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Task 1
     This assignment will examine significant incidents that have transformed policing into more effective practices through studies and research, not from a personal experience. 

      A historic incident referred to as the Brixton Riots had a significant impact on changes within policing in the United Kingdom in 1861. The Crown Prosecution Service (CPS) defines a riot as a violent offence as outlined in Section 1 of The Criminal Justice Act 2003. This definition applies when an individual has engaged in or threatened unlawful violence alongside a group of twelve or more individuals, united by a common objective, resulting in actions that instil a reasonable fear for personal safety in an ordinary person (CPS, 2022). On April 10, 1981, London witnessed a significant escalation of violence as police initiated “Operation Swamp” in Brixton in response to a high incidence of criminal activity. This operation permitted officers to conduct stop-and-search actions based solely on suspicion, a practise commonly referred to as the “sus law”, Anglis, J (2021). As a result of this violent outbreak, 200 police officers suffered injuries whilst so did 65 members of the public and concurred in £7.5million pounds worth of damages, BBC (2021). Members of the black community expressed their frustrations over a perceived societal divide. Contributing factors included elevated unemployment rates and heightened racial tensions across various locales. The relationship between the black community and the law enforcement was notably strained, with individuals feeling they were subjected to differential and adverse treatment compared to their white counterparts. Many believed that the police employed stop search practises in a discriminatory manner, targeting them specifically because of their skin colour, BBC (2021). In contemplating the Brixton Riots, one is reminded of a powerful statement attributed to martin Luther King Jr, which states, “A riot is the language of the unheard,” BBC News (2021). This quote encapsulates the underlying sentiments that often fuel such civil unrest. 
       Following this incident the UK Government commissioned an enquiry named the Scarman Report just two days after the riots concluded, Lord Scarman was appointed to lead the enquiry by the Home Secretary William Whitelaw, BBC (2019). The Scarman Report published in November 1981, articulated that there was no justifiable rationale for the “terrifying lawlessness behaviour of the crowds”, emphasizing the urgent need for reform, Taylor. S (1984). The Scarman Report revealed a significant decline in public trust towards the police, consequently, this report marked the conclusion of the “sus law”, Anglis, J (2021). Furthermore, The Scarman Report led to the introduction of significant legislation known as The Police and Criminal Evidence Act 1984 (PACE, 1984). This Act of Parliament established a legal framework governing the authority of police officers in England and Wales to address criminal activity, while also outlining the codes of practise for the application of these powers, gov.uk, (2015). The following image delineated the authority of police officers to detain, search, and interrogate individuals suspected of crime. This legislation instituted a series of codes of practise that impose time constraints on the duration of detention and guarantee certain rights for suspects, including the right to legal counsel SlideShare, (2015). 
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        An essential component of PACE is CODE A, which grants police officers the authority to stop and search individuals, vehicles, or any items located within or on a vehicle. This power is exercised in relation to stolen items, including weapons, sharp objects, and fireworks. Prohibited items encompass offensive weapons and tools that may be used for theft or to inflict criminal damage. Furthermore, Section 1 (2)(b) confers the additional authority to detain individuals and vehicles to facilitate the search process (College of Policing, (2017). To conduct a legal stop and search following PACE practice the following must be applied;- 
· G – Grounds of search 
· O – Object of search
· W – Warrant card 
· I – Identity of officer
· S – Station of the officer
· E – Entitlement
· L – Legal power 
· Y – You are detained! 
    The framework of policing in the UK has been established on the principle of “policing by consent” since the 19th century, a concept articulated by Sir Robert Peel, who asserted that the legitimacy of police authority relies on the approval of the public, Peel, (1829). Supporting this philosophy Lord Scarman recognised the importance of fostering connections between police officers and the community. He stated in his report that for the police to effectively represent the community it serves, it is essential to recruit individuals from a variety of ethnic backgrounds, thereby cultivating an inclusive and diverse workforce, Scarman (1981) consequently, encouraging and promoting better training and application processes within recruitment for the police service to eradicate the stigma of a racist workforce. 
