






WORKPLACE CULTURE AND IMPACT ON ORGANISATIONAL EFFICIENCY
BMSW5105










Made by: Denitsa Handzharova- 1916144
Lecturer: Hossein Shokri


Executive summary
This report includes insights on organizational culture and its influence on organisational performance. This report includes an analysis of Sainsbury and thereby evaluating and understanding its organizational workplace culture and its corresponding influence on its organisational performance. Sainsbury has been observed to achieve maximal profits by providing positive workplace culture in its organization by providing programmes, education and training. Moreover, it is also observed to believe in providing minimum and fair wages, leaves, medical insurance and ethical policies. It also served the community well and thereby developed a brand image. Moreover, business tools and techniques including PESTLE and Porter's five models were used in this report for understanding and assessing Sainsbury's business environment. In addition to this, the relationship of organizational culture and the influence of external factors were evaluated along with adding the ethical dilemma of Sainsbury. Lastly, it was concluded by supporting points of importance of determining workplace culture for achieving organizational performance. 
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[bookmark: _Toc88667977]Introduction 
Organizational culture is defined as a collection of practices, expectations and values which helps and guide and also inform the action of employees and team members.  Positive work culture has been observed to provide positive traits which ultimately result in improved performance in concerned organizations. However negative work culture can bring out traits that tend to affect the long term success of a business organization. Thus organizational culture is an important aspect from employee benefits to contract terms
This report involves the evaluation of workplace culture and its impact on organizational efficiency. Sainsbury has been taken as the chosen organisation for this report and thereby evaluate its organizational culture and organizational performance along with internal and external factors. The main aim of this report is to assess the relationship between organizational culture and efficiency. This will provide insights about Sainsbury's culture and external factors which are concerned with its efficiency. Business environmental analysis tools including Porter's five force model and pestle have been used for evaluating an organization's environment. Moreover, pestle and porter's models were also used for identifying the key drivers of business organizations in the UK. In addition to this, ethical dilemmas associated with chosen business venture Sainsbury have also been evaluated. According to findings, a conclusion and appropriate recommendation are given for enhancing organizational efficiency.
[bookmark: _Toc88667978]Company’s background 
Sainsbury is one of the biggest business organisations located in the United Kingdom. This organization operated varied convenience stores and supermarkets and its primary aim is to provide great quality and delicious food to consumers at a competitive price. This business venture focuses on creating great value food and also provides consumers convenient shopping in both online and in-store shops. In addition to this, Sainsbury has been supported by brands including Nectar, Tu, Argos, Sainsbury Bank and Habitat. There are over 600 supermarkets, 800+ convenience stores along 189,000 colleagues and Argos is one of the famous retail websites in the United Kingdom. The primary objective of Sainsbury is to deliver and develop a sustainable and healthy diet for its consumers and also make affordable eating habits and also impose a positive impact on the health of the population and planet (about.sainsburys.co.uk, n.d).
With the outbreak of Covid 19- Sainsbury lost 261 million British pounds despite Argos and food sales during this period. However, reports suggested that profits were expected to bounce back in the coming year. Moreover, it was also reported that Sainsbury spent approximately 485 million British pounds on costs related to Covid-19 which included paying of staff members. Business rate relief was also paid by the business venture to keep its stores in competition with its rivals (bbc.com, 2021). In addition to this, it also spent money on restructuring costs which included about 170 Argos stores. 
However, with the shift to online marketing, Argos stores observed their sales to rise by about 11% as digital marketing boom. With increased Covid-19 restrictions, online sales of Sainsbury's rose with increased online shopping. It reported 11% of grocery shopping compared to previous grocery sales which were about 8% (bbc.com, 2021)
The organizational structure of Sainsbury is hierarchical as it involves varied people at varied levels of this organization. Sainsbury believes in investing in multiple initiatives, development and training to ensure that its employees feel enabled and thereby provide its customers best shopping experience and make Sainsbury a "great place to work". The main vision of Sainsbury Company is to become the "most trusted retailer" and thereby harness talents, diversity and creativity among its colleagues (sainsburys.jobs, n.d). 
