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[bookmark: _Toc161171149]Introduction
Assessment 1 has focused on evaluating the project plan for Google’s Headquarters Project at King’s Cross, London. The evaluation suggests that the project has a well-developed plan where almost all the different aspects of managing a project have been acknowledged. There are diverse groups of stakeholders involved in the mega project. Under this assessment, I have been asked to provide a detailed narrative of what I think about Google’s Headquarters Project to be built in the UK (Meredith et al., 2020). In doing so, I would be focusing on the strengths and weaknesses of the project. Nonetheless, the overall impression of the project is promising for both Google and the IT industry in the UK. The following section of this assessment will focus on analysing whether this project is truly beneficial for the UK IT industry or not. This section will also highlight the depth of positive impact the project is going to have on the UK IT industry. Additionally, this report will also provide justifications for the conclusive statement regarding the project’s impact. Following that, this report highlights the lessons that could be learned from the Google Headquarters Project here in London (Boden and Miles, 2019). The concrete plan of the project is one of the main reasons for the project’s successful implementation so far. Based on the analysis made so far under both assessments, certain recommendations can be made for a similar project as to how the implementing authority can make the project plan inclusive and concrete.




[bookmark: _Toc161171150]A Narrative of What I Think about the Google Headquarters Project
The evaluation report of Assessment 1 has helped me get a thorough idea of the intricacies of the Google Headquarters Project at King’s Cross, London. To me, the project seemed to be a well-crafted piece of work initiated by Google. The project has the potential to bring significant changes in the UK IT industry (Ahmadi and Taghizadeh, 2019). The first thing that grabbed my mind was that the project had a clear vision which was to build an office space which could accommodate up to 4500 employees along with other arrangements for the recreation of the employees. The project had a definitive budget of £1 billion which acted as a guideline for all the teams within the project.
One astonishing fact about the project is that the office is going to be the first building outside of the United States that is wholly owned by Google. The 11-story building will not only offer a massive prime office space of 60,400 square metres for the employees but also include space and facilities for additional ancillaries (Jaleel et al., 2018). There will be multiple cafes within the building and areas for performing gaming activities for the employees. Besides, the building will have pool facilities which is also part of the project. Additionally, the office space will provide outdoor amenities for the employees where the employees can perform recreational activities.
Additional information was accessible from a link provided where the design company Gillespies will be taking on the responsibility of building an expansive rooftop garden at the top of the building. The source has helped to identify the key stakeholders of the project. Some of the obvious stakeholders of the project are Google itself, the local government, regulatory agencies in the construction industry, suppliers of raw materials, contractors, and subcontractors, and the local communities (Palmer-Trew and Taylor, 2019). However, the specific architectural and design firms that are working with Google on this project include Bjarke Ingels Group (BIG), Building Design Partnership (BDP), and Heatherwick Studio. Partnering with these reputed architectural and design firms has enabled Google to ensure superior quality of the project (Alias et al., 2014). Additionally, these companies have ensured that the obvious risks with the project involved are as little threatening as possible by applying their experience and expertise.
One interesting fact to me is that the office building will not necessarily be a separate mega building. Rather it is being developed along with the company’s office building at 6 Pancras Square and will be complemented by a third building in the UK. Thus, Google will be creating a community environment where the campus will house a total of 7000 employees (Ahmadi and Taghizadeh, 2019). Altogether, I think that the new building will add to Google’s Knowledge Quarter here in the UK and become an important part of the development journey of the UK’s knowledge-based economy.
I have found that the Google Headquarters Project has some core strengths as it has a clear vision and a defined set of objectives. Besides, the budget of the project is also specified. The project’s additional focus on quality is another praiseworthy aspect (Besner and Hobbs, 2012). Additionally, the materials for the construction of the building will be sourced from Google’s Healthy Materials Programme indicating the company’s focus on sustainability. The overall design of the building will feature a natural theme as described in the Gillepies’ website.
On the other hand, the project has quite a few limitations where there is room for improvement. Although it is not proper to make conclusive statements without having detailed and accurate information, it seems from the analysis of the project’s plan in Assessment 1 that the project lacks transparency of information in some respects (Kerzner, 2014). For instance, if specific details about the quality control measures were publicly communicated, it would have enhanced the company’s image to the public and made the implementing authorities of the project more accountable.



