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[bookmark: _Toc225033904]Introduction 
Management has a long history in organization. Classical researchers such as Fayol, Mintzberg and others, developed better understanding of its concepts and function in organizations (Simons, 2019). According to Fayol, management in organization refers to activities spread across members of a corporation and cannot be a privilege of one individual or exclusive to others. The people responsible for management roles serve in different capacities such as planning, organizing, coordinating, commanding and controlling. Another classical researcher included Mintzberg who argued that a manager is essential anyone in a company who acts in a position of a supervisor, a CEO, in charge of production, marketing, a foreman, a supervisor, a field sales manager, or an administrator. According to Fayol, managers are always concerned about planning, organizing, leading, and controlling. 
Specifically, controlling remain essential in organizations because of the capability to assist in monitoring of incoming and outcoming materials, operation progress, management of financial resources, and preparation of documents needed to showcase true picture of a businesses (Lozovaya et al., 2023). However, key challenges from controlling covers resistance from employees, lack of enough analytical capability, and poor systems. Management can solve all these challenges through democratic leadership, integrated information management systems, and proper training of employees (Okafor, 2014). The objective of this essay is to provide in-dept understanding of benefits of controlling, challenges, and ways that managers can mitigate such challenges.  
[bookmark: _Toc225033905]Managerial Functions
[bookmark: _Toc225033906]Planning
Planning function requires that managers examine the future and provides clear actions a company need to undertake. Managers in every organization must look ahead in order to provide some ideas on how to respond current as the company prepare for the future. Shani and Coghlan (2021) reiterates that managers at this stage provide results they expect to achieve in future, results at every stage, the method that will be used when implementing the plan, and the time people will take to achieve the results. Besides, a plan must identify available resources and those that will be used to accomplish the results, the importance of work in progress, and future trends. However, Anwar and Abdullah (2021) argue that no plan can take place without managers relying on technical, commercial, and financial as well as other conditions.  
[bookmark: _Toc225033907]Organizing
Manager serve the function of organizing by laying out the lines of authority and responsibility. Managers use this chance to design appropriate structure; identify resources needed to achieve a plan. Depending on the kind of a plan, resources can be either financial or human capital. Additionally, managers lay out human organization. This involves outlining the responsibilities, who will be in charge, and how they will communicate. 
Besides, Lozovaya et al (2023) argues that management should fulfil different duties that revolves around preparation of plans, ensure material and human are properly organized to align with objectives, resources, and policies. Additionally, it is upon the management to ensure that there is one person in charge and that everyone communicates using established lines. Besides, Anwar and Abdullah (2021) outline that managerial personnel also ensure all coordination efforts and activities are harmonized, decisions remain clear and distinctive, all arrangements are made before hand on how to select personnel that will work in each department, where every activity to be performed are stated clearly for easier understanding. Other duties cut across ensuring proper compensation, sanctioning in case of errors and faults, supervision of materials and human order, and fight against any form of excess regulations, red tape, and paper work.   
[bookmark: _Toc225033908]Leading
The leading function of management involves taking up the role of a leader to create better environment where employees feel productive (Lu, 2024). Leaders of departments or projects guide employees according to the provided job description, assess capability to perform the work, and motivate them. 
[bookmark: _Toc225033909]Controlling
Management also serves functions of controlling in order to verify whether everything occurred according to the plan and whether the results achieved supposed or remained under the expectations (Simons, 2019). Management focus on a number of aspects such as looking at the types of instructions that were followed, the types of principles that were established, and whether corrective measures had been taken.  
[bookmark: _Toc225033910]Why Controlling Is Essential in Organizations of All Types
Controlling is essential in organization of all types to help management monitor incoming and outcoming materials. Management checks a number of metrics ranging from the quality, prices, and quantity to ascertain that supply side and marketing part of operations have all been conducted according to the plans (Simons, 2019). During the planning period, management specify the types of materials that will be needed and the results from production. Control function helps management to monitor whether commercial plan was met (Sheehan, 2016). 
Dedeckova (2020) also uses the technical stand point to explain the controlling function ensures managers monitor operation progress. Managers focus on the level of output and cases of deficiencies. Additionally, management focus on monitoring of how new products and processes are being conducted in a facility. A majority of people working in controlling function also note that it helps them to maintain the condition of a facility, working of machines and people. Without controlling, no part of such functions would help management understand the nature of operations and how processes and development of products is taking place. 
From a financial perspective, controlling helps management responsible for financial resources manage financial resources, capital, as well as the operating budget. Management must ensure proper use of liquid assets, create tax structures, and ensure that capital is available for continuity of a company (Simons, 2019). Management must carefully monitor all these elements through finance department, task activities, and operations. Without controlling function of management, a company would experience wastages of financial resources such as capital, operating budget allocated to activities, and capital to implement an entire project.  Therefore, controlling help management sustain operations. 
Moreover, when considered from an accounting perspective, controlling function of management helps managers prepare important documents needed to showcase true picture of a businesses. Management uses controlling to ensure every department prepares reports on performance, feedback, and actions undertaken in production facilities, ordering of materials, remuneration, and training processes undertaken. More so, Lozovaya et al (2023) argues that controlling also helps management to collect datapoints and design diagrams allowing management to conduct an audit of every function. Additionally, controlling ensures that management generates important financial performance ratios that can guide executive in understand position of a company against its peers in the same industry. Without controlling from an accounting standpoint, management would find it difficult to make data-driven decisions. 
