Section 3 – Competition and PESTEL Analysis
3.1 Competition Analysis
Before opening, it is important to understand other cafés in Southampton. Two direct competitors have been chosen because they serve a similar audience and are located close to where Cosy Mum Co Café may open – in Shirley or West Quay.
	Name of Competitor
	Strengths of Competitor
	Weaknesses of Competitor
	My Strategy (Cosy Mum Co Café)

	Costa Coffee (West Quay, Southampton)
	Well-known national brand with loyal customers and high footfall; modern store design; strong marketing reach.
	Often busy and noisy; limited personal touch; not designed for families with young children.
	Create a calm, cosy space with room for parents and children; offer affordable meals, a children’s menu and a small play/activity corner for family comfort.

	Mettricks Café (Guildhall Square, Southampton)
	Popular local chain known for good-quality coffee and food; stylish interior; trusted by locals.
	Higher prices; limited children’s options; menu aimed mainly at students and professionals.
	Provide lower-priced, family-friendly food with a Caribbean twist; include holiday activities and a kids’ club to attract parents.


Both cafés have strong reputations but mainly attract adults or professionals. Cosy Mum Co Café will fill a clear market gap by focusing on families, affordability, and community activities, while also offering childcare support for staff.
3.2 PESTEL Analysis
Industry Identification
Cosy Mum Co Café will operate in the UK hospitality and café industry, focusing on family-friendly and affordable dining with a Caribbean twist. The sector remains resilient as people continue to value local cafés that feel comfortable and welcoming (British Coffee Association, 2024).
Political Factors
· Government support for small businesses – The UK Government offers grants and rate relief to new hospitality firms (GOV.UK, 2025). Opportunity: Can lower start-up costs and support growth.
· Food-safety regulations – All cafés must meet hygiene standards set by the Food Standards Agency (FSA, 2024). Threat: Non-compliance could lead to fines, but training and regular checks will prevent this.
Economic Factors
· Rising inflation and living costs – UK inflation averaged 3.4 % in 2024, increasing food and energy prices (Office for National Statistics [ONS], 2024). Threat: Could reduce profits; managed by using local suppliers and keeping menus affordable.
· Demand for affordable dining – Families are looking for budget-friendly cafés during the cost-of-living crisis (ONS, 2024). Opportunity: Matches the café’s aim to provide good food at fair prices.
Social Factors
· Family-friendly community – Shirley has many families with young children (Southampton City Council, 2023). Opportunity: Play area, kids’ meals and family events fit local needs.
· Well-being and community focus – People want comfortable, friendly spaces to relax and connect after the pandemic (Southampton City Council, 2023). Opportunity: A cosy café providing a welcoming atmosphere directly supports this trend.
Technological Factors
· Digital payment and ordering systems – Contactless and tablet ordering are becoming standard (MCR Systems, 2024). Opportunity: Improves speed and convenience.
· Social-media marketing – Instagram and TikTok help local cafés reach families and young parents (MCR Systems, 2024). Opportunity: Low-cost promotion for daily deals, events and community activities.
Environmental Factors
· Sustainability expectations – Customers want eco-friendly cafés using local produce and minimal plastic (UK Hospitality, 2024). Opportunity: Supports the Cosy Mum Co brand values.
· Energy costs and waste management – Hospitality businesses face higher energy bills and disposal fees (UK Hospitality, 2024). Threat: Adds to costs; managed by using efficient appliances and reducing waste.
Legal Factors
· Employment law – All staff must receive fair pay and written contracts (GOV.UK, 2025). Threat: Extra admin but helps retain staff and build trust.
· Data protection (GDPR) – Collecting customer emails requires privacy consent (GOV.UK, 2025). Threat: Possible fines if ignored; handled by using clear opt-in forms and secure storage.
Aligning PESTEL with Business Strategy
	Factor
	Example Impact
	Threat / Opportunity
	Strategic Response

	Political
	Food hygiene rules and small-business support
	Both
	Apply for grants; maintain training records

	Economic
	Inflation / affordable dining trends
	Both
	Keep prices low; source locally

	Social
	Family demographics and well-being focus
	Opportunity
	Offer kids’ menu, play area, family events

	Technological
	Contactless payments / social media
	Opportunity
	Modern POS and active online marketing

	Environmental
	Sustainability / energy use
	Both
	Eco materials and efficient equipment

	Legal
	Employment and GDPR requirements
	Threat
	Follow regulations and secure data




3.3 Summary Link Between Competition and PESTEL
The two competitor cafés show that local demand already exists for coffee and casual dining, but few businesses meet the needs of parents and families. The PESTEL analysis highlights that Cosy Mum Co Café can grow by offering affordable prices, a family-friendly community space, sustainable practices, and digital promotion to reach customers effectively. Together, these findings support the café’s mission to create an inclusive, sustainable, family-first café in Southampton.
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