


BA International Hotel Management
Sustainable Hospitality & Tourism Management (BMIH5006)
Lecturer Name: Kathryn Roberts
Student Name: Sadia Odud
Student ID: 2130037
Title: Sustainable Hospitality: A Critical Analysis of Marriott’s Circular Economy Implementation in Corporate Social Responsibility



The terminology of circular economy has gained a significant attraction in current years in business and industries. Most businesses are recognizing this need for sustainable and responsible economic practices. With such momentum, Marriott International, a global leader in the hospitality industry, is also focusing on implementing a circular economy in its business practices (Inkson and Minneaert, 2018). This essay therefore revolves around the implementation of circular economic principles within Marriott's CSR activities. The exploration will also start by addressing the circular economy, examining its relevance to CSR activities, and then we'll analyze the company's CSR policies along with the circular economy (Fabrice and Sivarajah, 2021). Throughout the discussion, different industrial examples of similar companies will also be addressed to know more about circular economic principles to provide a comprehensive perspective.
Marriott International is a global hospitality giant that has emerged as a tail placer that implements circular economy principles into its CSR policies. In 1927, J Willard Marriott opened Marriott International. The company is successfully managing its business for almost 95 years, guiding principles that remain embedded in the company's culture. Marriott is now committed to sustainability, waste reduction, and sustainable sourcing. These efforts contribute to the brighter aspects of the circular economy.
The circular economy is an economic model that focuses on reducing waste and making the most of the resources by advertising continual use like recycling or repurposing of materials. It is different from a traditional linear economy. Linear economy focuses on receiving, producing, and disposing (Jauhari, 2021). It creates large amounts of waste over the years because of unable to be used for a second time. but the circular economy is different as it closes the loop by creating products and strategies that can regenerate, restore, and sustain. Such a shift requires businesses to cope with practices that consider the full lifecycle of products from manufacturing to disposition.  In short, the circular economy is a theory that seeks to move away from getting, making, and disposing of models. The circular economy promotes sustainable practices throughout products life cycle (Cooper, 2021). It focuses on the continual use, recycling, and repurposing of ingredients or materials that aims to reduce waste and environmental pollution. By using this framework, companies adopt strategies that concentrate on resource efficiency, waste minimization, and responsible consumption. It aligns with the principles of environmental sustainability (Sariatli, 2017).
Marriott International is now committed to the circular economy application as it aligns seamlessly with the broader missions of CSR. The circular economy is connected with the CSR activities we cause. The circular economy promotes reusing products (Wickham, Donnelly, and French, 2021). This aligns with CSR policy because CSR policy promotes managing a company’s impact socially on the environment. Therefore, it naturally partners with circular economic practices (Sloan, Legrand, and Chen, 2017). By concentrating more on responsible resource management, waste reduction, and sustainable resourcing, companies like Marriott International contribute to environmental sustainability and social responsibility that fosters good. And long-lasting impact on the social community. When a company moves towards the circular economy, it increases industrial competitiveness, encourages innovation, and boosts economic growth. By the end of 2030 circular economy is expected to create 700,000 jobs in the EU alone (European Parliament, 2023). It can give people the power to create prosperity, tools to address climate change and protect biodiversity. 
As circular economy is an economic model it is also linked with the social and environmental factors. Circular economy aims to reduce waste by reusing materials that can be recycled or reused for many times (Korstanje, George, and Nedelea, 2020). This proves interconnection with CSR policies implemented by the companies. Tourism and hospitality industry tends to use more materials for single use to provide seamless experiences to the guests. As a result, they provide single use bathroom amenities, single use food amenities, disposable equipment etc. Unlike linear economy, which is more of a traditional economic model disapproves sustainability as it follows the principle of ‘take-produce-dispose’. Hence, it also contradicts the core theme of CSR activities maintained by the companies involved in tourism and hospitality industry. Circular economy, therefore, aims to make items more sustainable and restorative by implementing alternative options such as, fixed bathroom amenities dispenser, wood-based or paper-based products. it positively impacts the society and environment and also reduces operational costs. The incorporation of circular economy principles with CSR activities also reflect commitment to environmental sustainability. Resources are used efficiently, and people becomes more socially responsible (Gupta, 2023). Corporate social responsibility shows company’s efforts to organise the impacts of business on society and the environment in good manner. Circular economy addresses environmental challenges and reduces carbon footprint. As a result, it addresses sustainable development of the society. It allows the company to be more resilient and responsive to global economy (Haski-Leventhal, 2018). Circular economy allows companies to initiate repair and refurbishment programs that motivates customers to repair and upgrade their products and services rather than replacing them. It extends customer loyalty along with product and service longevity.  CSR initiatives also concentrates on the betterment of recycle rates and sustainable e-waste management. Many companies are making partnerships with recycling facilities that are encouraging B2B relationships to be more solid. 
