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[bookmark: _Toc163226350]Introduction 
The following report will provide information regarding the information of an individual learning report. It will discuss the knowledge which is gained by an individual member It will also use different theories to understand the information which has been gathered. 


[bookmark: _Toc163226351]Main body
From the above analysis in task 1, I have gathered a good amount of knowledge regarding leadership and its importance in the business world. I learned that a leader needs to set some standards for productivity and efficiency. He has been using an autocratic leadership style wearing boys are not involved in the decision-making process. I found that though the autocratic leadership style does not involve other people in the decision-making, it helps the leaders the quick decisions and lead the mark. As per scientific management theory, optimization efficiency through systematic analysis and standardization of the work process is important for the development of the organisation (Merkle, J.A., 2023). The transformational leadership style is one of the most effective leadership styles because it focuses much more on the employee's needs and satisfaction. When the employee's needs are fulfilled then it helps in increasing the satisfaction level of employees in an organisation. Such kind of activity helps boost the morale of employees, which helps in developing a positive working environment (Skinner et al., 2021). I also found that strategic leadership style and using data-driven decisions are important because they help increase the productivity level. In the business world, there needs to be effective decision-making in the organisation because it helps get more potential customers towards the organisation. Further, I also learned that being a leader an individual needs to face major challenges but in such situations sticking to the plan and a risk-taking attitude is important to do profitable business. 
In the business world fluctuation often occurs and in such a situation having a good leadership attribute can help contribute to the development of the organisation. Charismatic leadership or visionary leadership style is also one of the important leadership because it helps in motivating the employees in an organisation (Meslec et al., 2020). I learned that being a charismatic leader is productive in the current business world because it helps motivate the employees in an organisation. I also learned that when the leader is charismatic then it helps in improving the communication within the team which is crucial for the success of the team in achieving the targeted goal. There were some challenges such as making a more attractive presentation as we were not able to insert more pictures which depicted much more in-depth information. I was facing a problem selecting the appropriate images in the PPT slides to make it more engaging.  Due to my poor typography in some situations, I also overcrowded the layout due to the PPT was not very attractive. I need to improve my typography skills, which can help me in making attractive PPTs. Overall, I feel that leadership is important and needs to focus on many more employees. When the employee's needs are fulfilled then they tend to connect with the organisation for a longer period and reduce the labour turnover ratio (Oluwafemi et al., 2020). It has also helped me improve my research skills as well because I was reviewing different sources and collecting the right information. 



Conclusion: 
Leadership is important for getting things done and making a positive impact. Good leaders have a mix of skills, like communication and decision-making, and they adapt to different situations. Being ethical is also key to building trust and achieving long-term success. Remember, leadership is a lifelong learning process that requires self-reflection and growth.
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