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[bookmark: _Toc5992134]Introduction
My name is Akosua. I am 46years of age and a mother of three. To become a midwife, or working in the health care sector has always been my dream job. The Ambition of helping others was one of my goals. Family responsibility drove me back during my teen age and was not able to take the required studies. I have been in the UK for almost twenty years. I have worked for 7 years with KFC as an assistant manager.  I realised I was not getting younger and have to plan for my future. All these years my dream job wasn’t forgotten. I took a bold step when my kids entered secondary school. But then the issue was, how to combined family, kids, husband, and studies together.  For the development of my career in the future, I must look for the options available to improve professionalism. It has become certain that to be successful in professional life or career, there are no other better options than appropriate professional career development. Since through this process individuals can improve their knowledgeability and enhance the necessary skills regarding career development(Morgan, 2017). Various issues which are associated with professional career development have been discussed here from my personal point of view.
[bookmark: _Toc5992135]Self-evaluation review
 I noticed I lacked a lot of skills and also knowledge and mind settings. It’s been a long time I study, so it wasn’t going to be easy for me just to start my healthcare course. I went on the internet to make enquires about what is needed to be able to start the course. I found out that, I need GCSE A-C grades, including English Maths, Science and A level Biology which I do not have.   I needed a course that can wash my brain, so a friend of mine introduced UWTSD to me. Before working for   KFC, I used to work as a sales associate at Morrison for 8 years. Being the sale associate, I had to maintain proper communication and instant feedback to the superior. I have been working with enthusiasm in Morrison to develop my career in the business field. But, the speedy career was not supported by my personal background where I had to give up the profession. I am looking for becoming a healthcare worker as it is my dream job for the profession. My communication and technical skills are my strengths which help me to work with better interaction. But my low skills in managing conflicts or managing the experiences can increase the barriers towards my dream job. At the same time, my family can be little barriers for me as I have to take care of my three children as well. For gaining my desired position in healthcare, I will focus on developing my learning and employability skill related to the healthcare service providers. After graduation, I will still be careful about my development of the knowledge and skills for my career choice in the desired field. 
[bookmark: _Toc519352138][bookmark: _Toc5992136]Employability Skills
The movable or transferable skills which help an individual to be capable of being employable are known as employability skills. Every job requires some particular or appropriate skills, knowledge, and quality for being fit into those jobs. Moreover, there are some common features which are searched by employers from employees irrespective of the types or nature of jobs(Maund, 2017). Two types of skills which are searched by employers are career-specific skills and career neutral skills and those general or career neutral skills are mostly termed as employability skills.

[image: Image result for employability skills diagram]
[bookmark: _Toc519898181]Figure 1: List of employability skills.
Source: (Cottrell, 2010)
Working as an Assistant Manager in KFC, here are my prime responsibilities assisting the restaurant General Manager as well as team members. Preparation of company’s operational rules, preparation of draft product projections, preparation of draft financials and development of managerial skills and all of these are my career-specific skills(KFC, 2018). Performing my current job responsibilities as well as my past job experiences, I figure out some general or career neutral skills which also plays vital roles for performing any jobs responsibilities and those skills are described precisely:


[bookmark: _Toc519898198]Table 1: Employability Skills
	Soft Skills
	The most vital skills of employment in the recent arena are soft skills which include the ability of leadership, team working, lateral thinking, problem-solving, emotional intelligence, etc.(Cottrell, 2010) As an assistant manager, I am gradually developing the leadership skills so that I can control the environment and helps the team members using my problem solving, intelligence, etc. various skills for working with customers. I am also trying best to be ethical as well as loyal to KFC and my jobs.

	Digital Literacy
	Using digital literacy such as IT is one of the most common skills of employees in every sector business(Zepeda, 2015). In the aspects of KFC, this is one of the mandatory knowledge of every employee. I am very swift for using this skills and through using this skills, I can easily update about every scenario of the KFC as well as easily fulfill the role of preparation of draft product projections as well as financials. 

	Communication
Skills
	The skill which helps to connect everyresource in the company is communication skills and when the company is a restaurant, then every employer wants to have individuals having well communication skills(Morgan, 2017). I have good communication skills and always try to improve these skills. As an assistant manager, I always try to communicate every resource of KFC and get the best work done by them through using good words with having a smiley face.


