Evidence Based Policing & Applications

Wickert (2020) explains rational choice theory by Clarke and Cornish (1985) as an offender making their choices about committing a crime based on anticipated risks and rewards. It suggests that if an offender Is given the right opportunity any person will commit a crime unless the risks outweigh the reward. Rational Choice and Routine Activities Theory (2016) discusses Cohen and Felson’s (1979) routine activities theory. They say that to commit a crime, a motivated offender will commit a crime with a suitable target and the lack of capable guardian. It focuses on how opportunities for crime changes on the societal level. Hot spot policing can help eliminate the rewards and increase the risks to a motivated offender.

College of Policing (2021) describes hot spot policing as a way of targeting resources towards places where crime is peaked. It was created because crime isn’t spread evenly throughout neighbourhoods but clustered in specific places. Focusing resources to precise spots will not only prevent crime in those areas but in the wider demographic area too. Braga (2007) concludes that the areas analysed for hot spot policing were, stores, homes, apartment buildings, street corners, subway stations and airports. Merigan (2013) scribes that there is no current universal definition for hot spot policing but a universal understanding of the term, which is where an area has a greater number of crimes. Deterrence and crime opportunity theory can support hot spot policing, as crime can be reduced more efficiently by dispersing resources to high concentrated areas of crime. This would increase the risk of being caught. Hot spot policing is influenced majorly by rational choice theory. This is because hot spot policing increases the costs of committing a crime that outweigh the reward of committing one. They do this by ensuring capable guardians are set in place. Such as the presence of police officers and CCTV cameras. Braga, Turchan, Papachristos and Hureau (2019) writes that hot spot policing was most effective when problem-oriented policing approaches were used as they were more affective. When the problem-oriented policing approach was taken, it was more likely to stop crime compared to if traditional police methods were used. Braga (2007) supports that hot spot policing interventions were more efficient compared to places that received traditional policing. This could be that traditional policing is becoming outdated and that new methods should be invested into to police a modern-day era. 

Gov.uk (2021) can support that hot spot policing is working to reduce crime as England and Wales will receive funding of an extra £4.12 million to increase hot spot policing in towns and cities affected by high rates of crime. College of policing (2021) reports that hot spot policing has massively reduced crimes such as drug offences, disorder offences, property crime and violent crimes. This is down to allocating police officers to areas which have been highlighted by hot spot policing with a high crime rate. Having extra officers for longer periods of time on street corners and lower income neighbourhoods have increased the risk of offenders being caught. This then makes the risk not worth the reward. Another strength of hot spot policing is that it is saving the police force money. Approximately between £5.60 and £23 for every £1 spent on Police Community Support Officers. This was proven with a study in England that found 21 more minutes of patrolling by Police Community Support Officers caused between 85 to 365 less days of imprisonment in hot spot areas. This is due to less criminals taking the risks as there are more capable guardians. Having police focus in fewer places can make policing more effective and efficient as they can focus their skills to specific areas rather than larger areas. Hot Spot Policing Can Reduce Crime (2009) conveys that hot spot policing does not lead to displacement of crimes. On the other hand, this is contradicted by Clarke and Weisburd (2014) as they state that after a primary intervention the primary impact is crime reduction. However, the secondary impact is displacement and crime increase outside the primary target. This is because when criminals get a sense that the risk is too high in their old chosen area and new area will be chosen to carry out crimes. A big strength to hotspot policing is that when focusing on an area it is more likely to convict more people of crimes than focusing on one person. This saves time and money and resources for the police. 	