[bookmark: _Toc88667979]Business environment Analysis tools of company 
Business analysis models are important and useful techniques and tools used for understanding the environment of concerned organization and thereby planning the business venture strategically. There are a variety of generic models which are available, however only a few are frequently used which includes Porter's five forces framework and PESTLE analysis which can be expanded as "political", "; economic", "social", "technological'', ''legal" and "environmental" (nibusinessinfo.co.uk,n.d). PESTLE analysis mainly involves techniques that help in understanding varied external factors which influences a business venture.  In addition to this, Porter's five forces are defined as a framework that helps in identifying the strength of important factors including existing competitors, potential entrants, alternative services or products and suppliers. This model helps a business venture to prepare a business strategy to avoid these above-mentioned influences (nibusinessinfo.co.uk,n.d). Sainsbury used business analysis tools for avoiding any threats or influences by implementing PESTLE or Porter's five forces model. PESTLE analysis of an organization influences a business venture from outside. It helps in providing insights to employees or colleagues into an organization's varied external factors which can primarily impact an organization. PESTLE analysis is observed to be flexible and thus this can be used by organizations in a wide variety of scenarios. Senior managers and professionals can also use outcomes to guide decision-making strategies. PESTLE includes six "external factors'' which influence an organization. Political influence involves environmental regulations, tax policy, trade reform and restrictions and political stability. Economic influence involves minimum wage, unemployment, working hours, cost of living, credit availability, economic decline or growth and wage rates (cipd.co.uk, 2020). Sociological influence involves cultural expectations and norms, population growth rate, health consciousness, career attitudes, safety and health and age distribution. Technological influence involves new technologies including artificial intelligence and robotics and their effect on organizations services and products. Legal influences involve access to materials, legislation changes that impact employment, taxation, exports and imports, resources and quotas. Finally, environmental influences involve global warming, ethical sourcing (nationally and locally), pandemics, national emergencies, supply chain intelligence and increasing demand for using sustainable resources (cipd.co.uk, 2020). 
	Political
	economic
	social
	technological
	legal
	environmental

	Tax policy, trade reform and restrictions and political stability
	Unemployment, working hours, cost of living, credit availability
	Population growth rate, health consciousness
	Artificial intelligence and robotics
	Employment, taxation, exports and imports
	Increasing demand for using sustainable resources


Table 1: Pestle analysis
(Source: created by researcher)
Porter's five forces model is defined as a simple framework that includes evaluating and assessing the position and competitive strength of a business organization. These five forces are believed to determine the attractiveness and competitive intensity of a market. It also helps to recognize the location of power in a business situation. Strategist analysts primarily use Porter's five force model to evaluate whether their new services or products have a potential profit or not (cgma.org, 2013). The identification of strengthening areas can help organizations to improve their weak points and thereby avoid further mistakes.  The fives force includes "supplier power", "buyer power", "competitive rivalry", "threat of substitution" and "threat of new entry". Hence, Porter's five force analyses can help organizations to understand and evaluate factors that impact profitability and also help in decision making including entering of specific industry or capacity and also thereby help in developing competitive strategies (cgma.org, 2013). 
[image: ]
Figure 1: Porter’s five force model
(Source: Self-developed)

[bookmark: _Toc88667980]Industry analysis of a company
Sainsbury based in the United Kingdom has become the second largest "supermarket" chain. It has been ruling the British market for about 150 years; however, it has also faced tough competition with Asia supply chain markets including Tesco. With being in a tough space, Sainsbury focused on its business environment and thereby analysed influences that have the potential to impact internal operations. PESTLE analysis can be used by Sainsbury to review political, technological, socio cultural, economic, environmental and legal factors which affect a business (Bush, 2019). These are illustrated are as follows 
Political- United Kingdom is one the most powerful countries which consist of England, Wales, Northern Ireland and Scotland. The stability of a country associated with political factors serves as a great strength; however, with the occurrence of Brexit, the withdrawal of the UK from the European Union has resulted in political debates and uncertainties. Reports suggest that analysts believe Brexit has potential to create unimaginable chaos however on the other hand other analysts believe that it can provide great opportunities for the country. Leaving the European Union can lead to serious consequences in Sainsbury's as well as other supermarket chains. It has made Sainsbury and other supermarkets import products at an expensive rate. Moreover, this import rate will be further imposed on end consumers which will result in Sainsbury increasing their cost of product higher for getting maximal profits. Moreover, the government of the UK has provided incentives and funds to organizations (howandwhat.net, 2021).
Economic- The rise of fuel prices both in the case of petrol and diesel has slowly risen in the UK. This has resulted in a reduction in fossil fuel supply along with fuel tax and has made the prices hike significantly. With a price increase, the transport of goods also increased and this resulted in increased costs in Sainsbury. In addition to this, increased salary expectations among employees have also caused Sainsbury to increase their expenses and thus reduce their profit (howandwhat.net, 2021). 
Socio cultural- Modern era population believes in healthy eating choices and are very body-conscious. The population in UK believes in having salads, snacks and shakes rather than eating junk food. Thus Sainsbury has implemented in adapting to "consumers" preferences and demands to meet up their expectations.