     Unfortunately, in 1993 the tragic murder of Stephen Lawrence, an 18-year-old black male who was brutally stabbed at a bus stop and left to succumb to his injuries, once again placed the police under intense scrutiny. An inquiry into Lawrence’s murder revealed that the police had failed both him and his family by not conducting a thorough and effective investigation, highlighting issues of institutional racism and discrimination within the force, Narwal, J (2022). The enquiry known as The Macpherson Report published in February 1999, criticised the police investigation for several reasons, including inadequate management of information and intelligence from witnessed, ineffective surveillance operations, a failure to safeguard evidence from destruction, and significant delays in making arrests. These issues collectively highlighted a substantial failure in professional competence and leadership within the police force, UK Parliament (2021). The above stated report proposed recommendations that redefined the concept of a racist attack and resulted in significant enhancements to murder investigations, Bowling, B (2018). The report presented the elimination of the double jeopardy rule, which had previously barred individuals from facing trial for the same offence on two occasions. This change ultimately facilitated the prosecution of Stephen Lawrence’s murderers. Additionally, a notable reform was the establishment of the Independent Police Complaints Commission (IOPC), thereby promoting transparency and fairness within the organisation, Shaw, D (2019). The IOPC is tasked with the investigation of serious and sensitive incidents and allegations related to police conduct, operating independently from police officers, (IOPC, 2023). This was introduced to restore public confidence in the police service instructed by the enquiry that it is a priority amongst ethnic minority communities, Shaw, D (2019). Following Lord Scarman objectives, the Macpherson launched specific objectives aimed at enhancing the recruitment, retention and advancement of Black and Asian officers, Spark & Co (n.d.). The Standard Evening in 2014 stated that “trends suggest that police do better than politicians and journalists, but they are not trusted as much as doctors, teachers or judges”. The Macpherson Report brings to the forefront the historical context of stop search practices, particularly their impact on the black community. The findings indicate a persistent trend, revealing that individuals from the black ethnic group continue to experience these searches at disproportionately high rates. 
       Recent statistics published by The Home Office indicate that as of 31 March 2023, white officers constituted by 91.6% of the police workforce, a slight decrease from 91.9% recorded in the year ending March 2022. The data reveals that there were 11, 966 full-time equivalent officers from minority ethnic backgrounds (excluding white minorities), representing 8.4% of the total workforce, an increase from 8.1% the previous year. Since 2010, there has been a consistent upward trend in the percentage of officers identifying as belonging to an ethnic minority (excluding white minorities). Specifically, black officers accounted for 1.3% of the overall workforce, Asian officers represented 3.8%, those identifying as mixed ethnic backgrounds compromised 2.6%, and individuals from other ethnic groups made up 0.7%, gov.uk (2023). These statistics indicate that improvements made by the government and police services are being positively received by individuals from the ethnic minority backgrounds, therefore reducing barriers between their communities and the police ultimately giving police officers the opportunities to pro-actively reduce, detect, and prevent crime within the community. 
       Moreover, the murder of Sarah Everard in March 2021 significantly undermined public trust, once again, as she was tragically abducted and killed by Wayne Couzens, a serving officer of the Metropolitan Police, BaMaung, D (2021). Prior to the heinous acts of raping and murdering the young woman Couzens ought to have been recognised as an “inside risk”, given his history of inappropriate conduct that should have raised alarms. Reports indicate that Couzens engaged in sexual offences and displayed profoundly troubling behaviour several years prior to the murder of Sarah Everard, with such conduct persisting until mere days before her tragic death. Nevertheless, colleagues who perceived his actions as inappropriate failed to report these concerns to their superiors or to professional standard bodies, a lapse that may have contributed to the circumstances leading to Sarah Everards untimely demise, Lullu, V, (2022). Baroness casey’s report was commissioned in the wake of Sarah Everard’s murder, stating that Britian’s biggest police force was “instituitionally racist, misogynist and homophobic”, and warned there may be more officers like Couzens. With failure to investigate and deal appropriately with this behaviour will only further erode public trust, that it appears is a continuous battle. Immediate action was demanded by Members of Parliament and the public, such as resignations of senior officers, policing in pairs and blanket approaches to police vetting. Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) required forces to re-vet all officers by July 2020, yet more than a quarter of police forces in England, Wales and Northern Ireland are still yet to re-vet their officers, Baroness, C (2022). 