[bookmark: _Toc161171151]Whether I Consider the Project to Be a Success or Failure for the Future IT Sector of the UK
Although it would not be proper to conclude that the Google Headquarters Project at King’s Cross is going to be a success for the future IT sector of the UK or the other way around, it is more on the positive side as per the analysis and potential of the project to contribute to the UK’s knowledge-based economy. I have sensed that the project has many positive aspects that make it conducive to tremendous growth potential (Palvia et al., 2020). The positive aspects of the project make it a strong candidate to positively affect the growing IT sector of the UK. However, there are areas of ambiguity which stop me from declaring explicitly that the project is going to be a success.
[bookmark: _Toc161171152]Positive Aspects of the Project
One of the core aspects of the project that is on the positive side is that Google has made a huge bet in terms of investing in the project which indicates that the company is going to be here in the long run and has seen the potential for the UK IT market to grow. An investment of £1 billion is such an amount that signifies the company’s commitment to the UK IT industry (Besner and Hobbs, 2013). Moreover, the company is not building this office as a solo project. Rather, it is being developed from the ground up as part of a broader campus community where the new building will be accompanied by the existing building at 6 Pancras Square and another building to house close to 7,000 employees.
Another positive sign is that Google views the UK IT market as having the capacity to supply skilled human resources for the company. The existence of Google will attract talent not only from the local community but also from IT industries around the world. (Kerzner, 2018) Besides, other global IT companies might be interested in establishing their facilities in the UK to capture the growing IT sector. Google is likely to collaborate with local UK companies to supply complementary technologies and services to the company.


[bookmark: _Toc161171153]Things to Be Considerate Of
However, there are some areas where I am ambiguous about the potential of the project to make a significant contribution to the future IT sector of the UK. The number of jobs created by Google will be limited. Besides, the company would focus on meeting its internal requirements from the operations at this office (Alias and Idris, 2012). The objectives might be inclined towards Google’s overall objective which might not necessarily benefit the UK IT industry. The potential of other global companies to enter the UK IT market is not guaranteed as well.
[bookmark: _Toc161171154]Overall Assessment
Due to the ambiguity of some of the factors, it is not possible for me to explicitly declare the Google Headquarters Project as a success for the future IT industry of the UK (Boden and Miles, 2019). However, if I were to pick one side, I would say the project has every potential to positively impact the future IT industry here in the UK.
[bookmark: _Toc161171155]Lessons That Could Be Learnt from the Project
[bookmark: _Toc161171156]A Structured Project Plan Makes It Better
One of the key lessons of the Google Headquarters Project at King’s Cross is that the existence of a comprehensive project plan makes it easier for every stakeholder to navigate the intricacies of the large and multifaceted project (Tereso et al., 2018). The objectives of the project should be clearly defined and articulated to the key stakeholders. Besides, there should be a definite budget so that every team and department within the project can adjust their activities and cost measures to make sure that the project is being completed within the budget.
[bookmark: _Toc161171157]An Eye on the Wider Horizon
Another key lesson from Google’s project is that the focus should be on the longer horizon all the time. For instance, although the building is being built from the ground up, it is being developed in combination with the building at 6 Pancras Square and a third building in the UK making it a collaborative campus for Google (Banihashemi et al., 2017).
[bookmark: _Toc161171158]Collaboration is the Key
Another lesson from the project is that collaboration with credible organisations in designing the project’s scope and in implementing the project’s activities makes it easier to uphold the quality of the project (Chemuturi, 2013). Google has partnered with reputed design and architecture firms such as Bjarke Ingels Group (BIG), Building Design Partnership (BDP), Heatherwick Studio, and Gillespies to ensure superior quality of the project. Partnering with credible organisations reduces the burden of pressure for an organisation as it is quite impossible for any single entity to plan, design, implement, and control a mega project.
[bookmark: _Toc161171159]Recommendations for a Similar Project
[bookmark: _Toc161171160]The Project Plan Should Be Detailed with Well-Defined Objectives
One key recommendation that can be made based on the analysis of the Google Headquarters Project is the plan of the project should be detailed. The objectives of the project should be clearly defined and outlined in the project’s plan. Besides, there should be a clearly defined budget (Meredith et al., 2020). The budget should be time-phased with exact specifications of the time and cost requirements of each activity of the project. The necessary milestones of the project should be properly documented. The project plan should also include a communication strategy and formal risk assessment and mitigation procedure.
[bookmark: _Toc161171161]There Should Be a Formal Risk Management Plan
Another key recommendation for similar projects is that there should be a formal risk management plan. The client and relevant stakeholders of the project should identify the potential risks of a given project, come up with a formal process to assess the potential risks and develop a risk mitigation strategy in advance (Golini et al., 2015). The proactive approach to identifying and managing risks will reduce the possibility of the occurrence of a risk incident. Additionally, it will also help minimise the damages done to the project’s scope after a risk incident has already occurred.


