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[bookmark: _Toc152279861]Introduction
Google LLC is a multinational technology company from the US; it focuses on online advertising, the use of artificial intelligence (AI), cloud computing, search engine technology, computer software, e-commerce, consumer electronics, and quantum computing. This company intends to construct another commercial building in the UK, which would be completely owned by this company. In this concern, this company is going to promote an eco-friendly or sustainable building to support both the UK economy and Google employees (Gillespies, 2023). This project will allow Google to expand its business operations through this project and manage operational access with more swiftness. At the time of constructing the multi-storeyed building, Google remembers providing accommodation to 4500 people from the UK, as well as supporting almost 7000 Google employees with multi-faceted facilities, such as a cafe, gym, pool, and gaming zones. 
Hence, this essay is going to prepare and review a business plan for Google so that it can successfully complete the project and manage its overall business operations. This essay will provide a detailed budget plan with each minute information of in the expense sections. Furthermore, this study will provide a detailed time frame for this project; in this case, the way this company and its managers communicate with each stakeholder and finally accomplish the overall project is included. This project further provides a detailed analysis of quality stakeholders and risk factors to guide the overall project plan. In the final step, this essay evaluates the overall project plan for this company and its success in eco-friendly building construction.
[bookmark: _7k29z6glcx4g]

[bookmark: _Toc152279862]Discussion of the overall plan
In order to develop a new building for the Knowledge Quarter and King’s Cross’s growing knowledge-based economy, Google will focus on managing the core elements of this project. Those elements are the budget, time schedule, quality stakeholders, risk factors, and evaluation of the final project plan. 
[bookmark: _rtyvw795pvcm][bookmark: _Toc152279863]Budget planning
	Commercial development budget

	Date:
Project name: Google Headquarters Project in London, UK
Location:  King's Cross, London 
Project description: This project will cover 60400 square meters of prime office space and provide accommodation for 4500 people throughout its 11 storeys. Furthermore, it will provide 7000 Google employees with office and house accommodation, including a gym, cafe, pool, and multi-use gaming facilities. The most important aspect of this project is to build an eco-friendly and sustainable building in the UK, which will have an expansive rooftop garden. This project will be based on natural themes and all ingredients sourced through “Google’s Healthy Materials Programme” (Gillespies, 2023).
Estimate developed by:

	Products or item
	Cost per unit
	Budget
	Notes

	land or property acquisition cost (£)
	1391
	84016400
	This is an estimated budget of the overall expense for constructing the Google building in the UK. It can be changed based on deals and contracts with bids, suppliers, investors, and workers.

	purchasing price for building or land
	1300
	78520000
	

	appraisal of property
	11
	664400
	

	inspection
	80
	4832000
	

	construction cost (£)
	13230
	3018793250
	

	raw material
	3500
	2325400000
	

	average labour cost (for six years)
	2400
	144960000
	

	equipment
	3230
	195092000
	

	security
	1250
	1250
	

	permit
	300
	199320000
	

	contingency
	250
	15100000
	

	environmental remediation
	2300
	138920000
	

	professional services (£)
	8200
	283883500
	

	fees for project management
	500
	30200000
	

	cost for architecture and engineering
	2500
	151000000
	

	cosultant fees
	500
	30200000
	

	legal fees
	1000
	60400000
	

	environmental analysis
	2500
	2500
	

	soil testing
	1000
	1000
	

	inspection
	200
	12080000
	

	financings and loan cost (£)
	115000
	3310000
	

	surveys
	10000
	10000
	

	financing fee
	15000
	15000
	

	construction loan interest (for six years based on 0.9% per month)
	45000
	3240000
	