However hot spot policing does have weaknesses such as repeat victimisation. Farrell and Pease (1993) explain that repeat victimisation could be a factor in the statistics of crimes. For example, incidents at popular pubs in an area that creates an atmosphere for violence and crime. Hotspot policing however does not show who are repeat victims on these maps. Weisburd (2016) makes a point that hot spot policing could increase a racial and ethnicity bias. This is because most areas of concern are typically in less economically inclined areas which then gives officers a prejudice to suspect the minorities of those less social economic areas. This could lead to false accusations and distrust from the community. The e-newsletter of the COPS Office (2013) also believe that the aggressive unwarranted presence of the police can cause fear within the community of the police which is the opposite effect to what hotspot policing is used for. This can be reinforced by Kochel (2017), who discovered that when more police patrolling the streets was implemented, an immediate reaction of distrust occurred. This could be as the community felt targeted and that the police didn’t trust them. Feeling like you are monitored all day doesn’t feel like a community but a prison. Weisburd (2017) also concludes that hot spot policing doesn’t use qualitative data. This is a negative as it means that there could be a wrongful focus on numbers and data. It can limit knowledge by not providing anymore answers other than numbers. Hot spot policing can provide where crimes are committed in an area but cannot answer why the crime was committed or by who. If qualitative data was used it could help answer these questions. This could then reduce crime even more as the core issue would be addressed. It can also be misleading using quantitative data instead of qualitative data as it can be misleading. People believe that numbers and statistics are reliable. However, this isn’t true, many mistakes can occur (Devault,2020).  A major weakness to hot spot policing is that in a Meta study only four studies were in the UK and 51 were carried out in the USA. This isn’t very useful to the police in England and Wales as crime rates and the type of crimes differ a lot between the countries. Statistics and facts from the USA cannot represent the UK at all. Four cases are also a very little sample to be spending millions of pounds on based on these studies (College of Policing, 2021). There is limited evidence of hot spot policing in relation to communities. This set back means that the police cannot be sure of the impact that hotspot policing is really has on communities. If it is hurting communities more than helping it should be investigated as it could be dangerous for members of the public not only to physical wellbeing but mental as well. An implementation of hot spot policing is that it is run entirely with the reliance of technology and computers which could make police officers and officials rely more on technology than humanity within the police force. Technology cannot have personal relationships with the community like the police force can.  Relying on technology can also be bad because when it doesn’t work or is shut down for any reason, the police might not be able to function as efficiently as they rely heavily on technology. On the contrary, technology has improved policing massively. Transformative technology (2015) says that sector enterprises use technology to deliver core services and maximise their work force as they can now remotely analyse data and get ahead of crime. 

The case study of Sherman and Weisburd (1995), found a general deterrent effect of substantial increases in police presence in crime hot spots. The study was held in Minneapolis and involved a chosen number of hotspots. The hotspots were then examined by the dispatch calls for the police to identify in the area where there were clusters of 20 or more calls by citizens consisting of hard calls, which are high-profile crimes such as theft, assault, rape and gun holdups. They also listened for soft crimes which were low level crimes such as drunken disorderly, disturbances and fights. Putting the data in to the computer mapping system led them to find 420 address clusters that could be used in the study. 110 locations were assigned to either the experimental group or the control group. The locations were hand selected after a visual inspection of the hot spots focusing on the location, screening size and how close to other hot spots they were. In the experimental group 55 locations were assigned. In this group more police patrols were introduced to a total of three hours a day. The hot spots were observed and logged to validate the duration of the extra patrols. They measured the impact of the patrols by the amount of citizen calls and what type of calls they were, hard or soft. The treatment involved uniformed police patrols which the experimental group experienced twice as much patrol presence. There was a one-year intervention period with a breakdown in the summer months. It was found that ten hot spots that had high volumes of calls for the police had eased to a stable number of call for over two years which were immediate because of the study. It was a randomized experiment with control and treatment groups which were randomly allocated to 55 hot spots. There was a difference between calls in the baseline and experimental years which compared the control and experimental groups (Braga, 2006). This study was important because it began a series of studies on hotspot policing which led to the deeming of hot spot policing to be a tactical approach to reduce crime by the National Academy of Sciences and the National Research Council on the Fairness and Effectiveness of Policing. 

Evidence suggests that hot spot policing has reduced crime. The programmes used are more effective than traditional policing as it has a problem-oriented approach. It has proven to be more effective for drug offences, disorder, property crime and violent crime. One of the largest quasi-experiments was the Jersey City displacement and diffusion study. This found that there was a 58% reduction in drug related crimes at targeted hot spots. This then had a domino effect of the decreasing amount of prostitution which dropped 45%. By using hotspot policing for one crime is also took effect on others proving how effective it is (Braga, Papachristos and Hureau, 2012). Hot spot policing also does not displace crime into the surrounding areas of the targeted location, it leads to a diffusion. 
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