[bookmark: _Toc519352139]
[bookmark: _Toc5992137]SWOT Analysis
SWOT analysis is the study of identifying internal strength and weakness and external opportunities and threat as well(Zepeda, 2015). As an individual, to criticise the current condition and grab the future opportunities in order to fulfill the job responsibilities. There is no other alternative to personal SWOT analysis. The personal SWOT analysis of mine are given below which will help me to improve my professional career. 
[image: ]
[bookmark: _Toc519898182]Figure 2: Personal SWOT analysis.


Strengths: 
As an Assistant Manager, I always keep contacts with the workers and, assist them to improve the service to the customers and simultaneously keep close contact to implement the company’s rules and regulations. Having a strong education background helps me to the preparation of draft product projections as well as financials and good knowledge of IT helps me to control the overall organization.
Weaknesses: 
To figure out my weakness, first, I have to say about my limited work experience regarding this sector. Although I have various work experiences in managerial work, in the fast food sector, KFC is my second experience. Low conflict of management skill with workers is another weakness of this industry.
Opportunities: 
With increasing the business of people, the fast foods industry grows more vastly. To meet the demand of this industry and the advancement of technology, will create more chances to fulfill my responsibility more smartly as well as also an open door for new job opportunities.
Threats: 
Increasing the competitors also create threats for the KFC as well as my job responsibilities since this force pressure on cost cutting. My limited experience, lack of technical knowledge of this sector can cause threats to my job responsibilities.
[bookmark: _Toc519352140][bookmark: _Toc5992138]Current Skills and Learning Style
From the past work experiences, I developed some professional technical and some general skills which assist me to perform better in KFC as assistant manager. As I mentioned earlier, this fast food industry’s job is new to me and for this reason, new problems are arising day by day. To mitigate those problems, I engage myself with various learning process associated with restaurant management that helps to enhance the employability skills as well as lessening my weakness and possibility to get into threats(Costenoble and Northrop, 2016). Various learning styles such as visual, physical, interpersonal, etc. are available which assist to acquire new knowledge, skill, and improvement of current skills as well. Surprisingly, the ways of learning can be divided into majorly seven different ways and the learning styles are shown in the following diagram:

[image: Related image]
[bookmark: _Toc519898183]Figure 3: Ways of learning styles.
Source: (Jeffries, 2010)
All of these ways of learning are widely used to learn about something effectively and efficiently. The most effective way of learning is the verbal or linguistic learning style where individuals get the opportunity to learn via reading, writing, listening and speaking. Being as the activist learner, I prefer to manage the action and theory to get the experiences for the learning. Based on action, I tend to accumulate the experiences in the workplace while working on the development of my skills and understanding. My significant part of learning is acquired through this way and recently my training program for developing managerial behavior is done through by this (Carson, 2014). The other learning style in which I engaged myself is logical or mathematical. This learning style assists to product projection as well as preparation of financial through reasoning mind. Visual, intrapersonal and kinesthetic learning styles also account for my enhancement of employability skills. Through visual and intrapersonal learning style, I can understand the mind or nature of customers as well as team workers and on the other hand, by kinesthetics learning process is going by actively doing work(Jeffries, 2010). Interpersonal learning style helps to learn through sharing work experiences of individuals and this helps to motivate workers as well. Naturalist and musical learning styles rarely used as learning style of learners like me.
[bookmark: _Toc5992139]Self-managed learning and lifelong learning
Individual manages his/her own learning process which is the most effective learning process is termed as self-managed learning. The combination of self-motivation, self-management, self-modification, and self-monitoring helps to have effective self-managed learning to enrich knowledge and skills which lasts for the life time.
[image: Image result for self managed learning]
[bookmark: _Toc519898184]Figure 4: The elements of self-managed learning.
Source: (Hunt, et., 2014)
This self-managed learning opens the pathway for lifelong learning which is the process of getting an engaged individual with learning process for the whole period of life irrespective of place, time or position. Lifelong learning ensures the professional career development effectively and efficiently. At the time of joining KFC, the company introduced various training program, seminars, conferences for the enhancement of skills and knowledge of employees. But, I found nothing is more effective than self-managed learning (KFC, 2018). Some ways of effective self-managed learning and lifelong learning are discussed below:
Seminars and conferences
For the enhancement of both academic as well as business knowledge and skills, seminars and conferences considered as one of the effective ways of learning which also useful for self-managed learning (London. and Mone, 2014). After joining KFC, I found a various problem during managing customers as well as employees. All of those problems are clearly understanding through these seminars and conferences and also get professional help for such kinds of problems. 
Technical training
Technical training is another self-managed learning procedure where organization arranged such training and individual relate the solutions of such training with the problems which are faced by them or will be faced by them (London. and Mone, 2014). 
Facilitation of learning	
This the most important things for self-managed learning which is facilitating of learning or motive for learning. For learning anything, the individual should have the mind for learning irrespective of anything such as time, place or position (Tinkler, 2017). When I started working with KFC which was kind of new experiences for me in this industry, I always keep in eyes on the existing employees of KFC and always try to learn from them. I also questioned many things relating to the responsibilities of this position from the past resources to whom I was replaced.

