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[bookmark: _Toc150439094][bookmark: _Toc150439095]Executive Summary 
The report is about expansion of the business activities and operation of Diversity Hotel & Spa from the UK to Portugal. The report offers related differences in the cultures and values in the UK in comparison to the Portugal. The understanding of cultural overview, diversity, realism, and intercultural communication of Portugal has helped in introducing business in the new market. It seems essential for the organization to learn cultural differences of the country where the Hofstede Framework is implemented for elaboration. 

Introduction 
[bookmark: _Toc150439096]The report discusses the role of Assistant General Manager at the Diversity Hotel & Spa in London (5-star UK-based hotel). The hotel chain expanded the services overseas and the General Manager is needed to visit to the new hotel (at Portugal) for training the hotel personnel on the operations and brand standards that are associated with the grand opening (Alves, 2019). The report describes cultural intelligence and sensitivity in the business context of Portugal. Tomaszewska & Schuster (2021) stated that the official language of Portugal is Portuguese whereas English language is widely spoken in significant parts of the country. Portugal has rich cultural heritage that reflects on geography, history, and tradition. 
Discussion 
[bookmark: _Toc150439097]Culture Overview
The official language of Portugal is Portuguese and the population is Roman Catholic. The cuisine of Portuguese is diverse and flavorful using fresh seafood, olive oil, and regional meals. Portuguese celebrates different festivals in which Carnival, Holy Week, and São João (St. John's Festival) are the common. The cultural incentives attract different visitors to the country (Ploner & Nada, 2020). 
[bookmark: _Toc150439098]Cultural Diversity
Portuguese hotel industry offers a wider cultural diversity to the visitors with reflecting the history and heritage. The hotel management offers warm and welcoming hospitality with the provision of flavorful and diverse cuisines (Pinto et al., 2021). The hotel visitors experience the essence of wider Portuguese culture. 
[bookmark: _Toc150439099]Cultural Realism
Portuguese hotel industry offers a cultural realism that is authentic for the local experience. The hotel industry presents diverse culinary offerings when the guests are introduced to the definite essence of Portuguese culture. The hotels embrace efficient traditional elements such as Fado music, azulejos (decorative ceramic tiles), and regional décor for the attraction of visitors towards Portuguese culture (Mele et al., 2021). 
[bookmark: _Toc150439100]Intercultural Communication 
Halder et al. (2020) presented that intercultural communication in Portuguese hotel industry is considered a hallmark of the hospitality. The hotel industry focuses on welcoming the visitors from different backgrounds; hotel staff adopts bridging the cultural gaps, with the warm and inclusive experience for visitors (Martinez et al., 2020). There are different services to ensure effective communication policies. The offered meals showcase a larger number of Portuguese and international cuisines for different palates.
[bookmark: _Toc150439101]Cultural Comparison between UK and Portugal
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Source: (UK and Portugal Cultural Comparison, 2022)
The explanation of Geert Hofstede Cultural Model between UK and Portugal is elaborated as under: 
1. Power Distance (PDI):
The UK imposes relatively lower power distance score. It determines the society that values equality and reduction of the hierarchy within the social and organizational forms. In comparison, Portugal defines a slightly higher power distance as compared to the UK that offers acceptance of hierarchical structures and related authority (UK and Portugal Cultural Comparison, 2022).
2. Individualism vs. Collectivism (IDV):
The UK scores higher on individualism with using individual rights, freedom, and autonomy. Portugal, on other hand is not extremely collectivist, emphasizing on group cohesion, family, and relation harmony.
3. Masculinity vs. Femininity (MAS):
The UK determines masculinity, valuing competitiveness, fulfilment, and assertiveness. Portugal is slightly higher masculinity score, with effective values that is not seen in the UK (UK and Portugal Cultural Comparison, 2022).
4. Uncertainty Avoidance (UAI):
The UK offers lower on uncertainty avoidance towards the willingness to define ambiguity and uncertainty. Portugal defines a moderate score that is higher preference for structure and effectiveness to reduce uncertainty. 
5. Long-Term Orientation
The UK scores higher in long-term orientation in the cultural perspectives as compared to the Portuguese cultural aspect. 
6. Indulgence
The UK offer double higher score as compare to the Portugal in the indulgences of cultural sensitivity (UK and Portugal Cultural Comparison, 2022). 
[bookmark: _Toc150439102]
GLOBE Country Analysis
Portugal
[image: A graph with different colored squares

Description automatically generated with medium confidence]Source: (Culture Visualization, 2020)
Portugal is a country of history and culture that presents stunning landscapes, vibrant locations, and deep-rooted customs. From the beaches of Algarve to the historic scenes of Lisbon and Porto, Portugal offers a wider tapestry. Fado is the soulful music of Portugal that defines melancholic and captivating atmosphere in the charming cafes. The country is higher in group collectivism and performance orientation whereas, it is lower in power distance (Culture Visualization, 2020). 
United Kingdom 
[image: A graph with different colored squares
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Source: (Culture Visualization, 2020)
It has seen in the above image that the UK is different while cpomparing the cultural aspects of Portugal. Performance orientation in the UK is medium over the practices and higher for the value whereas, power distance is lower that is similar to the estimation of Portugal. 

Portugal 
[image: A graph with blue triangles and white text
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Source: (Leadership Visualization, 2020)
The above image described that Portugal implement higher effectiveness in charismatic leadership styles and team orientation that make it successful in leadership and management. The country is lower in self-protective measures that are challenging to maintain essential position in the market (Leadership Visualization, 2020). 





United Kingdom
[image: A graph with blue and white text
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Source: (Leadership Visualization, 2020)
Comparatively, the leadership visualization in the UK is different as compared to the Portugal. The UK follows higher contribution in the factors like charismatic, team orientation, and participation whereas, the country slightly impacts and does not impact on the factors like self-protection and autonomous. 
[bookmark: _Toc150439103]Conclusion 
It has been concluded that the services of Diversity Hotel & Spa will gain success in the competitive market while entering into the Portuguese market from the UK market. The understanding of the cultural differences between UK and Portugal has allowed learning about the smoother interactions, fostering positive behavior, and promotion of the effective communication in the business context. There are certain differences that are significant for the contribution to the richness of the global cultural policies and provision of the opportunities to maintain cross-cultural learning and related appreciation.
[bookmark: _Toc150439104]Recommendations 
· Cross-Cultural Training: It is essential for general manager of Diversity Hotel & Spa Portugal to invest in cross-cultural training for the employees. The training will be helpful for the understanding of the customs, traditions, and styles of communication for the establishment of stronger relationships with guests coming from different parts of the world.
· Cultural Awareness Workshops: It is essential to organize workshops that determines cultural awareness and sensitivity. The workshops will help employees to recognize differences with reduction of the likelihood for the conflicts.
· Diverse Hiring Practices: It is essential to embrace diversity in the services. The management must recruit employees from different cultural backgrounds and determining the staff representation of the diversity of guests. 
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