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How has Mid and West Wales Fire and Rescue Service (MAWWFRS) been affected by the recent global pandemic of COVID 19.  

‘The spread of COVID-19, commonly referred to as the coronavirus, is an exceptional circumstance with ongoing ramifications for organisations, individuals and society on every level’ (CIPD, 2020d).
Government guidance released on 19 March 2020, defines Fire and Rescue Service staff (including support staff) as key workers for public safety and national security (GOV.UK, 2020b), therefore it meant that it was business as usual for MAWWFRS, although this would be undertaken in a very different way. As a public sector organisation, no employees were furloughed.
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Source: MAWWFRS 2020
The Chief of MAWWFRS/key individuals ensured all messages were communicated in a variety of ways.
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Source: MAWWFRS 2020
In the two weeks before lockdown a critical incident team was established, consisting of all heads of departments/commands. Tasked with ensuring all departments business continuity plans were up to date/implemented, all key communication was circulated, issues were identified/measures put in place to resolve (MAWWFRS Website, 2020). 
It was essential that all staff were aware of new procedures/legislation/equipment, done through regular email updates/video messaging/information was issued as well being available on the services’ intranet under the Covid-19 section for perusal at any time (MAWWFRS, 2020).
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The HR department have been instrumental in managing employee relations by ensuring the numerous communications were issued to all employees/managers on the current situation, including home working guidance, guidance for employees/managers if an employee has symptoms/tests positive (ACAS, 2020a), how to manage staff who are remote working, Government/PHW notifications/legislation as well as numerous HSE updates. 
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Source: MAWWFRS 2020
As an emergency service all stations/emergency control centre were immediately only accessible to those who worked in those areas, in order to keep the areas uncontaminated.
All support staff/community safety staff were to work from home where possible. The Service has a remote working procedure in place however, this was extended to all where possible. Employees with underlying health conditions were advised to work from home or if unable to, were placed on special leave. 
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‘Employers and employees should be practical, flexible and sensitive to each other's situation when working from home because of the coronavirus pandemic’ (ACAS, 2020c).
The current situation means that it is likely that both employers/employees are experiencing a high level of stress and anxiety (ACAS, 2020b). The service has been managing this by ensuring that employees, especially those that are home working have regular contact to not feel isolated, access to well-being assistance/any equipment that may be required to work safely.
‘By law, employers are responsible for the health and safety of all employees, including those working from home’ (ACAS, 2020).
[image: ]Source: MAWWFRS 2020
‘Employees who work from home are subject to the same rules/procedures and expected standard of conduct and performance as all other employees’ (Barnett, (2020).
Throughout the pandemic a limited number of HR/other departments have maintained a presence in the office, via a rota basis whilst ensuring adherence to the 2-metre rule (GOV.Wales, 2020).
As part of the Government plans, the fire service was tasked with working in partnership with the WAST. This meant after undertaking appropriate training, firefighters could volunteer to become drivers, deliver food parcels/medicine or undertake the removal of bodies (Sky News, 2020).
Many of MAWWFRS 730 on-call firefighters were furloughed from their primary employer or being self-employed had little/no work. Due to this they were able to provide more hours of cover, which has assisted greatly as the Service often struggles with adequate cover at certain times/areas. It was particularly beneficial due to the increased number of grass fires that occurred during the first few weeks of lockdown.
Social distancing at a fire station is extremely difficult however, measures were put in place for staff to attend drills nights on a rota and crew were limited to a minimum of 5 rather than 6 when attending an incident (BBC, 2020).



As at 31st May 2020:
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This increase in absence placed stress on those remaining individuals. All costs for absence/special leave/additional equipment is recoded for statistics for WG/ONS. Measures were put in place to ensure that no employees suffered any detriment to pay by ensuring the average pay calculation was used.
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In response to the pandemic, the way the Service operated changed immediately. The IT department was under pressure to ensure systems were accessible/functioning remotely. Increased use of technology such as teams/skype/emails was crucial in ensuring business continued as usual. This new way of working is likely continue in the future due to the many advantages, reducing the carbon footprint/travel time between locations, as the service covers 12,000 square km in Wales.
HR was beginning the process of online expenses/onboarding, and the current situation has highlighted the need for this. Whilst workarounds have been put in place for claims to be electronically submitted/approved and onboarding undertaken via Teams/Moodle (Personnel Today, 2020), the process will be streamlined when the modules are introduced fully in the future.
Whilst Wales remains on lockdown, in England the Government outlined plans for employees to gradually return to work, the CIPD urged business to ensure three key criteria were met (CIPD, 2019b):

MAWWFRS is preparing for the unlock phase in Wales by issuing questionnaires to ensure all employees have a say in what happens next. The service has already introduced many measures in the workplace with social distancing/rotas/staggering start/end/lunch times/availability of hand-sanitiser but there will be many more changes to the workplace in the future.
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Source: MAWWFRS 2020
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119 employees self-isolating due to contact with someone with symptoms


59 employees self-isolating due to displaying symptoms


17 employees tested positive


34 employees on special leave due to an underlying health condition



is it essential – if employees can work from home they should continue to do so for the foreseeable future


is it safe – employers have a duty of care to identify and manage risks to ensure the workplace is safe


is it mutually agreed – must be clear communication between both side to raise any concerns


image5.png
0845 46 47 NHS Direct Wales
0800 174 319 Care-First Confidential Counselling

all 999 in any emergency situation

NEW LINKS AS FROM 24 MARCH 2020

Full guidance on staying at home and away from others issued - click here.