Technological- Modern era has brought in technological advancements including artificial intelligence and big data and has helped supermarkets and business ventures in maintaining their operations. Sainsbury's have made advancements in terms of analytics and provided accurate models for preventing waste and maximizing profits. Moreover, Sainsbury's has been providing "online shopping" options and this achieved higher profits during the pandemic due to restrictions in movement (howandwhat.net, 2021).
Legal- Sainsbury applied employment rights act of 1996, ensures appropriate protection to its employees along with providing protection and safety towards customers. Other legal requirements are the equality act 2010, minimum wage, sick pay, holiday pay and paternity and maternity leave (Bush, 2019).
Environmental- Local councils, government, charities and newspapers have taken initiatives to bring about environmental awareness and also decrease the negative impact of "economic growth". Moreover, UK's challenging weather conditions is another issue that primarily affects transportation operation in supermarket chains including Sainsbury. Moreover, with the occurrence of a pandemic, there was a restriction in movements which led to the shutdown of supermarkets however, online shopping was allowed. Covid-19 impacted the operational chain which led to a shortage of resources in supermarkets including Sainsbury's. Additionally, carbon footprint and plastic waste are also an environmental factor that influences business environments (Bush, 2019). 
Porter’s five force model
Level of competitions- Sainsbury has been seen to be vulnerable in different segments including home things, food, apparel and so forth. The real competitors are Marks and Spencer, ASDA and Tesco and this proves that rivalry is very competitive in the retail industry. The retailing industry provides lower risk while building up new passage. Solid brand mindfulness, item development and impressing of customers are once such factors. However Sainsbury has a solid steadfastness in terms of clients and this can result in dismissal (Brooks, 2018). Reports have also suggested that Sainsbury has higher bargaining of customers. Reduction of selections in case of molds and brands and any alteration of an item can influence factors in Sainsbury's. Moreover, Sainsbury's has been observed to handle technological advancement imaginatively. Creative strategies and devices for the younger generation are used by Sainsbury to satisfy its customers. In addition to this, the suppliers for Sainsbury's are mostly British; however, they put this away from UK providers when there were reports of subsidence in the economy (Brooks,  2018). 
[bookmark: _Toc88667981]Organizational culture and external factors
Organizational culture can be defined as underlying assumptions, beliefs, ways and values of communication which in turn will help in developing the psychological and social environment of a business venture. The Cultural web model is used by organizations to change or transform culture in the concerned organisation (sainsburys.jobs, n.d). Sainsbury's believes in supporting the financial, emotional and physical well being of its colleagues. well being initiatives, education and programs are offered to employees among which the "employee Assistance programme" is primarily given to colleagues for changing organizations. It also provides a "stonewalls diversity champions programme" and also owns a colleague network involving the LGBTA community. Moreover, their "paralympic commitment" has improved organisational culture in Sainsbury. In addition to this, diversity champions and "diversity steering group" are also included in Sainsbury has also helped in creating a positive impact on organisation culture (sainsburys.jobs, n.d). Organizational culture in Sainsbury is affected by various factors including various types of culture, political forces, social changes, operative persona; changes and national emergencies. The recent occurrence of Covid-19 has made Sainsbury shift completely too online shopping and thereby they had to change their organizational structure. Covid-19 also changed cultural norms among colleagues of Sainsbury and other supermarket chains. The rapid change has led colleagues to attend meetings and work and present using varied technological tools (Thomas, 2020).
[image: ]
Figure 2: Cultural web model
(Source: Self-developed)
[bookmark: _Toc88667982]Organizational culture and performance 
Reports suggest that organizational culture plays an important part in modelling performance and behaviour of firms with the collective efforts of every individual working in an organization. Moreover, it is said that management of organizational performance is the responsibility of top management. Consequently, higher members of an organization including managers have to make efforts for developing an organisational culture that drives organizational performance. Moreover, researchers also explain that organisational success relies on "effective alignment" between culture, strategy and structure. Reports also suggest that culture primarily acts as a "stabilizer" even in terms of individual behaviour (Joseph and Kibera, 2019). With a higher organizational culture, Sainsbury is believed to be in a "strong financial position". Despite Covid-19, it showed higher profit margins and also reported that there was an increase of 10.5% in grocery sales with double revenue from online shopping (Imrie, 2020). 
