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Root Cause Analysis of the Rise of Shoplifting in Retail:
 Monitor Solutions and Closing the Loop

The rise of shoplifting in the retail sector poses significant challenges to profitability, operational efficiency and customer experience. Effectively tackling this challenge demands a structured and systematic approach, beginning with a comprehensive root case analysis (RCA). In an article posted by Jones, BBC News (2023), the boss of John Lewis, Dame Sharon White told that ‘shoplifting has become an epidemic in the past year’. By uncovering the underlying factors, implementing practical solutions and continuously monitoring they effectiveness, retailers can reduce losing and strengthen security measures. 
The Root Cause Analysis involves identifying the fundamental reason behind the rise in shoplifting incidents. One of the potential causes is Operational Weaknesses, where many stores lack advanced surveillance systems, have poor layouts that create blind spots and fail to adequately train employees on theft prevention. Other potential cause is the economic and social factor, the rising living costs and economic hardship can compel individual to shoplift out of necessity, while organized retail crime groups increasingly target stores through planned theft operations. Also, technological deficiencies, outdated anti-theft system and limited use of data analytics hinder stores from effectively preventing losses or identifying theft patterns. In 2024 The National Retail Crime Steering Group launched ‘Fighting Retail Crime’. This was meant ‘to crack down a shop theft and violence and abuse against retail staff’ (UK Government, 2024). 
Addressing the rise in shoplifting requires a comprehensive approach that includes monitoring solutions, data analysis and proactive measures to close the loop on root cause analysis. 
First, retailers should implement advanced surveillance technologies, such as AI-driven camera and sensors, to monitor high-risk areas in real-time. UK police say on the website that thieves often target shops that lack proper security measures.   These systems can automatically spot unusual behaviour, sending alerts to staff so they can step in before a theft occurs. 
In parallel, integrating those monitoring systems with point-of-sale (POS) data and inventory managements tool allows for a more in-depth analysis of when, where, and how thefts occur. By tracking discrepancies between sales and inventory, retailers can identify frequent problem areas, whether it’s specific time of day or a particular product type being targeted. 
Next, store layout optimisation and better staff training play a crucial role in prevention. Clear signage, organized product placement and well-placed staff help deter potential thieves. Additionally, training employees to recognise warning signs and act confidently can significantly reduce theft. 
Closing the loop on root cause analysis involves addressing underlaying factors such as staffing levels, store design and local crime rates. Higgins A (2025) was saying in an article that ‘predator and prey lack into an all-consuming evolutionary arms race, each looking to exploit the other’s weaknesses. By continuously refining security systems, improving stores processes and understanding customer behaviour, retailers can adopt and reduce shoplifting over time. Collaboration between security, management and employees is key to creating an environment where shoplifting is minimising and identified early, fostering a safer and more efficient retail experience. Success depends on maintaining vigilance, adapting to emerging threats and fostering collaboration to ensure long-term effectiveness in shoplifting prevention. Keep in mind that while many factors contribute to an increased risk of shoplifting, prevention ultimately lies in the hands of management (Cobb. C, 2021).
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