      Research indicates that 47% of women and 40% of men expressed a decrease in their trust in police officers after the details surrounding the rape and murder of Sarah were released to the public. The findings further revealed that 76% of women, along with 71% of all surveyed adults, believe that a transformation in policing culture is necessary to enhance the response to violence against women and girls – 10% of women reported that they would be less inclined to report incidents of sexual assault to the police considering this tragic incident. Moreover, 65% of respondents opined that the government should take more proactive measures to combat violence against women and girls, EVAW, (2021). Following these results, there has been an increased effort into uplifting female officers with Boris Johnson setting a target of 50% of all new recruits to be female with the aim of female officers offering reassurance and confidence towards the public. In response the studies alongside The Casey Baroness enquiry, the Metropolitan Police outlined a series of initiatives aimed at enhancing public safety, including the establishment of specialised Predatory Offender Units. They plan to deploy 650 additional officers to high- traffic public areas, particularly those where women and girls may feel unsafe.                  Furthermore, there will be an increase in reassurance patrols and a heightened police presence in identified “hotspot” locations associated with violence and harassment. The police will conduct as urgent review of all ongoing investigations into allegations of sexual misconduct and domestic abuse involving their personnel, ensuring that complaints receive adequate support and that investigations are thorough. A comprehensive evaluation of the Parliamentary and Diplomatic Protection Command will also be conducted, focusing on aspects such as recruitment, vetting processes, organisational culture, professional standards, and oversight. Lastly, there will be an increase in the number of investigators within the Professional Standards department to bolster proactive measures and prevent the misuse of authority by personnel, Metropolitan Police, (2021). 
 
      The aforementioned incidents, along with the statistical analyses conducted since 1861, illustrate an ongoing struggle to maintain public trust and to reinforce the principle of policing by consent. Each event has highlighted errors that necessitate reflection and the establishment of elevated standards for police officers, who are expected to serve as role models in their communities. With this in mind, it really is critical that as Casey Baroness once stated, we eradicate the “few bad apples, that lead to the whole basket becoming “rotten”. 
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Task 2
     This assignment will explore the challenges faced by operational policing in relation to both individual and collective well-being, emphasizing the significance of effectively managing mental health. It will incorporate findings from various studies to illustrate these points. 
    Firstly, operation response policing refers to the units of police officers designated to address both emergency and non-emergency calls from the public. These teams typically consist of constable and a sergeant, with a response inspector supervising their activities. Main responsibilities of a police response officer include proactive community patrols whilst educating and engaging with the public, overseeing critical incidents, recognising, and securing necessary assistance for vulnerable individuals utilising conflict resolution strategies administering emergency first aid, College of Policing (2024). A response officer stationed on the frontline engages in a diverse array of incidents, including but not limited to anti-social behaviour within the community, domestic violence, suicides, road traffic collisions, and cases of missing persons, as well as managing serious injuries. This occurs concurrently with the substantial responsibility of compiling case files for the Crown prosecution Service. 
       Research indicates that police officers are exposed to approximately 500 traumatic incidents during their careers, averaging in several incidents per shift. This consistent exposure is likely to have a significant impact on the mental health of police officers with over 82% percent reporting having encountered stress, low moods, anxiety and or other health related challenges in the past year alone, polfed, (n.d). Inevitably, the largest segment of the policing workforce consists of response officers and staff, who are also responsible for the majority of sickness – related absences. According to a police workforce report from 2017, there were 2,358 full-time officers classified as being on long-term sick leave, in addition to 4,426 officers engaged in recuperative duties and 4,111 officers assigned to adjusted duty roles, Home Office, (2017). Police officers must be equipped to handle a range of challenging situations, frequently with minimal advance notice. The more premeditated and intentional a criminal activity is, the more harrowing it can becomes, especially when the victim is a child, innocent, or otherwise vulnerable. The burden of responsibility for the safety of others, whether they are colleagues or civilians, can engender feelings or guilt or shame in the event of a failure. The awareness that a similar incident could recur adds to the emotional strain. While many officers engage in mental preparation for potential events, they often encounter situations that arise unexpectedly, leaving little time to deliberate on the most appropriate course of action, College of Policing, (2018). 