[bookmark: _Toc225033911]Challenges Associated with Controlling
[bookmark: _Toc225033912]Employee resistance
Employees are likely to resist when in the time of implementing control system, employees begin to perceive most of monitoring and performance measures as activities to deny them freedom. Employees also perceive such systems a mechanism that management adopt evaluation systems, strict reporting processes in order to micromanage everything they. Whenever this occurs, employee respond by resisting moves from managers (Shani and Coghlan, 2021). Moreover, it can also contribute to less motivation, lack of cooperation from across departments, or picketing. When hospitals in Norway adopted the use of Helsepttformen system designed on Epic System, many health workers resisted the move. Both hospital staff and doctors protested across the city of Trondheim (Kjekshus and Bygstad, 2024). In case of healthcare, managers find it difficult when employees resist control systems to collect important and accurate data on performance to support standard enforcement. 
[bookmark: _Toc225033913]Insufficient analytical capability
Companies that experience lack of enough analytical capabilities expose themselves to dangers of failed control mechanisms. In a majority of companies, managers fail to have employees that can process information stores in most of their databases. Employees might lack skills in tools such as Python, Excel, Power BI, and SQL needed to access data from databases and analyse them. Failure to have strong capabilities can be difficult to analyse and make data driven decisions such as the number of materials receives, products manufactured, revenues per solation, and poorly performing employees (Lamarre, Smaje, and Zemmel, 2023). 
Before 2018, Walmart lacked cloud computing system, analytics, and AI infrastructure. Management found it difficult to track data on operations, customer behaviour, transaction and supply chain. Management could not track down the inventory available, customer preferences, where employees were failing, and many other areas at a departmental level. 
[bookmark: _Toc225033914]Lack of Proper Control System
Firms that lack proper systems might cover difficulties to achieve effective control. Companies require well formulated system, reporting structure, and framework on how to measure performance. They help monitor activities in an accurate manner. Companies that have poor implementation. Fragmented, and outdated system make managers struggle of ways of obtaining reliable and most dependable information concerning operational performance. Managers experience a challenge to track some of the progress that a company has achieved and how to coordinate action in every department. 
[bookmark: _Toc225033915]How can Managers Mitigate these challenges 
[bookmark: _Toc225033916]Participative management
Managers can eliminate cases of resistance from employees by involving employees in decision making. Management should consider using employee representatives or from individual departments to set performance standards as well as control system. Shani and Coghlan (2021) recommends that employees who participate in decision making and purpose of control increases the chances of buying into management idea. Additionally, management should ensure they communicate 
Google Inc. forms one of companies that has leveraged on participation of employees in making decisions about control system. Google Psychological Safety program implemented by Julia Rozovsky to facilitate participation of employees from different departments. The process helped mitigate resistance of employees towards organizational control systems.  Rozovsky created an environment allowing employees to begin feeling the safety of express opinion. Employees began to share more information concerning new policies, performance controls, and monitoring system. Instead of considering control mechanisms as meant to punish or oppress those, employees discussed their concerns and proposed ways that Rozovsky put in place. 
[bookmark: _Toc225033917]An Integrated Information System
Managers can solve the challenge of proper analytical capability by installing and implementing an integrated information management system (IIMS). The use of such systems brings together a package of enterprise resource planning (ERP), the customer relationship management (CRM), the supply chain management system (SCM), and business intelligent (BI) (Schmitt, 2024).  They will ensure managers in different departments collect data on time help in controlling activities. A manager in charge of information would require implement digital dashboards and automatic reporting. The tools would help track important indicators in an efficient manner (Ghafoori et al., 2024). By setting up a clear reporting structures, it would be easier to standardize performance. 
Walmart Management has now partnered with Microsoft on a five-year agreement to establish a strong IIMS for internal controlling measures. The partnership involved Doug McMillon, the president and CEO of Walmart and Satya Nadella, the CEO of Microsoft initiated the partnership to accelerate digital transformation at Walmart (Microsoft, 2025). McMillon put in place controlling system that integrates cloud computing, advanced analytics as well artificial intelligence. The system can now collect and analyses large volumes of data from customer transactions and operations. Specifically, management can now access several data points on transactions, inventory, supply chain, operations, and customer behaviour. By analyzing these datapoints, it is easier to verify if Walmart is meeting its plans and areas where it is lagging against the plans. 
[bookmark: _Toc225033918]Robust Training 
Integrating IIMS does not replace the work of employees but complements them in their work. Management should retrain employees responsible for handling IIMS to that they understand and know how to manage and work with data (Lamarre, Smaje, and Zemmel, 2023). Such efforts will help organizations capture capability from controlling frameworks listed above.  
[bookmark: _Toc225033919]Conclusion
As part of managerial functions, managers serve different functions. While such functions are not separated in a job description, managers do them as a package. Classical management from the early work of Fayol categorized the functions into four categories – planning, organizing, leading, and controlling. This paper focused on evaluating different reasons why controlling remain critical in organizations of all types. Besides, the essay has discussed important challenges of controlling and ways that managers might mitigate them. 
Results from literature and examples reveal controlling helps organizations monitor incoming and outcoming materials, ensures managers monitor operation progress, management responsible for financial resources manage financial resources and operating budget. Additionally, contemporary organizations now depend on preparation of important documents needed to showcase true picture of a businesses. 
However, managers can also experience challenges in their controlling functions. Review of literature revealed despite availability of different challenges, three common challenges include resistance from employees who perceive that new controls would limit their freedom to work, strict reporting processes, and micromanagement of what they do. Controlling can be a challenge when organizations lack enough analytical capability from employees or proper control system. Nonetheless, managers can mitigate such challenges by adopting democratic leadership to involve everyone in planning and organizing process, implementing an integrated information management system that brings together cloud computing, analytics, and AI infrastructures.
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