	titles and escrow fee
	10000
	10000
	

	lender fee
	15000
	15000
	

	charges for environmental implementation
	20000
	20000
	

	completion of decoration (£)
	1900
	899960000
	

	electrical
	500
	332200000
	

	light and air
	250
	166100000
	

	interior
	250
	166100000
	

	exterior
	300
	199320000
	

	rooftop garden
	600
	36240000
	

	other expenses (£)
	65250
	15165000
	

	tax
	65000
	65000
	

	insurance coverage
	200
	12080000
	

	miscellaneous expenses
	50
	3020000
	

	ALL TOTAL
	204971
	4305128150
	


Table 1: Budget planning
Land price in London is £1300 per square metre; Google is going to purchase 60400 square metre of land for its 11-storied new purpose-built headquarter in London, near King's Cross (Lonon Government, 2023). Furthermore, in this city, the inspection cost is £80, which is also included in the budget list (London Capital Homes, 2023). In 2023, material cost has reached up to £3500 per square metre on average (Proficiency, 2023). Construction labourers work for 8 hours a day, and their average hourly wage is £10 (Payscale, 2023). For empirical buildings, the average equipment cost is £3230 in London (Costmodelling, 2023); as Google is going to build a multi-purpose building, this will be the essential cost. The average cost for architecture and engineering in London is £4500; this includes consultation fees, legal costs, site services, and insurance (Agarchitecture, 2023). In this city, soil testing or soil survey requires an average of £10000, including the cost of machines and drivers (Self-Build, 2023). Construction loan interest in London is 0.9% in a month (Fleximize, 2023); this project is estimated to require more than six years with a £5 million loan.  Table 1 indicates a budget estimation based on the expected areas of expenses in the UK; this is beneficial for the development of the financial management in this UK project of Google.
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	List of activities 
	Duration 

	Meeting with existing managers and employees
	01/12/2023 - 24/12/2023

	Communication with governments
	02/01/2024 - 30/01/2024

	Communication with investors
	03/02/2024 - 15/02/2024

	Communication with bids
	16/02/2024 - 28/02/2024

	Soil testing and environmental analysis 
	01/03/2024 - 15/03/2024

	Selection and recruitment of construction labour
	16/03/2024 - 23/03/2024

	Gathering necessary construction equipment 
	16/03/2024 - 23/03/2024

	Construction of the building
	25/03/2024 - 26/12/2029

	Risk analysis 
	25/03/2024 - 26/12/2029

	Development and application of risk mitigation plan
	02/01/2030-15/01/2030

	Environmental analysis 
	25/03/2024 - 26/12/2030

	Interior decoration
	02/01/2030-15/01/2030

	Exterior decoration
	16/01/2030 - 31/01/2023

	Rooftop environment building  
	01/02/2030 - 31/08/2023

	Completion of final project 
	01/12/2023 - 31/12/2030


Table 2: Time schedule for overall completion of this project 
(Source: Self-developed)
Table 2 mentions a detailed division of time fame for constructing the new Google headquarter in the UK. This shows that this project will require over six years to be completed properly; however, this is not associated with risk analysis and risk matrix. Lee et al. (2021) mentioned that the timeframe is quite beneficial to guide a construction company or a project owner to complete the project systematically. In order to maintain the proper time in the construction project, having the right materials and equipment at the right time is required. Without any time planning, a company cannot compete properly. 
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	Type 
	Stakeholders 
	Interest 
	Estimated project impact
	Estimated priority 

	Primary 
	Owner (Google)
	Achieving targets
	Medium 
	2

	
	
	Liability (avoiding all costs)
	High 
	

	
	
	Increasing margin of sale
	Medium 
	

	
	Sponsors and investors 
	Successful addressing the needs of consumers
	Low 
	3

	
	
	Providing new market to expand business operations 
	Medium 
	

	
	
	Addressing the needs of Google employees and their family members
	Medium 
	

	
	
	Assessing the financial needs in each section of the construction
	High 
	

	
	Project Managers 
	Promoting innovation in Google services
	High 
	3

	
	
	Managing and maintaining cooperation among all departments and employees 
	High 
	

	
	
	Avoiding strike 
	Medium 
	

	
	Team members
	Cooperation and communication among all employees 
	Medium 
	3

	
	
	Participation in organisational operations 
	High 
	

	Secondary 
	Customers and Google Employees 
	Having office accommodation 
	High 
	2

	
	
	Having ancillary spaces including cafes, a gym, a multi-use games area (MUGA) and pool facilities
	Medium 
	

	
	Bids 
[Heatherwick Studio and Bjarke Ingels Group (BIG)]
	Supplying necessary resources for the construction of Google building 
	Medium 
	2

	
	
	Achieving profit from Google’s performance
	High 
	


Table 3: Analysis of Quality Stakeholders 
(Source: Self-developed)

	





Power 
	Keep satisfied 
· Owner 
· Project manage 
· Board members 
	Manage closely 
· Sales team 
· Innovation and R&D team 
· Suppliers 

	
	Monitor 
· Bids and investors 
· Departments 
· Competitors 
	Keep informed 
· Customers 
· Investors 

	
	Interest 


Table 4: Stakeholder matrix
Table 3 and Table 4 present a stakeholder analysis and stakeholder matrix in tabular format; Lin et al. (2019) mentioned that stakeholders assist a company to incorporate social responsibility within its construction project. This is Google’s construction project and for this reason, it focuses on its corporate social responsibility and the development of the business activities. The analysis of quality stakeholders highlights the way these stakeholders are effective for incorporating the CSR activities and contribution to the UK economy, society, and environment. 
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	No
	Risk description 
	Potential consequences
	Likelihood 
	Impact 
	Severity (L*I)
	Risk allocation 
	Mitigation strategy

