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Within the discussion of this assignment, there is a clear presentation of the adverse effects that the COVID-19 pandemic has served on the automobile industry of the UK. In this regard, the business operation of Bentley is analyses in the analysis part of this assignment as it helps in making an in-depth analysis of the impacts that the COVID-19 pandemic situation has imposed on the business activities of this automobile company of the UK. In that regard, mega-trends of the automobile industry of the UK are also presented in detail within this current assignment for depicting the current trends that the management team of Bentley is following to operate its successful business effectively and successfully. Therefore, the survival factors of Bentley are also presented along with the success factors of this company. Presentation of all those factors helps in identifying as well as analysing the developed paths that the leaders of Bentley are following to gain business success.  


[bookmark: _Toc92542225]Impacts of pandemic on the automobile industry
Through the clear analysis of the reports, it is noticed that the management team of Bentley has suspended the manufacturing system of cars within the organisation due to the accelerated rate of infection that is spread from the COVID-19 virus. In that case, it is noticed that the government of different countries along with the government of the UK has imposed understandable restrictions within business operations of different companies and that catered barriers for the leaders of Bentley to operate successful business operations based on the maintenance of proper supply chain operations within the business (Elitetraveler, 2022).
Thus, the decision of postponing the manufacturing system of cars within this company is due to perform the decreasing demands of cars among customers in the pandemic situation. Therefore, this brand also focuses on the maintenance of health and safety procedures of its colleagues and communities within the COVID-19 pandemic situation and that resulted in the reduction of the manufacturing of cars (Bentleymedia, 2022). 
Within that situation, the number of confirmed cases of COVID-19 affected people has increased in the UK and that resulted in the decreasing sales in business in different companies along with Bentley. Business reports of this automobile company of the UK have stated that in China this company has faced an approximately 92% decrease in sales of its cars in recent years due to COVID-19 (Corporate.Bentley, 2022). 


Reports show that this automobile company makes approximately 11,000 cars in a year and it offers employment to approximately 4,500 people. The deadlier impact of the COVID-19 pandemic has completely changed the business scenario of this company and the demand for cars was down by approximately 50% in the very beginning stage of 2020 after the hot of COVID-19 around the world. On the other hand, it is observed that the implementation of restrictions by the British government has created barriers for the automobile companies such as Bentley to operate the delivery system of cars to the global customers by appropriately managing their demands. In that regard, it is encountered that at the beginning stage of 2020 the leaders of this company have succeeded to gain potential growth within its business and that allowed them to recover the sales graph in business. But with the outbreak of COVID-19, the sales of this company decreased and that created a huge loss in business of this brand (Reuters, 2022). 
According to the reports it is encountered that due to the ongoing pandemic the launching operations of Bentley Continental GT Speed were postponed. On the contrary, it is noticed that approximately 30% delivery of the cars of this automobile company has stopped since 2020 as the COVID-19 pandemic hit the world (News18, 2022). 
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Involvement of IT and cloud system 
Based on the clear observation of different business initiatives that have been taken by the management team of Bentley it is noticed that like different organisations the leaders of Bentley have also implemented IT applications based on the usage of cloud systems within the business activities of this brand. The involvement of IT systems within the business operations of this company helps in the maintenance of customer relationships in a successful and effective format. Thus, the adoption of cloud systems within the business of this company also helps to follow the current trends of the automobile industry within the manufacturing as well as in the delivery system of cars in the international business market. Through this process graphic, intensive models are introduced within the manufacturing operations of cars of this brand and it helps in the delivery of developed services to customers. Furthermore, the usage of this intensive model within the cars also helps in the involvement of the multi-layered BIM model within the cars of Bentley. Thus, the IT system of this organisation is focusing on the involvement of hybrid technology within the cars of this company (Prod-bentleycdn, 2022). 
Include hybrid system in cars 
The leaders of Bentley have decided to launch new plug-in hybrids in the year 2021 based on making their existence within the hybrid system in the international business. In that regard, the management team of this company is focusing on the involvement of the PHEV version of every model of car by 2023. Furthermore, the business reports of this company showed that this company has committees to offer only plug-in hybrid cars based on electric models by 2026. It must allow this company to phase the offerings of hybrid cars to the customers in the international business market by 2030. Overview of the previous reports indicated that the first EV of Bentley might be the high-riding crossover sedan and that must help this company to follow the mega-trends of SUV and traditional cars (Autocarindia, 2022). 