[bookmark: _Toc161171162]There Should Be a Comprehensive Communication and Collaboration Strategy
Another key area of recommendation for a given project is that there should be a comprehensive communication and collaboration strategy in place for the project to operate smoothly. The project authority should establish clear standards and methods for communicating and sharing information within the different teams of a project (Barkhordari et al., 2018). The different parties involved in the implementation of a project should promptly collaborate to make sure that there are no conflicts of roles and responsibilities and that all the operations under a project are being performed harmoniously.
[bookmark: _Toc161171163]There Should Be Quality Control Standards in Place 
Project authorities should also keep in mind that every project should have standards for ensuring the quality of the output. The quality standards should be properly communicated to relevant stakeholders. Besides, there should be a quality control team to look after the quality aspects of the project (Newman et al., 2020). The quality control team would be responsible for evaluating the project’s quality dimension on an ongoing basis and connecting with relevant bodies to ensure that the quality is not compromised.


[bookmark: _Toc161171164]Conclusion
This report primarily focuses on providing a detailed narrative of what I, as a student of the Project Management module, personally think of the Google Headquarters Project in King’s Cross, London. A detailed evaluation of the project’s plan has been conducted on Assessment 1. This report is more of a narrative of the outputs of the evaluation process. I have learned a great deal about the project through the evaluation process. I have learnt how a mega project like Google’s Headquarters Project has multidimensional complexities. The expansive nature of the project has opened the opportunity for many organisations to collaborate with Google and contribute with their knowledge and expertise. A specific budget with a predefined deadline has made the project plan more structured as all the involved parties have worked in alignment with these things. The objectives of the project have also been outlined and communicated as evident from the context provided in Assessment 1. Lastly, it has been observed that Google is not building this project as a solo office space. Rather, the company has combined the implementation of this project with two additional entities to make a comprehensive campus where up to 7,000 employees could be housed.
The expansive nature and mega-scale of the project make it conducive for future growth to have a significant contribution to the growing IT industry in the UK. The project has every potential to positively impact the future IT industry as the industry is a knowledge-based economy. The project can positively impact the IT industry of the UK as it would create job opportunities for many skilled IT potential in the UK. Google has sensed the potential of the upcoming talent pool in this UK industry. Besides, the company is likely to collaborate with other local companies to facilitate its service developments. All these things will significantly contribute to the betterment of the future IT industry of the UK. Many lessons could be learnt from Google’s project such as a structured plan makes it easier, collaboration is the key, and an eye on the broader horizon always helps. Additionally, some recommendations can be made to similar projects such as they should form a detailed plan at the beginning, there should be a formal risk management plan, and every project should have quality control measures.
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