‘Online seff-isolation notes launched for absences of more than 7 days — click here.

Stay at home: guidance for households with possible coronavirus (COVID-19) infection UPDATED 23 March 2020 ~ click here.

Due to continual chance in advice and guidance availzble from some websites, and intermitent services available on others,
please find links below to the latest guidance published to the GOV.UK website.

hitps: nationalfirechiefs org.uk/COVID-19
‘Coronavirus (COVID-19): UK Goverment Response.
Find out the latest Stay at Home' quidance.

‘Stay at Home' explanatory diagram.

Find out about the latest ‘Social Distancing’ guidance for everyone in the UK and protecting the older people and vulnerable
adults the Iatest 'Social Distancing’ guidance for everyone in the UK and protecting the older people and vulnerable adults.

The latest Travel Advice' and guidance.
https/phw.nhs waleshtopics/latest information-on-novel-coronavirus-covid-19/coronavirus-resources/easy-read-resources/

Please use the menu items on the left hand side to find Service specific guidance and information.
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Sent: 20 March 2020 11:45
Subject: DSE - Home Working

Good Morning Colleagues,

Further to the attached CFO memo detailing information on home working, please could | take the opportunity to ask that you ensure that any of your staff home working complete a review of the attached documents to ensure that they are set up
safely at home.

Office equipment may not be available at home and in such circumstances the HSE and DSE home working guidance has some practical solutions noted, one of which is the use of a keyboard, mouse and laptop riser. If agreed by yourself as their Line
Manager, these are portable items and can be taken from work in order to allow the user to move their laptop onto a box/ laptop riser safely, making the screen at eye level preventing additional strain on the neck.

Should users require more information on DSE remote / home working, this is outlined within the attached Procedure CR 5.22 Display Screen Equipment, and also guidance via the Cardinus e-learning portal -
https://uk2secure.cardinus.com/cardinusproduction/coursecenter_810/courses/application/asp/start.asp?id=mwwfi33225UK2

Please could we ask that you communicate the above to staff within your respective areas and request a return that those home working have read and understood the guidance.

Should any concerns be raised please either contact myself, Corporate risk mail box or the Occupational Health Department.
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Chief Fire Officer Memorandum 14/2020
CORONAVIRUS CRITICAL INCIDENT TEAM UPDATE

Dear All,

By now, you may be aware that a number of individuals in the Service have tested positive for Covid-19,
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Summary of COVID-19 Costs as at 27th May 2020

Actual
Payroll Costs| _Expenditure | Commitments| Total
stores

Coveralls 28,055 7475 | 35,500
Other Clinical PPE 2,309 1722| 4031
Wipes 7,943 2,156 | 10,008
Dust/ surgical Masks 62,951 103,274 | 166,225
safety Glasses/ Goggles 2,677 390 | 3,067
Gloves 14,092 5,535 | 19,827
sanitiser/ Soap and Disinfectant 155,009 104,198 | 259,207
“Total stores Costs 273,206 224,748 | 497,954

Other Department Costs
icT 13,598 518 | 18516
Community Safety 713 3
Tech Services (ORM) 258 258
Estates 12,961 18,346 | 31,307
POD Development 5,200 9,200
Training 51 6978 | 7,000
Total Other Department Costs - 36,781 26,242 | 63,023

Credit Card Expenditure.
Other Clinical PPE 412 212
Wipes 4,789 4,789
Dust/ surgical Masks 370 310
Gloves 984 984
sanitiser/ Soap and Disinfectant 1,095 1,095
Fuel 27 27
IT Equipment. 569 560
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Total Credit Card Expenditure - 8,246 - 8,246
Payroll Costs
Transport/ tores Overtime 12,355 12,355
Monthly Pay Fi
W/T - Bank Crewing, N | & Pension Ers 2,670 2,670
'W/T - Basic Salary, N | & Pension Ers 1,149 1,149
W/T- Overtime, N I & Pension Ers 2,571 2,571
'W/T - Flexi Duty, N 1 & Pension Ers 269 269
W/T- Day Crewing, N1 & Pension Ers 174 174
On Call - Retaining Fees, N | & Pension Ers 13,471 371
On Call - Turnout Fees, N 1 & Pension Ers 11,285 11,285
On Call - Attendance Fees, N | & Pension Ers 55 55
On Call - Training, N 1 & Pension Ers 8 3
On Call - Loss of Earning, N 1 & Pension Ers 11,086 11,086
On Call - Additional Hour/ Training, N 18 Pen 358 358
Control - Overtime, N 1 & Pension Ers 390 390
Support - Basic Salary, N 1 & Pension Ers 1,663 1,663
Support - Overtime, N1 & Pension Ers 245 215
Travelling Allowance - Operational 510 510
Telephone Allowances - Employees 6 69
Total Payroll Costs 58,568 - - | ssses
Total COVID-19 Costs 58,568 318,233 250,99 | 627,790
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Chief Fire Officer Memorandum 22/2020
CORONAVIRUS CRITICAL INCIDENT TEAM UPDATE

