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	The personnel resourcing and the development play an important role in an organisation and also contribute to the success of an organisation. The personnel’s resourcing is termed as the part of the HRM that is human resource management, that emphasis on the release and recruitment of the people in the company. Whereas, the personnel development refers to the process of learning and understanding the business goals in order to build the diversity, respect and develop the potential of an individual. The resourcing and development of an employee adds the value in the company and help in the human resource department (Cheetham, 2022). It is their primary responsibility to locate and recruit the ideal candidate within the organization. In addition, encouraging employee engagement is a difficult task for HR. In order to keep employees employed by the company, they need to implement a variety of strategies. In order to contact and call the most relevant and suitable candidates for an interview, they must search various job portals. In addition, they are in charge of the payroll system for the employees, a challenging task as well. Retaining workers is the next difficult task. An organization needs to meet the needs of its productive employees in order to keep them working there for a long time.  For this report the chosen hotel is Radisson. The Radisson is hotels which is located in the UK. In 1909, the hotel was established and the key people of the firm are Federico J & Gonzalez Tejera. The parent company of this hotel is choice hotels. The various brands of this firm are Radison blu, park plaza, park inn and various. This report shows the challenges that are facing by the company and affecting the employees retention and recruitment. The external factor such as PESTLE & SWOT analysis affects the internal affairs of an organisation. This report examines the issue of employee retention faced by the company. The challenges of employee retention such as shortage of staff, the management of staff are poor and the lack of training. Moreover, employee retention is referred as the ability of an organisation to prevent the turnover of an employee. Also, this identifies the person who leaves the job in a particular period of time, voluntarily or involuntarily.                                                                                                                                                               
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Mostafa Ali Benzaghta (2021) asserts that SWOT (strengths, weaknesses, opportunities, and threats) analysis is now widely used by businesses for strategic planning.
The entire assessment of companies opportunities, threats, strengths, weaknesses, and SWOT analysis, according to Kotler and Armstrong (2008). This analysis aims to combine the four elements by combining the company's opportunities and strengths to reduce weaknesses and mitigate future threats from these strengths and opportunities.
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A tool called PESTLE analysis can be used to keep an eye on surrounding in which a firm operates or plans to introduce a new good, service or project. The firm could easily develop strategies & earn competitive advantage in target marketplace with the assistance of this analysis(Model, 2022). The organization can also use this analysis to better understand the macro environment. Pestle analysis is in depth discussed below in relation to the hotel Radison.
Political Factor: This aspect encompasses a wide range of topics, including fiscal policy, tax rates, and government regulations. Highly stabile political factor gives a stable and business-friendly environment with foreseeable growth trends in market. In setting to inn Radison is tracked down in different countries, and every country has its own arrangement of political strains. As a result, Radison may have fewer opportunities for expansion as a result of this(Bortnyk, 2020). The hotel's performance may be affected by the global political environment's rising tensions and instability.
Economic Factor: GDP, interest rate, employment rate & inflation rate all are the parts of this component. Radison hotel would need to consider GDP growth rate to implement long-term strategies. Additionally, Radison hotel has locations outside of the United States, and as a result of inflation there, the dollar is strengthening against local currencies, reducing the company's revenue. Due to the constant changes, Radison Hotel has difficulty estimating the value of its overseas assets.
Social Factor: Trends in lifestyle, consumer beliefs, and many other factors make up this factor. The profit of firm is affected by the purchasing power of customers. The Radison hotel conducts appropriate customer needs and wants research. Additionally, Radison has separated its hotels into 3 categories: The Select, The Premium, & The Luxury for retaining and attracting new customers. Inequality in terms of income is on the rise in the United Kingdom. The power structure that has existed in society for six to seven decades has changed as a result of this (Pohorielova, 2021).
Technological Factor: Automation, technology infrastructure, and numerous other components make up this component. The evolution of information & communication technologies caused the evolution of advanced strategies of marketing which increased customer engagement. The use of social media in business today is common. By making use of the opportunities that are provided by social media marketing, Radison hotel can improve the performance of its business. To attract a large number of customers, the hotel can launch imaginative social media campaigns(González-Aleu, and et. al, 2022). The most recent innovation is quick bringing down creation and adjusting cost in the Administrations area. In order to meet customer requirements and cost structures, Radisson Hospitality must restructure its supply chain.
Legal Factor: This factor includes employment, consumer, industry regulation & licenses among other things. Data security occurred as a huge issue which enhanced a fear of privacy and security of data in the customers. In order to safeguard customer data, Radison hotel implements data protection laws. In order to ensure compliance with consumer protection regulations, the hotel must take these factors into account. The business will be able to work more closely with its customers as a result of this.
Environment Factors: This aspect includes pollution, climate change & many other topics. Industries are forced to adopt waste management & recycling strtaegies due to technological advancements and increased environment pollution(Stăncioiu, and Gabor, 2022 ). In addition, Radison hotel has implemented efficient waste management practices within its divisions. This has helped the company offer products and services that are good for the environment to its customers. In the UK economy, recycling is quickly becoming the norm rather than a good thing. In order to comply with service industry standards and regulations, Radisson Hospitality must prepare.