     The College of Policing state through their “Guide to Responding to Trauma” that responses to trauma differ significantly from those associated with stress. It is crucial for responding officers to understand the characteristics of trauma, as well as the signs and symptoms that suggest their “trauma fuse” has been activated. Early manifestations of trauma, including heightened alertness, increased startle response, loss of appetite, social withdrawal, and feelings of distress or sadness, are typical and expected reactions that generally subside within a few days. The Health and Safety Executive (HSE) has issued a comprehensive guidance for supervisors and organisations regarding the management of work-related stress HSE, (2008) with the aim of alleviating its adverse effects. Stress, as psychological construct, is defined by the experience of adverse emotions that arise in response to a perceived stressor. This stressor can manifest in various forms, including specific events, interactions with other individuals, physical objects, or more abstract concepts such as certain thoughts or personal characteristics, Smith, W (2021). With this in mind, it is essential for the supervisor to clarify the underlying issue and when does the issue typically arise, with what consequences and what impact does this have on others, officers, or members of the public even. The supervisor will need to address what outcome is needed, with what benefits and who else may find this favourable. Usually, the course of action take will be an action plan moving forward constructively, and how they can support the officer with this and employ strategies to help. A comprehensive national study involving more than 12,000 police officers conducted by the University of Cambridge indicates that the prevalence of trauma-based related disorders, specifically complex post traumatic stress disorder (PTSD) is intensified by variables such as insufficient time and support, as well as a lack of control over work schedules. Individuals diagnosed with PTSD frequently experience recurrent memories of the traumatic incident, manifested through nightmares and flashbacks. This condition can lead to profound feelings of isolation, irritability, and guilt. Additionally, those affected may encounter sleep disturbances, including insomnia, and struggle with maintaining focus. The severity and persistence of these symptoms can substantially disrupt the individuals daily functioning, NHS, (2022). The NHS advises that PTSD is amenable to effective treatment, even if it manifests years subsequent to the traumatic experience. The approach to treatment is contingent upon the intensity of the symptoms and promptness of their emergence following the traumatic incident. Various treatment modalities may be suggested, including watchful waiting, which involves observing the symptoms to determine if they improve or deteriorate without intervention; the use of anti-depressant, such as paroxetine or sertraline; psychotherapeutic interventions, including trauma-focused cognitive behavioural therapy (CBT) and eye movement desensitization and reprocessing (EMDR). The NHS documents there are many risks of suffering with PTSD. These can include significant challenges in sustaining healthy interpersonal relationships. This difficulty may stem from communication barriers, heightened irritability, and emotional detachment. Additionally, family and friends may lack a comprehensive understanding of the complexities associated with PTSD, which can result in feelings of isolation and the deterioration of supportive relationships. Furthermore, sleep related issues, including insomnia and distressing nightmares, can intensify these difficulties, adversely affecting the overall quality of life for the affected officers. PTSD can also significantly impair an officer’s capacity to execute their responsibilities proficiently. Manifestations of this condition, including challenges with focus, heightened alertness, and an exaggerated response to stimuli, can obstruct sound decision-making and elevate the likelihood or mistakes in high stress environments. Additionally, officers suffering from PTSD may face a greater risk of burnout and higher rates of absenteeism, which can place additional burdens on departmental resources and adversely affect the morale of their peers. The psychological ramifications of PTSD can significantly influence an office’s overall well-being. Those suffering from PTSD are more susceptible to the emergence of additional mental health disorders, including depression and anxiety, and may resort to substance use as a means of coping. Furthermore, PTSD can play a role in the onset of various physical health complications, such as cardiovascular diseases, gastrointestinal disorders, and chronic pain syndromes. By workforces and supervisors addressing stigma and establishing effective support mechanisms, organisations can protect the welfare of their personnel. 