Marriott International being a multinational hotel and resort brand, demonstrated a strong commitment to sustainability and responsible business policies throughout its CSR policies (Rexhepi, Kurtishi and Bexheti, 2011). Marriott’s CSR policies extend beyond the philanthropy and social engagement to include Environmental Protection, making it a significant player in the tourism sector. The company’s approach to circular economy is. Shown in its commitment to reducing waste and making the resource efficient. It is actively involved in seeking opportunities to reduce environmental impact by creating innovative solutions across its business operations. For instance, Marriott has invested $4.2 million in energy efficient technologies, Recycling programmes and Water conservation initiatives. These strategies demonstrate a broader approach towards sustainability by addressing different areas of circular economy. Moreover, the company's CSR policies concentrates collaboration with its partners, stakeholders, employees and also guests. Such inclusive approach is required for companies success of implementing circular economy. It also fosters a shared commitment towards sustainable practises. Marriott has taken a 10 year aim of SDG Where it promises to reduce water usage by 15%, carbon emission by 30% and waste reduction by 45% by the end of 2025 (Silverstein, 2022). It has also promised to run its hotels using 30% of renewable energy. Other steps involve- Replacement of single use toiletry bottles in hotel room showers with larger bottles that can be replaced by only refilling the products. It can prevent 500 million tiny bottles to be disposed. It supports the goal of reducing 45% of waste. The company has also aimed to plan 36,000 new plants in US and 9000 in Canada (Silverstein, 2022). This plan has been taken by Marriott to reduce deforestation and promote tree plantation. This can allow the company to yield wood and paper-based products in the near future for company use. The company has also partnered with Ocean Foundation to support Carbon Reduction. The company has invested in a project to convert Sargassum seaweed into organic compost that farmers can use in their farming. The project is so broader that the seaweed from the beaches can be removed and the beach can be cleaned for the guests for better purpose. Marriott also planned to reduce food waste by 50%. For this it is using on demand cooling system to serve the guests while delivering water and energy savings. In 2020, Marriott has developed a food waste tracking device that reports methodology of food preparation and delivery (Silverstein, 2022). The project works with World Wildlife Fund and unused prepared foods therefore are delivered to many funds and other care areas for social well-being. 
Marriott also promotes circular economy implementation in its company vision and mission where it applies “NSEW” approach to nurture, sustain, empower, and welcome new challenges for economic and social growth. The company also follows some other CSR activities. It also concentrates on eradicating extreme hunger and property in less developed areas. It is working with the national government of different developing countries such as India, Nepal, and Bangladesh. The company is also working at a Livelihood Enhancement Project to promote female education (Marriot International (India), 2015). It also involve special education and employment opportunities for vocational skilled people especially among children, women, elderly people. Marriott has always been the forefront in promoting gender equality and women empowerment. The company has set up homes and hostels for women often and old aged people (Burrow and Becraft, 2020). It helps to minimise inequalities faced by socially and economically backward citizens. The company is also working for protecting national heritage of India's art and culture by restoring buildings and historical sites. The company has transformed different historical buildings into hotels to preserve the history and the architecture. It is promoting a country's culture and heritage to foreigners (Edgell, 2020). By training the employees to work in rural areas or exotic areas, help Marriott not only to promote its business but also to earn a large amount of revenue from ecofriendly tourists. Most of the CSR policies help not only to promote its businesses but also to be more industrious in the future. These CSR policies help Marriott International to be introduced in the market to be socially responsible that helps to earn a brand value for Marriott. It also aligns with the circular economy that promotes sustainability and responsible tourism too. 
Many companies in the hospitality industry can be exemplified as a successful integrator of circular economic principles and CSR activities in their business model (Batabyal. 2018). For example, Accor Hotel has implemented a detailed waste management strategy that aims to minimise waste generation that also improves recycling. The company has invested $65 million for the next five years to reduce carbon emissions (Accor, 2023). The company has identified that more than 70% of their current carbon emissions are from the hotel's energy consumption and it can be transformed into Zero carbon emission by implementing renewable energy plants. The company has modified it strategy to build on three priorities- To design low energy building, use low carbon materials, and improve buildings efficiency (Burrow and Becraft, 2020). Another example can be taken form Intercontinental Hotel Group. The company is also concentrating on energy efficiency and responsible resourcing. IHG’s commitment to circular economic principles is shown in its strategies to minimise single use amenities and sourcing sustainable ingredients. Such initiatives showcase how the company is implementing circular economy practises to face unique challenges and intake the opportunities within the hospitality industry. Intercontinental Hotel Group has invested 90,000,000 Pounds in London Energy Efficiency Fund. It has been managed by Amber Infrastructure. The company has promised to reduce carbon emission by 40% (Price, 2022). This can help the company to save $300 million in energy cost.
Marriott International is incorporating circular economy principles in its CSR policies that can be used as an example of a commendable commitment towards sustainability for other hotels and resorts. As the company is addressing the reduction of waste, efficient resourcing, and responsible product sourcing, it can actively contribute to a global shift towards a circular economy and sustainable practices. The set approach also aligns with broader industry trends as other hotels like Accor and Intercontinental Hotel Group demonstrate the feasibility and benefits of the circular economy too.
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