[bookmark: _Toc519352141][bookmark: _Toc5992140]Holistic Planning and Personal Development Plan
The process of pursuing life goals using individual resources through proper management is known as holistic planning (Tinkler, 2017). That proper management is ensured though pursuing personal development plan. Personal development plan refers to create an action plan with a view to establishing a purpose mostly career, educational and self-improvement. The personal development plan can be easily understood by the following diagram.
[image: Image result for what is personal development plan]
[bookmark: _Toc519898185]Figure 5: The process of personal development plan.
Source: (Morgan, 2016)
Every organization like KFC arranged various training as well as a development program to develop the knowledge and skills which is based on employees’ current positions in the organization so that employees can get maximum benefits from such kinds of program. For establishing any personal development plan in the organization its starts which setting purpose of the development plan and ends with review and evaluation of the plan and through the plan, the organization ensures this plan helps employees to fit in the organization and provide the best output to the organization (Morgan, 2016). For fulfilling all the process of the personal development plan, three major steps are followed which are personal analysis, setting goals and lastly formulating an action plan as well as a continuous update of the development plan.


[bookmark: _Toc519898199]Table 2: Personal development plan.
	Part 1: Personal Analysis
Key Skills:
· Good soft skills such as interpersonal communication, team working, leadership, lateral thinking, problem-solving, etc.
· Strong Ethics and Morale
· Time Management
· Good knowledge of IT 
Skills and Experience Needs:
· Work experience in the fast-food chain
· Conflict Management
· Awareness about competitors
· Advanced technical training 


	Part 2: Setting Goals

	Identifying need for development 
	Development Actions
	Time allocation
	Responsible person
	Feedback

	Increasing the capability of getting efficiently work done by team workers.
	· Improving communication with workers.
· Introducing various motivational plan in KFC.
· Arranging training program for the employees.
	· By August 2019.
	Self and Manager
	

	Increasing work experiences in this sector by using soft skills and various learning styles.
	· Engaging myself with cross-functional work and maintain more communication with team workers.
· Enhancing the monitoring capabilities.
	· Getting feedback from employees in KFC.
· By February 2019.
	Self, Team members, and Manager.
	

	[bookmark: _Hlk519885954]Improving leadership skills in the fast food restaurant sector.
	· Participate in various managerial competition in the KFC and attending various training program arranged by KFC.
· Engaged me in the rotational working sector in the KFC.

	· Yearly performance assessment report.

· By May 2020
	Self and Manager 
	

	Enhancing physical fitness
	· Setting time for regular exercise.
· Setting a schedule for fitness training.
· Joining near the fitnesscenter.
	· Self-assessment reviews 
· regularly
	Self and Professional instructor.
	

	Part 3: Formulation of the development plan and updating plan

	Short Term Goals (next 6months)

	· Participate in various managerial competition in the KFC and attending various training program arranged by KFC.
· Engaged me in the rotational working sector in the KFC.
· Improving my physical fitness and mental rest.
For the development of my skills, I will prefer to communicate with others and mentors. I will keep track of my development of the employability skills and minimization of the weakness to improve my professionalism and learning. 

