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1) Introduction: -
In the world of business the term ‘group’ and ‘team’ may seem similar but there are some subtle, but important differences between these two terms. Early recognition of these differences will benefit both the business owners and the managers to accomplish their organisational goals.
 Before the differences between groups and teams are mentioned, it is important to define these two terms with examples:-
2) What is a group?
A group is a collection of two or more people who work independently as a department or as a distinct unit. The members are connected with each other, because of their shared activity, characteristics, qualities and common interest. 
It has been defined as, ‘’A number of people sharing something in common and meeting together in relation to their shared characteristics’’. (Morgan, 2017, pg. 204).  
In organisations two types of groups are formed. They are:-
I)  Formal group: - It is formed by the management of an organisation to carry out a particular task.
Example: -
a) In an organisation there may be a client service group in which few people are assigned to look into the matters of the local clients, another few people will look the matters of the regional clients and the third person may be there to support those individuals.
ll) Informal group: - It forms naturally within an organisation, for the satisfaction of psychological and social human needs.
Example; - 
a) Workers association, trade union.

3) What is a Team?
A team is a collection of people who come together to accomplish a purpose. The members of a team have shared leadership and have individual and group accountability for any task. The members of a team work as, one for all and all for one. The success and rewards are equally shared among all members. In a team it doesn’t matter who gets the credit, but their mission to accomplish their goals successfully. In organisations where workforce is organised into teams, have proven to be more successful. Nowadays, in modern workplaces it is expected that employees are good team players. 
Team has been defined as, ‘’ A team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed.’’ (Morgan, 2017, pg. 204) 
‘’ A team is a group of people with a common purpose that they can only achieve if they work together.’’ (Holmes, 2011, pg. 68).
Example; - 
A team in an organisation to complete a project, a team of doctors in a specialist hospital and management team.                                                  1                                                                                                                                                                                  
4) Stages of Team development: -
At the initial stage of forming a team, members do not know much about each other. They might be unsure about their responsibilities. This happens because it takes a while for people to become familiar and to work as an effective team.
In the 1960s an American sociologist called Bruce Tuckman suggested that teams develop gradually by going through four stages. 
Stages of team development by Bruce Tuchman:

Forming                       In this stage the team members first get to know each other and starts to weigh  
                                     up each other. They also get to know about their team goals 

Storming                     In this stage the team members are assigned with their respective task. It is the 
                                      most difficult time because each individual may come up with different ideas        
                                      about how to carry out the project and how the work should be divided among  
                                      the members.

Norming                      At this stage the members of a team realises that they should keep aside their 
                                      differences and work together to achieve their goals successfully. They may set
                                      dowm some rules about the procedure of work.

Performing                  At this stage the team members have built up trust on each other and to 
                                      prioritise the project goal is more important than any individual interest.



After completing further research, Bruce Tuchman developed a fifth stage of team development called ‘’Adjourning’’. As teams are formed for a specific task they usually separate once the task is over, separation can be emotional for team members as they develop good relationship as a result of working together for quite some time. So the team leaders should make sure that team end up respectfully and smoothly. A little bit of praising and celebration for the contribution of every team members can be beneficial to maintain team relationship. A good understanding of the stages of team development and realising, how it influences the behaviour of the team members, can help to sort out problems within the team and helps them perform efficiently and effectively. (Tuchman, 1965.)                                                                                    
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5) Roles of team members by Meredith Belbin: -
 British management expert, Dr Meredith Belbin, completed a study about how team works together, he argued that effective teams are formed by different type of people, who play nine different roles. 
i) Shapers
They are sociable people who line to make things happen, for example taking challenges at work and solving problems. They can be forceful and argumentative which offends the other team members. 
ii) Implementers 
They are efficient and well organised people who take action from ideas. At times they can be a little rigid with their ideas and don’t prefer much changes.
iii) Completer – Finisher 
They are industrious and persevering people. They like to do things in detail and perfectly, which can be hard for others. They do not rely much on other members with any task. 
iv) Coordinators 
They have the ability to guide people and therefore can be good team leaders. Team members get along well with them as they are good listeners and easy to work with, but at times can be too dependent on others.
v) Team workers 
They are very supportive and ensures that everyone works unitedly. They are popular and acknowledge other people’s strengths. They are very committed to make the team work well. They do not like conflict and avoid to making decisions on their own.
vi) Resource investigators 
They are persuasive and good at making contacts within the team or outside. Targets to complete task by pulling every resource together. If things do not go well they lose hope quickly.
vii) Plant 
Comes up with new ideas and solves problems, may not get along well with others and prefers to work alone.
vii) Monitor – evaluator
Besides being clever and objective, they are good at analysing ideas and decides what to be chosen. They are less keen to new ideas.
ix) Specialists
They are skilled in achieving the team goals, it can be hard for others to work with such experts.
                                                                                                                                            (Belbin, 1981)
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        6) Difference between groups and teams: -      
	
                  GROUP                                          
	
                       TEAM

	
1) In a group there is only one person to lead all the members. 
2) Members of a group do not share responsibility. 
3) Members focus on achieving individual goals
4) Members of a group produce individual result. .
5) In a group, problems are initially discussed and then decided how to delegate it to individual members for resolving.
6) Members of a group work independently.
	
1) In a team there are more than one person to lead the team.
2) In a team all the members share responsibility.
3) All members work toward achieving the team goal.
4) Members of a team produce collective result.
4) In a team the problem is discussed among all the members and it is resolved collectively by all members.
6) All team members work collectively.







 7) Conclusion: -
Working in a group means more independence and individual accountability. They share common characteristics. In a team all members are interdependent on each other and have equal accountability. Team achievement is their priority. So all the members focus to accomplish their team goal.
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