SWOT Evaluation:
After evaluating the microenvironment, this tool aids the organization in developing strategies(Madsen, and Stenheim,  2022). This tool makes it simple for the business to remain competitive in the market over the long term. The Swot analysis of the Radison hotel is discussed below:
STRENGTH
	The important feature of Radisson Hotel which provide it competitive advantage in market are evaluated as its strengths(Nasir, and et. al,  2022)(Maemunah,  and Wijaya,  2022)(Bharadwaj, Khan,  and Yameen, 2022). A brand's strengths involves its skilled employees, financial position, innovation in product & intangible asset such as brand value.
All market pioneers: Particular association have great brand picture in the objective market and it has effectively ascended to the highest point of its opponents. In this way, by having great brand picture the inn can acquire high piece of the pie.
Global presence: Radison is known overall and is available in excess of 127 countries around the world. Because of the worldwide presence the inn can draw in enormous number of clients.
WEAKNESS
A brand's weakness is particular feature of its business which it could develop to make its position strong. A firm's weaknesses could be summed up as features which it do not have or in which its competitors excel.
Poor security measures for data: Radison's data security practices have been questioned in recent years. Clients anticipate that the organization should guard their own data, yet they much of the time neglect to do as such.
The conduct code is strict: The chosen hotel adheres to stringent regulations. It may be challenging for employees to perform flawlessly if they are subjected to constant surveillance(Wang, Hsieh, and Wang, 2020).
OPPORTUNITIES
Any brand could capitalise on opportunities to spread out its business by concentrating on the areas of improvement(Aman-Ullah, and et. al,  2022). Opportunities could come from expanding the brand into new places, developing new products, improving communication & others.
Introducing new markets: If Radison wants to improve both its business and its reputation, it needs to include customers from emerging economies on its list.
Offer a wide range of services: Nowadays, customers want new services. By providing a variety of services, an organization can meet the needs of its customers.
THREATS
Anything which has potential to harm a firm's operations could be evaluated as a threat to the company. A few things, including: enhanced competition, shift in policy of government, new goods or services & others.
A lot of rivalry: There is always a lot of competition in today's economy, especially in the hospitality sector. Radison must act differently from their rivals if they want more attention.
Pandemic: The pandemic has been bad for the business community. As a result, the company suffered losses and must contend with a decline in sales and profitability (MM, 2021).
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Rates of employee retention 
One of the most crucial aspects of an organization's success has emerged as employee retention. However, employee retention is one among the most pressing issues of 21st century, basically in hospitality industry(Lemon, 2019). The industry is continuously dealing with problem of shifting workforces, so retention could be ongoing & evolving effort to stay skilled employees. In context to Hotel Radison, 58% of the workers believe that the firm is proeprly retaining them & 42% might be considering to switch their jobs. In 2021, average employee turnover rate in hospitality industry would be 84.9%, while national average would be 47.2%. Since employees want good opportunities within the company, keeping good employees is even more important.
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Radison gives its new HR staff excellent training to ensure that they understand recruitment and retention. They will receive on-the-job training from the industry to improve their comprehension of how to approach candidates(Islam, and et. al,  2022). For the sake of efficiency, the industry's HR department only hires candidates with high qualifications. In order to hire the best employees, they conduct multiple interviews and group discussions. The hotel's employees' ability to provide services is its most important component, so an organization's structure will largely determine the efficiency and quality of a service process. The Radison hotel has a linear organizational structure that is based on hierarchical dependencies. It is essential for each worker to have a single supervisor; a fact that makes it possible to make quick decisions and enforce them. This structure helps to make the company's hierarchy and all of the employees' responsibilities clear(Kim, and Kim, 2021).
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CONCLUSION
	The report concludes that candidate recruitment and retention are currently the most challenging issues for a human resources department. Evaluating a job's needs, pulling qualified candidates, screening carefully & selecting relevant applicants, hiring & engaging new workers & positions all are parts of recruitment function of HR. A firm needs to meet the needs of its productive employees in order to keep them working there for a long time. Political factors include government regulations, tax rates, fiscal policy & other factors. A stable & business-friendly circumstance with foreseeable market growth trends are provided by high stability of political factor. A few examples include GDP, employment rate, interest rate & other economic factors. Social factors include lifestyle trends, customer beliefs & many more. The purchasing power of company's consumers has an impact on its profit. There are numerous other technological components, including technology infrastructure, automation & more. Advanced marketing strategies that boost customer engagement have occurred as a result of development of information & communication technologies (Rosemberg, and et. al, 2022). Licenses, employment, consumer protection, and industry regulations are all examples of legal factors. Because customers are concerned about their safety and privacy, data security has become a significant issue. Things like pollution, climate change, and other things are included in the environmental aspect. Organisations have been forced to put waste management & recycling strategies because of environmental pollution & technological advancements. In terms of Hotel Radisont, 58% of workers think that company is keeping them happy & 42% might be thinking about changing jobs. Hospitality industry's medium employee turnover rate in 2021 will be 84.9%, while national average will be 47.2%. To ensure that its new HR department is well-versed in recruitment and retention, the Hotel provides excellent training.
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