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Introduction
Good leadership and management are essential for any company to grow and succeed. Leaders and managers set the tone for the entire organization and provide direction and guidance to employees. They also create an environment where employees can collaborate, innovate, and take risks. Additionally, leaders in companies must be able to motivate and inspire employees to reach their goals. They must also be able to identify and develop talent, create a culture of trust and respect, and foster a sense of ownership and accountability. Therefore, good leadership and management are required to create an atmosphere of collaboration and creativity. Leaders and managers should be able to recognize and reward employees for their hard work and dedication. Furthermore, leaders and managers are expected to have effective interpersonal skills which impact how they interact and influence their followers. On the other side, leaders should be adaptable to ensure they adjust effectively to enforceable situations such as the Covid-19 pandemic. This literature focuses on leadership applied at HSBC Holdings plc to determine contemporary leadership and management development issues and a reflection of personal experience of leadership and areas of development.
Organization: HSBC Holdings plc
HSBC Holdings plc is a British multinational banking and financial services holding company headquartered in London, United Kingdom. The company is among the largest banks in Europe and globally. Further, HSBC's purpose aims at opening a world of opportunities, and the company utilizes its capabilities and expertise to facilitate new opportunities for its customers. Additionally, HSBC is committed to bringing together people, capital, and ideas, and this helps in creating a better world. HSBC has global businesses that serve approximately 40 million customers worldwide (HSBC Group, 2022b). In addition, the company targets individuals, companies, governments, and international organizations; the firm aims to connect all its potential customers to opportunities and help them achieve their ambitions. Furthermore, HSBC offers a wide range of products, including mortgages, savings accounts, wealth management products, business loans, and foreign exchange and trade financing. Notably, HSBC is renowned for its strong leadership; this is possible because the company appoints experienced and successful leaders who have extensive knowledge in the banking industry. Most significantly, HSBC's leadership team comprises experienced professionals who are committed to delivering long-term value to stakeholders.
Models of Leadership and management applied at HSBC
Leaders and managers at HSBC apply different models of leadership and management, and this has facilitated the company's success. For example, the leaders at HSBC utilize transformational leadership. This model of leadership focuses on motivating and inspiring employees to achieve organizational goals. At HSBC, this leadership style is used to create a shared vision and foster collaboration and Innovation. The bank encourages its leaders to be proactive and to take risks in order to achieve success. The transformational leaders at HSBC are open to new thinking; as a result, they are constantly open to Innovation which has created opportunities for the company to remain competitive and dominant in the financial sector. In addition, transformational leaders are self-determined and tend to focus on high-performance goals; the leaders at HSBC are focused on addressing their followers' needs; this is critical because it helps in maintaining a motivated workforce (Hansbrough and Schyns, 2018). Other qualities of leaders at HSBC which are inked to transformative leadership include the ability to trust their team members and inspiring participation from employees; this is critical in facilitating creativity from all organizational members.
Additionally, leaders at HSBC utilize servant leadership; this style of leadership focuses on serving the needs of employees and customers. Further, servant leadership emphasizes the importance of listening to employees and customers and taking their feedback into account when making decisions. Servant leaders at HSBC strive to create an environment of respect and collaboration where employees feel valued and appreciated for their contributions (HSBC Group, 2022a). Most critically, the servant leaders at HSBC prioritize serving their employees and the organization; in this regard, the leaders and managers in the organization are selfless, and they prioritize the employees and the firm's goals. Additionally, leaders at HSBC do not prioritize their own goals. Further, the leaders at HSBC know how to value relationships with followers, and they are always looking into their workers' well-being.
Moreover, leaders at HSBC also apply strategic leadership; this model of leadership is used by leaders at HSBC to help on focusing on setting long-term goals and strategies for the organization. This style of leadership encourages employees to think critically and strategically about how to achieve organizational goals. Strategic leaders at HSBC also strive to create an environment of Innovation and collaboration, where employees are encouraged to come up with creative solutions to problems. The situational leaders in the company have the ability to quickly switch and adapt to changing work environment (HSBC Group, 2022a). For instance, the situation leadership model made it easy for leaders at HSBC to respond to the challenges attributed to the Covid-19 pandemic. Furthermore, situation leadership is easily applicable at HSBC because the leaders are experienced, and they know when to change to different leadership styles based on the needs of the team members and the company.
Critical evaluation of the impact of leadership at HSBC
The transformational model of leadership has had a positive impact on HSBC. This model of leadership focuses on inspiring and motivating employees to achieve their goals and objectives. HSBC has adopted this model of leadership to create a culture of collaboration and Innovation. This has allowed HSBC to create a more engaged and productive workforce, which has resulted in improved customer service and better financial performance. Most specifically, the use of the transformation leadership model has helped the human resource department in the company to establish a flexible working environment for employees. Indeed, the use of flexible working in the company has facilitated productivity and has also created an environment where the workers feel motivated (HSBC Group, 2017). Additionally, the transformational model of leadership has enabled HSBC to better manage its global operations and create a more unified corporate culture. This has allowed HSBC to become a more competitive and successful global financial institution.
In addition, the use of the situational model of leadership has had a positive impact on HSBC. The model has enabled leaders and managers in the company to adapt leadership models based on unique situations. In this regard, situational leadership has made it possible for managers in the organization to adapt to changes in the working environment and the people they lead. Therefore, situational leadership enables leaders in the bank to focus on their customers and employees, creating an environment of trust and respect. For instance, HSBC has adopted a customer-centric approach, which has enabled it to understand better and meet customer needs. The bank has also implemented a number of initiatives to ensure that employees are valued and respected, such as flexible working hours, employee recognition programs, and employee development programs. Employees at HSBC are provided with a wide range of support aimed at helping them to improve their skills and achieve their career goals (HSBC Group, 2022c). This has resulted in improved employee morale, increased productivity, and better customer service. Certainly, the human resource managers at HSBC are keen on addressing the issues that are likely to affect workers' performance; the servant leaders in the company prioritize employees' needs and organizational objectives. The servant model of leadership has also enabled HSBC to create a culture of collaboration and Innovation, which has enabled the bank to remain competitive in the global market.