Dear All,

On Friday (8 May 2020), the First Minster, Mark Drakeford, announced a further
three-week extension to the lockdown in Wales. Whilst some small, minor
adjustments were incorporated into his statement, overall, little has changed and the
key messages of staying at home, avoiding unnecessary travel and working from
home where possible remain.

After eight weeks of lockdown, the Service, through the work of its Critical Incident
Team, is now in a relatively stable position. Notwithstanding the ongoing review of
some areas of our work, | think we can now reassure ourselves that we are in the
best position we can be considering the circumstances.
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As | updated in my previous Memorandum and in my videos, which | hope you have all had the opportunity to watch, at
a Service level, we have now reached a position of relative stability under the circumstances. | therefore deemed it
prudent to task the Critical Incident Team with reviewing its current structure, the objective being that the Service is in a
better position to increase its horizon scanning and forward thinking an therefore remain ahead of the curve. That
review has now taken place, the result of which is the formation of “Cells”, which are now beginning to form, produce
their terms of reference and assign appropriate membership. The Cells that have been created are as follows:

* People Cell — Chaired by Area Manager Flannery.

+ Communities Cell — Chaired by Area Manager Harries.
* Logistics Cell — Chaired by Area Manager Greenslade.
* Response Cell - Chaired by Area Manager Jenkins.

+ External Cell — Chaired by Temporary Area Manager Lewis.

In due course, each Cell will introduce themselves to you, outlining their vision, aims and objectives and delivery plans.
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Communication has been vital during these unprecedented times and whilst you
have been provided with updates through CFO Memos, videos and on the Service’s
@work site, the value of two-way communication methods such as webinars and
Microsoft Teams calls must not be underestimated. Your feedback and suggestions
have been invaluable in shaping our response to the Coronavirus outbreak, so | urge

you all, whether Operational or Support staff, to keep communicating with us through
your local channels.
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People Cell unlock questionnaire

In the vein of communication, how the Service unlocks will affect us all. The People
Cell have produced a short survey, which | would be grateful if you could take 5
minutes to complete. The more responses we get, the better we can understand the
concerns of the workforce and what we need to do to address them. This is also an
opportunity for you to help shape what the Service may look like as Wales begins to
remove the measures in place. Please get involved and have your say by clicking on
the link below.

https://www.surveymonkey.co.uk/r/lUnlockMAWW

The survey closes at 10am on Sunday 17 May 2020. Responses will be collated and
summarised for consideration by the Critical Incident Team, at which point the
Service will be provided with a roundup of the results.

Do not forget that a central repository of information relating to the Service’s
response to the Coronavirus pandemic is available on the Service's @work site.
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Chief Fire Officer Memorandum 06/2020
CORONAVIRUS CRITICAL INCIDENT TEAM UPDATE

Dear All,

In their message to the UK last night, the Government has outlined strict new measures to tackle the spread of

coronavirus.

The new guidance says people should now only leave their homes for one of four reasons:
+ Shopping for basic necessities such as food and medicine. Shopping trips should be as infrequent as possible.
* One form of exercise a day such as a run, walk or cycle. This should be done alone or only with people you live
with.
* Any medical need, or to provide care or to help a vulnerable person. This includes moving children under the age
of 18 between their parents' homes, where applicable. Key workers or those with children identified as vulnerable
can continue to take their children to school.

* Travelling to and from work, but only where work absolutely cannot be done from home.
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What has changed since the last review?

Chief Fire Officer Memorandum 23/2020 - Coronavirus Critical Incident Team Update has been published.

For a fulllist of news, updates and changes, please visit the Latest News section.

Covid-19 Guidance

Important updated links following implementation of online self-isolation notes for absences over 7 days, and
following Government update on 23 March 2020

Key websites
hitps://111.nhs.uk/covid-19
hitps://www.nhsdirect wales.nhs.uk
hitps://phwnhswales
hitps://www.GOV.UK

Key telephone numbers
01268 909404 Service Control (Absence recording)

111 or where this service is not available in your area:




