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Executive summary
Based on the perspective of different vital skills, the report discusses various skills needed to be obtained so that professional development can be experienced. In this context, the strengths are possible areas to be improved are discussed throughout the report. Along with this, the last part of the report drafts and discuses a personal development plan for the lacking skills that have been found in the report. Through this way, the report discusses the way it can help a person to experience professional development while working effectively. 



Introduction
Based on the core concept of professional career development, the report will pay attention to different perspectives. The first part of the report will focus on the proper understanding of the skills and knowledge that are highly required to be acquired o that these can be applied while working effectively within a workplace. Along with this, the next part of the report will discuss the readiness for employability along with personal advancement with the help of appropriate insight regarding individual solidities. This will also indicate and discus the lacking areas to be improved accordingly. The last part of the report will thus set up and discuss different goals of employment while developing a personalised action plan to be applied.   
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In order to excel in the professional life, skills and knowledge of a person play a significant role. In this perspective, it is vital for a person to acquire and develop different skills and knowledge that are vital for career development. Thus, some of the vital most skills and knowledge needed for working effectively are discussed below,
Communication skills: Communication skill is such a skill that is needed for any job role. This skill involves both written and verbal form of communication. Thus, in order to gain professional development, this skill is vital to obtain. For example, as an HR manager of a company, that person needs to have effective communication skill along with knowledge regarding different foreign language, especially English. Through this skill, the HR manager can interact with the employees of the company and thus, it will help him/her while recruiting employees, engage, manage and motivate the properly (skillsyouneed, 2020). Consequently, it will help the HR manager to fulfil his/her job roles properly.    
Team working skills: Team working skill is such a skill that helps a person or employee to collaborate with other employees or department of a company. Team working skill can also help a company to add a higher pace within the workforce productivity and performance. For example, the job role of an HR manager can be mentioned here. As an HR manager, he/she needs to cooperate with different functional units of the company can ensure that all the employees under the HR department are working as a bridge while working. Thus, disseminating information, along with other details, becomes easier for the company with the help of the HR manager's team working ability (DOYLE, 2020).      
Time-management skills: Time-management is one of the foremost needed employability skills that a person needs to conduct the entire job role he/she has. It involves a person to do different tasks and jobs within a short or limited time. For example, as an HR manager of a company needs to have this skill, as he/she is likely to have different jobs such as starting from employee recruitment to conducting employee retention programs (Snyder, 2020). Thus, such diverse job roles are depended on effective time-management skill. Due to this, by applying this skill, the HR manager of a company can conduct the interview session on time while meeting the aims of employee retention event.    
Leadership skills: To gain overall professional development, a person or employee needs to have effective leadership skill. This skill involves the role of leading and directing the entire workforce while applying a suitable leadership approach and styles (blog.smarp.com, 2020). For example, an HR manager of a company can apply a democratic leadership style to lead and direct the employees. In this case, the proper application of leadership approach while ensuring that they support organisation structure, policy and system (indeed.com, 2020). Through maintaining these aspects, the leadership skill of the manager can ensure professional development while achieving success for the company as well.    
Problem-solving skills: In order to gain the ultimate reliability from the employees, an executive or employees at a higher post needs to have this specific skill of problem-solving. This is so, as the employees of a company are likely to face different issues and thus, by solving their problem an executive can both fulfil his/her job role and gain professional development (Duszynski, 2020). For example, an HR manager of a company is responsible for solving different issues that the employees often face. This skill needs the HR manager to be a highly resourceful and creative thinker, as problems can be solved through effective solutions. Through this way, an HR manager of a company can guide the employees and keep them motivated so that they can prosper in their professional life, which is considered as an effective working of an HR manager. 
[bookmark: _Toc57744901][bookmark: _Toc58255462]2. Demonstrate readiness for employability and personal advancement through an understanding of personal strengths and areas for further development
In order to excel in my professional life, I need to able to ask for a better job post along with promotion, incentive and other facilities. Thus, I need to have a proper idea of the skills and knowledge that I already have. Along with this, I need to specify those areas that need further improvement so that I can eliminate different barriers while working effectively. In this context, some of my strengths are discussed below,
(i) I have good communication skill, which allows me to show significant performance while interacting with others and gaining as much as possible information. I am good at applying both written and verbal form of communication. I am good at understanding the body language, gesture and posture of people, which can help me further in my professional life. Along with this, I am good at writing different types of letters and notifications that are both formal and informal (DOYLE, 2020). Thus, it reflects my effectiveness in managing the rest of the employee base within the workplace through effective communication. 
(ii) Along with this, I am good at being an effective team worker. As I have good communication skill, I can make effective cordial relationships with others within the workplace. Thus, it allows me to cooperate with others while working as a team member (Duszyński, 2020). I am also good at the following instruction, through which as a team member, I can help other team members to work accordingly. By nature, I am a helpful person and belief that effective team work is the key to success. Thus, I can also ensure that as a team member, I can eliminate the issue of dispute and conflict (DOYLE, 2019). 
(iii) Apart from this, I have a good problem-solving skill, which indicates the quality of me being highly resourceful in the case of any crisis. As a person, I am very patient and try to remain calm in a crisis of emergency situation (in.indeed.com, 2020). Through this way, I help the employees to remain calm as well, and thus, I try to come up with such ideas and solutions that can be helpful to the company to deal with any crisis.       
(iv) Besides this, I am good at making decisions, which is benefited by the skill of problem-solving. Not only in a crisis situation but also during a constant situation, I am able to state different ideas and approach that the company can apply. While doing so, I always ensure that the ideas that are formed in a strategic decision are good and relevant to the company (Gerencer, 2020). Thus, before making any decision, I conduct situational analysis and align the findings with the company perspective to ensure the bet decisions for the company.   
Apart from my strengths, I have some lacking areas that I need to improve. These areas are,
(i) I have poor leadership skill and this skill is highly affected due to my low confidence. Despite me being resourceful and having skill of thinking creatively, I sometimes fail to lead a huge base of employees within the workplace (Leroux, and Lafleur, 2018). I need to improve this skill as soon as possible so that I can be promoted for a better job post.
(ii) Moreover, I lack the skill of critical thinking. While making decisions or solving an issue, I sometimes fail to think critically and due to this, some loopholes are seen after making a decision (Rowe, and Zegwaard, 2017). Thus, some of the vital aspects and details are missed, which is creating a negative impact on my problem-solving and decision-making skill.   
(iii) In addition, I lack the technological skill to some extent. It involves some of the modern technology such as AR (Artificial Intelligence), robust technology and several other software and application. These are involved in different functional units of the company, starting from the production department to customer-care service. Thus, to remain effective while working, I need to improve this skill.
(iv) At last, I lack the planning and organising skill. In spite of my skill of problem-solving and being resourceful, I fail to plan and organise those ideas and resources accordingly. Due to the lack of this skill is creating negative impacts on my overall employability skill. Thus, I need to improve this skill as soon as possible. 
[bookmark: _Toc57744902][bookmark: _Toc58255463]3. Establish employment goals and develop a personal action plan.
In order to develop an action plan to improve the lacking skills that I currently have, the strategic framework of SMART objectives can be helpful to me. 
SMART objective: 
S- Specific: To improve the lacking skills that I have currently.
M- Measurable: To measure the overall progress of each skill. 
A- Attainable: To look for other skills that related to the lacking ones.
R- Realistic: To obtain help from the experts for improving the skills.
T- Time-bound: To improve these skills within 6 months (Ogbeiwi, 2017).
My Personal and Professional Development plan
	Skills
	Aspects that I have
	Levels
	Improvement process
	Time limit

	Leadership skill
	I have good communication skill, which allows me to make effective interaction. 
	4
	1. I shall keep learning regarding different leadership style and approaches.
2. I shall pay attention to different real life conflicts and try to resolve them.
	5 months

	Critical thinking
	I am good at being resourceful and this indicates the quality of a good researcher. 
	5
	1. I shall conduct a self-assessment so that I can understand the process that I follow while thinking. 
2. I shall develop the habit of asking question to the experts or the seniors within the workplace.
	6 months

	Technological skill
	I am good at conducting research on different topics and aspects. Moreover, I am patient and do not give up easily. 
	4
	1. I shall join different online technology-based classes.
2. After this, I shall volunteer for various technical projects.
3. Subscribe to different technological sites along with magazines.  
4. Thus, I shall practice the facts that I have learnt throughout the process.
	5 months

	Planning and organising skill
	I am good at researching, which indicates that I can recognise the critical tasks and essential information. Thus, I can prioritise them at the same time. 
	4
	1. At first, I shall pay attention to determine a time-limit while making a list that I need to do.
2. Thus, I shall organise them as per their priority.
3. I shall avoid distractions. 
 
	4 months



As per the plan, it is visible that I need to pay attention to four different employability skills, as these are not as effective as the others mentioned previously. To improve these skills, I shall be following the improvement processes while marinating the time-limit. Through this way, I shall be able to improve both hard and soft skills that I have and likely to have. Consequently, such improvement will help me to progress in the professional field.   


Conclusion
While paying attention to the subject matter of professional career development, the report has enlightened the content through various points of view. At first, the report has provided an understanding of the skills and knowledge that are highly required so that one can perform and work accordingly. After this, the report has provided a demonstration regarding the willingness towards employability along with individual advancement with the assistance of adequate understanding of individual solidities. Therefore, it has also indicated the aspects that are to be improved for better outcomes. Thus, the last section of the report has created some employment goals and developed a personalised action plan to be executed.    
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