	Semi Long-Term Goals (next 2 years)

	· Include me in the variouscross-functional project and developing the experience in preparation of financials.
· Improving the skills to enhance the controlling systems in the organizations.
· Attaining some professional degrees which may improve my employability skills.
I will prefer to develop the employability skills through my experiences and the PDP plan. At the same time, my working experiences and opportunity for the training session will be beneficial for me for the improvement of my learning.

	Long-Term Goals (3 to 5 years)

	· Enhancing the managerial skills such as attaining confidence in effective decision making.
· Getting promotions to top management.
· Preparation of accurate product projections.
In the long run, I will prefer to manage and improve my professionalism and employability skills through continuous learning, experiences, and PDP. I will look for the enhancement of my skills and my understanding of the desired position while working for the best to achieve my goals and objectives of the career. 

	These goals will be regularly updated as per the performance of the personal development plan. If necessary and some corrections may be required with the passage of time.



[bookmark: _Toc5992141][bookmark: _Toc519352144]Monitoring progress and reflection
After completion of the formulation of any plan, the continues monitoring and updating the plan is also a part of planning. Here, the personal development plan of mine is done through a deeply SWOT analysis of my current condition as well as my future desire on the context of a career. My personal development is mostly developed where regular monitoring is required to make the plan successful (Patton and McMahon, 2014). Monitoring the personal development plan ensures whether the workings procedures of the plan are enough to meet the personal development goals or not and if the current activities are not sufficient then the plan includes various corrections to achieve the goals of the plan. 
Increasing the capability of getting efficiently work done by team workers is one of the major goals of my plan and for attaining this goal, I introduce some motivational factors such as best performer of the week, months, recognition of the quality of the employees, etc. Moreover, I started to communicate friendlier with the employees so that the whole environment of KFC in the UK will be under my control (Pritchards, 2008). To monitor my progress of the plan, I maintained dairy where I enlisted feedback from employees and management. 
For enhancing my work experience in this sector and enriching my soft skills, I enroll myself in the various training program as well as participate in various managerial competition in the KFC and attending various training program arranged by KFC. I also get performance assessment report from higher management in every six months and compare with previous ones. For developing my physical fitness, I spare 1 hour regularly in the morning for exercise and yoga program. Hopefully, within my planning time, my personal development plan will result in fruitfully through attaining all of its goals. 
[bookmark: _Toc5992142]The effectiveness of a development plan
The effectiveness of any development plan depends upon whether the goal of the plan is SMART (Specific, Measurable, Attainable, Realistic and Timeliness) (Salkind, 2006). Here, my personal development plan is developed after analysis of my strength, weakness, opportunities, and threats. On the hand, the goals of the development plan are set along with the time limit. The effectiveness of the development plan will figure out when the goals of my plan will fulfill the criteria of SMART (Wilson and Bedford, 2009). 
Here, I developed my goals in three categories which are short-term, semi-long term and long-term. Short-term goals and semi-long-term goals are for enhancing my current skills and knowledge to fulfill my current job responsibility effectively and efficiently. All of the planning of my development plan is specific such as enhancing leadership skills, work experiences, getting work done by workers, physical fitness, etc. as well as realistic and measurable. The time limit of attaining the plan is also mentioned in that plan (Salkind, 2006). The continuous update of my personal development plan, fulling the list of work which is needed to implement the plan and the feasibility of implementing the personal development plan shows the effectiveness of the personal development plan. The outcome of maintaining this plan also results positive in my professional development in the workplace. After attending a various training program, now I gather overall ideas about this industry which helps to work fluently in KFC.
[bookmark: _GoBack]
[bookmark: _Toc5992143]Areas of development and current needs
At the time of joining any organization, an individual need to analysis the development areas of employees which are required by job position. At the time of recruitment of employees, employers normally try to figure out the quality from employees as per the demand of the position of jobs as well as the company. Based on the current areas of development as Assistant manager of KFC, my personal development plan was enriched which incorporates enhancement of various employability skills (Salkind, 2006). For performing my job responsibilities effectively and efficiently, at first, I identified the areas of my development as per current needs and after that, I set the activities which are required for developing the areas as per current needs of KFC. The identified development areas as an Assistant manager of KFC are given below as well as the needs which will be fulfilled by those areas.
[bookmark: _Toc519898200]Table 3: Areas of development.
	Areas of development
	Required actions still performed

	Increasing the capability of getting efficiently work done by team workers.
	Introducing various motivational plan in KFC and arranging training program for the employees.

