	Recommendation 1: Develop and implement a training session for all managers on the importance of role-modelling and promoting rest & recovery

	What?
	Why?
	Who?
	Where?
	How?
	When?

	Create and implement a 1 hour online webinar, using MS Teams, applicable to all managers that covers main issues such as statutory breaks, annual leave and presenteeism
	This research has shown a clear need for this to take place.  Improved rest and recovery leads to increased wellbeing & reduced sickness which ultimately improves staff and patient experience.
	Training should be developed and delivered by the Organisational /Learning & Development Officers.  These staff are already suitably experienced and trained.
	This training will be offered as a stand-alone course and as a digital module on the new management development programme that is being developed.
	Course implemented in stages by directorate to ensure maximum coverage.  
Webinar offered 4 x per month initially, with capacity to 6 x per month dependent on demand
	Course designed by 30/12/2023
All managers in Phase 1 trained by 30/6/2024
50% of all managers trained by 30/12/2024

	Cost Benefit Analysis (Based on 1 year)
HR costs (Development and Delivery)
Officer time (12 hours to develop training x B6 avg hourly rate (£19) = £228
Delivery time based on 7 hours per month (admin and delivery) £19 x 7hrs x 12 (months) = £1596 

Attendee Cost (Attendance at Training)  
Attendee time -1 hour x avg hourly mgr rate (£23.52) = (based on 50 attendees per session, 72 sessions over year) = £84,672                 Total = £86,268


	

	Recommendation 2: Promote & widen access to the Wellbeing Champions (WBC) network, aiming for one nominated WBC in every service

	What?
	Why?
	Who?
	Where?
	How?
	When?

	Advertise and train new WBCs to join the already established (112) Network
	The WBC network is a grass-roots network open to any colleague.  Champions are able to influence and signpost colleagues in their respective teams and are conduits for corporate messages and information
	Applications open to all staff.  Process managed by Health Intervention Coordinator and Culture & People Specialist (Network leads).
	All 117 services should aim for at least 1 WBC.  
All WBC complete 3 online (1hr) modules plus attendance at 3 hour virtual training session 
	Cascade information and promotional materials via service leads and current communication channels (Global emails, Team Brief, Internal Facebook page etc)
	Currently approx. 70% of services with no WBC.
24 month timeframe therefore all 117 services to have trained WB Champion by 1/9/2025

	Cost Benefit Analysis (Based on 2 years)
Training costs
Attendee time (6 hours training) x B4 avg hourly rate (£12.86) x 100 staff = £7716 x 2 years = £15,432

Trainer costs
Admin & training time (4 hours per month) x B7 & B6 avg hourly rate (£42.62) x 24 months = £4091.52                                                     Total = £19,523.52