[bookmark: _Toc88667983]Ethical dilemma 
Sainsbury's is one of the oldest supermarket chains which is associated with varied human and ethical rights along with labour rights. It believes in ethical trading and implies that every supplier related to Sainsbury should follow the "Sainsbury code of conduct for ethical trade". This includes providing hygienic and safe working conditions and fair wages to its workers or employers. It was reported that during covid 19 Sainsbury followers mass recruitment irrespective of gender and culture. Moreover, Sainsbury has been celebrating varied cultural differences among its colleagues and also thereby showcasing their achievements inside the organization. Moreover, it also provides employee engagement surveys and listening groups for creating and listening to conversations and ideas from its colleagues (rspo.org, n.d). . In addition, Sainsbury also reflects its concerned communities where they serve and thus they represent a huge workforce consisting of UK populations. Leadership and mentoring programmes are also provided to colleagues. Sainsbury has also set a paralympic legacy advisory where they take over the government "disability confidence leader campaign" (rspo.org, n.d). It has also been successful in attracting partners by supporting the "You can" programme. In addition to this, the organization management of Sainsbury has been reported to provide employees with an environment that is "exciting" and “rewarding". Its responsible and ethical sourcing has helped workers in Sainsbury's to improve their performance and has also issued its supplier's to give either own policies in code of conduct to maintain their ethical trade. In addition to this, Sainsbury management believes in building supply chains by working with processors, farmers and producers to embed and champion excellence in sustainability (rspo.org, n.d) 
[bookmark: _Toc88667984]Conclusion 
From the above-discussed points, it can be concluded that maintaining organizational culture is important in efficient organizational performance. Sainsbury is one such important supermarket chain that has been able to set up its operational culture and thereby achieved greater performance. This organization has been successful in generating maximum profits and thereby ranked itself in 2nd position in the retail industry. It has been observed that Sainsbury has been maintaining its workplace culture by associating its colleagues from varied cultures and ethnic backgrounds, and gender and thereby upgraded its brand image. It has also been observed that organisations management has been able to keep good relationships with its concerned employees. Moreover, this organization has also used several initiatives and programmes which are currently in use for creating a positive work culture and separating employees from varied areas. Programmes and initiatives were taken to support disabled people. Moreover, various models including porter's five force model and Pestle were used to understand and recognize and analyze their business environment. Porter's model and pestle's model were detailed to recognize external and internal factors which affected the organization's environment. 
[bookmark: _Toc88667985]Individual reflective 
While studying this study, I evaluated the importance of workplace culture on organizations performance. Various reports have demonstrated the fact that having a positive work culture in an organisation and a better mood among employees can result in getting better productivity from its workforce. Thus all organizations must create a better and appropriate organisational culture to increase organizational performance. While researching the topic it was also found out that better relationships with management and employees have resulted in positive outcomes and helped the organization to achieve its goals. 
Moreover while analysing results and evaluating the top, the rights and responsibilities of employees were also put into light. It was seen that employees have a legal right to be in a healthy and safe workplace. In addition to this, employers have every right to ask management about dangerous conditions, medical records and file a complaint against the organization in case of hazard exposure. It is also the responsibility of the worker to comply with all safety stands and also follow "lawful employer" health and safety regulations. Along with this employers should also have verified responsibilities to provide their employees with a workplace that is free from dangerous chemicals or hazards. Providing employees fair wages and respecting them irrespective of gender, caste, and religion. Moreover, proper communication and engaging employees for their creative ideas can help an organization in achieving its goals and also maintain a positive organizational culture. 
Reports also stated that when organizations developed initiatives, programmes and education against varied areas, there were positive outcomes. In the case of Sainsbury, the organization has been very successful in engaging its employees in varied programmes and initiatives to maintain a good relationship and also offered employment to people irrespective of their disability. Moreover, amidst the Covid-19 situation, it was also seen that Sainsbury was able to provide mental and physical support to its consumers by approaching them via online shopping methods and availing them with supplies. 
In addition to this, I have also learned that proper organizational approach and decision making can also affect setting up organizational culture. Using effective tools to implement effective decision making is an important aspect in determining organisation performance. Thus this becomes very important for organizations to set organizational objectives which will further help in strategic decision making. Moreover effective decision making including providing initiatives, programmes, education, fair wages, leaves and other management-related areas will help in positive productivity and performance of the organization. Moreover, it was also found that organisational culture affects and greatly influences decisions made by employees or the workforce. An organization having a strong workplace culture can also lead to limiting decisions made by managers while managing functions of the organization. In addition to this, taking innovative and creative ideas from and taking consents from its present employees can help in proper and effective decision making to achieve better workplace culture and organizational performance. Thus this report observed effective decision making of Sainsbury and thus it has been successful in achieving higher success with positive organization workplace and higher organizational performance. 
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