        To mitigate the effects of critical incidents, numerous police departments have adopted critical incident street management (CISM) and critical incident stress debriefing (CISD) programmes, Beshai & Carleton, (2016). CISM was designed to enhance mental well-being by offering psychoeducational resources regarding stress and coping mechanisms before, during, and after encounters with potentially traumatic events, Mitchell (183). The initiative aims to diminish obstacles to accessing treatment by normalising issues related to mental health, Mitchell & Everly (1996). 
       In the aftermath of a traumatic event, a supervisor will refer an officer for Trauma Risk Management (TRiM). Following a briefing from the management team, TRiM practitioners will facilitate structured discussions with either groups or individuals regarding the incident, referred to as a trauma risk assessment. This assessment will address critical factors identified by clinical specialists that serve as indicators of an individual’s potential for reintegration into normal life following trauma exposure. These assessments are conducted no earlier that three days post – incident. Participation is voluntary, and those affected will receive invitations to engage. All information shared during the assessment process is kept confidential and will not be disclosed to any third parties without the knowledge of the individuals involved, TriM, (n.d). TRiM represents a pee support framework centred on trauma, aimed at assisting individuals who have encountered traumatic or potentially traumatic experiences. TRiM practitioners are trained non-medical staff equipped with the knowledge to comprehend the impact of traumatic incidents on individuals. While they do not serve as counsellors or therapists, they are trained in confidentiality and possess the ability to listen attentively, providing practical guidance and support. The TRiM model was developed within the UK Armed Forces and is predicated on the concept of “active monitoring”, which involves observing individuals who have experiences a traumatic even, regardless of whether their involvement was direct or indirect, March On Stress (2024). 
      Moreover, the body’s stress response, often referred to as the “fight or flight” mechanism, is essential for navigating challenging situations. Upon perceiving a threat, the body activates this response by secreting stress hormones, which lead to muscle tension, increased blood pressure, and heightened activity in the heart and lungs. Additionally, there is a release of fatty acids and glucose the provide the necessary energy. Once the perceived danger has diminished, the body gradually returns to its baseline state, Goodman, H (2022). To effectively manage stress, it is essential to ensure a minimum of seven hours of sleep each night, maintain a diet rich in plant-based foods, engage in regular physical activity, practise meditation, and foster social connections. Dr. Shalu Ramchandani, an expert in integrative medicine at the Benson-Henry Institute for Mind Body Medicine, affiliated with Harvard and located at Massachusetts General Hospital, emphasises that adhering to these healthy practises enhances resilience and equips individuals to better navigate life’s adversities. Dr. William Fry has characterised laughter as a form of “internal jogging” suggesting its potential as a therapeutic mechanism. It diminishes levels of stress hormones and serves as a manifestation of joy, optimism, and hope. It is suggested that engaging in 150miniutes of moderate intensity physical activity each week, such as brisk walking, is essential for overall health, encompassing effective stress management. Among the 1,158 studies reviewed, 89% identified a statistically significant positive correlation between physical activity or exercise and mental health outcomes. The three primary forms of exercise associated with mental health advantages were general physical activity (encompassing a wide range of movements), cardiovascular or aerobic exercise, and yoga, Health and Fitness Association, (n.d).Whereas also constructive thinking contributes to the enhancement of positive emotional states. Adding to this it is suggested that it is advisable to identify three affirmative aspects for every negative or stressful thought encountered to combat negative mental health patterns. Doing this will force your mind into a habit of doing so. 
        In conclusion, it is evident that mental health considerations are essential for police officers. It is imperative that these officers prioritise not only the protection and improvement of the lives of the individuals they encounter daily but also their own mental, physical and emotional well-being. A police officer who maintains a healthy and balanced mindset is better equipped to manage the stresses of their role and to navigate the complexities of decision making and daily responsibilities effectively. 
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Codes of Practice
A -Stop and search.
B - Searching premises and seizing property.
C - Detention, treatment and questioning of persons by police officers.

D - The exercise by police of statutory powers to identify persons.

E - Audio recording interviews with suspects.

F - Visual recording with sound of an interview
G - Statutory powers of arrest

H - Detention, treatment and questioning by police officers under the
Terrorism Act 2000





