaches have made the destination huge popular and emerging destination where mass tourism is possible. However, because of large travellers visiting the country, certain negative implication are also seen in implementations of model. It includes less support of political parties in managing heritage places areas that are hampered because of damages and huge pollution. There are various special interest tourist that wishes to visit such places but are unable to do so that reduces the interest and level of motivation for making holiday in England.
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Current implemented strategy of England destination for tourism is attract and disperse approach, collaborative destination approach. These approaches help England to attract more tourists in their country. In 2018 Kemp.R.L stated that to attract people through using effective marketing strategies which generate interest among the people and shows hidden gems to the visitors. In contrast, in the tourism destination strategy of United Stated, country promotes the iconic places of US and diversifies the traveller’s experiences. Travel destination of America shows the urban and small town places which represent the regional culture exclusively found in US and its territory. Another tourist strategy of US is enabling and enhancing travelling through identifying the barriers which can affect the tourism destination of country. Government agencies work to ensure that free flow of traveling services trade. For example restrictions in this region involve western countries limits on : airline entry, service rates and the location that can be represented, selling of leisure tourism and bundled community travel , use of technological innovation and tour operator’s nationalities.
Another current implemented strategic tourism planning of US is focusing on world class customer services which help in improving visitors experience. The Federal Government can control several factors  that impact the general standard of American tourist travel. In 2018 Martins. M , stated that most of the popular tourism destination are administered by federal department and supported by their staff. In the United Stated, for example there are 21 World Heritage Sites. A board audience of visitors receive good personal experiences with workers, well-kept facilities and stimulating and open understanding of languages. Federal Land and Water Management Agencies presently do not organize international visitor programs through departments. In contrast, collaborative destination approach also make sure that customers will satisfy with the services which provided by the tour operators.
 According to Costa C (2019) United Stated is the developed country which has several destination points and tourist will come all over the world which generates more demand for this tourist place. Every travel destination follows certain strategies to increase its demand but in US tourist consistency and affordability of service that travellers get form the companies they support and impacts the entire experience of the tourist.
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Development and Evaluation of Agile Leadership 
In 2019 Camilleri M.A , stated that it is conceptualized that person and organizational based leaders( leadership system participants) working in tourism destination have to improve the capacity to constantly consider their market background. Because of the high degree volatility, instability, sophistication and confusion, today’s leaders have to be able to easily recognise potential challenges and opportunities, determine the sustainability of the market and recognize destination strength and vulnerabilities to respond with flexibility to the increasingly changing patterns. The consequences of something for leadership are able to evaluate the external and internal contexts, and if they are able to manage accelerated change in an agile way.
According to Mc Camley. C and Gilmore A (2016), leadership designers will choose appropriate curriculum material to help attraction leaders build the leadership skills required. In fact, due to the grown rivalry within and through tourism destination, today’s leaders must be able to develop and promote culture of creativity within their destination.  This should be considered by software developers in the contents of their leadership plan, depending on the requirement of England destination. Taking into account the systemic features of destinations, trip leaders will need to cultivate a willingness to communicate and interact with each other, as well as with both these destination stakeholders such as culture, destination providers, government and travellers in order to accomplish specific destination goals. 
The significance of this for leadership learning behaviours will promote co-operative and constructive behaviour because of destination members who can easily overcome all disagreements and accomplish targets for their destination by coordinated efforts. Development team of leadership programs must gain some insight into what is effective now and what is not and target the strategic activities of leadership to meet the needs found which need improvement.
Bailoa S  and Cravo  Pstated in 2020 that using the conceptual framework, destination of England able to develop their tourism services which help the country to maximise their audiences and also provide effective customer services which helps in improving their travel experiences in the England. Basically effective or qualitative leadership skills help the tourist to enjoy the destination and that is what exactly tour operator wants.
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According to Tavalai S and Teymoury S (2018), in the destination of England, attract and disperse approach used under strategic tourism planning model. The ‘’attract and disperse’’ strategy of attracting tourist in the honeypot areas of the state and northern Lakes and then encouraging them to travel into smaller areas, such as the pacific coast of Cumbria, Carlise and Furness Peninsula has been high on the priority list of Cumbria Tourism for generation. While some part of Cumbria believe the growing success of the Lake District has left them behind.
As per the recent date from the Scarborough Tourist Economic Activity Monitor is commonly know as STEAM, only about half of the £3 bn produce by tourism in the country in 2019 was on the National Part Lake District boundary. In 2019, the Lake District was visited by just under 19.5 million people, relative to 47 million who travelled to Cumbria. At a local level, in Carlise £558 million was raised, which hosted just over 9 million visitors while Copeland, Eden and Barrow saw profit and visitor’s growth. 
Attract and Disperse approach used or improves the number of visitors in the tourist destination point and make sure that this theory also generates more revenue and provides huge popularity in the world.
[bookmark: _Toc48230050]Conclusion 
From the report it is concluded that Tourism Strategic Planning as well as management are required to be engaged as per SCEPTICAL analysis that is social, cultural, economic, technological, international, communication as well as infrastructure, administrative along with institutional and legal factors. Strategic Tourism Planning Model includes certain approaches Wise Growth approach, attract and disperse approach as well as Collaborative cross destination approach. The main issue faced in implementation of model and its approaches are unavailable resources, incorporating public participation and technological automation. 
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