Most significantly, leaders and managers at HSBC have adopted the strategic and situational model of leadership, which has had a significant impact on HSBC during the Covid-19 pandemic. This model emphasizes the importance of adapting to changing circumstances, which has been critical for HSBC throughout the Covid-19 period. The bank has had to quickly adjust its operations to meet the needs of customers and employees in a rapidly changing environment. As a result, HSBC has implemented a number of initiatives to ensure the safety and well-being of its customers and employees, such as providing remote working arrangements and introducing digital banking services; the number of customers using physical branches has reduced significantly (Martin, 2020). Further, leaders in the bank have also taken steps to support its customers financially, such as offering loan payment holidays and providing financial advice. In addition, leaders at HSBC have taken a proactive approach to address the challenges posed by the pandemic, such as helping vulnerable communities; workers in the bank are supporting businesses and communities in the United Kingdom.
Contemporary leadership and management development issues
There are several contemporary leadership and management development issues that are present at HSBC. For instance, the leaders in the company are critical of facilitating a culture of Innovation and agility. The leaders at HSBC need to develop a culture of Innovation and agility that encourages employees and workers to think outside the box and be open to new ideas. This will help the organization stay ahead of the competition and remain competitive in the United Kingdom market. In addition, the leaders and managers at HSBC also need to focus on ways they can enhance employee engagement. Indeed, this can be accomplished by adopting a culture of trust and collaboration, which will make it easy for the company to attract and retain top talent. Furthermore, employee engagement will help leaders at HSBC to build a healthier, happier, and more motivated workforce (Chartered Institute of Personnel and Development, 2021). There are different strategies that leaders at HSBC can use to facilitate employee engagement; these include involving workers in the decision-making process and promoting organizational identification where workers feel like important actors in the company. In addition, leaders and managers at HSBC should also develop a global mindset. The leaders at HSBC need to develop a global mindset that encourages employees and organizational members to think beyond their own local markets and consider the implications of their decisions on a global scale. This will help the organization better understand and respond to global trends and challenges.
Reflection
Ideally, my experience of leadership has been a positive one overall. I have been able to lead teams in a variety of contexts, from sports teams to work for teams, and have seen the positive impact that effective leadership can have on the success of a team. I have also been able to learn from personal experience and by observing other experienced leaders at HSBC; this has enabled me to develop a better understanding of the importance of communication and collaboration in a successful team.
One of the areas I need to develop further is my ability to delegate tasks and responsibilities. I have found that I can be too eager to take on tasks myself, and this can lead to me becoming overwhelmed and not being able to focus on the bigger picture. I need to learn to trust my team members and delegate tasks to them so that I can focus on the overall strategy and direction of the team. I found that leaders and managers at HSBC trust their subordinates, and they delegate tasks to them based on their skills and knowledge. Another area I need to develop is my ability to give feedback. I have found that I can be too quick to criticise and not quick enough to praise. I need to learn to give more constructive feedback and to recognize when team members have done a good job. This will help to foster a positive team environment and motivate team members to continue to work hard. Additionally, recognizing individuals for their contribution to the company helps encourage them to remain motivated.
Additionally, as a leader, I need to develop interpersonal skills such as active listening; this is critical in order to communicate effectively with others, build relationships, and foster a positive work environment. Active listening involves paying close attention to what others are saying, asking questions to clarify understanding, and providing feedback. This type of communication allows leaders to gain insight into the thoughts and feelings of their team members, which can help them to understand their needs better and provide appropriate guidance. Therefore, active listening skills would help me create an atmosphere of trust and respect, leading to increased motivation and productivity in the organization. Further, I need to become innovative and creative. Indeed, Innovation and creativity can help a leader to drive growth, create new opportunities, and solve complex problems. Further, these qualities can also help to increase employee engagement and morale, as well as foster a culture of Innovation and collaboration.
Conclusion
In summary, effective management and leadership are critical because they influence organizational success. Indeed, effective leadership helps in creating an environment where workers and employees are supported and inspired to help in achieving the organizational objectives. Effective management and leadership have enabled the company to record steady success. Leaders and managers at HSBC use various models of leadership and management, such as transformational leadership and situational and strategic leadership. These leadership approaches have made it possible for leaders to keep a motivated workforce and have also made it possible for leaders to respond to issues affecting the company, such as the Covid-19 pandemic. Some of the areas that I would need to develop as a leader include delegating tasks, giving constructive feedback, developing active listening skills, and becoming creative and innovative.
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Appendix
	What are my leadership development objectives
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To improve ability to delegate
	I need to ensure that tasks are allocated to individual members based on their skills and competencies. Therefore, I will need to assess individual capabilities before allocating tasks.
	At the workplace
	31st January, 2023

	To improve ability to give constructive feedback
	I need to be slow at criticizing people; instead, I need to develop skills to assess individual performance. This will help in giving praises to people who have done a good job and guiding others to perform as intended.
	Attending seminars and practicing in the workplace.
	28th February, 2023

	To develop interpersonal skills like active listening.
	Observe how leaders and managers at HSBC respond to issues and concerns raised by employees. I will also need to establish good relationship with other employees and create an environment where individuals can ask questions and get feedback.
	At the workplace
	28th February, 2023

	To become more innovative and creative
	Participate in brainstorming to encourage individuals to come up with new ideas and solutions to existing problems. Apply design thinking to help come up with creative solutions
	At the workplace
	31st March, 2023



