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[bookmark: _Toc159339195]Executive Summary

The core aim of the current report is to signify the intercultural challenges that are faced by hotel managers. The report explored intercultural aspects through the lens of comparison between the cultures of England and Germany. Along with the contrast the report provided the Globe study evidence to explain the cultural preferences in Germany. Furthermore, the challenges associated with the cultural dissimilarities and the fruitful recommendations to accommodate those challenges within the fast growing hospitality industry have been highlighted. The report concluded that cultural awareness is the key factor to progress within the hotel business as globalization has created the demand for cross cultural interactions. 
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Cross-cultural communication is a vital element for the business to prosper in the present era of globalization (Braslauskas, 2020). The present report aims to highlight the cultural differences that influence the work environment and leadership perceptions within the industry. The current report is written from the perspective of the assistant general manager who will be working in the 5-star Inclusivity Hotel & Spa in London, England. The headquarters of the hotel is located in Germany therefore, the cultural dissimilarities that influence the hotel operations will be explored through this report. The in-depth investigation will be based on the differences between England's and Germany's cultures in regard to evaluating the dissimilarities in leadership styles along with management strategies. This will be done in light of the Globe project's culture and leadership study. Furthermore, the report will signify the challenges along with offering recommendations to prosper in the intercultural work environment within the hotel industry. 
[bookmark: _Toc159339197]Cultural overview of England and Germany
  Cultural ethics are the core element to be promoted among dissimilar cultures. By aiming at the similar goals of the cultural traditions the ethical cultural perspectives can be promoted (Fleischacker, 2020). However, dissimilar countries have their cultural aspects therefore, in regard to understanding the country's perception their culture is often studied. England is famous for its rich culture and traditions which include their royal families, good manners, and drinking tea in greater amounts. England is famous for literary work and musical masterpieces which depict that the country is lively in terms of its vibrant culture (Wilderness England, n.d.). Whereas, Germany is seen as the country of poets and thinkers, and their culture is shaped through the Holy Roman Empire. The fundamental principles of differences in culture between England and Germany are derived from the social norms, etiquette, and mentality. Germans are formal and factual while interacting whereas people of  England are social and relaxed while interacting (Nicholas, 2022). The cultural differences associated with the working environment of both the country portray the dissimilarities in terms of working hours. As in Germany, the working hours are 36 to 40 hours per week however the law allows the employee to work 48 hours a week. Moreover, the launch break is allotted for 30 minutes though the individual can split it into two intervals. In comparison, England has allocated  48 hours of working per week and for the employee below the age of 18, the working hours are 40 hours per week. In terms of dress code Germans wear formal dark color suits whereas in England the dress code depends on the organizational environment. Cultural preferences are valued by those individuals whose ancestors have not been part of a cross generational environment because in this scenario people value traditions (Giuliano and Nunn, 2020). 
[bookmark: _Toc159339198]Globe project cultural  and leadership perspective 
The Globe's cultural perspectives are highlighted in the figure mentioned below which demonstrates the cultural practices and values in Germany.  According to the interpretation of the figure Germany's hotel performance orientation is seen as higher in terms of values which is a bit more than the Globe score. However, in terms of practicing the performance orientation, Germany scored medium. Moreover, the power distance values are seen as relatively low through the figure interpretation whereas, the practices of power distance seem to be high which is more than the Globe average score. The power distance values play a role in customer satisfaction within the hotel industry. The power distance values evaluate the extent to which the power disparities within the society have been endorsed and how positively or negatively it influences the customer loyalty status  (Wang and Lalwani, 2019).  
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(GLOBE, 2020a)

Effective leadership is attained through the in-depth knowledge related to the leadership styles (Gandolfi, and Stone, 2018). However, the impact of effective and efficient leadership adds value to the firm performance. Therefore, the figure mentioned below illustrates the leadership score of Germany's leadership styles which are effective and productive. In regard to investigating Germany's charismatic attribute within the leadership, it demonstrates that the country score is a bit more than the average Globe score. However, in terms of team orientation German leadership is behind the average Globe scoring. Whereas, Germany has participative leadership as the country score is more than the average Globe score. Along with these aspects, there are several other factors in which Germany's country score is more than the average Globe score or vice versa. The core aim of these score rankings is to evaluate the country's cultural aspects which are influential in terms of shaping the work environment.    
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The intercultural challenges faced by the hospitality industry come in various ways such as communication barriers, lack of understanding related to cultural norms, bias, and stereotyping is also one challenging factor and others. Moreover, as the hospitality industry is a fast-growing sector in the era of rapid globalization therefore these challenges are the obstacles in the progressive approach of the hotel businesses. Intercultural communicative competencies are the fruitful initiatives to be taken within the hospitality industry in regard to achieving the required objectives (Liu, et al., 2022). Therefore, to achieve the desired goals within the hotel business following are a few recommendations that could be implemented in order to improve the performance of the employees within the industry.
[bookmark: _Toc159339200]Recommendation
· The organization or firm must have proper communication channels through which the communication barrier could be eradicated.
· Cultural training could be provided through workshops in regard to providing cultural awareness.
· Leadership style should be flexible so that the employees can perform in a constructive environment.
[bookmark: _Toc159339201]Conclusion 
In a nutshell, the report aims to explore the productive strategies that could be implemented within the hotel management and leadership in regard to achieving the prolific position within the highly competitive industry. The intercultural aspect is a vital element within the hospitality industry which requires to be accommodated professionally in regard to running the hotel business within the dissimilar cultural environment. The intercultural aspect within the hotel business is the core factor to achieve the desired objective as due to globalization the cross culture is the basic requirement to be understood by the hotel employees.      
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