	1.
	Changes in design 
	Miscommunication and disharmony can occur among stakeholders 
	3
	2
	6
	Owner and managers 
	Daily communication with all stakeholders 

	2. 
	Inadequate supply of construction materials and equipment 
	1. Delay in project completion 
2. Issues with bids and construction material suppliers 
	2
	3
	6
	Project manager 
	Communication with bids and suppliers, along with a written legal contract

	3. 
	Lack of financial resources 
	1. Delay in project completion
2. Issues with investors 
3. Lower wages for construction employees 
4. Burden of interest 
	3
	3
	9
	Financial manager 
	Communication and legal contracts with investors 

	4. 
	Less number of workers and a lack of workers' cooperation 
	1. Delay in project completion
2. Disharmony among workers due to workload 
	2
	2
	4
	HR and line manager
	Providing rules and regulations for leave and equal distribution of workload 

	5. 
	Inefficient environmental analysis and soil testing 
	Issues in project initiating and inspection processes
	2
	1
	2
	Risk manager and project manager 
	Managing waste properly
Communication with soil testing agencies 

	6. 
	Late certification for this project 
	Delay in project completion

	2
	1
	2
	Risk manager and project manager 
	Communication with investors, the government, and certification agencies 

	7. 
	Delay in overall construction 
	1. Delay in project completion
2. Google employees will get accommodation in late
3. Opening the UK headquarters will be late 
4. Google services in the UK will be late in this country

	2
	3
	6
	Owner, Risk manager and project manager 
	Communication with all stakeholders and directing them according to the situation demand  


 Table 4: Risk analysis based on risk matrix
(Source: Self-developed) 
Qazi et al. (2021) mentioned that a risk matrix and that matrix-based data involves sustainability in a construction project. The components of the risk matrix table are risk description, potential consequences, likelihoods, impact, severity, risk allocation, and mitigation strategy [mentioned in Table 4]. Severity is calculated by multiplying the provided numbers in likelihood and impact; based on its analysis, especially severity, a company ranks the risks and takes major initiatives to mitigate those. As a result, prioritised risk subjects expose risk zones and mention individual risks; then, the project owner and risk manager can combine to make decisions regarding operational strategies to complete a sustainable construction project. Google is going to conduct a sustainable construction project as its new headquarter in the UK will have an expandable rooftop garden to contribute to the UK economy and environment equally. 
[bookmark: _8q862dkh96nw][bookmark: _Toc152279867]The ultimate evaluation of the project plan
This essay presented the way the project plan includes the project schedule, budget planning, risk analysis, and stakeholder analysis. According to Andiyan et al. (2021), the project schedule is one of the most effective parts of project planning. Hence, it can be said that this planning is beneficial for the construction project of Google. Furthermore, risk analysis is another important aspect to rank the risks based on severity and take necessary initiatives. Moreover, the current project plan includes detailed budget planning; this is in the form of allocating financial resources. However, a minute observation will highlight its focus on both human resources and material resources simultaneously. In this concern, this project plan also includes stakeholder analysis; this highlights the primary and secondary stakeholders to highlight their interests in the overall Google project.  
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It can be concluded that planning an infrastructure of project management is crucial for an organization to understand the key aspects needed to fulfil the requirements of a project. An efficient project plan leads a construction project to be successful and meet the needs of the clients. In this essay, there is a detailed overview of a project plan for the company Google has described. The company intends to construct a new headquarters at King’s Cross located in London by 2024. The project will be based on 650000 square feet with an estimated cost of one billion pounds. The whole construction project will be a milestone for one of the largest companies, Google, creating self-owned and designed working premises. A detailed budget plan for this project has been evaluated in which costs related to direct and indirect factors are analyzed. The inspection cost for the project is estimated to be £80 as expenses related to highly professional inspection individuals can be high. 
There will be an enormous number of labourers working on this project, and for this reason, the labour cost is assumed to be £10 per hour. The total amount of labour cost is a direct expense that can rise as per the market involvement and extended time period. There will also be a cost related to the equipment to be utilized in this construction project. The cost of equipment, which is projected to be £3230, can increase after changing the project management strategy along with the cost of architecture and engineering. The projected budget plan will be followed by Google as per the schedule, reflecting different stages of communication, risk prevention, and design. Professional meetings will take place with the managers, employees, and government. In order to gather enough funds to accomplish this construction project, the company will try to maintain coordination with the potential stakeholders. The grants and investments will be asked of the government to ensure the proper flow of funds. As per the risk matrix, the potential risks that can be faced by the company in the future are reflected along with their solution to control them. 
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