Transmission of the energy system to renewable energy
On the other hand, it is noticed that the leaders of Bentley are focusing on the transformation of the energy transmission to renewable as well as electrification of cars for the reduction of the environmental effects from the cars. In that case, it is noticed that in the UK approximately 60% of the electricity came from fossil fuel, and that increased pollution levels within this country. Concerning the increasing interest of global people towards the maintenance of environmental sustainability, the management team of this automobile company of the UK is stressing their focus on the reduction of the emission of harmful gasses and CO2 from the cars of this brand. In that regard, greener alternatives are adopted by the leaders of this company and on that note, the designs of the engine of the cars of Bentley are developed and that focus on the iteration of the flying spur hybrid within the cars. It serves potential paths in front of this company to manufacture environmental-friendly vehicles. Moreover, the leaders of this automobile company also planned to become one of the carbon-neutral organisations based on the involvement of electrified cars within 2023. This company also planned to make a total electric lineup within the cars of this brand by the year 2030 (Techcrunch, 2022). 
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The management team of Bentley motors has focused on the introduction of effective changes within its business operations for ensuring its sustainable position within the existing business market of the automobile industry. It denoted that the adoption of multiple aspects within the business of this company resulted in the successful survival of the business in the international business market. Different strategies that are adopted by this brand to maintain proper survival within the business are analysed below:
End-to-end carbon neutral
The leaders of this automobile company of the UK aimed to become the end-to-end carbon-neutral luxurious brand within 2030 and that helps this company to lead its business activities towards the maintenance of sustainability. Thus, it introduced the electrified models within the manufacturing system of cars of Bentley and that helps in making further improvements within its operations to reduce environmental impacts in an effective format. In that regard, this company decided to launch a pure electric model in cars in 2025 and that must allow this company to lead its entire services towards the maintenance of zero-emission mobility (Bentleymotors, 2022).
Financially resilient and recession-proof
Achievement of the sustainable luxury mobile within the models of the cars helps in the management of sustainability within business. Therefore, the management team of this company is also maintained financially resilient as well as a recession-proof approach within the business and it helps this company to manage its successful business operations within a challenging economic situation. Through this process, the management team of Bentley has succeeded to manage the economic crisis within the business that is caused due to the outbreak of the COVID-19 pandemic in the world. Moreover, the comprehensive costs of the business and the investment structure of the company are changed. It allows this brand to achieve positive financial performance instead of the presence of external circumstances (Bentleymotors, 2022). 
Extraordinary people
Maintenance of the sustainable value within the business is the other effective aspect that helps Bentley to maintain the survival of the company within the internal business market of the automobile industry. The presence of extraordinary people within the business of this company helps in the engagement of developed models as well as designs of the cars of Bentley. Therefore, the leaders of this company are retaining the attraction of developed talents within the business and that helps in the performance of digital investment within the business. It helps this brand to manage creative thinking within the business and that fosters the survival of this company in business (Bentleymotors, 2022). 
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Different factors are serving its potential impacts on the maintenance of success within the business of Bentley and those factors are listed under:
Integrate for ultimate visibility
The management team of Bentley motors started the legacy system within the business for increasing the response system within customer services. In that regard, this brand is focusing on the development of the response time based on the involvement of the personalised as well as streamlined works for the advisors of the brand. It serves potential path for the leaders of this company to unload or integrate data from multiple back-end systems as it helps this company to maintain the delivery of the personalised customer services to the consumers in the international business market. The process paves effective paths for this brand to acquire success within the business based on the maintenance of the sustainable position within the minds of customers (Salesforce, 2022).
Build a single view of the customers
Since the founding of this automobile company, it has been focusing on the delivery of exclusive experiences to its customers. Within this regard, it is noticed that the leaders of Bentley motors are focusing on the creation of a single view for its customers as it allows this brand to leverage expertise within the business to ensure success within the business of this company within the automobile industry. Thus, this brand also tried to provide technical guidance to its customers and that helps them to manage proper interactions with customers based on the development of the personal relationship of the company with its potential customers. The process serves effective path in front of this company to maintain records of the ideal customers within the database of this band and helps to enhance the purchasing interests of the customers by mitigating their inquiries on Bentley vehicles (Salesforce, 2022).
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In-depth analysis of the aforementioned discussion of the assignment presented that the outbreak of the COVID-19 pandemic has stopped the manufacturing operations of the cars of Bentley motors. In that case, it is encountered that the restrictions that have been imposed by the government of the UK have forced the managers of this brand to stop the manufacturing of cars to maintain the health and safety procedures of the employees. The process affected the supply chain operations of the company and it failed to meet the demands of customers in the global business market. Moreover, the leaders of this company have decided to introduce a hybrid system within the models of the cars and it must help this company to provide environmentally sustainable cars to customers by 2030.
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