	Increasing work experiences in this sector by using soft skills and various learning styles.
	Participate in various managerial competition in the KFC and attending various training program arranged by KFC.


	Improving leadership skills in the fast food restaurant sector.
	Engaged me in the rotational working sector in the KFC.




As an assistant manager of KFC, my major development areas are relating with monitoring and controlling all the workplace and for fulfilling my job responsibilities properly, my personal development plan is designed and hopefully, this plan will enhance my knowledge as well as skills.
[bookmark: _Toc5992144]Work-based solutions
My personal development plan is developed in such a way so that it can provide work-based solutions whenever needed. In KFC, my prime responsibilities are assisting the restaurant general manager as well as team members, preparation of company’s operational rules, preparation of draft product projections, preparation of draft financials and development of managerial skills (Wilson, and Bedford, 2009). My personal development plan developed after a deep analysis of my strength, weakness, opportunities, and threats and then goals are set after identifying the current and future development needs of mine.
Various professional training and attending seminars arranged by KFC or other community, this will help to increase the experiences to deal with problems in the workplaces. Using interpersonal skills will ensure the better policy development of KFC which can be implemented easily by the employers of the KFC. This development plan also helps to enhance the capability of draft product projections, preparation of draft financials and development of managerial skills (Wilson and Bedford, 2009). The threats of this food industry such as increasing the competition which cut the margin of this business, increasing the job opportunities of jobs in food sector etc. can be handled smartly by attending various technical training program as well as making employees loyal to the KFC which ultimately assist to enhance the quality of the product as well as services.
[bookmark: _Toc5992145]Time Management Strategies

Fast food restaurant business like KFC, the most important thing is time management where proper time management is mostly required. The process of planning about the time about appropriate activities to perform the work smartly is termed as time management. Managing time effectively and efficiently is strictly maintained by every employee of KFC in the (UK Morgan, 2016). From my student life to professional life, I always followed some time management strategies which seem very effective to me. The strategies which I follow for performing day to day responsibilities efficiently are discussed below precisely.

[image: Image result for time management strategies diagram]
[bookmark: _Toc519898186]Figure 6: Time management strategies.
Source: (Carson, 2014)
My time management strategies are discussed below:
[bookmark: _Toc519898201]Table 4: Time management strategies.
	Name of steps
	Procedures followed

	Setting goal correctly
	Every individual has to set his/her goals before starting any work and for this reason, I note down my responsibility which is going to be done then start my work. As assistant manager fulfilling my responsibilities is my goal.

	Prioritizing
	After that, an individual need to list the works which need to perform to meet the goal and then prioritize the work as per importance. In KFC, one of my prime responsibilities is to monitor every employee where they face any problem while dealing with customers.

	Setting a time limit
	After that, it’s time to allocate time as per prioritizing to all activities which are going to be performed.

	Taking a break between works
	Another most important thing during the preparation of time management is to take a break between works. This helps to restart the work with a more energetic way.

	Organizing my work  
	After that, it’s time to organize the work so that the goal is set is met.

	Removing non-essential work and plan ahead
	After organizing all activities, time to remove the non-importance work which may consume extra time and the plan for the next which considering all past experiences.





[bookmark: _Toc519352145][bookmark: _Toc5992146]Conclusion
From the academic life, individuals try to prepare themselves for professional life and developing employability skills among themselves (Carson, 2014). It becomes certain that to be successful in the professional life or career, there is no other better options than appropriate professional career development since through this process individuals can improve their knowledgeability and enhance the necessary skills regarding career development. This paper is all about the professional career development where it reveals the employability skills, time management strategies, personal development plan on the basis of my job experiences from KFC in the UK. This personal development plan is prepared based on the analysis of my strength, weakness, opportunities, and threats. Hopefully, my plan will result in success by maintaining all the activities mention in the development plan. 
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